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The City Council has held five budget workshops at which the general fund
operating budget has been reviewed and discussed. A noticed public hearing was
also held on luly I, 2814, to receive input from the public on the proposed
FY 2014715 general fund budget. As of August 27, 2014, the City Manager's
proposed general fund operating budget for FY 2014/15 still has a shortfall of
$564,351. Included in this report are options which the City Council may consider
o eliminate the shortfall. Attached as Exhibit No. 1 is Resolution No. 14-076
adopting the FY 2014/15 General Fund budget as currently proposed. This
resolution can be adjusted, if necessary, if the Council chooses to make additional
changes to the proposed budget.

RECOMMENDATION

WAIVE further reading and ADOPT Resolution No. 14-076. “A RESOLUTION
OF THE CITY COUNCIL OF THE CITY OF CARSON, CALIFORNIA,
ADOPTING THE FY 2014/15 GENEFRAL FUND BUDGET AND APPROVING
APPROPRIATIONS FOR THE 2014/15 FISCAL YEAR.”

ALTERNATIVES

TAKE any other action the City Council deems appropriate.

BACKGROUND

As originally presented, the City Manager’s proposed general fund operating
budget for FY 2014/15 estimated operating revenues to be $67,958.459 and
operating expenditures to be $72,692,262, which left an operating shortfall of
$4,733,833. Since that time, staff has been working to provide the City Council
with choices on how to close that gap. As of August 27, 2014, the budget shortfall
has been reduced to $564,351. The following options are being provided to the
City Council to consider as a means to balance the budget:

1. Transfer $575,000 from the Capital Asset Replacement Fund (CARF) to
the General Fund. By making this transfer, the FY 2014/15 general fund
projected operating revenues will exceed budgeted operating expenditures
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by $10,649 (Exhibit No. 2). However. making this transfer will only feave
about $250,000 in the Capital Asset Replacement Fund. Therefore, some
items proposed to be replaced may have to be delaved unless the Council
approves a “mid-year adjustment” of supplemental funds during a future
City Council meeting.

. Drraw on the Budget Stabilization Fund of $2.5 million, which is set-aside

in the City’s General Fund reserves (Exhibit No. 4). Exercising prudent
financial management, the City Council established this budget
sigbilization fund to be used, if needed, to assist in the fransition o 2 POst-
redevelopment operating environment. The City is still navigating through
the ramifications of the elimination of redevelopment; therefore, these
funds may be used to eliminate the shortfall of revenues over expendifures.

. Revisit the budget and look for additional areas in which to reduce

expenditures. The most significant savings can come from delaying
personnel recruitments. However, this is the least preferred option for staff
because the lack of the much needed manpower resources will impact

programs and activities which the City Council desires to provide to the
citizens of Carson to enhance their quality of life.

V. FISCAL IMPACT

Adoption of the general fund budget will establish the City’s spending plan for the

2014/15 fiscal year. Funds will be appropriated to each department in accordance
with Resolution No. 14-076, as approved.

Vi EXHIBITS
Resolution No. 14-076. (pgs. 4-5)
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Prepared by:

Dacument}

T Revl?-02-201 4

Reviewed by:

. Effect of Transfer from the Capital Asset Replacement Fund. (pg. 6)

Changes to Proposed Revenue and Expenditure Budgets. (pg. 7)
. Governmental Funds Balance Sheet from the June 30, 2013 Comprehensive
Annual Financial Report. {pg. 8)

Jackie Acosta, Director of Administrative Serviges
Trini H. Catbagan, Finance Officer
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CITY OF CARSON
GENERAL FUND BUDGET

EFFECT OF $575,000 TRANSFER FROM THE CAPITAL ASSET REPLACEMENT FUND

EY 2014/15

Total Genersl Fund Bevenuss
Less: One-Tine Revenuas:
Election reimbursement
Absentee ballot reimbursement
Met General Fund Operating Revenues

Total Genersi Fund Expenditures '
tess: One-Time Expenditures:

2015 General Election

Update Zoning Ordinance

Polling/Educationat Campalign - UUT extension
pNet General Fund Operating Expenditures

Met (Shortfall} /Surplus of opergting revenues over operating expenditures

EXHIBIT NO. 2

FY 2014115 FY 2014/15
BEFORE AFTER
TRANSEER TRANSEER
70,581,387 71,156,387

54,836 54,836
165,500 165,500
70,360,951 70,935,951
71,340,302 71,340,302
225,000 225,000
150,000 150,000
40,000 40,000
70,925,302 76,525,302
(564,351} 10,649




City of Carson
Governmenial Funds
Balance Sheet
June 34, 2013

Carson Nonmaior
HMousing Govermmenia!
Grerteral Authority Fungs Fotal
ASSETS
Gash and nvesunards (Mote 2) § 31,438,880 & 28,868,867 5,080,994 % GE 387 841
Cash and investments with fiscal agenis -
Recsivaiios:
Tanes 6,588 468 - 9,533 5,588 gug
Agcounis 343 418 188
Acoruad interast - other 3,877 4,304 268
Loans 36,118 21,596 -
Duie from athey bunds (Mol 85 AT ATR 68,321 38,960
Due from Succasses Agency 3,781 T4E 854 .
Dua From government agsnaias 553,184 BG4, 181 1,413,388
mweniory 373,890 - 373,680
Prapaids and other assats 1,223,457 - 1,223,457
Land held for resate - 8,146,939 - B,146,830
Total asseis § 41,301,784 & 92,433,373 9323253 § 143,068,420
LAAEELITIES
Accounts payable and acorued abilities % 3,435,855 167,271 1007163 § 4,544,388
Accrued pavrol 150,000 - TV 438 227,438
Due to other funds (MNote &) 54,022 130,660 B3IV 771 B22,4583
lue to Successar Agency - - 13254220 1,254,220
Dus o govermmen! agencies 1,471 - - 1,471
Helentions payabie - 139,815 22,330 162,148
Unearned revenue 474 548 - 184,864 658,508
Refundabie deposits 22,2386 - - 22,236
Salf insurance olaims payable 795,555 ~ - 795,655
Tutsl liabilities 4,833,784 371,748 3,183,887 3,485,417
DEFERRED INFLOWS OF RESOURCES
Unavailable revenue - 55,315,885 - 55,315,888
FUND BALANCES
Nonspendabia
Loans recehvalis 5,119 - 358,118
Inventory 373,880 - - 373,690
Prapaid and other assets 1223457 - - 1.223,457
Land held for resals - 8,148,939 - 8,146,889
Resyicted
Housing prrojects - 28.588.803 52006026 33,804,820
1% PEG fess 361,310 - - 381,310
Alameda Corridar Projecis 1,000,000 - - 1,000,000
Capital projects (DTC) 1,123,088 - - 1,123,088
Committed
Econormic uncartainties 13,727,120 - 13,727,120
Sudget stabiization fund 2.560,000 - - 2,500,000
Rewart funds 93,000 - - 30.000
OPEB Trust comribution 4,082,003 - - 4,082,603
Assigned ’
Raised median congstruction 345072 345,072
Sell-insuranoe 1,500,000 - - 1,540,000
Special projects 1.000.000 B 1,006,000
Capiial projects 1,000G.000 - - 1.000,000
Equipment rapizcemant - - 1,018,167 1,018,187
Lititity underground 888,110 - 208,110
Load shed program 102,329 132,329
Encumbrances and contnuing
appropriations 156,714 - - 156.714
Unassigned 8,734,098 {81,767} 6,658,231
Fotal fund balances 36,388,010 36,745,742 6,139,368 79,253,118
Total iabities, deferred infiows of §
resqources and fund balances 41,301,794 ¢ 92,433,373 8.323.263 § 143,058,420

