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City of Carson

workshop.

Report to Mayor and City comi
July 25, 2014

V. FISCAL IMPACT

Adoption of the General Fund budget will establish the City’s spending plan for
the 2014/15 fiscal year.

VI EXHIBITS

i. Governmental Funds Balance Sheet from the June 30, 2013 Comprehensive

Arnmnual
Change

[

Financial Report. {pg. 3)
s to Proposed Revenue & Expenditure Budgets. (pgs. 4-5)

| Prepared by: Jackie Acosta, Director of Administrative Services

Dacument!

TO: Rev(3-13-2014

Reviewed by:

City Clerk

City Treasurer

Administrative Services

Public Works

Community Development

Community Services

Action taken by City Councll

Late Action
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CITY OF CARSON
CHANGES TO PROPOSED REVENUE & EXPEMDITURE BUDGETS
(SINCE JUNE 19, 2014)

Changes in revenue projections:
initial total revenue projection
crease properiy tax projection
incregse sales tax projection
Increase TOT projection
increase real properiy transfer tax projection
ncrease in UUT projection
fncrease in admissions fee projection
fncrease in buliding permits revenue projection
Decrease in Community Center revanues projection
Decrease in lease payment re: Reflections Park
Decrease in CRA Lease Revenue Bond payment to the City
Transfer funds from the Measura R fund to offset street maintenance costs

Transfer funds from the Family Support Grant fund (o offset costs related to the Anti-Bullving initiative

Transfer funds from the CaIHOME Grant fund to offset administrative staff cosis
Transfer funds from the Beverage Container Recycling Fund to offset administrative staff costs
Transter funds from the Used Ol State Grant Fund to offset administrative staff costs
~ ~psfer funds from the Park Development Fee Fund to offset administrative staff costs
-ansfer funds from the Park Development Fee Fund to reimburse GF for two park projects
Total changes in revenues
Revised total revenue projection

Changes in projected expenditures:
initial total expenditure projection
Reduce the transfer to the CARF 10 50
Add 541,200 for Apolic West Carson Players
Add $208,800 to reinstate a Cultural Arts programs funding
Salary savings Tor positions not filled at 7-1-14
Reduce amount for Zoning Ordinance update
Add 530,000 for the continuation of the SFAN program
Reduce Sheriff's contract cosis by amount 1o be paid with State COPS grant funds
Total changes in expenditures
Revised total expenditure projection

58,178,895
147,450
632,901
15,432
2,323
1,384,208
3,207
36,975
(34,373)
(1, 144]
(50,499)
434,000
15,000
17,500
10,000
22,000
79,881
211,541

2,341,492
70,520,387

73,357,292
(500,000
41,200
208,800
(167,605
{250,000}
30,000
{130,000}

(767,505)

72,589,687




CITY OF CARS0ON

BUDGET INCREASES/DECREASES

FY 2014/15 COMPARED TO FY 2013/14
(85 OF 7/24/14)

Total General Fund Revenues {as of 7-24-14):
One-Time Revenues:

Election reimbursement

Apsentee ballot relmbursement
Met General Fund Opersting Revenues

Total General Fund Expenditures:

One-Time Expenditures:

2015 General Election

Update Zoning Ordinance

Replace phone system

Replace financial accounting system

Polling/Educationat Campaign - UUT extension
Met General Fund Operating Expenditures

FY 2013/14 Y 2014715 Difference

68,454,405 70,520,387 2,055 982

54 535 54,936 i3

165,500 165,500 £

58,243 969 90,289,951 2,055,982

FY 20132714 FY 2014715 Difference

58,635,600 V2,589,687 3,954 087

s 225,000 225,000

100,000 150,000 50,000

O 8] O

0 0 o

0 40,000 40,000

58,535,600 72,174,687 3,639,087
{1,874, 736)

Net Shortfoll of operoting revenues over operating expenditures

f-f%%



CiTY OF CARSON
CHANGES TO PROPOSED REVENUE & EXPENDITURE BUDGETS
(SINCE JUNE 19, 2014)

