CITY OF CARSON 701 East Carson Street

File #: 2015-829, Version: 1

Report to Mayor and City Council
Tuesday, October 27, 2015

Discussion
SUBJECT: |
CONSIDER ADOPTION OF THE PROPOSED REVISED CITY BUDGET FOR FISCAL
YEAR 2015/16
I. SUMMARY

Tonight staff will present the Interim City Manager's Proposed Revised Fiscal Year (FY)
2015/16 Budget and discuss the following budget topics with the City Council:

1. Combined Funds Statement
General Fund
Special Revenue Funds

2. General Fund Revenue Summary

3. General Fund Expenditures - Natural Classification

4. General Fund Expenditures by Department

5. General Fund Budget Summary

6. Detailed Schedule of Revenue and Transfers

7. Expenses by Type

8. Capital Improvement Program

9. Programs by Department

10. City Events

11. Community Development Salary Allocations
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12. Projected CalPERS Retirement Contribution
13. Number of Full-time and Part-time Employees

14 . List of Full-time Vacant Positions

RECOMMENDATION

1. RECEIVE and HEAR staff's presentation on the Interim City Manager's Proposed
Revised Budget for FY 2015/16.

2. MAKE recommendations to the Proposed Revised Budget for FY 2015/16.
3. CONSIDER adoption of the FY 2015/16 Budget.

. ALTERNATIVES

TAKE another action the City Council deems appropriate.

IV. BACKGROUND

Each year, the Finance Department coordinates the budget process for the City.
Preliminary budgets are submitted by each City Department for all City program and
activities and reviewed by the Executive City staff. This year all budgets (i.e., General
Fund and Special Revenue Funds) were combined into a single budget document. Once
the budget is adopted by the City Council it serves as the City’'s financial plan for FY
2015/16.

In summary, the budget incorporates funding recommendations from Executive City staff
that are responsive to the City Council’s overriding priority of providing and preserving
quality core services and programs to the residents and businesses of Carson. The
budget has been prepared with the City Council’s fiscal priorities in mind and is based
upon Federal, State and City Council mandates.

V. FISCAL IMPACT

The General Fund revenues are estimated at approximately $71,533,671.00. General
Fund expenditures are estimated at approximately $74,362.437.00. The proposed General
Fund budget deficit is approximately $2,828,766.00. Options to further reduce the budget
deficit will be presented tonight.

VI. EXHIBITS

1. Combined Funds Statement (pg. 4)
2. General Fund Revenue Summary (pg. 5)

3. General Fund Expenditures - Natural Classification (pgs. 6-7)
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4. General Fund Expenditures by Department (pgs. 8-9)
5. General Fund Budget Summary (pg. 10)
6. Detailed Schedule of Revenue and Transfers (pgs. 11-13)
7. Department Expenses by Type (pgs. 14-27)
8. Capital Improvement Program (CIP Projects) (pg. 28)
9. Programs by Department (pg. 29)

10. City Events (pg. 30)

11. Community Development Salary Allocations (pg. 31)

12. Projected CalPERS Retirement Contribution (pg. 32)

13. Number of Full-time and Part-time Employees (pg. 33)
14. List of Full-time Vacant Positions (pgs. 34-36)

Prepared by: Boris Sztorch, Acting Director of Finance
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Combined Funds Statement

