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Budget Workshop No. 3

Fiscal Year 2023-2024

Prepared by: Ralston Turner May 16, 2023 Finance Department
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$120 Million

DEPARTMENT FY 2023-2024 Operating Budget

City Council 1,215,846

892,735
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Departments Adopted FY 21-22 Adopted FY 22-23 Increase/ Proposed FY 23-24
Decrease
7

City Council
City Clerk
City Treasurer
City Manager

Innovation, Sustainability,
and Performance
Management

Human Resources

Information Technology &
Security

Community Development

Finance

Community Services
Public Safety

Public Works

Total Full -Time Positions

6
5
12
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Department Part-Time Staff

Community Development 1

City Manager Office

1
Information Technology & Security 2
3

Innovation, Sustainability, Performance
Management

Human Resources
Public Safety
Finance

Public Works
Community Services
Grand Total
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#1 Residential Street Potholes Repair

#2 Public Roadway Potholes Repair

#3 Sidewalk Repair

#4 Develop Center Median Beautification Schedule

#5 Develop Air Quality Programs with Refineries

#6 First Time Home Buyer Program

#7 Reduce Permit Fees for Quality and Affordable Grocery Stores
#8 Develop Program to Mitigate Trash on Private and Public Property

#9 Partner with Non-Profit Organizations to Support Carson Beautification
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Department Classification # of Position Total Coast

Public Works

Community
Services

City Manager
Office

Public Safety

Public Safety
Total Cost

Groundworkers $277,377

Park

Superintendent $190,704

Sr. Council Aide

Part Time Code
Enforcement

Part Time Public
Safety
Engagement
Officers

$121,487

$81,337

$81,337
$752,244
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2021 Special Election Invoice=>S52 million

DUE DATE

May 15, 2023

May 15, 2024

May 15, 2025

May 15, 2026

May 15, 2027

TOTAL

PAYMENTS TO

BALANCE DUE
$304,975.77
$304,975.77
$304,975.77

$304,975.77
$304,975.76
$1,524,878.84
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$121.4 Million

DEPARTMENT
Public Safety
Public Works
Community Services
Mon-Departmental

City Manager

Community Development

Finance

Information Technology & Security

Human Resources

Innovation, Sustainabiliy,

Performance Management
City Council

City Clerk

City Treasurer

Special Events

Grand Total

FY 2023-2024 Operating Budget

30,360,317
27,323,990
18,620,901
13,420,177
5,953,019
5,544,029
5,173,039

2,096,212

1,215,846
1,299,729
892,735
545,791

121,444,418
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Structurally Balanced Budget

| S518K Projected Surplus







