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I. SUMMARY

Each year, the City Council conducts a public hearing on the Annual Action
Plan, the city’s application to the U. S. Department of Housing and Urban
Development (HUD) under the Community Development Block Grant (CDBG)
program. At this time, the City Council will conduct a hearing for the period
beginning July 1, 2011 and ending June 30, 2012, which constitutes the CDBG
program year (PY) 2011 and city fiscal year (FY) 2011/12.

A draft of the Annual Action Plan for FY 2011/12 is included as Exhibit No. 1.
Following City Council’s approval, the draft Annual Action Plan is subject to a
30-day public review and comment period. The approved Action Plan must be
submitted to HUD not later than 45 days prior to the start of the new program
year. That would normally be not later than May 15 of each year. Since May
15 falls on a Sunday this year, this year’s submission deadline is Monday, May
16, 2011.

II. RECOMMENDATION
TAKE the following actions:

1. OPEN the public hearing, TAKE public testimony, and CLOSE the public
hearing.

2. APPROVE the submission of the 2011-2012 Annual Action Plan to the U. .
Department of Housing and Urban Development.

3. APPROVE the proposed FY 2011/12 (PY 2011) CDBG budget.

4. ALLOCATE the $178,055.00 in CDBG public services funding for FY
2011/12 (PY 2011) among the providers as designated by the City Council.

I11. ALTERNATIVES
TAKE another action the City Council deems appropriate.

22



City of Carson Report to Mayor and City Council

IV.

March 16, 2011

BACKGROUND

The city of Carson annually receives CDBG funds under the Federal Housing
and Community Development Act of 1974, as amended, due to its status as an
entitlement jurisdiction (having a population over 50,000, and meeting certain
other demographic criteria). CDBG funding can be used for projects and
programs primarily benefiting low- and moderate-income persons.

Guidelines established by HUD for grantees using CDBG funds, as found in
Title 24 CFR (Code of Federal Regulations) Part 91 and Part 570, mandate a
citizen participation process and public review of each year’s Annual Action
Plan. This includes a minimum of two public hearings prior to the submission of
the Action Plan to HUD. The first hearing was held by the Citywide Advisory
Commission (CAC) on February 10, 2011. That hearing was continued to
February 24, 2011. The CAC met again on March 10, 2011 (as a continuation
of that public hearing) to complete its review of CDBG funding requests and
adopt a funding recommendation for City Council’s consideration. The City
Council has customarily held its own public hearing prior to the adoption of the
Annual Action Plan.

The draft Annual Action Plan meets the application requirements for the CDBG
program. The statutes and regulations governing this program set forth three
basic objectives against which HUD will evaluate the Annual Action Plan and
the city’s performance in relation to its Five-Year Consolidated Plan, submitted
last year for the 2010/11 through 2014/15 fiscal years (program years 2010
through 2014). Each Annual Action Plan must state how the jurisdiction intends
to pursue these objectives. These statutory objectives are: a) provision of
decent housing, b) provision of a suitable living environment, and c) provision of
expanded economic opportunities. The Annual Action Plan focuses on the use of
federal resources such as CDBG, but it also outlines the city’s intended use of
other resources to accomplish these objectives.

In conjunction with the draft Annual Action Plan, staff is also presenting a draft
budget for FY 2011/12 (Exhibit No. 2). This draft budget allocates the available
funds according to HUD-mandated proportions: 20% for administration, 65%
for physical development activities (in Carson, this has primarily been residential
and commercial rehabilitation activities), and 15% for public services. This
draft budget is based on staff’s best current estimate of the resources available
for allocation, as HUD has yet to finalize the city’s FY 2011/12 CDBG
allocation. (Based on the PY 2011 HUD budget as compared to PY 2010, staff
anticipates a 2.2 % reduction in the city’s entitlement allocation.)

For public service programs, $178,055.00 is provided in the budget. Staff
recommends that the City Council allocate these funds among eligible applicants.
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Presentations by those applicants on their programs and funding requests were
made before the CAC at the aforementioned public hearings. At the close of its
March 3, 2011 meeting, the CAC adopted its funding recommendation. That
CAC-adopted funding recommendation is included in the public services section
of the draft budget presented as Exhibit No. 2. The applications/proposals for
public service funding reviewed by the CAC were submitted by public service
providers pursuant to a Request for Proposals (RFP) issued on November 15,
2010 (Exhibit No. 3).

