City of Carson
Report to Mayor and City Council

December 21, 2010
New Business Discussion

SUBJECT: CONSIDER AUTHORIZING STAFF AND THE CITY ATTORNEY TO ENTER INTO
FORMAL NEGOTIATIONS FOR AN EXCLUSIVE CATERING SERVICES
AGREEMENT WITH MASTROIANNI FAMILY ENTERPRISES, LTD., D/B/A
JAY'S CATERING
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Submitted by Willam W. W‘ynder Apprové?‘bydefome G. Groomes
City Attorney City Manager

I. SUMMARY

The City Council is requested to authorize staff and the office of the City
Attorney to enter into formal negotiations with representatives of Mastroianni
Family Enterprises, Ltd., doing business as Jay’s Catering, for a possible
exclusive catering services agreement at the Congresswoman Juanita Millender-
McDonald Community Center at Carson (Community Center).

This recommendation comes after completion of an extensive “request for
proposals™ process and the careful screening of three (3) finalist vendors for
such a contract services agreement, each of which are, in the view of staff, fully
capable of meeting the city’s requirements for catering services at the
Community Center.

Given the various proposals from the vendors, and given further that, as a
professional services agreement the City Council is not required to award the
same based only on proposed revenues to the city, staff and the City Attorney
are of the opinion that Council should, at this phase of the process, direct staff to
open formal negotiations with a “recommended vendor” with the view that a
final contract services agreement would be brought back for formal Council
action at a later date.

If those negotiations proves unsatisfactory to staff, the Council will be so advised
and authorization to negotiate with another of the finalist vendors will then be
sought.

II. RECOMMENDATION

AUTHORIZE staff and the office of the City Attorney to enter into formal
negotiations with representatives of Mastroianni Family Enterprises, Ltd., doing
business as Jay’s Catering, for a possible exclusive catering services agreement
at the Congresswoman Juanita Millender-McDonald Community Center at
Carson, for a five (5)-year term commencing on February 1, 2011 and
concluding on February 3, 2016.
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ALTERNATIVES
TAKE another action the City council deems appropriate,
BACKGROUND

On November 18, 2008, the City Council approved a nineteen (19)-month
contract extenston with Jay’s Catering for catering services at the Community
Center. The extension was granted due to the economic downturn which began
in the summer of 2008. The nineteen (19)-month contract extension was to allow
time for the economy to stabilize and provide consistency in the city’s catering
operations during the recovery period.

On July 27, 2010, requests for proposals (RFP) to provide exclusive catering
services at the Community Center were issued to the public, and mailed directly
to nineteen (19) prospective vendors. Staff is pleased to report that eleven ( 11)
potential vendors attended the mandatory pre-proposal meeting on August 10,
2010.

On September 30, 2010, the City Clerk received three proposals, one from Jay’s
Catering, the current vendor, and the others from Choura Events and Elegant
Affair Catering. Those proposals were carefully evaluated by a team consisting
of: Jerome Groomes, City Manager; William Wynder, City Attorney; Michael
Page, Community Center Manager; Victor Fernandez, Community Center
Operations Supervisor; and Lisa Morales, Booking Manager, Torrance Cultural
Arts Center.

Each proposing vendor was interviewed at length by the entire evaluation team.
In addition, references were checked for the proposing vendors, and a number of
un-announced on-site visits to various venues while actual events were in
progress were undertaken by various members of the evaluation team. This
process, and the various on-site “spot checks,” has taken well over two months
to complete.

At the end of the process, the evaluation team is of the opinion that all three
vendors are capable of meeting the requirements of the city’s RFP. However, of
these three vendors, two vendors seemed to best meet the city’s requirements.
However, there are differences in the various financial clements of these two
competing proposals to the city.

‘After reviewing the financial statements of all three proposals, it was determined

that Elegant Affairs sales volume was considerably smaller than Jay’s Catering
and Choura Events. The various sales volumes were as follows: Choura
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Events: $10.9 million, Jay’s Catering: $9 million, Elegant Affairs: $262,000.00.
If the team were to evaluate the proposals based solely on the sales volumes, it
would be determined that Elegant Affairs is likely the least qualified to generate
the kinds of revenue to the city that the RFP had envisioned.