Estiamted for the Fiscal Year Ended

June 30, 2016

Projected Estimated
Beginning Ending
Fund Fund
Balance Transfers Balance
Fund No. - Fund Name 71112015 Revenues Expenditures In Out 6/30/2016
01 General Fund
Unassigned 3,642,554 71,533,671 (74,362,437) 19,883 (90,000) 743,671
Nonspendable
Inventory 291,966 - - - - 291,966
Loans 31,746 - - - - 31,746
Assigned or committed
1% PEG fees 380,842 - - - - 380,842
Alameda Corridor Projects 1,000,000 - - - - 1,000,000
Budget Stabilization 3,825,000 - - - - 3,825,000
Capital improvement reserve 1,000,000 - - - - 1,000,000
Economic uncertainty 14,240,596 - - - - 14,240,596
Equipment reserve - - - - - -
Insurance reserve 1,500,000 - - - - 1,500,000
Load shed program 149,746 - - - - 149,746
OPEB reserves 1,751,375 - - - - 1,751,375
Park reserves - - - - - -
PERS reserves - - - - - -
Rewards funds 80,000 - - - - 80,000
TOTAL - General Fund 27,893,825 71,533,671 | (74,362,437) 19,883 (90,000) 24,994,942
03 Asset Forfeiture 676 - - - - 676
04 Beverage Container Recycling 74,489 24,568 (89,217) - (9,840) -
78 DOJ OJP Grants - 33,606 (33,606) - - -
. J State Cops Grants 82,709 150,579 (193,394) - - 39,894
10 Family Support Grant 20,087 77,260 (92,160) - - 5187
12 State Gas Tax 263,338 2,077,145 (1,845,390) - - 495,093
14 Home - 632,723 (632,723) - - -
15 CDBG 463,483 1,383,923 (1,678,7186) - - 268,690
16 Park Development 1,254,163 182,012 (1,202,000) - - 234,175
17 Bicycle Pathway TDA Article 3 6,900 161,499 (168,399) - - -
18 Prop A 473,954 2,095,122 (2,431,102) - - 137,974
19 Prop C 760,405 1,489,028 (1,676,988) - - 572,445
20 Federal Highway Planning (70,543) 8,197,091 (8,126,548) - - -
22 LA County Park District (38,088) 841175 (665,066) - - 138,021
24 Oil Payment Program - 25,467 (15,424) - (10,043) -
25 Air Quality 263,387 117,306 (220,755) - - 159,938
29 Self Supporting (89,490) 1,096,372 (973,523) - - 33,359
38 Capital Asset Replacement 494 121 - (468,279) - - 25,842
53 Federal Grant - MTA - 100,000 (100,000) - - -
54 Measure R 252,776 1,048,246 (1,297,224) - - 3,798
55 Housing Authority 30,712,051 1,250,302 (8,036,362) 233,844 - 24,159,835
57 Neighborhood Stabilization 292,360 - (138,804) - - 153,556
58 WIA 101 641,885 (641,986) - - -
62 Restricted Admin Tow Fee 67,292 57,372 (67,758) - - 56,906
65 Youth Services 51,111 3,300 (24,150) - - 30,261
66 Prop 1B SLR - 136,259 (136,259) - - -
82 Successor Agency 49,336,143 - (25,075,535) - (8,019,751) 16,240,857
83 Redevelopment Property Tax 14,172,204 32,681,811 (26,030,537) 8,019,751 (233,844) 28,609,385
86 CIP Grant Funds - State 28 570,000 (660,000) 90,000 - 28
/" MTA Call for Projects 97,265 5,666,675 (5,763,940) - - -
-~ TOTAL - Special Revenue Funds 98,940,922 60,740,726 (88,385,845) 8,343,595 (8,273,478) 71,365,920
TOTAL - All Funds 126,834,747 132,274,397 (162,748,282) 8,363,478 (8,363,478) 96,360,862
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City of Carson