TXHIBIT NO. 6 4

See notes to financial statemenis,

18




CITY OF CARSOW
GENERAL FUND
SUMMARY OF REVENUES AND TRANSFERS AND USE OF FUKD BALANCE
Y Z01L/12 THROUGEH Y 2013/14

FY 20131/12 FY Z012/13 FY 2012/13 FY 2013/12 FY 2013/%44 FY 2013/14 ¥¥ 2013714
ACTUAL REVENUES| AMENUED BUDGHT |ACTUAL REVENURS| ADOPTED BUDGET | AMENDED BUDGHT ESTIMATED vsmﬁizznil;: ;g’l
YERREHD
GENERAL FUND TEARERD

J CERUBS
l =8 OVER/ (THDER)

RECREATION PROGRAMS B3€, 284 763,525 812,162 | 857, 3631 E

18,515

OTRER SERVICE CHARGES 616,708 | i 421,76¢ 406,570 |

-

410,570 |

2,344,625 2,206,452 2,142,414 i 2,146,414 | 2,083,235

1,038,280 1,056,534 % 1,056,534 1,359,654

65,424,621 65,871,198 87,427,061 l 67,714,061 63,501,866

825,000

TRANSFER FROM CARSON REDEVELOPMENT AGENCY ‘ 3,533,898

(=]
o

1,037,344 1,037,344 ! 1,037,344

52%, 600

{1.224,538}

66,908,542 88,464,405 | §8.751, 405 66,826, 865 f

1,106,235

0 1,776,415 7.345,118 f 6,267,903 J {1,078, 115}

1,778,113 1 7,345,118 6,267,003 {L,078,118)

f o bis

o | 1,106,235 |

i

74,167,300 76,242,520 l 76,096,523 } 73,083,868 i {3,002, 654)

TOTAL GENEHRAL FUND REVENUES, TRANSFERS & FUNP BALANCE E

S8, 014,177

(1.738,50031  (7,456,873) |

LESS : ONE-TEME REVENUES <22°"l35)§ (220,436‘>| ¢ 224,436

TOTAL. ONE-TIMG REVENUES | 0]  .738.5680)| (7,556,873} (220,436} |, (220,435} | o 220,436

TOTAL REVENUIZL 73,275,132 $2,782,218)

66,187,517 ’ 66,714, 627 [ 75, 876, 087 [ 73,093,869 |




CITY OF CARSON

GENERAY, FUND
CRPERATING EXPRENDITURES SUMMARY & COMPARTSOWN

FY 2011/12 THROUGH FY 2013/14

DEPARTMENT [

| ORY 2012713 FY 2013/14 FY 2013/14 FY 2013/34 BURGET ve
FY 2011712 AMENDED FY 2012/13 ADOPTED RAMENDED ES8TIMATED BETIMATED BOTURL
ACTUAL BYIDEET ACTUAL EUDGHT BUDGET # ACTTIRI. (OVER) /UNDER

FY 2013/14 BMENDED

T COUNDT

CITY ATTORNEY 1,168,743 1,266,000

1,050,858 1.080, 558

{300, 005)

BT G E

grochirhic)

774,052 603,632 624,127

$32,854

$

sgEg

30,513

s

3,201,455

3,532,171

210,492

Vg ek

4,203,878

16,783

28T

BT

35,115,221

30,250,137 30,342,819

28,606,571

136,248

67,155, 814

70,072,867 67,418,781 68,635,600 | 73,713,436

T1,247,735

2,465,70%

# Includes proposed supplemental appropriations

EXHIBIT NO. 3
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SURBJECT: CONSIDER THE ADOPTION OF RESOLUTION NO. 14-876, ADOPTING THE
FY 2014/15 GENERAL FUND OPERATING BUDGET AND APPROVING
APPROPRIATIONS FOR THE 2014/15 FISCAL YEAR
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1. SUMMARY

The City Council has held five budget workshops at which the general fund
operating budget bas been reviewed and discussed. A noticed public hearing was
also held on July 1, 2014, to receive input from the public on the proposed
FY 2014/15 general fund budget. As of August 27, 2014, the City Manager’s
proposed general fund operating budget for FY 2014/15 still has a shortfall of
$564,351. Included in this report are options which the City Council may consider
to eliminate the shortfall. Attached as Exhibit No. 1 is Resolution No. 14-076
adopting the FY 2014/15 General Fund budget as currently proposed. This
resolution can be adjusted, if necessary, if the Council chooses to make additional
changes to the proposed budget.

