CITY OF CARSON
CHANGES TO PROPOSED REVENUE & EXPENDITURE BUDGETS
(SINCE JUNE 19, 2014)

Changes In revenues projections:

Initial total revenue projection 68,178,895
increase property tayx 141,450
increase sales tax 653,901
increase TOT 15432
increase real property transfer tax 2,323
incregse in UUT 1,384,298
Increase in admissions fee 3,207
Increase in building permits 26,975
Becrease in Community Center (34,273
Decrease in lease payrment re: Reflections Park {1,144)
Decrease in CRA Lease Revenue Bond pmit {50,499}
Transfer funds from Measure R to offset sireet maintenance costs 500,000

Total changes n revenues 2,0551,575"

Revised total revenue projeciion " 7@;23@%

Changes in projected expenditures:

initial total expenditure projection 73,387,292
Reduce the transfer {o the CARF to S0 {500,000 .
Add 541,200 for Apollo West Carson Players 41,200
Add $208,800 to reinstate a Cultural Arts programs funding 208,800
Salary savings for positions not filled at 7-1-14 £167,605]
Reduce amount for Zoning Ordinance update {250,000]
Lock for SRF funds 1o offset eligible costs PR
MPT - make sure the two Tree Crew vacancies are funded and going to be filled. in process
MPT - how much it will cost to repaint all red curbs in the City Y

MPT - traffic signal upgrade at 220th & Main
MPT - entry signs on the major streeis

for S-year CIP
for S-year CiP

Add $25,000 for the continuation of the SFAN program 25,000:‘-"‘”:
4
Total changes in expenditures B {6@‘?,@@%}: o
Revised tofal expenditure projection 72,716,687
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CITY OF CARSON
BUDGET INCREASES/DECREASES

FY 2014/15 COMPARED TO FY 2013/14

(A5 PRESENTED ON 7/7/14)

LS
%

Ey 2013/14 FY 2014715 Bifference
Total General Fund Revenues (as of 7-9-14): 68,464,405 70,230,465 1,766,060
One-Time Revenues:
Election reimbursement 54,936 54,936 ]
Ahsentes Dallot relmbursement 165,500 165,500 a
Met General Fund Operating Revernues 6,243,965 76,010,029 1,766,060
BY 2013714 Y 2014415 Diffzrence
Total General Fund Expenditurss: 68,635,600 f2,714,687 4,078,087
One-Time Expenditures:
2015 General Election 0 225,000 225,000
Lipdate Zoning Ordinance 100,000 150,000 50,000
Replace phone system o 0 0
Replace financial accounting system O 0 O
Polling/Educational Campaign - UUT extension 0] 40,000 40,000
Met General Fund Operating Expenditures 58,535,600 72,299,687 3,764,087

Net Shortfall of operoting revenues over operating expenditures

(2,289, 658)



CITY OF CARSON

CHANGES TO PROPOSED REVENUE & EXPENDITURE BUDGETS
(SINCE JUNME 18, 2014)

Changes in revenue projections:
Initial total revenue projection
Increase property tax
Increase sales tax
Increase TOT
increase real property transfer 1ax
Increase in LIUT
Increase in admissions fee
Increase in bullding permits
Decrease In Community Center
Decrease in lease payment re: Reflections Park
Decrease in CRA Lease Revenue Bond pmit
Transfer funds from Measure R to offset street maintenance cosis

Total changes in revenues
Revised total revenue projection

Changes in projected expenditures:
Inftial total expenditure projection
Reduce the transfer t¢ the CARF to 50
Add $41,200 for Apollo West Carson Players
Add $208,800 to reinstate a Cultural Arts programs funding
Salary savings for positions not filled at 7-1-14
Reduce amount for Zoning Ordinance update
Lock for SRF funds to offset eligible costs

MPT - make sure the two Tree Crew vacancies are funded and going to be filled.

MPT - how much it will cost to repaint all red curbs in the City
MPT - traffic signal upgrade at 220th & Main

MIPT - entry signs on the major streets

Add 525,000 for the continuation of the SFAN program

Total changes in expenditures
Revised total expenditure projection

Sl il

el

£ mjr .,

68,178,895
141,450
63,901
15,432
2,323
1,384,298
3,207
26,975
(34,373}
{1,144)
150,499}
500,000 .
2,051,570
70,230,465

73,357,292
(500,000 .
41,200 .
208,800
{187,605)
(250,000
[rres
in process
PP
for S-year CIP
for S-year CIp
25,000
/
(542,605

72,714,687



CITY OF CARSON

BUDGET INCREASES/DECREASES

FY 2014/15 COMPARED TO FY 2013/14
(AS PRESENTED ON 7/7/14)

Total General Fund Revenues (as of 7-9-14);
One-Time Revenues:

Election reimbursement

Absentee baliot reimbursernent
Met General Fund Operating Revenues

Total General Fund Expenditures:

Ope-Time Expenditures:

2015 General Election

Update Zoning Crdinance

Replace phone system

Replace financial acoounting system

Poliing/Educational Campaign - UUT extension
Met Geners! Fund Ooeratlng Expenditures

%

FY 2003/14 FY 2014/15 Difference
68,464,405 70,230,465 1,766,060
54,936 54,936 G
165,500 165,500 0
68,243,969 70,010,029 1,766,060
FY 2015/14 FY 2014715 Difference
88,635,600 72,714,687 4,079,087
O 225,000 225,000

