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CITY OF CARSON
GENERAL FUND RESERVE ANALYSIS
ESTIMATED AS OF JUNE 30, 2014
(REVISED JULY 7, 2014)

Fund Balance as of 6/30/13 36,368 007
expenditures taken directly from FB (non-operating expenditures):
OPEB deposit (25% of FB over $20,000,000) 4,082 003
Project No. 1454 - Community Center Renovations 130,000
Froject No, 1364 - Corporaie Yard Roof 330,000
Project No. J0000 - Cliy Clerk's Office remodel 10600
Subtotal of directly expended fund balance 4,562 003
Fund Balance as of 6/30/14 (before year-end operating results) 31,806,004

Estimated Operating Results for FY 2013/14;

Oyperating Revenues 69,507 558
Operating Expendituras 85,725,000
Net Cperating Results 3,782,558
Final Fund Balance as of §/30/14 35,588,562

EXHIBIT MO. 1



CITY OF CARBON
SCHEDULE OF GENERAL FUND BALANCE
FY 1293/9%24 THROUGH BY 2013/14

GENERAL FUND
BALANCE
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CITY OF CARSON
CHANGES TO PROPOSED REVENUE & EXPENDITURE BUDGETS
(SINCE JUNE 19, 2014}

Changes in revenue projections:
initial total revenue projection
Increase property tax
Increase sales tax
increase TOT
ncrease real properiy transfer tax
increase in UUT
increase in admissions fee
Increase in building permits
Decrease in Comimunity Center
Decrease in lease payment re: Reflections Park
Decregse In CRA Lease Revenue Bond pmi
Total changes in revenues
Revised total revenus projection

Changes in projected expenditures:
Initiat total expenditure projection
Reduce the transfer to the CARF to 80
Add 541,200 for Apolle West Carson Players
Add 5208,800 to reinstate a Cultural Arts programs funding
Salary savings for positions not filled 91 7-1-14
Reduce amount for Zoning Ordinance update
Look for SRF funds to offset eligible costs
MPT - make sure the two Tree Crew vacancies are funded and going to be filled.
MPT - how much it will cost to repaint all red curbs in the City
MPT - traffic signal upgrade at 220th & Main
MPT - entry signs on the major stresis
Total changes in expenditures
Revised total sxpenditure projection

EXHIBIT MO, 3
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CITY OF CARSON
GENERAL FUND
SUMMARY OF REVENUES AND TRANSFERS
FY 2011/12 THROUGH FY 2014/15

FY 2011/12 FY 2012/13 FY 2012/13 BY 2013/14 FY 2013/1¢ FY 2014/15
ACTUAL AMERDED ACTUAT, AMERDED ESTIMATED PROPOSED
GEHERAL FUND REVENUES BUDGET REVENUES BUDGET YEAR-END EUDGET
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GENERAL FUND REVEWUES | BUDGET REVENUES | BUDGET YEAREND ‘ BUDGET
; ‘l REVENUES |
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CIEY OF CARSON
CENERAL FUND
SRMERY OF REVENUES AND TRANSFERE
Y OZOLL/1Z THROUGH ¥Y 2014/15
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CITY OF CARSON
BUDGET INCREASES/DECREASES
FY 2014/15 COMPARED TO FY 2013/14
{AS PRESENTED ON 7/7/14)

FY 2013/14 Y 2034415 Bifference

EXHIBIT NO. 5

Total General Fund Revenues: 658,464,405 1,266,080
One-Time Revenues:
Flection retmbursement 54,936 0
Absentee ballot reimbursement 165,500 0
Met General Fund Operating Revenues 68,242,969 1,266,060
Maior increases/decreases:
Property tax (231,000
Sales tax revenues 1,250,000}
Electric utility franchise 146,000
Matural gas utllity franchise 824,000
Transieni accupancy taxes 123,000
Utility users tax 454,300
Admissions tax [338,000)
Building permit fees 198,000
Foreclosure registration program 365,000
Transistional Subsidized Employes {TSE) program 157,000
Passport processing fees 60,000
Pass-through payments 244,000
Host fees [Waste Management) 251,000
MPDES Permit fees {56,000}
Total major Increases in revenues mﬁhﬁﬁﬂﬁpﬁﬁﬁ



CITY OF CARSON

BUDGET INCREASES/DECREASES

FY 2014/15 COMPARED TO £Y 2013/14
(AS PRESEMTED OM 7/7/14)

Total General Fund Expendituras:

One-Time Expenditures:

2015 General Election

Update Zoning Ordinance

Reptace phone system

Replace financiat accounting system

Polling/Educational Campaign - UUT extension
Met General Fund Operating Expenditures