General Fund Budget - Summary

EXHIBIT NQO, 05

Actual 2014 Actual 2015 Budget 2016
Revenues
Sales and use tax 23,668,795 21,820,128 23,124,972
Property taxes 14,408,118 14,720,272 14,961,335
Franchise taxes 7,936,242 8,161,696 8,740,177
Transient occupancy tax 1,598,037 1,812,310 1,711,664
Utility Users tax 9,284,071 8,135,144 8,650,000
Admission tax 315,511 458,117 400,132
Licenses and permits 6,165,454 6,346,549 6,311,093
Fines & forfeitures 1,870,278 1,779,226 1,898,358
Interest, Rents, Comm, Fees 850,889 1,283,879 976,804
Intergovernmental 297,991 591,748 302,591
Service charges
Parks & Rec, Community Ser 2,221,167 2,271,723 2,350,504
Other 774,887 873,137 790,600
Other revenues 1,613,081 3,093,675 1,315,441
Transfers in 938,605 1,833,964 19,883
Total Revenues 71,943,125 73,181,568 71,553,554
Expenditures
Salaries and Benefits 35,072,760 36,720,366 39,185,277
Operation and Maintenance 35,769,319 36,234,371 35,177,160
Capital Outlays 990,712 5,960,659 -
Transfers out 100,000 1,019,060 90,000
Total Expenditures 71,932,791 79,934,456 74,452,437
Surplus (Deficit) in fund balance 10,334 (6,752,888) (2,898,883)
Recommended/available adjustments to 2015-16 budget:
OPEB Trust Contribution (643,706)
Cultural Arts (250,000)
Special Events (250,000)
Salary reductions of vacant positions (1,300,000)
Total budget savings (2,443,706)
Potential Surplus (Deficit)
in General Fund balance (455,177)