Next, the team evaluated the proposed percentages of gross sales being offered
to the city on a per year basis by Jay’s Catering and Choura Events. That
evaluation led to the conclusion that what is being proposed by both vendors is
significantly lower than the current percentages being paid by Jay’s Catering.
Attached are the proposals of Jays Catering and Choura Events (Exhibits Nos. 1
& 2) submitted with their response to the RFP.

To illustrate the difference further, attached to this report 1s an analysis of
catering revenues for the fiscal years of 2007/08 and 2009/10 comparing Jay’s
Catering and Choura Events proposed percentages with Jay’s Catering current
percentages. (Exhibit Nos. 3 & 4).

Given the differences in the various revenue projections and proposals from the
three finalists, staff and the City Attorney are of the considered judgment that the
best way to proceed is for the City Council to authorize formal negotiations with
representatives of Mastroianni Family Enterprises, Ltd., doing business as Jay’s
Catering, for a possible exclusive catering services agreement at the Community
Center with the view that a final agreement would be brought back for formal
Council action at a later date.

If those negotiations prove unsatisfactory to staff, the Council will be so advised
and authorization to negotiate with another of the finalist vendors will be sought.

FISCAL IMPACT

Based on existing sales volumes for FY 2009/10 and the proposed percentages

_offered by the two most qualified proposers, the fiscal impact upon the city of

these two proposals would be as follows: Choura Events $231,747.22 in
projected revenue to the city vs. Jay’s Catering $218,363.04 in projected
revenue to the city = $13,384.18 difference between the two proposals, both of
which are considerably less than current percentages being paid to the city by
Jay’s Catering.

EXHIBITS

1. Jay’s Catering Revenue Proposals. (pg. 5)
2. Choura Events Revenue Proposals. (pg. 6)
3. 2007/08 Revenue Analysis. (pg. 7)

4. 2009/10 Revenue Analysis. (pg.8)
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RFP NO. P16-05

City of Carson
Request for Proposal No. P10-05
Food and Beverage Service Operation and Management

City of Carsen

701 E. Carson Street

Carson, California 90745

Gentlemen:

In accordance with City of Carson Request for Proposal No. P10-05, we are pleased to offer the

City of Carson the following considerations in exchange for the privilege of providing catering
services at the Congresswoman Juanita Millender-McDonald Community Center.

Item  Category Percent of Gross Sales per Year

151 2nd l 3rd 4th S:h 0

I. Alcoholic Beverage Sales (exclusive of off-

premise sales) 20 20 F;{:’\‘ 22 24
2 Food Service and Sales (exclusive of alcoholic | I . o
beverages and off-premise catering) [\% | By g Be
3 Misceilaneous Sales { flowers, vending, equipment ) N .
rentals, photographic service) IO A0 D o | Y@
4. Off-Premise Sales (if any) based on gross saies | o — —
IL = 05 o i
5. Proposed Gratuity/Service Charge for first 24 ‘

NN N
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L
0
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months of contract;

The undersigned proposer hereby understands, warrants, and aprees:
g ) g

1. That the proposer had read, understood, and agrees to provide catering services in
accordance with the terms, conditions, and specifications contained herein.

2. That the proposer is fully qualified and capable of providing the services described
herein,

That the proposer has provided a bidders bond, cashiers’ or certified check in the
amount of 525,000 payable to the City of Carson pursuant to Section 16.1 of this
Request for Proposal. Check or bond will be refunded if the proposer is not awarded a
contract,

L)
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EYSIBIT NO. - |




Choura Fvents . RFP NO. P10-05

City of Carson
Request for Proposal No. P10-03
Food and Beverage Service Operation and Management

City of Carson
701 E. Carson Stree(
Carson, California 90743

Gentlemen:

In accordance with City of Carson Request for Prposal No. P10-05, we are pleased to offer the

City of Carson the following considerations in exchange for the privilege of providing catering
services at the Congresswoman Juanita Millender-McDonald Community Center.