Major increases in expenditures:
2.5% increase in Sheriff's Contract
City Attorney budget
Increased the number of Summer Youth from 100
to 125 & paying them the new minimum wags.
Building & Safety contract
Correct budget estimates for water usage
Foreclosure registration program
Enterprise fleet replacement lease - Year 2
fncrease the annual set-aside for GPER funding
from 1% of payroll to 2% of payroll
Increase in PT staffing costs at the Comm Center
Funds for the Council-directed Anti-Bullying Campaign
Transistional Subsidized Employee (TSE) program
fncrease in utility costs at Carson Park
fncrease in full-time salary costs
Total major increases In expenditures

FY 2014/15
72,688,687
225,000
150,000

0

o
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Difference

4,054,087

225,000
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154,600
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SPECIAL MEETING GF THE
CARSON CITY COUNCIL

CITY HALL
HELEN HAWAGOE COUNCIE CHAMEBERS
701 EAST CARSON STREET
CARSON, CA 99745

THE CARSON CITY COUNCIL BREGULAR MEETINGS ARE
BROADCAST LIVE VIA TIME WARNER CABLE CHANNEL 35 AND AT&T U-VERSE
CHANNEL 99 AS WELL AE VIA THE INTERNET AT: BTTP//CILCARSON.CA TS

JULY 7, 2014
6:00 P.ML

AGENDA POSTED: JULY 3,2014
“In accordance with the Americans with Disabilities Act of 1990, if you require a
disability related modification or accommodation to attend or participate in this
meeting, including auxiliary aids or services, please call the City Clerk’s office at 310-
952-1720 at least 48 hours prior to the meeting.” (Government Code Section 54954.2)

CALL TO ORDER:
ROLL CALL:

BUDGET WORKSHOP #5 - NEW BUSINESS DISCUSSION

FYEM NO. {1y FISCAL YEAR 2014/15 CITY MANAGER’S PROPOSED GENERAL FUND OPERATING
BUDGET

RECOMMENDATION for the City Council;
CONTINUE discussions on the FY 2014/15 City Manager’s Proposed General Fund Operating Budget
ACTION;

ITEM NO. {2y TFISCAL YEAR 20614/15 CITY MANAGER’S PROPOSED SPECIAL BEVENUE FUNDS
BUDGETS

RECOMMENDATION for the City Council:

RECEIVE and HEAR the staff presentation of the FY 2014/15 City Manager’s Proposed Special
Revenue Funds budgets.
ACTION:

ADJOURNMENT

Special Meeting — Budge: Workshop
Carson Cliy Cowncil
JULY ?, 2014



CITY OF CARSON
GENERAL FUND RESERVE ANALYSIS
ESTIMATED AS OF JUNE 30, 2014

(REVISED JULY 7, 2014)
Fund Balance as of 6/30/13 36,368,007
Expenditures taken directly from FB {non-operating expendifures):

OPED deposit (25% of FB over $20,600,000) 4,092,003
Project No. 1454 - Communily Center Renovations 130,000
Project No. 1364 - Corporate Yard Roof 330,000
Froject Mo, J000C - City Clerk's Office remodel _ 10,000

Subtotal of directly expendead fund balance 4,562 003
Fund Balance as of 6/30/14 (before year-end operating results) 31,806,004
Estimatea Operating Results for FY 2013/14: Py . f

Operating Revenues gﬁ%ﬁ@ m éf 69,507,558

Operating Expenditures P & : 65,725,000
Net Operating Results CAAA L o ppob. 3,782 558
Final Fund Balance as of 8/30/14 35,588,562



CITY OF CARSOW
SCHEDULE OF GENERARL FUND BALRNCE
FY 19%93/94 THROUGH FY 2013/14
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EXHIBIT NO. 2



CITY OF CARSON
CHANGES TO PROPOSED REVENUE & EXPENDITURE BUDGETS
{SINCE JUNE 19, 2014)

Changes in revenue projections:
Initial toial revenue projection
Increase property iax
Increase sales tax
Increase TOT
Increase real property transfer tax
increase in UUT
Increase in admissions fee
increase in building permits
Decrease in Community Center
Decrease in lease payment re: Reflections Park
Decrease in CRA Lease Revenue Bond pmt
Total changes in revenues
Revised total revenue projection

Changes In projected expenditures:
Initial total expenditure projection
Reduce the transfer to the CARF 10 S0
Add $41,200 for Apollo West Carson Players
Add $208,800 to reinstate a Cultural Arts programs funding
Salary savings for positions not filled at 7-1-14
Reduce amount for Zoning Ordinance update
Look for SRF funds to offset eligible costs
MPT - make sure the two Tree Crew vacancies are funded and going to be filled.
MPT - how much it will cost to repaint all red curbs in the City
MPT - traffic signal upgrade at 220th & Main
MPT - entry signs on the major sireets
Toial changes in expenditures
Revised total expenditure projection