DETAILED SCHEDULE OF REVENUES AND TRANSFERS

CITY OF CARSON
GENERAL FUND

FY 2011/12 THROUGH FY 2015/16

FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16
OBJECT ACTUAL ACTUAL ACTUAL ACTUAL PROPOSED
CODE REVENUE SOURCE REVENUES REVENUES REVENUES REVENUES BUDGET
Taxes
4008 Property Tax 7,028,976 8,595,259 7,159,278 7,106,638 7,235,451
4108 Property Tax In Lieu of VLB 7,023,678 7,016,135 7,022,834 7,183,736 7,417,207
4009 Sales & Use Tax 15,888,500 16,446,127 18,073,365 15,546,929 18,919,942
4109 Property Tax In Lieu of Sale 4,800,372 6,014,994 5,595,430 6,273,199 4,205,030
4119 Sales Tax Sharing Agreements - 2,726,615 - - N
4010 Franchise Tax-Spur Track 735 757 756 767 767
4011 Franchise Tax-Reg Pipeline 1,077,887 1,156,483 1,102,852 1,078,226 1,143,503
4012 Franchise Tax-Comrcl Carry Pipeline 78,998 75,393 88,103 81,383 84,167
4013 Franchise Tax-Electric 1,494,972 1,431,138 1,564,868 1,715,751 1,750,066
4014 Franchise Tax-Gas 3,089,071 2,397,804 3,160,407 3,768,952 3,844,331
4015 Franchise Tax-Water 65,433 65,380 69,735 67,758 69,113
4016 Franchise Tax-ICTF 118,688 119,838 122,075 - 122,075
4017 Transient Occupancy Tax 1,307,730 1,462,174 1,698,037 1,812,310 1,711,664
4019 Real Property Transfer Tax 211,000 728,220 226,008 429,898 308,677
4024 Franchise Tax-Cable TV 678,993 694,715 676,636 549,245 719,505
4025 Franchise Tax-Taxi ~ 1,950 1,950 1,850 1,950 1,950
4026 Franchise Fee- Solid Waste 1,140,182 1,147,429 1,148,860 897,664 1,004,700
4027 Utility Users Tax (2%) 8,016,140 7,495,997 9,284,071 8,135,144 8,650,000
4115 Admissions Tax (2%) 390,600 463,116 315,511 458,117 400,132
Total Taxes 52,413,905 58,039,524 57,210,774 55,107,667 57,588,280
Licenses & Permits
4201 Business License 2,649,098 2,628,904 2,546,608 2,698,782 2,600,000
4203 Building Construction Permits 2,789,594 2,379,029 2,899,571 2,903,621 2,958,000
4204 Fireworks Permits 575 575 625 650 650
4205 Business Permits 78,510 89,170 103,799 98,240 105,000
4206 Street Construction Permits 642 28,160 5,200 21,263 21,513
4208 Excavation/Encroachment Permits 309,179 293,995 297,241 333,359 300,000
4208 Construction inspection Fees 3,313 - - 27,563 28,560
4210 Bingo Fees 31,221 33,051 34,013 36,132 35,072
4211 Miscellaneous Licenses & Permits 45 3,900 845 265 275
4212 Burglar Alarm Permit Fee-Business 37,290 38,560 37,021 39,602 39,115
4213 Burglar Alarm Permit Fee-Resident 47,657 51,403 49,871 48,180 49,755
4214 Tobacco Retailers Permit Fees 41,663 43,920 41,220 45,794 42,000
4216 1% PEG Fees (Ord.No. 08-1398) 135,969 139,104 135,471 110,133 147,070
4218 581186 Disability Access - 3,434 6,050 6,364 6,493
Total Licenses & Permits 6,124,756 5,733,205 6,157,637 6,369,948 6,333,503
Fines & Forfeitures
4302 Forfeitures & Penalties-Bus License 159,578 142,285 116,945 165,257 140,000
4303 Forfeitures & Penalties-Permit 6,887 5,505 7,579 7,147 7,500
4304 Forfeitures & Penalties-Franchise 16,684 15,171 4,949 54,076 50,319
4305 Forfeitures & Penalties-Trns Occ 2,101 2,880 2,135 1,817 2,232
4306 Forfeitures & Penalties-Interest 112 151 111 95 17
4307 Traffic Fines 682,668 455,899 478,768 442 982 480,000
4308 Parking Fines 924,897 1,120,189 1,055,718 851,533 1,000,000
4309 Administrative Tow Fee Program 141,015 113,351 124,236 126,259 127,500
4311 Forfeitures & Penalties - Bingo 339 - 246 - -
4313 Admin Citation/Ordinance No.06-1346 38,629 34,920 33,441 46,710 44,540
4315 Lien Pmt.Prop Abtment- Ordinance 96-1098 - (51) - - -
Total Fines & Forfeitures _ 1,972,810 1,890,300 1,824,128 1,695,876 1,852,208
Use of Money & Property
4217 2% Convenience fee 2,813 2,345 1,927 2,760 2,200
4400 Lease Agreement - - - 49,000 -
4401 Interest on investments 160,540 240,028 254,091 247,025 292,242
4402 Rents & Concessions 242,334 260,055 244,720 519,889 265,830
4407 Industrial Waste Insp Fee - - - 58,144 62,000
4408 Community Center-Room Rent 365,995 293,450 400,354 350,388 428,400
4412 Community Center-Insurance 5,918 2,974 3,832 3,713 4,284
4413 Community Center-Catering 246,951 260,652 276,990 300,036 306,000
4449 Commissions-7UP/RC Soda Pop 14,671 8,470 6,040 10,778 6,100
4450 Commissions-Forest Vending Services 103 728 510 267 510
4453 Foreclosure Registration Penalty - - 46,150 83,350 46,150
4454 Foreclosure Registration Fee - 46,800 283,200 336,550 287,500
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4510 Rehab Loan Payoffs

4823 Community Center Equipment Rental Fees

4480 License Fees - ConocoPhil

4481 Lease Agreements-Park Facilities

Total Use of Money & Property

Intergovernmental

4501 Motor Vehicle License Fees

4520 State Grants- Emergency Prep

4522 From Other Agencies

4525 From Agencies- Election Services

4527 From Agencies- Mandates Costs

4529 From Agencies-Absentee Ballots

4545 From Agencies-South Bay WIB

4547 KaBoom/Spruce Grant

Total Intergovernmental

Charges for Services

4601
4602
4603
4607
4608
4608
4611
4613
4614
4615
4617
4618
4619
4620
4621
4622
4624
4627
4628
4629
4630
4632
4633
4635
4636
4641
4642