Il RECOMMENDATION

WAIVE further reading and ADOPT Resolution No. 14-076, “A RESOLUTION
OF THE CITY COUNCIL OF THE CITY OF CARSON, CALIFORNIA,
ADOPTING THE FY 2014/15 GENERAL FUND BUDGET AND APPROVING
APPROPRIATIONS FOR THE 2014/15 FISCAL YEAR.”

1HL ALTERNATIVES ‘
TAKE any other action the City Council deems appropriate.
Iv. BACKGROUND

As originally presented, the City Manager’s proposed general fund operating
budget for FY 2014/15 estimated operating revenues (o be $67,958,459 and
operating expenditures to be $72,692,292, which left an operating shortfall of
$4,733,833. Since that time, staff has been working to provide the City Council
with choices on how to close that gap. As of August 27, 2014, the budget shortfall
has been reduced to $564,351. The following options are being provided to the
City Council to consider as a means (o balance the budget:

1. Transfer $575,000 from the Capital Asset Replacement Fund (CARF) to
the General Fund. By making this transfer, the FY 2014/15 general fund
projected operating revenues will exceed budgeted operating expenditures
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ty of Carson

City Clerk City Treasurer
Adminisirative Services Public Works
Community Development Community Services

Action taken by City Council

Date Action




RESOLUTION NO. 14-076

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CARSON,
CALIFORNIA, ADOPTING THE FY 2014/15 GENERAL FUND BUDGET
AND APPROVING APPROPRIATIONS FOR THE 2014/15 FISCAL
YEAR

WHEREAS, the City Manager has prepared and sobmitted to the City Council a
proposed budget for the 2014/15 fiscal year, which commences on fuly 1, 2014, and ends on
hune 30, 2015; and

WHEREAS, the City Council has reviewed the proposed budget; and

WHEREAS, a public hearing has been duly held pursuant to the provisions of the Carson
Municipal Code; and

WHEREAS, the City Council has determined that it is necessary for the efficient
management of the City that certain sums be appropriated to the various departments and
activities of the City.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF CARSON DOES
HEREBY RESOLVE, FIND, DETERMINE, AND ORDER AS FOLLOWS:

Sectior 1. The general fund budget for the City of Carson for the fiscal year beginning
July 1, 2014, and ending June 30, 20135, is hereby adopted. Said budget being the proposed
budget as reviewed and amended in open study session before the City Council, a copy of which
is on file in the City Clerk’s Office.

Section 2. The sums of money therein set forth are hereby appropriated to the respeciive
accounts for expenditure during fiscal year 2014/135, for each of the several items set forth in the
oroposed budget, as amended.

Section 3. The following sums of money are hereby appropriated to the following
departments of the City for expenditure during fiscal year 2014/15:

EXHIBIT NG. 1
[MORE]




Resolution No. 14.076
Page 2 of 3
Septermnber 2, 2014

BUDGET APPROPRIATIONS
FOR EXPENDITURE

Cieneral Fund Budget

DEPARTMENT AMOUNT
City Council $ 1,032248
City Attorney 1,505,060
Non Departmental 2,799,139
City Clerk 920,027
City Treasurer 769,261
City Manager 3,865,245
Administrative Services 6,767,825
Community Development 5,182,493
Public Works 16,396,338
Community Services 32,102,724

TOTAL GENERAL FUND BUDGET

Section 4. The City Manager is hereby instructed to have copies hereof duplicated and
distributed to all departments, officials and interested parties as soon as convenient,

Seetion 5. The City Clerk shall certify to the adoption of this resolution and shall keep a
copy of this resolution attached to the fiscal year 2014/15 budget on file, and effective as of July
1, 2014, the same shall be in force and effect.