106,000 150,000 56,000

0 o G

O 0 G

G 40,000 403,300
68,535,600 74,295,687 3,764,087

Met Shortfall of operating revenues over operating expenditures

{2,E89,658)



CITY OF CARSON
CHANGES TO PROPOSED REVENUE & EXPENDITURE BUDGETS
{SINCE JUNE 19, 2014

Changes in revenue projections:
Initial total revenue projection 68,178,895

increase properiy tax 141,450
increase sales tax £3,5801
Increase TOT 15,432
ncrease real property transfer tax 2,323
Increase in LT 1,384,298
Increase in admissions fee 3,207
Increase in building permits 26,975
Decrease in Community Center {34,372)
Decrease in lease payment re: Reflections Park {1,144}
Decrease in CRA Lease Revenue Bond pmi {50,499}
Transfer funds from Measure R to offset street maintenance costs 500,000
Total changes in revenues 2,051,570
Revised total revenue projection 70,230,455

Changes in projected expenditures:
initiat total expenditure projection 73,357,292

Reduce the transfer to the CARF to S0 {500,000)
Add $41,200 for Apolio West Carson Players 41,200

Add $208,800 to reinstate a Cultural Arts programs funding 208,800

Salary savings for positions not filled at 7-1-14 {167,605)
Reduce amount for Zening Ordinance update {250,000
Look for SRF funds to offset eligible costs PP
MPT - make sure the two Tree Crew vacancies are funded and going to be filled. in process
MPT - how much it will cost 1o repaint all red curbs in the City 9P

MPT - traffic signal upgrade at 220th & Main
MPT - entry signs on the major streets
Add $25,000 for the continuation of the SFAN program

Total changes in expenditures
Revised tolal expenditure projection

EXHIBIT NO. 1

for 5-year CiP
for 5-year CIP
25,000

(642,605)
72,714,687



CITY OF CARSON

BUDGET INCREASES/DECREASES

FY 2014715 COMPARED TO ¥Y 2013/14
(AS PRESENTED ON 7/9/14)

Total General Fund Revenues (as o
Gre-Time Revenues:
flection reimbursement
Ahsentee bailot relmbursement
Met General Fund Operating Revenues

Total General Fund Expenditures:

One-Time Expenditures:

2015 General Election

Update Zoning Ordinance

Replace phone system

Replace financial accounting system

Poliing/Educational Campaign - UUT extension
Net General Fund Operating Expenditures

FY 2013%/14 EY 2014715 Difference

68,464,405 70,230,465 1,766,060

54,936 54,936 ¥

165,500 165,500 C}

68,243,969 70,008,029 1,766,060

Fy 2013/14 FY 2014715 Difference

68,635,600 72,714,687 4,079,087

4] 225,000 225,000

100,000 150,000 56,000

0 G 0]

O 0O 6]

G 40,000 40,000

68,535,600 72,299,687 3,764,087
{2,389,658)

Net Shortfoll of operoting revenues over operating expenditures

EXHIBIT NO. 2



Budget Referrals Tracking Sheeat (as of 7-9-14):

How much is the OPEBR unfundecﬁ liability? How much has been deposited into the @?EB trust so
far? {LDH) 3

Can we expand the Summer Youth Employment Program (SYEP) for summer 2015 by mcreasmg
the number of participants from 125 to 200? {ES & LMY

% Can the City hold a symposium on bullying and other issues (date rape, etc.) put on by the
Human Relations and Women s Essues Caommissions? (LDH) TH G OLIOMCED
I f :

1. How much additional would need to be added to the budget to cover the cost for the Citv
photographer to be at evevv Ctty event? {LDH) T

allocated for each special event? (LDH)

1Z. Should we reinstate the Storm Water Quality Programs Manager posmon and what will that
cost?‘ (ES & LDH) ® FLIBLIC WIORKS 57 i WELL BE BROVIDED

Exhibit No. 3



L3 Can PO put together a budget for the purchase of giveaway iterns for when the City has visitors

from other our Sister City or other dignitaries? (LDH]

1% Can ye:;u please provided a detalled breakdown of the S8M projected in franchise revenues?
(LDH) 7 514

t5. Can we institute a 1-vear pilot program of having one pool open aEi yeas’ f’ound and offer free
swimmi ﬂg lessons to Carson families? (MG} ¢

17, Can we install camera systems at the major intersections in Carson and at ali parks in order to

deter crime aﬂd/or assast in the solving of crimes committed at those locations? (AR)




CITY OF CARSON
P FY 2014/15 PROPOSED GENERAL FUND BUDGET
COUNCIL BUDGEY REFERRAL

Guestion #7: s there funding in the proposed budget for the continuation of the SEAR program. [ES}

Respornse: Notin the first draft of the propesed budget, but staff has added it to the proposed budget
changes, i the amount of 525,000 (52,500 x 10 events).

Response Provided By:  The City Manager's Department




Guestion #11: How much additional funding would have to be added to the budget if we doubied the

Rezponse!