Swimming Pool Entrance
Misc Recreation Programs
Taxable Sales
Business License Appl. Fees
Planning & Zoning Fees
Public Works Service Fees
Filing Fees
Miscellaneous Service Charges
False Alarm Srve Charge-Business
False Alarm Srvc Charge-Residential
Veterans Sports Complex
Early Childhood Education Program
Special Interest classes
Aguatics
Youth Sports
Transportation
Park Programs
Park Teen Programs
Adult Sports
Permits
Miscellaneous Fine Arts Program
Senior Programs Fees
Stevenson Gym Fitness Room
Notary Service Fees
Passport Fees
Youth Services Program Fees
Permits/Fees In Lieu
Total Charges for Services

Other Revenue

4901
4902
4903
4905
4908
4908
4908
4910
4914
4915
4817
4918
4919
4920
4922
4924
4925
4928
4931
4932
4933
4950
4953
4960
4962
4963

Miscellaneous- Bond Issuance

Expense Recovery

Extraordinary Maintenance

Insurance Recovery

Miscellaneous Revenue

Miscellaneous- Paper/Metal Recycling
Miscellaneous- Graffiti Restoration
Miscellaneous-Donations

Write-off Bad Debts

Miscellaneous- Litigation Settlement

Transit Shelter Agreement

Administrative Settlements

Miscellaneous- Loan Proceeds

Miscellaneous- Reimbursement of Program costs
Miscellaneous- Lobby Fees Ord 04-13
Miscellaneous- Pass Through

Miscellaneous- 40th Anniversary Brick
Miscellaneous- CRA Reimbursement-Lease Rev
Miscellaneous- Business Awards Donations
Miscellaneous- Why | like Carson Donations
Miscelleneous- Loan Shed Payment Program
Court Ordered Restitution

Building & Safety Plan Mainten

Solid Waste Transfer Station Fee
Miscellaneous- Joseph B O'Neal Stroke Ctr Donations
Miscellaneous- Senior Assisted Living

18,500

90,905

159,663 65,720 79,167 96,900
4,549 3,534 3,178 2,044 3,200
57,222 57,222 57,222 57,422 57,222
1,260,759 1,261,478 1,669,220 2,100,533 1,858,538
256,018 50,405 41,716 40,296 41,102
12,256 (9.655) 800 800 800
1,000 15 2,473 146 1,000
55,140 442 67,678 174,530 541
- 1,233 240 32,672 250

3,292 - 272 69,391 -
89,200 75,600 226,800 383,600 300,000
- 5,200 - - -
416,904 123,240 339,979 701,435 343,693
- . 16 . -

- 6,078 2,660 4,342 2,720

24,192 8,897 6,829 8,295 7,070
202,106 186,996 182,540 188,208 186,200
390,147 379,038 373,916 423,708 381,400
606 26,059 17,853 15,654 18,220
37,655 22,197 29,858 58,793 30,460
1,673 1,600 1,400 1,159 1,580
79,545 57,501 51,000 55,400 52,020
4,001 4,471 3,495 4,420 3,570
279,498 284,380 252,438 247,993 240,000
500,121 492,388 516,673 540,078 540,000
- 491 3,139 4,737 3,210
235,879 182,896 309,724 307,075 315,920
170,966 174,474 175,065 176,855 178,570
131,187 114,048 69,256 79,765 70,650
21,102 26,585 15,248 22,817 15,560
25,150 21,186 55,475 76,559 56,590
101,759 97,924 71,254 75,283 83,230
- - 1156 - 120