PASSED, APPROVED, and ADOPTED this 2™ day of September, 2014,

Mayor Jim Dear

ATTEST:

City Clerk Donesia L. Gause, CMC

APPROVED AS TO FORM:

City Attorney




CITY OF CARSON
GENERAL FUND BUDGET

EFFECT OF 5575,000 TRANSFER FROM THE CAPITAL ASSET REPLACEMENT FUND

Total General Fund Revenues
Less: One-Time Revenues:
Election reimbursement
Absentee ballot reimbursement
Net General Fund Operating Revenues

Total General Fund Expenditures
Less: One-Time Expenditures:

2015 General Election

Update Zoning Ordinance

Polling/Educational Campaign - UUT extension
“et General Fund Operating Expenditures

Net (Shortfall} /Surplus of operating revenues over operating expenditures

FY 2014/15

EXHIBIT NO. 2

FY 2014/15  FY 2014/15
BEFORE AFTER
TRANSFER TRAMSFER
70,581,387 71,156,387

54,936 54,936
165,500 165,500
70,360,951 70,935,951
71,340,302 71,340,302
225,000 225,000
150,000 150,000
40,000 40,000
70,925,302 70,925,302
(564,351 10,649




CITY OF CARSON
CHANGES TO PROPOSED REVENUE & EXPENDITURE BUDGETS
(SINCE JUNE 18, 2014)

Changes in revenue projections:
initial total revenue preieciion 68,178,895

Increase property tax projection 141,450
Increase sales tax projection 63,501
Increase TOT profection 15,432
ncrease real nroperty transfer tax projection 2,323
Increase in UUT projection 1,384,298
Increase in admissions fee projection 3,207
tncrease in building permits revenue projection 26,975
Decrease in Community Center revenues projection {34,373}
Decrease in lease payment re: Reflections Park (1,144}
Decrease in CRA Lease Revenue Bond payment to the City (50,499}
Transfer funds from the Measure R fund 1o offset street maintenance costs 434,000
Transfer funds from the Family Support Grant fund to offset costs related to the Anti-Bullying initiative 15,000
Transfer funds from the CalHOME Grant fund to offset administrative staff costs 17,500
Transfer funds from the Beverage Container Recycling Fund to offsetl administrative staff costs 10,000
Transfer funds from the Used O State Grant Fund to offset administrative staff costs 22,000
Transfer funds from the Park Development Fee Fund to offset administrative staff costs 79,881
Transfer funds from the Park Development Fee Fund to reimburse GF for two park projects 211,541
increase sales tax projection for new retailers 61,000
Transfer from CARF 575,000
Total changes in revenues 2,977,452
Revised total revenue projection 71,156,387
Changes in projected expenditures:
initial total expenditure projection 73,357,292
Reduce the transfer to the CARF to S0 {500,000}
Add 541,200 for Anollo West Carson Plavers 41,200
Add $208,800 to reinstate a Cultural Arts programs funding 208,800
Salary savings for positions not filled at 7-1-14 {approved to be filled) (167,605}
Salary savings for positions not filled at 7-1-14 (pending approval to be filled & new vacancies) (660,181)
Reduce amount for Zoning Ordinance update (250,000}
Reduce Sheriff's contract costs by amount to be paid with State COPS grant funds (130,600;
Potential savings from the proposed reorg {pending approval of the City Council) {625,000)
Add Filipino American History Month (Budget Referral #11) 5,000
Add funding for Tour de Carson 5,000
Add funding for American Heritage Day 20,000
Add funding for the Mariachi Festival (Budget Referral #20) 10,000
Giveaway items {Budget Referral #13, Option #3) 5,000
Giveaway items - Trinkets - 2 or 3 different ones {Budgeet Referral #13) 5,000
13-week volleyball program at 4 gyms (Budget Referral #14) 6,680
Operation of 1 pool for 9 months & giving free lessons {o Carson families {Budget Referral #16) 51,616
Reduce budget for Anti-Bullying (55,000)
Add funding for 2015 Special Olympics (sharing costs with CSUDH) 12,500
Jotal changes in expenditures w
Revised total expenditure projection 71,340,302

