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Principles Guiding Development of the Budget

1. Maintaining a fiscally sustainable, and economically viable City of Carson.

2. Providing high quality municipal services that residents expect

3. Structurally balanced budget: identify operating expenditures that are our highest priorities and are in 
balance with the City’s ongoing revenues (without considering one-time resources)

4. Adopt a budget that is in alignment with the City Council Priorities:
 Quality of life improvement (infrastructure, maintenance, beautification)
 Economic development
 Governance policies and procedures pertaining to district
 Housing
 Increase public safety
 Make progress on development that provides community benefits in the long term
 Maintain quality City programs and services
 Advocacy for funds from county, state and federal government
 Increased outreach and information to the community



Fiscal Year 2023-2024 Budget Review Process
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FY 2023-2024 General Fund Revenue: $121.9M
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FY 2023-2024 Proposed General Fund Expenditures

 The table presents the City’s proposed 
and projected operating expenditures by 
department.

 Public Safety division budget 
appropriation includes the Los Angeles 
County Sheriff contract

$120 Million



FISCAL YEAR 2023-2024 VACANCY RATE



Los Angeles Sheriff Department Contract: $24.6M
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Fiscal Year 2023-2024 Special Events (FUND 244)



Full-Time Personnel Staffing: 363 FTE

Departments Adopted FY 23-24

City Council 7

City Clerk 6

City Treasurer 5

City Manager 17

Innovation, Sustainability, 
and Performance 
Management 9

Human Resources 9

Information Technology & 
Security 13

Community Development 20

Finance 35

Community Services 69

Public Safety 25

Public Works 148

Total Full –Time Positions 363



INTERNSHIP & MENTORSHIP PROGRAM

• $100,000 budget for the program  

• Partnership between the City and CSU Dominguez Hills

• Aims to provide up to 8 students from CSU Dominguez Hills with a comprehensive and 
immersive learning experience that will span an entire academic year 

• The program seeks to promote knowledge exchange and support the career growth of 
aspiring professionals 

• Interns will be placed in various City departments based on their field of study and 
interests

• Approximately 500 hours per student per academic year (September – May)

• Competitive salary at ~ $20.00 per hour

• The program will conclude with a recognition ceremony at the end of the academic year



Carson Enhanced Infrastructure Financing District

• The City, in partnership with LA County, formed the Carson EIFD in 2022.
• Primary source of revenue is City property tax increment plus County’s

equal match.
• EIFD provides an alternative funding source for the City to construct

public facilities, assist in the remediation of brownfields, develop
affordable housing, and promote economic development in Carson.

• Over the next 50 years the EIFD is estimated to generate $134 million
(in present day value) to fund items in the adopted Infrastructure
Financing Plan.

• EIFD funds are expected to accumulate gradually as new development
projects are built.



General Fund Proposed Budget $1.2M Surplus

Projected Revenues 
$121,963,112 

Projected Expenditures 
$120,713,479

Structurally Balanced Budget

$1.2M Surplus



Direction
Staff is seeking Council recommendation to 
approve resolutions adopting Fiscal Year 2023-
2024 annual budget.