Changes In revenue projections:

initial total revenue projection 658,178,895
Increase property tax projection 141,450
increase sales tax projection ' 63,901
increase TOT projection 15,432
increase real property transfer tax projection 2,343
tncrease in UUT projection 1,384,208
increase in admissions fee projection 3,207
increase in building permits revenue projection 26,975
Becrease in Community Center revenues projection {34,373}
Decrease in lease payment re: Reflections Park (1, 144)
Decrease in CRA Lease Reveniue Bond payment to the City {h4,4049)
Transter funds from the Measure B fund to offset street maintenance costs 434,000
Transfer funds from the Family Support Grant fund to offset costs related to the Anti-Bullying initiative 15,000
Transfer funds from the CalHOME Grant fund to offset administrative staff costs 17,500
Transfer funds from the Beverage Container Recycling Fund to offset administrative siaff costs 16,000
Transter funds from the Used Oil State Grant Fund to offset administrative staff costs 22,000
Transfer funds from the Park Develepment Fee Fund to offset administrative staff costs 749,881
T ~sfer funds from the Park Development Fee Fund to reimburse GF for two park projects 211,543
be...@ase sales tax projection for new retailers 61,000

Total changes in revenues _ 2,402 497

Revised total revenue profection %,5%,38"“'}?

Changes in projected expenditures:

Initial total expenditure projection 73,357,282
Reduce the transfer o the CARF to 50 {506,000)
Add 541,200 for Apolio West Carson Players 41,200
Add $208,800 to reinstate a Cultural Arts programs funding 208,800
Salary savings for positions not filled at 7-1-14 {approved 1o be filled) (167 605}
Salary savings for positions not filled at 7-1-14 {those that are pending approval to be filled & new vacancies) {660,181}
Reduce amount for Zoning Ordinance update {250,000
Add 530,000 for the continuation of the SFAN program (charge to Admin Tow Fee Fund} G
Reduce Sheriff's contract costs by amount to be paid with State COPS grant funds {130,000
Potential savings from the proposed reorg (pending approval of the City Counci) 162 5,000)
Double the funding for all special events {Budget Referral #11} 234 935
Giveaway items {Budget Referral #13, Option #3) 10,000
Consideration of 2 13-week volleyball program {Budget Referral #14) 2,030
Consider operating one pool for 9 months & giving free lessons to Carson families {Budget Referral #16) 51,616
Add funding for the Marlachi Festival (Budget Referral #20) 10,000

“otal changes in expenditures £1,774,201)
Few..ed total expenditure projection 71,583,001







CITY OF CARSON

BUDGET INCREASES/DECREASES

FY 2014/15 COMPARED TO FY 2013/14
(AS OF 7/24/14)

Total General Fund Revenues {as of 7-24-14):
One-Time Revenues:

Election refmbursement

Absentes ballot reimbursement
Met General Fuad Operating Revenues

Total General Fund Expenditures:

Cne-Time Expenditures:

2015 General Election

Update Zoning Ordinance

Repiace phone system

Replace financial accounting system

Poiling/Educational Campaign - UUT extension
Net General Fund Operating Expenditures

FY 201.2/14 FY 2004715 Difference
638,464,405 70,581,387 2,416,882
54,936 54,536 £
165,500 165,500 3
68,243 969 T0,360,951 2,116,982
FY 2013/54 FY 2004715 Difference
68,635,600 71,583,081 4,947,491
8] 225,000 225,000

100,000 150,000 50,000

8] O O

0 0 O

0 40,000 40,000
58,535,600 71,168,091 2,632,481

et Shorifoll of operating revenues over operaiing expenditures

(037, 148}







Budget Referrals Tracking Sheet (as of 7-25-14):

[

10

How much is the OPEB ur‘?u&ded liability? How much has been deposited into the OPER %:rust S0
f&r {LDH) Wi :

Can we expand the Summer Youlh Employment Program (S5YEP) for summer 2015 by mcreasmg
?he nurmber of pamc pants from 125 to 2007 (ES & LDH) 38

What is the status of hiring of the two vacancies on the tree crew? (ES)