For the public service funding allocations to be made at this meeting, staff has
prepared Exhibit No. 4, which notes the FY 2011/12 amount available for
allocation among the programs and shows the amounts requested by the eligible
applicants. Exhibit No. 4 also provides, for purposes of comparison, the
amounts allocated for FY 2010/11 and the CAC recommendation for funding in
FY 2011/12.

In addition, Exhibit No. 4 makes reference to a rating of proposals. This rating
process was conducted by staff using the system that was adopted beginning with
the PY 2007 application process, pursuant to guidelines for review that were
adopted by Council at that time. (These guidelines are also summarized on
pages 7 and 8 of Exhibit No. 3, the RFP.) Though staff recommended that the
CAC should not attempt to allocate funding to all programs under consideration
(Exhibit No. 5), the CAC recommended funding for all 19 eligible programs.

Exhibit No. 6 lists the programs in the order of the rating scores. Exhibit No. 6
was presented to the CAC as part of its review process, along with Exhibit No. 7
(Proposed Project Summary Table), which is a capsule summary comparison of
the proposed programs. It is noted that while the CAC recommendation (Exhibit
No. 8) adheres to the Council-adopted guideline that calls for a minimum
allocation of $7,500.00 for any public service program approved for funding,
staff recommends, as it has for the past three years, allocating no less than
$10,000.00 per approved program. (For PY 2010, Council allocated amounts of
$7,000.00 in three instances.)

FISCAL IMPACT

The recommended action allocates the estimated PY 2011 CDBG entitlement
grant ($1,164,336.00), estimated unused funds available for reprogramming
($185,000.00), estimated program income available for use ($7,405.00), and all
of the Section 108 Loan funds ($5,499,930.00). There is no general fund
impact.

EXHIBITS

1. Draft 2011-2012 Annual Action Plan. (pgs. 5-54)
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City of Carson

EXECUTIVE SUMMARY

The City of Carson has continuously qualified for over thirty years (since the program'’s inception) to
receive Community Development Block Grant (CDBG) funds from the U. S. Department of Housing and
Urban Development (HUD). These funds are intended to promote decent housing, suitable living
environments, and expanded economic opportunities, principally for low- and moderate-income persons.
CDBG is one of four major formula-based grant programs funded and administered by HUD. The others
are the HOME Investment Partnership Grant (HOME), Housing Opportunities for Persons with AIDS
(HOPWA), and the Emergency Shelter Grant (ESG) programs

Carson’s Five-Year Consolidated Plan details how Federal funds and other resources will be used to
address housing and community development needs over a five-year period. As required by HUD, the
City must submit a Consolidated Plan stating three basic goals that concentrate on: 1) providing decent
housing, 2) providing a suitable living environment, and 3) expanding economic opportunities.

HUD requires submittal of the Annual Action Plan at least 45 days before the beginning of the program
year. The City of Carson operates on a program year (PY) beginning July 1 and ending the following
June 30. The 2011-2012 Annual Action Plan outlines the second year of the City’s 2010-2015 Five-Year
Consolidated Plan. ‘ ‘ '

LEAD AGENCY

The Housing and Neighborhood Development Division of the Economic Development Work Group is
responsible for overseeing the administration of the City’s CDBG program, and the development of the
2011-2012 Annual Action Plan. This Work Group is also responsible for obtaining CDBG grants from

HUD as well as other resources to find a wide variety of construction, service, and revitalization projects
throughout the City.

CITIZEN PARTICPATION

The City of Carson encourages participation of its residents, public service providers, and local
businesses in accordance with the City's adopted Citizen Participation Plan to offer comments regarding
the City’s Federal funding. :

The City took several actions to ensure adequate public participation in this process by preparing a
Request for Proposals (RFP) for public service programs. Notice of the RFP was posted, and the RFP
itself mailed to interested parties, on November 15, 2010. Notice of the RFP was also published in the
Daily Breeze newspaper of Torrance on November 17, 2010 and in a Los Angeles-based weekly
newspaper, Our Weekly, on (November 25, 2010?). The deadline for responses was December 16,
2010. The City received 19 proposals totaling in excess of $40,000 from over 100 applications that were
distributed for the 2011 program year. Staff reviewed all proposals for completeness and eligibility, and
determined that all of those 19 respondents were eligible.

The 19 eligible public service agencies were given the opportunity to present their proposals at a public
hearing of the Citywide Advisory Commission (CAC) on February 10, 2011. This hearing was noticed and
posted to allow public input. This hearing was continued to February 24, 2011 to allow the completion of
the proposal presentations and the CAC review. The CAC met again on March 3, 2011, at which it
completed its review of those proposals and adopted a funding recommendation for presentation to City
Council.