63,178,895
141,450
53,901
15,432
2,323
1,384,208
3,207
26,975
{34,373)
(1,144}
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208,800
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72,689,687



CIPY OF CARSON
GENERAL FUND
SUMMARY OF REVENUES AND TRANSFERS
Y 2011/12 THROUGH FY 2014/153

FY 2011/12
ACTUAL
GENERAY, FIMND REVENUES

FY 2012/13
AMENDED
BUDGET

FY 2012/13 FY 2013/14 FY 2013/14 FY 2014/15
BOTUAL AMENDED ESTIMATED DROPOSED

REVENWUES BUDGI® YERR-END BUBGET
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CLTY OF CRARSON
GENRRAL FUND
BUMMARY OF REVENUES AND TRANSFERY
2011712 THROUGH FY 2014715

H
:
;
FY 2011/12 Y 2012/13 FY 2032/13 FY 2013/14 Y 2013/14 FY 2014/15
ACTUAL AMENDED BCTUAL AMENDED BETIMATED PROPOSED
GENERAL FUND REVENUES BUDGET REVERUES BUDCET YEAREND BUDGET
KEVENUES
OTEER REVENUES i 1,036,260 | 3,013,838 |  1.056.534 (457,523 | 1,593,647

T CENERAL FUND REVENUDS
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TOTAL INTERFUND TRAWSFERS | 7,848,511 | 1,037,382 | 1 pig,e36 | 1,0;’.7,34& [ . 92‘?,!:‘0.5. ﬁ

TOTAL REVENUES & TRANSFERS 73,273,132

66,908,542 | 74,187,500 68,751,406 | 69,507,556 | 69,730,461
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TOTAL ONE-TIME EEVENUES | 0| @, 73E,E0GY|  ¢V,E81,2501] (220, 4361 | L0 ABEY
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o

ADD BACK: ONE-TIME REVENUES i o| 1,738,500

7,561,280 220,436 | o ]

64,014,777

TOTAL GEHERAL FUND REVEWUES , TRANSFERS & FUND BALANCE i 73,273,132

74,167,900 | 76,088,523 74,069,561 | 65,730,461




BUDGET INCREASES/DECREASES

CITY OF CARSOMN

FY 2014/15 COMPARED TO FY 2013/14

Total General Fund Bevenues:
One-Time Revenyes:
Flection relimbursement

Absentee ballot reimbursement
Met General Fund Opersting Revenues

Major incressesfdecreasas:
Property tax
Sales tax revenues
Electric utility franchise
Maturat gas utility franchise
Transient occupancy taxes
Litility users tax
Admissions tax
Building permit fees

Foreclosure registration program

{AS PRESENTED ON 7/7/14)
FY 2013/14
68,464,405

34,936
165,500

54,935
165,500

Biffarence
1,266,060

i
£

58,245,969

Transistional Subsidized Employee (TSE) program

Passport processing fees
Pass-through payments

Host fees (Waste Management)
MPDES Pearmit faes

Total major increases in expendituras

=
e

@ o

Gl 2

69,510,029

1,256,060

(23%,000)
{1,390,000)
146,000
824,000
123,000
454,000
(138,000}
198,000
365,000
157,000
60,000
244,000
261,000

50,0000

1,254,000



CITY OF CARSON

BUDGET INCREASES/DECREASES

FY 2014/15 COMPARED TO FY 2013/14
{45 PRESENTED ON 7/7/14)

Total General Fund Expenditures:

One-Time Expenditures:

2015 General Election

Update Zoning Ordinance

Replace phone sysiem

Replace financizl accounting system

Polling/Fducational Campaign - UUT exiension
Met General Fund Operating Expenditures

kMajor increases in expenditures:
2.5% Increase in Sheriff's Contract
City Attorney budget
Increased the number of Summer Youth from 100
to 125 & paying them the new minimum wage.
Building & Safely contract
Correct budget estimates for water usage
Foreclosure regisiration program
Enterprise fleet replacement lease - Year 2
increase the annual set-aside for OPEB funding
from 1% of payroli 1o 2% of payroll
increase in PT staffing costs at the Comm Center
Funds for the Council-directed Anti-Bullving Campaign
Transistional Subsidized Employee (TSE} program
Inerease in ulility costs at Carson Park
ncrease in full-time salary costs
Total major increases in expenditures

EY 2013/14

68,635,600

0
160,000
0
0
0

40,000

Difference
4,054 (87

225,600
50,000
O

g
40,000

68,535 600

Met Shortfoll of opergiing revenues over operating expenditures

72,274,687

{2 764,658}

3,738,087

397,483
400,000

56,000
125,000
83,000
154,000
115,000

450,000
72,000
160,000
50,000
35,000

3,200,000

5,237,483