How much will it cost to repaint all the faded red curbs in the City? (£5)

The traffic signal at 220" and Main needs to be upgraded to have left turn arrows. {ES)

The City needs to put new entry monuments at each major entryway into the City. {ES)

is there funding in the proposed budget for the continuation of the SFAN program. (ES}

. 2 fa(f/_ L & wor ey ) .
Lt ”{) 7 ok F 3’ & ify‘{f?ku‘ﬁﬁ o ;j:.:(.i‘_,‘.,"’..w&f\‘ v !“ I/r;l £

48 e

é/x fii féf"' CH gl L /ﬁ{( 5.4 g ;f,ﬁ}_ a5
Can the City and/or CSA purchase the vacant lot at the northeast corner of 2.23Fd aﬂd MonetaG o

and make an additional parking lot for Veterans Park/SportsComplex? (1D) 1 MSE BROYVID

£ B

Can the City hold a symposium on bullying and other issues {date rape, etc.} put on by the
Human Relations and Women's Issues Commissions? (LDH) # RIS VRN TRy L

How much additional would need to be added to the budget to cover the cost for the City
photographer to be at every City event? {LDH) #FSP(

% How much additional funding would have to be added to the budget ;f we doubied the amount

14, How much will it cost to reinstate the youth volleyball program? (LDH) RESPONSE

allocated for each special event? {LDH) #zse

ik

. Should we reinstate the Storm Water Quahty Programs Manager position and what wili that

cost? (ES & LDH) =

3. Can PIO put together a budget for the purchase of giveaway rtems for wheﬂ the City has visitors

from other our Sister City or other dignitaries? (LDH)

T G b






1%, Can you please provided a detaaied breakdown of the $8M projected in franchise revenues?

(LDH) ¢

& Can we institute a L-year pilot program of having one pool epeﬂ all year mumﬁ and offer free

L& Canthe City build 2 Founder’s Fountain? (AR} &

swimming lessons to Carson familigs? (MG)

- Can we install camera systems at the major intersections in Carson and at all parks in order to

deter crime and/or assist in the solving of crimes committed at those locations? (AR)

4 When will the remote restroom be complete? Can the current bathroom be Opeﬁed at 6:00

24

23, Counczimember Rob%es is requesting funding for FY 2014/15 Mariachi Festival. {AR)

. The City needs to replace several of the buses in the City's fleet. {LDH} &

23, Consider the replacement of park scoreboards. (JD)

a.mi. for the early morning walkers? (ES) v







CITY OF CARSON
FY 2014/15 PROPOSED GENERAL FUND BUDGET
COUNCIL BUDGET REFERRAL

Guestion #1 A How much s the OPES unfunded Hability?

Response:

Response Provided By

Basad on the actuarial valuation conducied by the City Consultant and as reporied in the
City's Comprehensive Annual Financial Report, the acruarial acerued iiahitity as of July 1,
2017 is S48, 138,658, The Actuarial Value of the Assers ab that time is S0 s we had an

Unfunded Actuarial Accrued Liability of $48,7138,659 and 0% Funded Batio,

The Consuitant is finalizing an updated valuation for the period ending July 1, 2013,
Prelimdnary calculation shows unfunded Hability of $41,100,000 which took into account
the City's assets in the CalPERS CERBT Trust Fund in the amount of $7,287,038% and a
blended actuarial discount rate of 5.75% . Comparing the Actuarial Vaiue of the Assets
to the Actuarial Accrued Liability, our Unfunded Actuarial Accrued Liability is $33,812,952
which translates o 22% Funded Ratio. Below tabulates the unfunded Habtlity
information;

As of july 1, 2013

Actuarial Accrued Liability (AAL) S 41,100,000
Actuarial Value of Assets 7,287,038
Unfunded Actuarial Accrued Liability (UAAL) S 33,812,862
Funded Ratio 22%

Administrative Services Depariment







iQuestion 1 8

Response:

CITY OF CARSORN
FY 2014/15 PROPOSED GENERAL FUND BUDGET
COUNCIL BUDGET REFERRAL

Mow miuch has been deposited into the OPEB trust so far?