FY 2014/15 PROPOSED GENERAL FUND BUDGET

Ce L CITY OF CARSON

COUNCH. BUDGET REFERRAL

aliocated for each special event? (LDH)

armount

FY 14715 LM
Accourt Number Nenme of Event Proposed | Proposed
i 101-80-950-8158 4th of July Ceisbration - 10,000 20,000
2 101-80-054-407 5000 lbs Challenge event 10,0007 - 20,000
3 101-80-400-705 Block Captains BRG 2,500 5,000
4 101-80-952.302 Cesar Chavez Day 5,000 10,000
5 101-50-540-480 Children's Day 10,000 20,000
& 101-80-990-095 Christmas Tree Lighting 2,706 5412
7 |101-80-851-089 Cinco de Mavo 10,000 20,000
8 101-80-850-042 City Anniversary Events/Beauty Pageant/Parade 56,670 113,340
g 101-80-953-068 Country and Western Fair 16,000 | 20,000
10 101-80-854-048 Filipino independence Day 10,000 206,000
11 {01-80-953-516 Golf Enrichment Program 485 830
12 |01-80-952-073 Hallowsen Carnival B 4,568 2130
13 |01-80-953-074 Jazz Festival 10,000 | 20,000
14 |01-90-990-817 Juneteenth Celebration 10,006 20,000
15 1014-90-854.407 Larry itliong Filipino History 5,000 10,000 §
-16 :01-90-990-088 Martin Luther King, Jr. 5,000 10,000
17 101-80-854-618 Memoriai Day Tribute 5,000 10,000
18 [01-8G-952-047 Samoan Flag Day 10,000 20,000
19 |01-80-283-408 Senior Casino Brunch 10,000 20,000
20 101-90-983-848 Spring Fling 5,000 10,000
21 101-90-854-808 Tri-Carson Triathlon 4,044 8,088
22 101-90-983-857 Valentine's Day 3,454 5,808
23 101-80-954-078 Veterans Day Celebration 10,000 20,000
24 101-90-852-651 Volunteer Recognition Awards 16,000 32,000
25 101-90-853-045 Youth Conference 10,000 20,000 |
Total Special Events Budgeted for FY 2014/15 $ 235,406 | $ 470,808
Total Amount needed fo increase budget & 235,404

résponse Provided By: The Administrative Services Depariment




CITY OF CARSON
FY 2004/15 PROPOSED GENERAL FUND BUDGET
COUNCIL BUDGET REFERRAL

Guestion #3% Can staff provide & detailed breakdown of the S8M projected in franchise revenues’

‘Response: Franchise Tax revenues:

Spur track 8772

Pipelines
Proprietary pipelinas $1,063,476
Common Carrier pipetines 589,866
Total Pipelines 51,153,342
Electricity 51,596,165
Natural Gas 53,223,615
Water ' $71,130
WITF - S5126,072
Cable Tv | $684,768
Taxi $1,989
Solid Waste 51,181,999
58,038,852

Response Provided By:  The Administrative Services Department




Chuestion 217

Response:

CITY OF CARSON
FY 2014/15 PROPOSED GENERAL FUND BUDGET
COUNCIL BUDGET REFERRAL

Can we install camera systems 2t the major intersections in Carsen and at af parks in order to deter crime

and/or assist in the solving of crimes committed at those locations? {AR)

On Monday, luly 7, 2014, the Carson City Council requested some research in to installing video cameras at
ali of the City parks. Since that reguest | have consutted with Mr. Cedric Hicks, Mr. Robert Eggleston, Mr.
Brent Gesch, Gardena Police Chief Ed Medrano and met with staff at Carson Park.

My research reveals that the Issue of video surveillance came up some time ago after & family was victimto a
gun assult in a major intersection of the city. At that time, Mr. Hicks did some prefiminary research, at the
raquest of council, into placing video surveillance at the & major intersections in the city. [t was determined
that each intersection would best be suited with 4 cameras, totalling 32 in all. The cost of these cameras and
the system was estimated over S1 million. The latest request to add cameras to the parks would be in
addition to the originai request of cameras at the major intersections.

CARSON PARK

tvisited with staff at Carson Park to get an assessment of how the system worked, pros and cons, and if
future systems required additional upgrades or needs that were not considered when this system was
instalied.

Carson Park has 32 cameras. They deilever a high resoultion video stream of stationary and slow moving
objects and peopie in daylight. However, pari staff mentioned that a vehicle had vandalized the piaying field
one evening and the camera could not capture the ficense plate of the vehicle as it did "doughnuts" on the
field.

Currently, 7 of the cameras are in need of repair and the monitors are in a room engineered to remain cool
enocugh for the storage syster, so the video i not actively monitored by staff. However, due to the storage
ability, incidents that are captured could be retrieved if needed.

RECOMMENDATIONS

Overall, the complexity of this project shouid not be taken fightly and council should wait for cost anaylysis
prior to committing any funds toward the project. ! have some experience with setting up such surviellance
systems in our County jails and within the City of Compton and County area near our Century Sheriff's
Station. !have alsa spoken to and had staff reach cut Gardena Police Chief Ed Medrane. Based uporn
experience and converstaion, | recommend the foliowing:

1) A Video Survelllance working group be established to fully analyze the full cost of the program. This group
should consist of members from our Tech Services Department, the Sherifi's Department, a representative

: from Parks and Recreation as weli as Traffic Safety, fiscal, a citizen representative and the Office of the
Assistant City Manager.

Response Provided By:  Cecil Rhambo, ir., Asisstant City Manager

2} Present the findings alung with several aptions for tha City Coungii to publically discuss and decide upon.

3) The working group expiore cost offset options such as COPS grants, public/private
partnerships, and other funding options that will reduce the impact to the general fund.

If the Mayor and Carson City Council approve of this plan, 1 will spearhead this effort as we have already
begun the planning and data gathering. | anticipate a 30-45 day turnarcund for presentation to the City
Council.