Item  Category Percent of Gross Sales per Year
El 30 nd Sm 4[h Sth A '

I, Alcoholic Beverage Sales (exclusive of off- P30% 1 30% 1 30% | 30% | 30% |
Premise sales) - | j

2. Foad Service and Sales (exclusive of L 18% 120% [229 [20% [18% f |
alcoholic beverages and off-premise
catering)

3. Miscellancous Sales (flowers, vending, | 23% [ 23% [235% |23% |25% | [
Fquipment rentals, photographic service)

4. Off-Premise Sales (if any) based on gross | 8% 1'20% | 22% ] 20% | 18% l ]
sales

5. Proposed Gratuity/Service Charge for first [ 197 i 19% 1 19% | 19% ] 19% { ‘

24 months of contract;

The undersigned proposer hereby understands. warrants, and agrees;

I, That the propoeser had read. understood., and agrees o provide catering services in
accordance with the terms. conditions. and specifications contained herein.

2. Thar the proposer is fully qualified and capublz of providing the services described
herein,

3. That the proposer has provided a bidders bond. cashier's or certified check in the amount
of $25.000 pavable to the Citv of Carson pursuant to secuon 16,1 of this Request for
Proposal. Check or bond will be refunded if the proposer is not awarded a contract.

T s i

EXH!BIT NO _ 5




Catering REP N PHO-03
Roevenue Analysis

20G7-2008 Catering Revenue

Maonth f Food Alcohol Rentals Crratuity
July FI6904 0y o2 s REIEY 2234350
Auzust FSTHIRSNT PIad7 0N PIA0 A 2619084

September

TRIA85 3

1500908

237538

October DISTTRIVRVEN 010,70 F71.3G 6127 43
Sovember 21319 80 YN ] SIS P89 14 A0

Diecember PAANT4 45 [2205 56 JHYU3 8 J6HARN
Janudan 321720 JOORT 2 SR O R TSR
Februan 11180384 YOs T 482,70 24450.00
Nureh 1OU005 |6 HaKos GG S [U8aw G2
Aprit JIURST RS Piiogss Hipd U3 20647 41
Mav IR7R52.58 ERRTEIRS RRENY 2322650
Fune 1320096 LSS T [53071.95 THUS T

[ 389548 (4

[20465 17

439810

BRTHERRETN:

Proposed Percentage per Catering Company based on 2007-200% Catering Rey

Cenue

Catering

Ieod

Alfcohol

1

Oratais Paid

Proposed Contain

Chareed o

Faral Carering

Current a

346700 37

SER U SS

ERURY

tOge

Companies e Clily Clionis Revenue 1o (it
PAROSIN (1 [ 20406517 PRGN 10 2663204
Jan's .
. ‘ . 0,18 0.0 (oo 000 AR B Il TS
l)l"\\‘p\l‘xk‘«l T
SROTIN.GR 2RRGS.04A (RS SAI 0.0
‘ FaRosd8 .04 |2940% 17 F4RUR JA6637 .04
Chourd . N o
) 018 1A (s 000 1 ae., K607
Praposed
ASOTIR.OA RSP IR Wit s 15,010
[ARVAIR .04 P 204637 SON i h Ja0680 0
Flecam o . .
.04 ti, 5t o (I oty 42T 40
Proposcd "a -
ART491.33 REARU AR IR SEalnd
1ARGAI8 04 170405 17 O8N0 23663204
Fav's N ) .
’ .22 1,30 (i 110 {300 [RA REUIVISIP RV

Comparisons based on 2007-2008 Catering Revenue

Jans
Compirad

ooy 's

A8UUYY O Current e

- TOE2R AR

R ] ;4._3 \45 i'!ﬂﬂ«)s’k_‘\z Y

Chours

Compared SAATEAE
) — D
FRIRHRN S PSR

I2ROOT.TD

{ houra

Frecant

Compared

to s

AZT2EA A0 Viecan

SAATIAR Javs

Pleviy

Compared

AZT2 A Elepan

AIROGT

Lo Ui

O8O0 7T

T hor

EXHIBIT NO, - ,




Catering REP No. PHO-03
Revenue Analvsis

2009-2010 Catering Revenue
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