Frot FY 2011/1%2 through July 17, 2014, $171,288,623.00 has been deposited into the OPER
trust fund so far.  The summary below shows that the halance of the OPEBR Trust Account is
$13,543,971.88 broken down into $11,789,823.00 as contributions, &7 278,405 67 as

= ety

unrealized gaing and 527,056.7% as administration expenses.

ft should be noted that CaiPERS CERBT does not separate the City Funds from the Successor
Agency as the Trust Agreement was executed between the City and the CalPERS CERBT. For
purposes of the actuarial valuation and in order for us to claim property tax funds from the
Stete Department of Finance, steff tracks the 2 funding sources separately. The unrealized
gains or losses and admin expenses are calculated by staff based on the pro-rated batances

of the City and the Carson Successor Agency accounts.

ity SUCCESSOR AGENCY TOTAL
7,586,909.00 S 3,702,714.00 $§  11,289,623.00
1,240,573.94 5 1,035,831.67 $  2,276,405.61
{10,701.24) & (11,355.49) ¢ {22,056.73)
8,816, 781.70 S 4,727,190.18 _$ 13,543,971.88

Contribution

Unrealized Gain/floss

Admin Expense
Total

RO R R

Response Provided By: Administrative Services Department







CITY OF CARSORN
FY 2014715 P@mm%%} GENERAL FUND BUDGET
COUNCI BUDGET REFERRAL

e

Can we expand the Summer Youth :Wmmwm;m Progranm

EP} for summer 20015 by increasing

the nurmber of participsnts from 125 10 2007 (£S5 & LDH)

i

T ”.:::'gr_‘a;*r%mm; The frije

o S < o AT Vi i e vt
Siaff recommenss rdoing Ll each departmers

number of positions that they can offer t mmer youth, | i important tha !
youth hdvb & rewarding and learning experience and meaningful work 1o céc Ef woukt not

be prudent to hire 200 summer youth if the City did not have meaningful work for them,
Staff, therefore, recommends that the number of participants for summer 2015 be based on
the analysis to be completed by staff,

Response Provided By:  City Manager's Office







CITY OF CARSON
FY 2014/15 PROPOSED GENERAL FUND BUDGET
COUNCIL BUDGET REFERRAL

Guestion #3: What is the status of hiring of the two vacancies on the tree crew? [£5)

-

One Assistant Tree Trimmer position has just been filled. However, another Tree Trimmer
was just promoted to a position in Public Works, thereby creating another vacant
Assistant Tree Trimmer position. Alse, the Senior Tree trimmer position is being
recommended for downgrade to an Assistant Tree Trimmer position. Both of these
vacancies will be recruited for and filled as soon as possible.

Response Provided By:  Bruce Barretie
interim Director of Public Works

,ﬁ —.‘}







CITY OF CARSON
FY 2014/15 PROPOSED GENERAL FUND BUDGET
COUNCIL BUDGET REFERRAL

How much wilt it cost to repaint all the faded red curbs in the City?

Responses: The repainting of red, green and biue curbs, legends ang crosswalis is considered to be

part of the city's ongoing maintenance program and the costs associated with these tasks
ave included in the Public Works Gperations - Legends/Curb Maintenance program
budget. 5taff shortages have impacted staff 's ability to keep up with regulated
maintenance scheduies. If any member of the City Council has specific locations where
there are faded red curbs, staff will schedule those lncations for repainting.

Response Provided By: Bruce Barrette
intarim Director of Public Works

T,
A h
&







CITY OF CARSON
FY 2014/15 PROPOSED GENERAL FUND BUDGET
COUNCIL BUDGET REFERRAL

Chsmethar B8 e . ;
Guestion #5: The trafiic signal at 220th and Main needs to be upgraded to have lef turn arrows.

lesnonne: e ; e E o Wimee Y me Thpmiges 13007 S oy i ;
Response: his projectis included in the 5-Year CIF as Broject 1382 - Traffic Signat Lpgrade - Main

and Z20th Street and is scheduled for FY 2014/15

Response Provided By:  Bruce Barrette
Interim Director of Public Works







CITY OF CARSON
FY 2014/15 PROPOSED GENERAL FUND BUDGET
COUNCIL BUDGET REFERRAL

5 £ . - i . . . . . - ) -
Guestion #6: The City needs to put new eniry mounuments at each major entryway into the City.