CITY OF %TARS@N
SPECIAL MEETING OF THE
CARSON CITY COUNCIL

CITY HALL
HELEN BAWAGOE COUNCIL CEAMBERS
701 EAST CARSON STRERET
CARSON, Ca 96745

THE CARSON CTTY COUNCIL REGUILAR MEETINGS ARE _
BROADCAST LIVE VIA TIME WARNER CABLE CHANNEL 35 AND AT&T U-VERSE
CHANNEL 99 AS WELL AS VIA THE INTERNET AT: HTTPWCLCARSON.CAUS

JULY 9, 2014
£:00 P.M.

AGENDA POSTED: JULY 3, 2014
“in accordance with the Americans with Disabilities Act of 1990, if you require a
disability related meodification or accommodation to attend or participate in this
meeting, including auxiliary aids or services, please call the City Clerk’s office at 310-
052-1720 at least 48 hours prior to the meeting.” {Government Code Section 54954.2)

CALL 7O ORDER:
ROLL CALL:

BUDGET WORKSHOP #6 - NEW BUSIKESS DISCUSSION

TWEMNO.(L  FISCAL YEAR 2014/15 CITY MANAGER'S PROPOSED GENERAL FUND OPERATING
BUDGET

RECOMMENDATION for the City Council:
CONTINUE discussions on the FY 2014/15 City Manager's Propesed General Fund Operating Budget
ACTION:

ITEM NO. (2) VFISCAL YEAR 2014/15 CITY MANAGER'S PROPOSED SPECIAL REVENUE FUNDS
BUDGETS

RECOMMENDATION for the City Council: _
RECEIVE and HEAR the stafl presentation of the FY 2014/15 City Manager’s Proposed Special

Revenue Funds budgets.
ACTION:

ADJOURNMERNT

Special Meeling — Budgel Worlshop
Carsan Ciry Cownci!
JULY 9, 2014
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NMOTICE OF SPECIAT MEETING

CARSON CITY COUNCIL

NOTICE §8 HEREBY GIVEN that & special meeting of the City Council of the
City of Carson, Calitornia, will be held 1o discuss the fterns listed on the attached agenda and 0
take any actions deemed necessary thereto:

The meeting will be held ag follows:

DATE: Wednesday, July 9, 2014
TIME: GG POV
PLACE: Carson City Hall

Flelen Kawapoe Counell Chambers
TE1 B, Carson Street
Carson, California 90745

All interested parties may be present and be heard. Further information is available by

calling the City Manager’s Office at 310-952-1729, between the hours of 7:00 A.M. and 600
P.M., Monday through Thursday.

GIVEN BY ORDER OF MAYOR JIM DEAR
OF THE CITY OF CARSON, CALIFORNIA.

Dated: This 3" day of July, 2014,

o ra
‘j{{f 7l i J .... r} { f“’ """ ?"’ ﬁ».«gam,w,c__df’: S -
Donesm L. GdUSL, CMC
City Clerk

CITY HALL » 701 E. CARSON STREET « RO, BOX 6234 » CARSON, CA 90749 « (310) 830-7600
WEBSITE: a.carsonca.us



Budget Referrais Tracking Sheet (as of 7-9-14):

How much is the OPER Unfunded liability? How much has been depm ted into the OPES trust so
faw (L@H} :

Can we expand the Summer Youth Employment Program (SYEP) “Eo summm 2€) 2.5 by ing re&smg
the number of participants from 125 to 2007 (ES & LDM} |

What is the status of hiring of the two vacancies on the tree crew? (£3) ¢

How much will it cost to repaint all the faded red curbs in the City? (ES)

‘?he traffic signal at 220" and Main needs to be upgraded to have left turn arrows. {ES)

Can the City and/or CSA purchase the vacant lot at the northeast corner of 223" and Moneta
and make an additional parking lot for Veterans Park/SportsComplex? (D) THIS BEGLIEST

Can the City hold a symposium on bullying and other issues {(date rape, etc.) put on by the
Human Relations and Women's Issues Commissions? {LDH) 7

14 How much additional would need to be added to the budget to cover the cost f@r the City
photographer to be at every Crtv event? {LDH) 5 BE

1. Mow much additional funding would have to be added 1o the hudget fwe doubled the amount
allocated for each special event? (LDH) ¥

17 Should we reinstate the Storm Watef Oual Et\/ Pmﬁram% Manager posfnmn and whai wniE thaa
cost?’ {(ES & LDH) » ;




5 Can PIO put together a budget for the purchase of giveaway items for when the City has visi tors
fﬂom mzheg" our Sister City or other dignitaries? (LDH) |

How much will it cost to reinstate the youth voleyhall program? {LDH

BoCan you pfease p rovided a czeias ed breskdown of the S8M projected in franchise revenues?
(LDH) ¢

Can we institute a L-year plot program of having one pool open all year round and offer free
swimrning lessons to Carson families? {MG)

Can we install camera systems at the major intersections in Carson and at all parks in order to
deter crime and/or assist in i:he soﬁwng of crimes commi ted at those locations? {AR)

Iy A
:

e éa dbsl



CITY OF CARSON
FY 2014/15 PROPOSED GENERAL FUND BUDGET
COUNCIL BUDGET REFERRAL

Question #7: s there funding in the proposed budget for the continuation of the SFAN program. {8}

Response: Not in the first draft of the proposed budget, but staff has added it to the proposed budget
changes, in the amount of 525,000 (52,500 x 10 events).