- - 125 140 130

7,385 10,127 11,431 16,826 13,588
1,090 1,118 1,625 1,169 1,660

- 415 740 1,060 760

- - 37,900 36,675 38,660

820 200 100 750 110
129,843 23,506 - - -
2,344,625 2,122,976 2,189,974 2,347,861 2,242,008
- - - 3,083 -
45,307 976,084 16,302 938,319 27,024
16,405 8,112 997 171 990
15,301 8,842 124 28,531 18,521
23,385 14,388 24,991 80,570 51,050
1,104 745 2,391 2,311 2,500
14,097 17,942 18,185 11,070 10,581
12,855 8,860 3,765 2,597 4,000
- 6,027 5,030 - -

- - - 863 -
82,464 82,464 82,463 82,463 82,4863
- 516 - - -

530 - - - -
88,326 89,456 158,161 213,214 182,627
- 720 1,160 1,550 1,830
182,281 2,346,736 950,678 1,417,959 633,250
1,415 150 550 150 -
187,868 187,868 137,188 136,008 136,009
10,700 9,753 3,450 8,500 3,450
3,821 3,851 4,050 3,300 4,050
38,220 47,931 47,417 56,447 47,420
3,385 2,308 2,509 2,447 2,600

- - - 6,870 5,356
118,509 127,513 101,715 9,684 101,720
1,312 3,000 2,250 2,065 -
200 600 200 200 -
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4964 Miscellaneous- Senior Social Services Donations 2,100 2,432 600 1,725 -

4965 Miscellaneous- Special Needs Donations 1,500 770 89980 175 -
4966 Miscellaneous- Boxing Center Donations - 40 - - - -
4967 Miscellaneous- Park Donations 500 550 500 500 -
4968 Miscellaneous- Childrens Day Donations 500 1,500 - - -
4969 Miscellaneous- Memorial day Tribute Donations 4,200 (647) 789 50 -
4970 Donations- 4th of July 1,000 4,031 - - -
4971 Miscellaneous- Cesar Chavez Donations 3,125 (1,963) - - -
4972 Miscellaneous- Cinco De Mayo Donation 3,625 (1,526) - - -
4973 Miscellaneous- Phil. Independence Day - - - 250 -
4975 Miscellaneous- Jazz Festival Donations 8,192 8,247 - - -
4980 Miscellaneous- Veterans Day Donations 2,250 3,067 3,015 8,152 -
4982 Miscellaneous- Youth Conference Donations 10,198 4,533 2,531 285 -
4983 Miscellaneous- Sculpture Garden Donations 850 - (100) - -
4984 Miscellaneous- Parent Conference Donations 718 905 1,965 1,574 -
4985 Donations- Com Cv Engmnt Bd - - 225 - -
4992 Miscellaneous- Asian Pacific Island Donation 1,450 - - - -
4987 Donations- Block Captain's BBQ - 3,250 5,000 - -
4988 Donations- Rizal Monument Unvei - 1,000 - - -
4989 Donations- Women's {ssuers Commission - 500 1,300 1,500 -
4994 Miscellaneous- Juneteenth 2,969 753 - - -
4998 40th Anniversary Ball -Donation - - 12,865 (280) -
4999 40th Anniversary Ball -Tile sales - 11,239 18,552 - -

Total Other Revenue 890,762 3,982,547 1,612,809 3,024,284 1,315,441

Total Before Transfers 65,424,621 73,153,270 71,004,520 71,347,604 71,533,671

Interfund Transfers

9104 Operating Transfers In-Bvge Cnt Recycling 1,200 1,200 - 9,204 9,840
9112 Operating Transfers In-Gas Tax 925,000 925,000 925,000 1,025,000 -
9115 HCD Block Grant - - - 208,720 -
9124 Operating Transfers In-Used Ol 3,743 2,680 2,605 11,935 10,043
9130 CRA Project 1 1,342,881 - - - -
9131 CRA Project 2 1,837,627 - - - -
9133 Low Mod 1 106,017 - - - -
9134 Low Mod 2 106,017 - - - -
9136 Low Mod 4 35,339 - - - -
9138 Equipment Replacement : - - - 575,000 -
9154 Measure R - - - - - e
9156 CRA Project 4 106,017 - - - -
9158 Operating Transfers in-WIA - - 11,000 - -
9166 PROP 1B - 85,723 - - -
9169 Metro Water Grant - 16 - - -
9182 Successor Agency 3,384,670 - - - .
9186 Operating Transfers In- CIP ST - - - 4,105 -
Total interfund Transfers __ 7,848,511 _ 1,014,619 938,605 _ 1,833,964 19,883