This project is included in the 3-Year CIF as Project 1475 - City Monument Eritry Sigrs on
Major Streets Entering the City. Funding source and year for construction is yelio be

Response:

determined.

Bruce Barretie

Response Provided By:
Interim Director of Public Works







Guestion £ §;

Response:

CITY OF CARSON
FY 2014/15 PROPOSED GENERAL FUND BUDGET
COUNCE BUDGET REFERRAL

Can the City and/or CSA purchase the vacant iot af the northeast corner of 223rd and
Moneta and make an additional parking lot for Veterans Park/Sports Complex? (1D}

b

The "Owrner " of the property in guestion is Michael £, and Alice €. Siater of Bancho Palos
Verdes, California. Staff member Jeff Westbrook spoke with Mrs. Alice Slater via
telephone regarding the Slater's interest in selling the property to the City of Carsor.
Although Mrs. Slater said that they were not currently contemplating selling the land at
this time, they may consider selling if offered what they believed to be an appropriate
price that was supported by a valid appraisal.

Based on Westbrook's conversation with the Owner, an appraisai has been
commissioned and shouid be complete on or about the week of August 11th. A purchase
offer, along with the appraisal, will then be sumitted to the Owner.

Response Provided By:  Jeff Westbrook, Acting Director of Community Development







Lsestion 89:

Kesponse

CITY OF CARSON
FY 2014/15 PROPOSED GENERAL FUND BUDGET
COUNCIL BUDGET REFERRAL

Car: the City hold a symposium on bullying and other issues {date rape, eic.} put on by the
Human Relations and Women's lssues Commissions. (LDM}

Councilmember Davis-Holmes has reguested that if there are budgeted funds lefiover after
the bullving campaigr is Implemented, that staff work with the two commissions to puUt ona
separate symposium on several topics, including bullying, date rape, etc.

Staff will address this issue if there are funds available after the initial bullying campaign is finished,

Response Provided By:  Nelson Hernandez, City Manager







Rasponse:

CITY OF CARSON
FY 2014/15 PROPOSED GENERAL FUND BUDGET
COUNCH. BUDGET REFERRAL

Cuestion #30: How much additional wouid need to be added to the budget to cover the cost for the City

photographer 6 be at every City Event.

Whern ali the special event programs were in full swing [Years 2000 to 2009}, the City spent an

average of 525,000 per year in photography services. For the past two fiscal Vears
{FY 2012/13 and #Y 2013/14), the City only spent an average of 57,081 each year.

Based on the above, the currrent two-year contract of $43,700 with Castro Photography will be
sufficient to cover ali photogréphy needs including Council's request to send a photographer

to attend ribbon cutting ceremonies at an average of 1 per month, a cremonial prasentation
meeting each month plus all the special events brought back. No additional funds will be
needed at this time.

Response Provided By:  Public Information Office







CITY OF CARSON
FY 2014715 PROPOSED GENERAL FUND BUDGET
COUNCIL BUDGET REEERRAL

Cuestion #12: Shouid we reinstate the Storm Water Guality Programs Manager position and what will

that cost?

Response: it hias been determined that there is 2 need 1o have @ position that would be responsible

for NPDES activities, nowever It does not need 1o be a managetial-level position. State
mandates relating to storm water activities and monitoring of such continue to svolve.
The demands to comply with NPDES regulations reguire close monitering of activities,
timelines for reports and attendance at various storm water-related county and state

meetings. Currently, the Sr. Engineering Technician is acting as the Storm Water Cuality
Programs Manager.

HR wiil analyze the department’s needs relative to the reguired job duties and determine
the title and salary range for the new position.

