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Principles Guiding Development of the Budget

1. Maintaining a fiscally sustainable, and economically viable City of Carson.

2. Providing high quality municipal services that residents expect

3. Structurally balanced budget: identify operating expenditures that are our highest priorities and are in 
balance with the City’s ongoing revenues (without considering one-time resources)

4. Adopt a budget that is in alignment with the City Council Priorities:
 Quality of life improvement (infrastructure, maintenance, beautification)
 Economic development
 Governance policies and procedures pertaining to district
 Housing
 Increase public safety
 Make progress on development that provides community benefits in the long term
 Maintain quality City programs and services
 Advocacy for funds from county, state and federal government
 Increased outreach and information to the community



Budget Development Timeline

 Budget Workshop no. 1
 Overview of the City’s General Fund reserve
 2023-2024 General Fund Revenue forecast
 County, State and Federal funding

 Budget Workshop no. 2
 Overview of the City’s General Fund operating expenditures
 2023-2024 General Fund expenditures by department
 2023-2024 Personnel expenditures
 2023-2024 Los Angeles County Sherriff Department expenditures estimate

 Budget Workshop no. 3 (May 16, 2022)
 2023-2024 Special Events fund
 2023-2024 Capital Improvement 5 Year Plan 

Public Hearing and Budget Adoption
(June 20, 2022)
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Projected Revenue by Category: $121.9M
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Proposed Expenditures by Department: $120.5M

Public Safety
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General Fund Proposed Budget Has $1.4M Surplus

Projected Revenues 
$121,963,112 

Projected Expenditures 
$120,501,367 

Structurally Balanced Budget

FY 2023-2024 Revenues FY 2023-2024 Expenditures

$1.4M Projected Surplus



Carson’s Proposed Budget Increased by $16 Million

Personnel Expenditures Operations & Maintenance Expenditures
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Personnel Positions Increase Comparison

Adopted FY 21-22 Adopted FY 22-23 Proposed FY 23-24

Total FTEs 336 357 358

Increase 21 1



Budgeted Positions & Vacancy Rate



Budget Proposal No. 1: Los Angeles Sheriff Contract
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$1.9 Million General Fund Increase Request



Budget Proposal No. 2: Public Works Department

• $1.8M increase in Operations & Maintenance budget enhanced scope of maintenance 
services for Citywide Tree and Medians contracts. 

• $350,000 increase in Part Time Budget is effort to return workforce to pre-pandemic 
staffing levels to ongoing needs of the department.

$2.1 Million General Fund Increase Request



Budget Proposal No. 3: Community Services Department

• $1.3M ($4M to $5.3M) requested increase in Part-Time Budget to meet the demand
for services and provide sufficient staffing for events and programs.

• $750,000 requested in Operations & Maintenance due to inflationary pressures on
supplies, equipment, professional services, and equipment rentals.

$2.0 Million General Fund Increase Request



Budget Proposal No. 4: City Manager’s Office 

• $485,556 increase in Risk Management Division. Liability insurance 
premium increased, due to the City settlements out pacing premium.

• $916,125 in Housing Division General Fund budget. CDBG and 
Housing Authority Budget included in transfer.

$1.4 Million General Fund Increase Request



Budget Proposal No. 5: City Council Discretionary Fund 

• Increase Mayor’s budget appropriation from $15,000 to $30,000
• Increase City Councilmembers’ budget appropriation from $10,000 to 

$15,000

Travel & Conference Budget



Budget Proposal No. 6: Personnel Request



Proposed Budget –Looking Forward 

• Additional proposed personnel budget requests will be brought to 
Council at the May 16th meeting (Budget Workshop No. 3) –this 
includes:
 New FTE adds
 Reclassifications of existing positions
 New benefits and employee incentives

• These adds are expected to reduce the current $1.4M projected 
surplus.



THANK YOU
City of Carson     - Finance Department