City Council is scheduled to hold another public hearing on March 16, 2011 on the Program Year 2011-
2012 Draft Annual Action Plan, and at the conclusion of that hearing is expected to adopt the Plan. That -
hearing was likewise noticed and posted to allow public input. The Annual Action Plan and Five-Year
Consolidated Plan will be made available no later than April 14, 2011 for public review and comment for a
minimum of 30 days prior to its submission. Therefore, the allocation of funds for Program Year 2011-
2012 as outlined in this Annual Action Plan reflects citizen input and City Council action.

2011-2012 Annual Action Plan (DRAFT;;)E }\{ H I B IT N O 4 ' Page 1 of 50
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PERFORMANCE MEASURES

Congress passed the Government Performance and Results Act (GPRA) of 1993, and in so doing
signaled to the nation that it wanted the Federal government to change the way it was doing business.
Instead of measuring the success of department and agencies solely by looking at how well they
implement their programs, Congress wanted to know the results, or outcomes, that accrued from
department and agency efforts. Congress also wanted the capability to tell the American people what
their tax dollars were buying in terms of program impacts.

The Housing and Community Development Act of 1974, Section 104(e), and GPRA of 1993 provide
strong rationales for program accountability. Agencies throughout the federal government are required to
devise performance indicators, benchmarks and targets and apply these to the programs and activities
they administer.

HUD issued a notice in 2003, which began the process of assessing grantee level performance outcome
measures and established a timeframe for grantees to adopt and report on program performance. While
many jurisdictions measure performance, there are variations in how each classifies indicators, as well as

their approach for how measurement is accomplished.

Based on the result of HUD requirements, Carson developed the following performance measure system;
Updates to the City’s system will occur based on technical assistance materials from HUD and possible
changes with the city’s needs.

Carson’s Performance Measures Term Definitions

Objective: Proposed solution to a need identified during the consolidated planning process.

Indicator: Indicators are measured in terms such as number of low and moderate income
(LMI) persons with new or improved access, number of low-income households
served, number of loan applications processed etc.

Outcome: Outcomes include improved sustainability, improved affordability, and improved
availability/accessibility.

2011 Project Objectives and Outcomes Summary Table

CDBG funds for the 2011 program year will be allocated among the following nationally reportable
outcomes, which have been established by HUD.

The 2011-2012 Annual Action plan is a blueprint for meeting the quantifiable goals and objectives
addressed in the 2010-2015 Five-Year Consolidated Plan. The City’s needs consist of: affordable
housing, addressing homelessness, non-housing community development, removal of housing barriers,
and actions to reduce lead-based paint hazards.

Project Objective Amount Outcome
Public Services Decent Housing $13,183 | Improve Availability/Accessibility
Public Services Suitable Living Environment $164,872 | Improve Availability/Accessibility
Fair Housing Suitable Living Environment $32,240 | Improve Sustainability
Housing Rehabilitation Programs Decent Housing $321,564 | Improve Availability/Accessibility
Commercial Rehabilitation Economic Opportunity $500,000 | Improve Sustainability

(The totals above do not include staff salaries and benefits, or operations and maintenance allocations.)

2011-2012 Annual Action Plan (DRAFT)
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NATIONAL OBJECTIVES

Each CDBG-funded activity must meet one of the three National Objectives for the program, which are as
follows: benefit low- and moderate-income persons; prevent or eliminate slums and blight; or address
community development needs having a particular urgency because existing conditions pose a serious
and immediate threat to the health and welfare of the community for which no other funding is available.
The overwhelming majority of the City of Carson’s CDBG-funded activities have fallen under the National
Objective of benefit to low- and moderate-income persons. The summaries for each CDBG-funded
activity described in this Annual Action Plan will include a brief description of the National Objective it

addresses.

ANNUAL ACTION PLAN SUMMARY

The City of Carson expects to receive $1,164,336 in Community Development Block Grant entitlement
funds for Program Year 2011. Up to 15% ($178,055) of the available CDBG funds will be used for public
service activities; 65% ($756,818) will be used to fund rehabilitation activities (both residential and
commercial); and up to 20% ($236,867) will be expended for CDBG program administration costs. With
an estimated additional $185,000 in reprogrammed unused funds from prior years, and an estimated
$7,405 in eligible program income, the total CDBG funds available for use in the program year is
expected to be $1,356,741. The summary of the 2011-2012 Annual Action Plan allocation is provided on

the table on the following page.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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SUMMARY OF PROPOSED PROJECTS