Total Revenues & Transfers 73,273,132 74,167,889 71,943,125 73,181,568 71,553,554
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City of Carson
CIP Capital Projects - 2015/16 BUDGET

Project Budgeted

Number Project Name Expenses
675 Sepulveda Blvd Widening $ 300,000
919  Wilmington Avenue / 1-405 Freeway Interchange 15,870,066
921  Avalon Boulevard / 1-405 Freeway Interchange Modification 125,000
945 Pump Stations Citywide 75,000
1043 Carson Street Improvement Plan 17,000,000
1218 Mills Park Improvements - Phase |l 592,000
1337 Wilmington Ave & 223rd Street - Bridge over Dominguez Channel 493,065
1355 Veterans Park Athletic Field Renovations 50,000
1363 Dominguez Channel Trash Reduction - Phase i 660,000
1388 Veterans Park Marquee 125,000
1389 Veterans Park Athletic Field Renovations - Irrigation 50,000
1392 Annual Concrete Replacement Program 125,000
1405 Dominguez Park - Restroom Refurbishments 110,000
1415 Traffic Signal Upgrade at Figueroa Street and Victoria Street 150,000
1422 Broadway - Traffic Signal Upgrade 395,426
1431 Citywide Integrated Fire Alarm System Upgrade 574,130
1435 Avalon Blvd at Carson Street Intersection Improvements 535,200
1439 Lucerne and 223rd Street - Traffic Signal Installation 275,000
1444  Avalon Boulevard Pavement Restoration 306,000
" 4445 220th St. Light Install - Moneta St. to Figueroa St~ 90,000
1448 223rd St. Light Install - Moneta St. to Figueroa St. 120,000
1451 Bike Lanes - Phase | 495,733
1452 Bike Lanes - Phase |l 461,700
1454 CJMM Community Center Renovation at Carson 305,000
1467 Scoftt Park - Floor Replacement and Refurbish Kitchen 175,000
1470 Hemingway Park Improvements 373,100
1474 CJMM Community Center - Install flooring in Early Childhood Rooms 32,000
1475 Dolphin Pk-Flooring Install, Kitchen Refurb 160,000
1476 Mills Park - Replace flooring 141,769
1477 Stevenson-Flooring Install, Kitchen Refurb 93,000
1483 Pavement Management Study 300,000
1490 Dominguez Channel Bike & Pedestrian Path 1,340,000
1492 Carson/405 frwy interchange improvement 150,000
1493 Avalon/405 frwy interchange improvement 150,000
1497 Victoria Street and Tamcliff Avenue - Installation of Left-Turn Phases 120,000
1498 Avalon and Figueroa from Alondra to Sepulveda - Utility Box Wrapping 50,000
1509 Sidewalk Assessment Study including building walkway 50,000
xxx  Outdoor fitness zone (Mills Park) 38,883
xxx  Storm Water Monitoring System 120,000
~ xxx  Energy Efficiency Study - Carson Pool 290,000

{ xxx Energy Efficiency Study - Hemingway Pool Boiler
" eoc Del Amo Park - Playgroung Rubberized Surface Replacement

$ 43,006,972
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Fiscal Year 2015/16
City of Carson

Programs by Department

Legislative

City Council
City Clerk
City Treasurer

Finance/Administrative Services

Finance/Accounting/Payroll
Business Licensing/Permits
Revenue

Purchasing

Central Services
Warehouse

Community Development

Planning Services

Building and Safety Services
Foreclosure Monitoring
Business Development
Career Center/WIB/WIOA
Housing/CDBG