Response Provided By:  Bruce Barrette
interim Director of Public Works







Response,

FY 2014/15 PROPOSED GENERAL FUND BUDGET

CITY OF CARSON

COUNCIL BUDGET REFERRAL

aliocated for each special event? (LDH)

uestion #11: How much additional funding would have to be added to the budget if we doubled the amount

Fy 34/1% LER

HAccount Number Meme of Event Proposed | Proposed

1 :61-90-950-615 4th of July Celebration 10,000 20,000
2 101-90-054-402 5000 Ibs Challenge event 14,000 20,000
3 |01-80-400-708 Block Captaing BRQ 2,500 5,600
4 101-80-852-303 Cesar Chavez Day 5,000 10,000
5 |{01-50-540-48C Children's Day 10,000 20,000
& 101-80-890-995 Chrisimas Tree Lighting 2,706 5412
7 101-80-951-069 Cince de Mayo 10,000 20,000
g {01-80-950-942 City Anniversary Events/Beauty Pageant/Parade 56,670 113,340
9 101-80-953-068 Country and Western Fair 14,000 20,000
10 |01-00-954-048 Filipino Independence Day 10,000 20,000
12 |01-80-952-073 Halloween Camival B 4 565 8,130
13 101-80-853-074 Jazz Festival 16,000 20,000
14 101-90-990-617 Juneteenth Celebration 10,000 20,000
15 101-90-954-407 Larry {tliong Filipino History 5.000 10,000
16 |01-80-990-086 Martin Luther King, Jr. 5,000 10,000
17 101-80-954-618 Memoriai Day Tribuie 5,000 10,000
18 101-90-952-047 Samoan Flag Day 10,000 28,000
19 |01-80-983-408 Senior Casine Brunch 10,000 20,060
20 |01-80-983-948 Spring Fling 5,000 10,000
21 |01-80-854-608 Tri-Carson Triathlon 4,044 8,088
22 [01-96-883-957 Valentine's Day 3,454 6,908
23 |01-80-854-076 Veterans Day Celebration 10,000 20,000
24 101-90-852-851 Volunteer Recognition Awards 16,000 32,000
25 101-90-953-045 Youth Conference 10,000 20,000
Total Special Events Budgeted for FY 2014/15 5 234,932 | ¢ 465,878

Total Amount needed to increase budget S 234,939

“sponse Provided By: The Administrative Services Department







CITY OF CARSON
FY 2014/15 PROPOSED GENERAL FUND BUDGET
COUNGH BUDGEY REFERRAL

Ouestion #13: Can PIO put together s budget for the purchase of giveaway items for when the City has visitors

from another Sister City or other dignitaries.

& Reguest For Proposat {RFF) to commission an artist

to design 2 special and unioue-

to-Carson giveaway for VIPs who visit our City will be refeased if this item ie approved

in the adopted budget. Estimated cost to commission an artist is about £5,000.

Funding for said artist will come from the recentiy approved $250,000 budget for the

Cultural Arts programs.

The selected special and unigue-to-Carson design will be mass produced at the cost of

either 525.00 or $50.06 for each giveaway.

Staff is requesting Council to choose from the options below:
8

Option 1 Uption 2 |Option 3 [Option 4
Cost of each Giveaway S 23.00 $ 25001% 50001S 50.00
Neo. of Giveaways a year 200 500 200 500
Total Cost S 5,000 $12,500 | s10,000 ! & 25,00¢
MNeo. of Giveaways for ‘
each Councilmember 40 100 40 100

Response Provided By:  Public Information Office







CITY OF CARSON
FY 2014/15 PROPOSED GENERAL FUND BUDGET
COUNCI BUDGET REFERBAL

Question #14: How much will it cost to reinsiate the vouth vollevbali program? iy

Response: Estimated amount {0 sustain the cost to support & L3-week volleyiall season from
september to November

2 staff 1o work 60 hours @ $11.29/hr {Rec. i) 1,355
3 staff to referee 7 playoff games @ 1.5 hours per game ' 675
Total Cost g 2,030