PROGRAM YEAR 2010-2011

2011-2012 Activities

Program Administration

Administrative Staff (Salaries & Benefits)
Operétions & Maintenance

Fair Housing (Housing Rights Center)

Total

Rehabilitation Activities

Neighborhood Pride Program (Single-Family & Mobilehomes)
Commercial Loans & Grants Program

Rehabilitation Administration (Salaries & Benefits)

Total

Public Service Activities
Apollo West Theatre and Drama Workshop

Erasto R. Batongmalaque Foundation/Filipino Veterans Foundation

Boys and Girls Club of Carson

Bridges Community Economic Development Corporation
Carson Coordinating Council/Carson Child Guidance Program
The Children's Clinic

El Nido Family Centers

Gang Alternatives Program

Gardena-Carson Family YMCA

L. A. County Sheriffs Dept. Carson Gang Diversion Team
Milestones Family Learning Center

Millennium Momentum Foundation

National Council on Alcoholism & Drug Dependence-South Bay
Office of Samoan Affairs, inc.

Peace and Joy Care Center

Philippine Independence Day Foundation

Samoan American Senior Citizens Involvement, Inc.

Samoan Federation of America

South Bay Family Healthcare Center

To be adjusted

Total

Total

Allocation

$ 134,800
$ 69827
$ 32,240

$ 236,867

321,564
500,000
120,254
941,818

@# B P P

$ 7,500
$ 7500
$ 12,683
$ 8183
$ 15183
$ 7683
$ 13,183
$ 7683
$ 10,183
$ 8183
$ 7683
$ 7500
$ 7,500
$ 10683
$ 13,183
$ 7500
$ 8183
$ 7683
$ 10,183
$ )
$ 178,055

$ 1,356,740

Reprogrammed Funds & Program Income

Total P/A Cap = 20% of 2011 Entitlement
Grant ($232,867) + 20% of Estimated PY 2010
Program Income ($4,000) = $236,867

65% of 2011 Estimated Grant ($756,818) +
$185,000 in Prior Years' Unprogrammed
Funds = $941,818

Pub Svcs Cap = 15% of 2010 Entitlement
Grant ($178,579) + 20% of Estimated PY 2009
Program Income ($0) = $178,579

2011-2012 Annual Action Plan (DRAFT)
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._City of Carson

ANNUAL ACTION PLAN NARRATIVE

INTRODUCTION

The territory constituting the present City of Carson was part of a Spanish Land Grant known as Rancho
San Pedro, deeded to Juan Jose Dominguez over 200 years ago. During the incorporation process, the
community was named after George Henry Carson, a member of the Dominguez family. "Dominguez"
was a close second to "Carson" as the name for the newly incorporated city. Incorporated as a general
law city on February 20, 1968, the City adopted the motto of "Future Unlimited." Its strategic location and
vacant land were part of the reason for that statement of unbridled optimism.

The City of Carson is located in the South Bay section of Los Angeles County, about 16 miles south of
downtown Los Angeles. Carson is bordered by the City of Los Angeles on the west and south, the City of
Torrance on the west, the City of Compton on the north, and the City of Long Beach on the east. The
harbors of Los Angeles and Long Beach are a few miles to the south of Carson, and California’s famous
coastline and beaches are about six miles to the west of the City.

Carson has grown from a population of 61,000 in 1968 to 97,960 (according to the California Department
of Finance) as of January 1, 2008 (this 2008 population estimate is the most recent one available). City
leaders are optimistic that the 2010 U. S. Census will verify a population in excess of 100,000.

Over the years, three annexations have increased the city's size to 19.2 square miles. Steady and
continued growth has enabled Carson to become a city of regional significance. In fact, in Fiscal Year
1997-1998, Carson's assessed valuation grew by the greatest percentage of any city in the county with
an assessed valuation of $7.3 billion. By FY 2002-2003, the assessed valuation on secured and
unsecured properties had grown to $9.6 billion.

While Carson is well known as an industrial center with unparalleled access to transportation and the
Pacific Rim, it is also a culturally diverse community that is attractive place to live and work. The City has
more than 120 acres of park land divided into 12 parks, two mini-parks and sports/recreational facilities
that include three swimming pools, a boxing center, a state-of-the art sports complex and the Carson
Community Center. These facilities allow the residents of Carson to enjoy a variety of sports, recreational
and cultural programs. The city's educational needs are primarily served by Los Angeles Unified School
District (a portion of the city is within the boundaries of the Compton Unified School District), and the
community has access to 47 church organizations.