Response Provided By:  The City Manager's Department




Response:

FY 2014/15 PROPOSED GENERAL FUND BUDGET

CITY OF CARSON

COUNCIL BUDGET REFERRAL

allocated for each special event? {(LDH)

Question #11: How much additional funding would have to be added to the budget if we doubled the amount

EY 14/15 LOH
Account Mumber Mame of Evern Proposed | Proposed
1 101-80-850-615 4th of July Celebration - 10,000 20,000
2 |01-80-954-402 5000 Ibs Challenge event 10,000 20,000
3 101-80-400-705 Block Captains BBQ 2,500 5,000
4 101-80-952-303 Cesar Chavez Day 5,000 10,000
5 101-50-540-490 Children's Day 10,000 20,000
6 |01-80-980-005 Christmas Tree Lighting 2,706 5412
7 101-90-951-069 Cinco de Mayo 10,000 20,000
8 101-80-250-042 City Anniversary Events/Beauty Pageant/Parade 56,670 113,340
9 101-80-953-068 Country and Western Fair 10,000 20,000
10 {01-80-954-048 Filipino Independence Day 10,000 20,000
11 101-20-953-516 Golf Enrichment Program 485 930
12 101-90-852-073 Halioween Carnival B 4 585 9,130
13 101-90-853-074 Jazz Festival 10,000 20,000
14 [01-80-980-817 Juneteenth Celebration 10,000 20,000
15 {01-90-854-407 Larry Itliong Filipine History 5,000 10,000
16 |01-90-920-986 Mariin Luther King, Jr. 5,000 10,000
17 101-80-954-618 Memorfal Day Tribute 5,000 10,000
18 [01-90-952-047 Samoan Flag Day 10,000 20,000
19 101-80-883-408 Senior Casino Brunch 18,000 20.000
20 101-80-983-948 Spring Fling 5,000 10,000
21 101-90-854-608 Tri-Carson Triathlon 4,044 8,088
22 101-90-983-957 Valentine's Day 3,454 6,808
23 |01-90-854-078 Veterans Day Celebration 10,000 20,000
24 101-90-852-651 Volunteer Recognition Awards 16,000 32,000
25 j01-20-853-045 Youth Conference 10,000 20,000
Total Special Events Budgeted for FY 2014115 S 235,404 | $ 470,808
Total Amount needed to increase budget £ 235,404

.. Response Provided By: The Administrative Services Department




CITY OF CARSON
FY 2014/15 PROPOSED GENERAL FUND BUDGET
COUNCIL BUDGET REFERRAL

Question #1% Can stafl provide a detalied breakdown of the $8W projected in franchise revenues?

Response: Franchise Tax revenues:

Spur track 772

Pipelines
Proprietary pipelines 51,063,476
Common Carrier pipelines 589,866
Total Pipelines 51,153,342
Electricity $1,596,165%
Natural Gas $3,273,615
Water $71,230
ICTF $126,072
Cable TV $684,768
Taxi $1,989
Solid Waste §1,181,99%

58,039,852

Response Provided By:  The Administrative Services Department




Ouestion #17;

Response:

Response Provided By: Cecil Rhambe, Ir., Asisstant City Manager

CITY OF CARSON
FY 2014/15 PROPOSED GENERAL FUND BUDGET
COUNCIHL BUDGET REFERRAL

Can we install camera systems at the major intersections in Carson and at all parks in order 1o deter crime
. and/for assist ir: the solving of crimes comimitted at those locations? (AR}

On Monday, July 7, 2014, the Carson City Council requestad some research in to installing video cameras at
- et ofthe City parks. Since that request | have consulted with Mr. Cadric Hicks, Mr. Robert Eggleston, Mr.

Brent Gesch, Gardena Police Chief Ed Medranc and met with staff at Carson Park.

My rasearch reveals that the Issue of video surveillance came up some time age after a family was victim to a

© gun assult in a major Intersection of the city. At that time, Mr. Hicks did some preliminary research, at the

request of council, into placing video surveilfance at the 8 major intersections in the city. It was determined

. that each intersection would best be suited with 4 cameras, totalling 32 in all. The cost of these cameras and
© the system was estimated over $1 million. The latest request to add cameras to the parks would be in
. addition to the original request of cameras at the major intersections,

CARSON PARK

tvisited with staff at Carson Parlcto get an assessment of how the system workad, pros and cons, and if

tuture systems required additional upgrades or needs that were not considered when this system was

instalfiad.

. Carson Park has 32 cameras. They deliever a high rescultion video stream of stationary and slow moving
. ohjects and people in daylight. However, park staff mentioned that a vehicle had vandalized the playing field

one evening and the camera could not capture the license plate of the vehicle as it did “doughnuts® on the

- field,

Currentty, 7 of the cameras are in need of repair and the monitors are in a room engineered to remain cool

_‘ encugh for the storage system, so the video is not actively monitorad by staff. However, dus to the storage
- ability, incidents that are captured could be retrieved if needed.

RECOMMENDATIONS

Overali, the complexity of this project should not be taken lightly and council should wait for cost anaylysls

prior to commitiing any funds toward the project. | have some experience with setting up such surviellance
| systems in our County jails and within the City of Compton and County area near our Century Sheriff's

Station. | have also spoken to and had staff reach out Gardena Police Chief Ed Medrano. Based upon
experience and converstaion, | recemmend the following:

1) A Video Surveillance working group be established to fully analyze the full cost of the program. This group

¢ should consist of members from cur Tech Services Department, the Sheriff's Department, a representative
* from Parks and Recreation as weli as Traffic Safety, fiscal, a citizen representative and the Office of the
. Assistant City Manager.