new/changed since 7-25-14 meeting
EXHIBIT NO. 3




City of Carson

Governmental Funds

Balance Sheat
June 360, 2013

ABEETS
Cash and mvestmanis (Note 2) $
Cash and investmanms wath fiscal agents
Regevables:
Tuxes
Aggounts
Acorued interast - other
Loans
Due from ather funds (Nole 5)
Dus frora Successor Agency
Due from government agencies
Inventory
Prepsids and other assetls
Land held for resale
Total assaets $

Liss JTHES
Accounts paysble and accrised linbiities &
Accruad payrol
Due 1o other funds (Noie 5)
Due lo Succassor Agenty
Dusa ta governmesnt agencies
Retentions payable
Unearned revenue
Refundalie deposits
Self Insurance tiairms payable

Total Habiitics

OEFERRED INFLOWS OF RESOURCES
Unavailable revenus

FLIMD BMANCES
Nonspendable
Loans receivabie
Fvanioey
Prepasid and other assets
Land heid for rasale
Reanoted
Housing projects
1% PEG faes
Alameda Corridor Projects
Capital projects (DTG)
Commitiad
Economic uncerainties
Burdget stabilization fund
Reward funds
QPEB Trust contribution
Asgighad ’
Raised median consiruction
Setf-insurance
Speciatl projects
Caphai projects
Eauipment replacemsny
Liitity underground
Load shed program
Encurmbrances and continuing
appropriatons
Unassigned
Total fund balsnces
Total Hebilitie s, deferred inflows of §
regourcay and fund balances

arson MGl
HMousing Governmeanial

Sensral Auihoriy Eunds Total
31,438,680 3 2B BGR.G6T7 § 8,090,804 § 68,397 841
6,589,465 - 4.533 6,598,998
343,419 186 - 343,805
3877 4,384 288 189,121 & 674,284
A5,119 501,921,508 - 50,856,718
[ e 88,321 38,960 B2Z,453
2,751 35,475 142,854 202,080
553,164 - 860,191 1,413,355
373,680 - - 373,880
1223457 - . 1,223,457
- H.146,839 - B,146,93%
41,301,794 § 92,433,373 % 2323253 & 143,088,420
3,435,955 101,274 1,007,163 § 4,544,389
150,000 - T7 A3 227 438
84,022 130,660 837,77 BIZ,453
- . 1,254,220 1,254,220
1,471 - - 1.471
- 130,815 22,330 162,145
474,545 - 184,864 654,509
27,236 - - 22,238
THE, 555 - - 798 £55
4,833,784 371,746 3,185,887 5,480,417
- 558,315 885 - 65,315,885
35,119 - - 35,118
373,680 - - 373,880
1,223,457 - 1,223,457
- 8,146,839 - 8,146,938
- 28,658,803 5,208,028 33,804,829
3§1.310 - - 361,310
1,800,000 - - 1,000,000
1,143,088 - - 1,123,088
13,727,120 - 13,727 120
2,500,000 . - 2,500,000
20,000 - “ 90,000
4,092,003 - - 4,092,003
345,072 345,072
1,800,000 - 1,500,000
1.000.600 1,000,000
1.G00.600 - 1,000.000
- 1,618,107 1.096,107
888,110 - 998,114
102,329 102,329
156,714 - 156,714
6,738,258 {B1,767) 6,658,231
36,368,010 365,745,742 6,138,386 79,253,118
41,301,704 ¢ 92 433,373 % 9,323,263 § 143,058,420

TXHIBIT NO. 64

See notes to financial statements.
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