Debt Service

Summer Job Program

Community Services

® ¢ o © o o

Recreation and Human Services
Public Safety (Sheriffs/Fire)
Code Compliance
Transportation

Animal Control

Community Center

City Manager

e © o o

Administration

Information Technology
Public Information Office
Graphic Information Systems
Commissions and Committees

Human Resources

Recruitment

Risk Management
Employee/Labor Relations
Training and Development
Personnel Management
Employee Benefits

Public Works

Engineering

Administration

Operations

Capital Improvement Program

Sales Tax Recovery
Fireworks

Bingo

Utility Users Tax Exemptions
Delinquent Collections

Public Financing Authority
Reclamation Authority
Stadium Authority

‘Mobile Home Rent Review

City Real Property Management
Residential Property Review Program
PACE Program

Youth Services

Senior Services

Adult Sports

Daycare

Emergency Management
Social Services
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CITY OF CARSON

CALPERS RETIREMENT CONTRIBUTION - PROJECTION

Monday, October 19, 2015

RATE GENERAL FUND
Proposed Salaries FY 2015/16
Full-time 21,941,109.00
Part-time 1,634,319.05
23,575,428.05
Add'l Salaries with Coalition + ACE + PT COLA
Full time with 2.5% COLA 197,851.50
Part-time 2.5% COLA 94,690.00
292,541.50
Total Proposed Salaries FY 2015/16
Full time with 2.5% COLA 22,138,960.50
Part-time with 2.5% COLA 1,729,009.05
23,867,969.56
PERS CONTRIBUTION 2015/16 26.140% 6,162,616.89
PERS CONTRIBUTION 2015/16- w/ COLA 26.140% 6,239,087.24
PERS CONTRIBUTION 2016/17 28.20%
Full time (FY 2015/16 as base year) 6,243,186.86
Part-time (FY 2015/16 as base year) 487,580.55
Total for Full and Part time 6,730,767.41
PERS CONTRIBUTION 2017/18 25.30%
Full time (FY 2015/16 as base year) 6,486,715.43
Part-time (FY 2015/16 as base year) 506,599.65
Total for Full and Part time 6,993,315.08
PERS CONTRIBUTION 2018/19 30.50%
Full time (FY 2015/16 as base year) 6,752,382.95
Part-time (FY 2015/16 as base year) 527,347.76
Total for Full and Part time 7,279,730.71
PERS CONTRIBUTION 2019/20 31.70%
Full time (FY 2015/16 as base year) 7,018,050.48
Part-time (FY 2015/16 as base year) 548,095.87
Total for Full and Part time 7,566,146.35
PERS CONTRIBUTION 2020/21 31.90%

Full time (FY 2015/16 as base year)
Part-time (FY 2015/16 as base year)
Total for Full and Part time

EXHIBIT NO. 12

7,062,328.40
551,553.89

7,613,882.28

INCREASES
vs. 2015/16

76,470.35

451,680.17

754,227 .84

1,040,643.47

1,327,059.11

1,374,755.05
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AdmxmstratnveServ:ces -

C(ty Clerk
Clty Council

C|ty Manager - .

Clty Treasurer

Commumty Services

Communlty Development
Human Resources
Pubhc V\/orks

Part-Time Employees

© 2011 20120 2013

— 5 Tw
e =

i 1 2

——u o
S A %
-89 86 82
w0 33 32
13 13 10
T121 117 99
329 309 282

FY 2011-12 FY 2012-13 FY 2013-14,
657 733 833

NUMBER OF FULL-TIME AND PART-TIME EMPLOYEES

2014
33

16

82

30
10
102
28@

2015

32

16

81
24

114

290

FY 2014-15 FY 2015-16

941

781

EXHIBIT NO. 13
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