Note: Estimate does not include uniforms, gymnasium fees and coaches

Response Provided By:  Cedric Hicks Sr.
Director of Community Services







CITY OF CARSON

COUNCIL BUDGET REFERRAL

free swirmming lessons to Carson families? (MG}

Gas

Pool Chemicals

S staff : 1 cashier, 1 senior lifeguard and 3 lifeguards

Operations and Maintainance supplies

Free swimn lessons for 50 youths ages 5-12 at the cost of $40 each
Total Cost

Response Provided By:  Cedric Hicks Sr.
Director of Community Services

FY 2014/15 PROPOSED GENERAL FUND BUDGET

Guestion #16: Can we institute & 1-vear pllot program of having one pool open all year round sng offar

lesponse: Estimated amount to susiain the cost to suppon an added S-month Aguatic Season from
March to November with 6 hours of operation per day 5 days a week:

5,060
6,000
32,116
2,500
2,000
51,616







CITY OF CARSON
FY 2014/15 PROPOSED GENERAL FUND BUDGET
COUNCIL BUDGET REFERRAL

Cuestion #1720 Can we install camera systems at major intersections in Carsen in order to deter crimes
ang/or assist in the solving of crimes commitied at those locations? {AR])

Responge: The cost to install cameras at 8 intersection/32 cameras in Carson is estimated at:

State of the art wireless camera system for 32 locations at $15,000 each S AB0,000
Anfrastructure and storage 125,000
Microwave Hops for wireless (assuming 3 min @ 40K each} 120,000
Video Meonitoring Command Center 90,000
Purchase of 37 Cameras @ 25,000 sach 800,000
Support staff for monitoring & investigation 120,000

Net Cost S 1,735,000

Response Provided By: LCedric Hicks Sr,
Birector of Community Services







Cruestion #1756

CITY OF CARSON
FY 2014/15 PROPOSED GENERAL FUND BUDGET
COUNCIL BUDGET REFERRAL

Can we install camers systems at all the parks In order to deter crime and/or

agsist it the solving of crimes committed at those locations? (AR}

Fesponse: The cost o install 5 security cameras per park av 10 different Carson parks:
Purchase of 50 cameras for 10 parks S 1,250,000
Video Monitoring command center @ $90,000 per park 800,000
Infrastructure and DVR storage at 548,000 each 480,006
et Cost & 2,630,000
Response Provided By: {edric Hicks Sr.

Birector of Community Services







Ouestion #18:

Response:

Response Provided By

CITY OF CARSORN
FY¥ 2004/15 PROPOSED GENERAL FUND BUDGET
COUNCIL BUDGET REFERRAL

Can the City build 2 Founder's Fountain?

Stafl s currently looking into possibie designs for a Founder's Fountain and then will
prepare sorme cost estimates. Once that is complete, further information will be brought
back to the City Council. If the City Council wanis to pursue this project further at that
point, a funding source will need 1o be determined.

Bruce Barrette
tnterirn Director of Public Works

70






CiTY OF CARSON
FY 2014/15 PROPOSED GENERAL FUND BUDGET
COUNCIL BUDGEY REFERRAL

Uuestion #20: Counciimember Robles {s requesting funding for a FY 2004/15 Mariachi Festiva

Responss: Thit special event has been unfunded since FY 2008/10 due 10 the economic dowrntum,
Councitmember Robles is requesting for the event to be reinstated for FY 2014/15.
No cash funding but rather city services, staffing and event props such as tents, tabies
and chairs.

The estimated cost to put on 2 Marlachi Festival is $10,000.

Response Provided By; Cedric Hicks, 5r.
Director of Community Services







CITY OF CARSON
FY 2024/15 PROPOSED GENERAL FUND BUDGET
COUNCIL BUDGET REFERRAL

Question #2L:  The Lity needs i replace several buses in the City's fleet. (LD}

Response: The cost 1o purchase 3 ADA compliant replacement buses are:
3 Goshen - CNG Z0-seater Commuter Bus @ $50,000 each S 150,000

The cost to purchase 1 ADA compliant repiacemeﬁ? bus is:
PREVOST - Diesel 41 passenger Bus

ey

425,000

Funds for bus replacements should come from Prop A or Prop Cfunds. Staff is currently
investigating the replacement of several buses in the City's fleet.