© 2} Present the findings along with several opticns for the Sity Council to publicaly discuss and decide upon,

3} The working group explore cost offset opticns such as COPS grants, public/private
partnerships, and other funding options that wili reduce the impact to the general fund.

ff the Mayor and Carson City Council approve of this plan, | will spearhead this effort as we have already
begun the planning and data gathering. | anticipate a 30-45 day turnaround for presentation to the Ciy
Council.




CITY OF CARSON
FY 2014/15 PROPOSED TRANSPORTATION BUDGET
DECISION PACKAGE #1 - COMMUNITY SERVICES DEPARTMENT

Recomraendation:
Purchase of (3) New Communter Buses for Transportation Divizon

Surunary:
Budget increase to sustain the purchase cost of {3) ADA compliar replacernent buses for the Transportation
Divigion.
Fiscal
Details: Uimpact
Goshen - CNG Communter 20 passenger Bus - $50,000 sach (3} 150,000
Met cosat 150,000
Submitied by: : Cediric L. Hicks, Sr.

A
I

FROM: CommumiTy feryied




CITY OF CARSON
FY 2014/15 PROPOSED TRANSPORTATION BUDGET
DECISION PACKAGE #2 - COMMUNITY SERVICES DEPARTMENT

Recommendation:
Furchase of (1) Prevest jiner Busfor Transpartation Divisen

Surmmary:
Budget increase to sustain the purchase cost of (1) ADA comphant with chair lift bus for the Transportation Division.

Fisgal
Detaiis: JE“.PES,? .
PREVOST - Dieset 41 passenger Bus - $435,000 435,000
Net cost ' 435,000

Bubmitied by: Cedric L. Hicks, Sr.




CITY OF CARSON
FY 2014/18 PROPOSED PUBLIC SAFETY BUDGET
BECISION PACKAGE #3 - COMMUNITY SERVICES DEPARTMENT

Resommendation:
Consider insiallation of 32 security cameras at (8) Carson intarsections

Surmary:
The cost 1o install cameras at (8) infersections/32 camerz project in Carson is astimated

Fiscal
Dietails: __impact
$15.0G0 per location for a state of the art wireless camera systent. -Total: $480.000 480,4600
linfrastructure and storage . Total: $125,000 125,000
Microwave Hops for Wireless {assuming 3 min @ 40k each) Total: $120,000 120,000
Video Monitoring Command Center Total $ 90,000 30,000
Purchase of 32 camera’s - $800,000. 800,000
Support staff Ongoing monitoring and investigation estimated $120.000 {3) staff 120,000
. '
s
Met cost ) 1. 735000
e Lpan Fiid e 7
Submitted by: Cadric L. Hicks, Sr. w, ;‘
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CITY OF CARSON
FY 2014/15 PROPOSED PUBLIC SAFETY BUDGET
DECISION PACKAGE #4 - COMMUNITY SERVICES DEPARTMENT

Recommendation:
Consider instaliation of 5 security cameras per park at {10} differant Carson Parks

Sunumnary:

. The cost to install (5) cameras per park at 10 parks for a total of 50 cameras at Anderson, Calas, Cartiage Crest,
Drel Amo, Dolphin, Dominguaz, Hemingway, Mills, Scott, and Stevenson Park

Fiscaf
Detaiis: impact
Furchase of 50 cameras for 10 parks 1,250,000
Videc monitor command center per park 80,000 each 900,000
infrasturiure and DVR storage $48.000 each 480,000
et cost 2,830,000
e
[
Submitted by: Cedric L., Hicks, Sr.




CITY OF CARSON
- FY 2014/16 PROPOSED RECREATION BUDGET
DECISION PACKAGE #5 - COMMURNITY SERVICES DEPARTMENT

Recominsndation:
Consider pool operation outside of the normal opeation o inciude an added 5-month Season

Summary;

Budget increase o sustain the ncresse cost to supporl an added 5-monith Aguatic Season from March to
Movember § hours of operation 5 days a week

Figcal
Detaiis: Impact

Gas 9,000
Chemicals 5.000
(5) Siaff 1 cashier,1 senior guard, 3 life guards 32,116
Materials Operation and Mainignance 2.500
Fraa Swim Lesson for youth age 5-12 Total {50 youth at $40.00 each 2000

Het cost 51,616

Submitted by Cedric L. Hicks, Sr.




CITY OF CARSON
FY 2014718 PROPOSED RECREATION BUDGET
DECISION PACKAGE #8 - COMMUMTY SERVICES DEPARTMENT

Recommendation:
Consider to have a 13 week Volleybail Seasoh during foothali/zoccer season.

Surmmary:
Budget increase to sustain the increase cost to support @ a 13 week season from September o November,

Fiscat
Details: fmipact
Houwrly staff rate for 60 hours of instruction af Rec 11l rate of $11.29/hr x 2 staff. $ 1.355.00
Stafl per game rates for 3 week playoff tournament. 7 game playoff @ 1.5 hours per game with 3 staff to $ 8700
referee.
Does not include: Uniforms, gymnasium fees, coaches
Net cost $2,030.00

Submitted by Cedric L. Hicks, Sr.




CiTY OF CARSON
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CHANGES TO PROPOSED REVENUE & EXPENDITURE BUDGETS

{SIMNCE JUNE 19, 2014)

Charges in revenue profections:
initial total revenue projection
increase properiy tax
Increase sales tax
Increase TOT
tncrease real property transfer fax
Increase in UUT
Incresse in admissions fee
increase in bullding permits
Decrease in Community Center
Decrease in lease payment re: Reflections Park
Decrease in CRA Lease Revenue Bond pmt
Transfer funds from Measure R to offset street maintenance costs

Total changes in revenues
Revised total revenue projection

Changes in projected expenditures:
initial total expenditure projection
Reduce the transfer ta the CARF to S0
Add 541,200 for Apollo West Carson Players
Add $208,800 to reinstate a Cultural Arts programs funding
Salary savings for positions not filled at 7-1-14
Reduce amount for Zoning Grdinance update
Look for SRF funds to offset eligible costs

MPT - make sure the two Tree Crew vacancies are funded and going to be filled.

MPT - how much it will cost to repaint all red curbs in the City
MPT - traffic signal upgrade at 220th & Main

MPT - entry signs on the major streets

Add 525,000 for the continuation of the SFAN program

Total changes in expenditures
Revized totsl expendiure projection

68,178,895
141,450
63,901
15,432
2,323
1,384,298
3,207
26,975
(34,373}
(1,144}
(50,494
560,000
T 2,051,570
70,230,465

73,257,292
{500,000}
41,200
208,800
{167.605)
{250,000}
TP
in process
T
for S-year CIP
for 5-year CiP
25,000

(642,505

72,714,687



CITY OF CARSON

BUDGET INCREASES/DECREASES

FY 2014/15 COMPARED TO £Y 2013714
(AS PRESENTED ON 7/7/14)

Total General Fund Revenyes (as of 7-9-14)
One-Time Revenues:

Election reimbursement

Absentee ballot refmbursement
Met General Fund Operating Revenues

Total General Fund Expenditures:

One-Time Expendituraes:

2015 General Election

Update Zoning Ordinance

Replace phone system

Renlace financial accounting system

Poiling/Educational Campalgn - UUT extension
et General Fund Operating Expenditures

FY 2013714 FY 2014/15 Ditferencs
68,464,405 70,230,465 1,766,060
54 936 54,936 O
185,500 165,500 &
68,243,969 F,000,02% 1,766,060
Y 2013/14 FY 2014715 Difference
68,635,600 F2,F14,687 4,079,087
¥ 225,000 225,600

100,000 150,000 50,000

& 8] ¢

& G 0

& 40,000 A4G,000
68,535,600 72,299,687 3,764,087

MNet Shortfoll of operating revenues over cperoting expenditures

{2,289,658)




Budget Referrals Tracking Sheet {as of 7-9-14)

How much is the OPER w ﬁumﬁeeﬁi Habitity? How much has heen deposited into the OPEB trust so
? (LDH) S -

Can we expand the Summer Youth Employment Program [SYEP) for summer 2015 by increasing
the number of participants from 125 to 2007 (ES & LOH)

What is the status of hiring of the two vacancias on the tree crew? (ES) |

How much will it cost to repaint all the faded red curbs in the City? {ES)

The traffic signal at 220" and Main needs to be upgraded to have left turn arrows. {ES)

The City needs 10 put new entry monuments at each major entryway Into the City. (FS) 7

Is there funding in the proposed budget for the continuation of the SFAN program. (ES)

Can the City and/or CSA purchase the vacant lot at the northeast corner of 223 and Moneta
and make an additional parking lot for Veterans Parl/SportsComplex? D)

Can the City hold a symposium on bullying and other issues (date rape, ete.) put on by the
Human Relations and Women's Issues Commissions? (LDH) £

L8 How much additional would need to be added to the budget to cover the cost for the L:i:y

£ How much additional funding would have fo be added i:o i"

photographer to be at every Cs‘sy event? (LDH)

he budget if we doubled the amount
allocated for each special event? (LDH) 2

1. Should we reinstate the- Storm Waiet Quahty ngrams Maﬂager posmon and what will that

cosi? (ES & LDH} e



L Can PO put together 3 budget for the purchase of giveaway items for when the City hag visitors

A How much will i cost to reinstate the

from other our Sister City or other dignitaries? (LDH) &

yvouth vollevhall grogram? (LDH)

Can you please provided a detailed breakdawn of the S8M projected in franchise revenues?
(LOHY & g

i Can we institute a L-year pilot vrogram of having one pool open all vear round and offer free
swelrmming Eussms 1o Carson families? (MG) e

‘. Can we install camera systems at the major intersections in Carson and at all parks in m*dcr o
deier crime and;’on’ assist in the solving of crimes commitied at those locations? (AR) #F




CITY OF CARSON
FY 2014/15 PROPOSED GENERAL FUND BUDGET
COUNCIL BUDGET REFERRAL

Guestion #7:  Is there funding in the proposed budget for the continuation of the SFAN program, (ES)

Response: Not in the first draft of the proposed budget, but siaff has added it to the proposed budget
changes, in the amount of $25,000 {52,500 x 10 events).