Response Provided By: Cedric Hicks Sr.
Director of Community Services







CITY OF CARSON
FY 2014/15 PROPOSED GENERAL FUND BUDGET
COUNCIL BUDGET REFERRAL

(Cuestion #22:. Consider extending the avallability of bus trips outside the Prop £ or Prop C boundaries. {LDK}

Response: Through the use of Measure R funds, bus tips outside of the Prop £ and Prop C funding will
altow trips outside the Los Angeles County line. Staff is still researching the feasibility of the
funds and will include the new boundaries with the 201.4/15 bus travel season. If confirmed
through Measure R fund requirements, buses wili be allowed to travel outside the Prop A and
Prop C boundaries for City trips.

Response Provided By:  Cedric Hicks, Sr.
Biractor of Community Services







CITY OF CARSON
FY 2014/15 PROPOSED GENERAL FUND BUDGET
COUNCIL BUDGET REFERRAL

Cuestion #25: Conslder the replacement of park scoreboards 0]

Response: Through the S-Year CIP process, staff has been addressing the issue of oid and ROR-Working

scoreboards, The Tollowing paris have already received new scoreboards: Calas, Carson,
Carriage Crest, Scott and Veterans.

The scoreboards at Del Ame, Dominguez and Hemingway got new scoreboards within the
last 5 years, but they do need some repairs.

During FY 2014/15, new scoreboards will be purchased and instalied at Dioiphin and
Stevenson parks.

Response Provided By:  Cedric Hicks, Sr.
Birector of Community Services







CITY OF CARSON
FY 2014/15 PROPOSED GENERAL FUND BUDGET
COUNCIH BUDGET REFERRAL

Guestion #24: Consider instaliing dugout covers at ¢ parks. {30

Response: 10 of the City's 17 parks have basebalt diamonds, Carson Park and Veterans Park Diamond #1
already have dugout covers, Mills and Anderson Parks do not have haseball diamoncs,

The following nine parks would need dugout covers: Calas, Carriage Crest, Del Amo, Dolphin,
Dominguez, Hemingway, Scott, Veterans Diamond #2, and Stevensan.

To install dugout covers at these parks, the existing fencing would need to be retrofitted, Staff
is stilt researching how ruch it would cost to install ¢ more dugout covers. This information will
be presented to the City Council when it is available.

Response Provided By:  Cedric Hicks, Sr.
Director of Community Services







CITY OF CARSON
£Y 2014/15 PROPOSED GENERAL FUND BUDGET
COUNCIL BUDGET REFERRAL

Guestion #25: Consider reducing the Carson Cireuit fares for Carson students.,

Rasponse:

The currant fare for all patrons is $1.00. H the current fare is reduced by 50% for Carson students,
their fare would be $.50. As part of this proposal, staff was asked to conduct a survey of

neighboring cities that provide bus service to their communities to determine how much they

charge. The cities of Torrance, Gardena, Long Beach and Compton were surveyed. Torrance provides
a reduced rate of $.50 for students from kindergarten through college and they require & valid student
1D card upon boarding. Gardena also provides a student fare of 5.70, but only for students in K-12, and
they must also show 1D.

Long Beach provides students from 9th grade to 12th grade with a 30-day pass but only if their school
belongs to the Long Beach Student discount program. The monthiy pass is $40.00. There is no per
trip rate. Students who attend college or vocational school in Long Beach are eligible for this aiso.

Compton does not provide any discounts.

For FY 2013/14, the Carson Circuit generated $1985,739.00 in revenue. Staff estimates that 1/3
of its passengers are students, so the loss of revenue, on an annual basis, would be $58,727.00.
As the Carson Circuft is heavily funded by Prop A and Prop C funds, this loss would cause a huge
strain on the very limited transportation budget.

Response Provided By:  Cedric Hicks, Sr.

Director of Community Services