Response Provided By:  The City Manager’s Department




Response:

FY 2014/15 PROPOSED GENERAL FUND BUDGET

CITY OF CARSON

COUNCIL BUDGET REFERRAL

allocated for each special event? (LDH)

Question #11: How much additional funding would have to be added to the budget if we doubled the amount

FY 14/15 LDH

Aecount Number Mame of Event Proposed | Proposed

1 101-80-850-615 4th of July Celebration 10,000 20,000
2 101-90-954-402 5000 ths Challenge event 10,000 20,000
3 101-90-400-705 Block Captains BBQ 2,500 5,000
4 |01-80-852-303 Cesar Chavez Day 5,000 10,000
5 |01-50-540-450 Children's Day 10,060 20,000
& 101-9(-990-985 Christmas Tree Lighting 2,706 5412
7 J01-90-851-068 Cinco de Mayo 10,000 20,000
g 101-00-950-842 City Anniversary Evenis/Beauty Pageant/Parade 56,670 113,340
g 101-80-953-068 Country and Western Fair 10,000 20,000
10 i101-80-954-048 Filipino Independence Day 10,000 20,000
11 }01-80-853-516 Golf Enrichment Program 485 930
12 |01-80-852-073 Halloween Carnival B 4,565 9,130
13 101-80-953-074 Jazz Festival 10,000 20,000
14 [01-90-990-617 Juneteenth Celebration 10,000 20,000
15 101-90-954-407 Larry ithong Filipino History 5,000 10,000
15 101-90-990-986 Martin Luther King, Jr. 5,000 10,000
17 {01-80-954-618 Memoaorial Day Tribute 5,000 10,000
18 |01-80-952-047 Samoan Flag Day 10,000 20,000
19 [01-90-983-408 Senier Casino Brunch 10,000 20,000
20 [01-50-983-548 Spring Fling 5,000 10,000
21 |01-80-954-608 Tri-Carson Triathion 4,044 8,088
22 101-90-983-957 Valentine's Day 3,454 6,008
23 [01-90-954-076 Veterans Day Celebration 10,000 20,000
24 101-90-952-651 Volunteer Recognition Awards 16,000 32,000
25 101-90-953-045 Youth Conference 10,000 20,000
Total Special Events Budgeted for FY 2014/15 $ 235,404 | § 470,808

Total Amount needed to increase budget s 235,404

e Response Provided By: The Administrative Services Department




GQuestion #14  Can staff provide o detailed breakdown of the $8W projected in franchise revenues?

Response:

Response Provided By:

CITY OF CARSON

FY 2014/15 PROPOSED GENERAL FUND BUDGET
COUNCIL BUDGET REFERRAL

Franchize Tax revenuss:
Spur track

Pipelines .
Proprietary pipelines
Common Carrier pipelinas

Total Pipelines

Electricity

MNatural Gas

Water

ICTF

Cabie TV

Taxi

Solid Waste

The Administrative Services Department

5772

$1,063,476
589,866

$1,153,342

41,596,165
$3,223,615
$71,130
$126,072
Sssxzjse

$1,989

$1,181,999

58,039,852




Cuestion #17:

Response:

Response Provided By: CecHl Rhambeo, ir., Asisstant City Manager

On Monday, fuly 7, 2014, the Carson City Council requested some research in to installing video cameras at
© ali of the City parks. Since that request | have consulted with Mr. Cedric Hicis, Mr. Robert Eggleston, Mr.

CITY OF CARSON
FY 2014/15 PROPOSED GENERAL FUND BUDGET
COUNCIL BUDGET REFERRAL

{an we instali camera systems at the major intersections in Carson and at all parks in order to deter crime
i and/or assist in the solving of erimes commitied at those locations? (AR)

Brent Gesch, Gardena Police Chief Ed Medrano and met with staff at Carson Park.

My research reveals that the issue of video surveillance came up some time ago after a family was victim to a

© gunassult in a major intersection of the city. At that time, Mr. Hicks did some preliminary research, at the

request of council, inta placing video surveillance at the 8 major intersections in the city. it was determined

~ that each Intersection would best be suited with 4 cameras, totalling 32 in all. The cost of these carneras and

the system was estimated over $1 millior. The latest request to add cameras to the parks would be in
addition to the original request of cameras at the major intersections.

CARSON PARK

P visited with staff at Carsan Park to get an assessment of how the system worked, pros and cons, and if

| future systems required additional upgrades or needs that were not considered when this systam was

instalied.

Carson Park has 32 cameras. They deliever a high resouftion video stream of siaticnary and slow moving
ohjects and people in dayiight. However, park staff mentioned that a vehicle had vandalized the playing field
one evening and the camera could not capture the license plate of the vehicle as it dig "doughnuis” on the

: field.

* Currently, 7 of the cameras are in need of repair and the maonitors are in a room engineered to remain cool

enough for tha storage system, so the video is not actively monitored by staff. However, due to the storage

* ability, incidents that are captured could be retrieved if needed.

RECOMMENDATIONS

Overall, the complexity of this project should not be taken lightly and council should wait for cost anaylysis
prior to committing any funds toward the project. | have some experience with setting up such surviellance

- systems in our County jaits and within the City of Compton and County area near our Century Sheriff's
¢ Station. | have slso spoken to and had staff reach out Gardena Police Chief Ed Medrano. Based upon
i experience and converstaion, | recommend the following:

1} A Video Surveillance working group be established to fully analyze the fuil cost of the program. This group

~ shouid consist of mermbers from our Tech Services Bepartment, the Sheriff's Department, a representative

from Parks and Recreation as well as Traffic Safety, fiscal, a citizen representative and the Office of the

Assistant City Manager.

2) Present the findings along with several options for the City Council to publically discuss and decide upon.

3) The working group explore cost offset options such as COPS grants, public/private
partnerships, and other funding options that will reduce the impact to the general fund.

tf the Mayor and Carson City Council approve of this plan, | will spearhead this effort as we have already
begun the planning and data gathering. | anticipate a 30-45 day turnaround for presentation to the City
Council.