Carson is traversed by three different freeways. The Harbor (Interstate 110) Freeway (which runs
between the Los Angeles Harbor and downtown Los Angeles), the San Diego (Interstate 405) Freeway
(which runs from Orange County up through the San Fernando Valley), and the Artesia (California Route
91) Freeway, which runs from Redondo Beach east to Riverside County. In addition to these three
freeways, Carson is also served by two other nearby freeways: the Long Beach (Interstate 710) Freeway
(a small segment of which runs along the city’s eastern boundary), and the Century (Interstate 105)
Freeway (which passes approximately three miles north of the city), in addition to the Union Pacific
Railroad and the nearby Los Angeles and Long Beach harbors.

1. OVERVIEW
1.1 Purpose and Content of the 2011-2012 Annual Action Plan

The U. S. Department of Housing and Urban Development (HUD) has established that all
state and local governments to which it provides funding assistance must prepare an
Annual Action Plan. The purpose of the Action Plan is to describe needs and resources
that are applied to those needs. This outlining of needs and resources constitutes a
“game plan” for achieving statutory goals, addressing decent housing, creating a suitable
living environment, and expanding economic opportunities for all persons, primarily for
residents of low and extremely low incomes. This requirement includes the City’s

2011-2012 Annual Action Plan (DRAFT) Page 5 of 50
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Federal planning, application, and reporting requirements for the Community
Development Block Grant (CDBG) program.

The 2011-2012 Annual Action Plan outlines the second year of the 2010-2015 Five-Year
Consolidated Plan, and includes all available resources for housing: Federal programs,
non-Federal (state and local) public programs, and private (for profit and non-profit)
resources. The Plan lists activities by type (i. e., rehabilitation, new construction, or
homebuyer assistance), and all resources expected to be available to the jurisdiction for
use in carrying out those activities.

The City has used CDBG and other funding sources to provide affordable housing
opportunities and to address the City’s community development heeds. The Annual
Action Plan outlines the City’s plan for the use of these funds for one year, and will serve
as the City of Carson's annual application to HUD for Federal funds over the next

program year.

CDBG program funds can be used to build community facilities, roads, and parks; to
repair or rehabilitate housing; provide new or increased public services to local residents;
or to fund initiatives that generate new jobs. In order to be eligible for CDBG funding, a
project must meet at least one of three National Objectives. The principal National
Objective is that the project must primarily benefit persons of low and moderate income.

1.2 Application Form 424

The Annual Action Plan includes the Standard Form 424 that serves as the application to
HUD for Federal funds. A list of resources, including how the City of Carson will allocate
its Federal funds, is included in this document. .

2. RESOURCES

The City has access to a variety of Federal, State, and local resources to achieve its housing and
community development priorities. ~ Specific funding sources will be used based on the
opportunities and constraints of each particular project or program. The City’s goal is to leverage
Federal and local funds to maximize the number of households that can be assisted.

21 Federal Resources

For fiscal year 2011-2012, the City of Carson expects to receive $1,190,528 in CDBG
entitlement funds. These funds will be used for social services, public facilities, housing,
infrastructure, economic development, and program administration. The City intends to
use other funds to leverage Federal funds wherever possible.

21.1 Section 8 Rental Assistance

Federal Section 8 funds are administered annually by the Housing Authority of
the County of Los Angeles to provide rental assistance to households in the City
of Carson, as the City does not presently have its own housing authority.

2.2 Non-Federal Resources
2.21 Redevelopment Agency 20% Housing Set-Aside Funds

The City’s main financial resource for housing programs is the Carson
Redevelopment Agency. During fiscal year 2011-2012, the Redevelopment
Agency anticipates receiving approximately $5,400,000 in low- and moderate-
income housing funds.

2011-2012 Annual Action Plan (DRAFT) Page 6 of 50
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These funds consist of tax increment proceeds derived from the City's
redevelopment areas. Under the California Redevelopment Law, 20% of tax
increment funds (commonly referred to as the “20% housing set-aside”) must be
spent to increase, improve, or preserve low- and moderate-income housing. The
remaining 80% may be spent on other community development objectives.

In years past, the City had supplemented its CDBG-funded housing rehabilitation
program with an infusion of these redevelopment housing funds. However,
beginning with PY 2010, the City decided to no longer direct these funds toward
housing rehabilitation, choosing instead to reserve these funds exclusively for the
production of new housing units.

23 Other Public and Private Funding Resources

Other major sources of competitively-awarded funds that may be available to the City for
housing and community development needs are summarized as follows:

State programs including the Mobilehome Park Conversion Program;
California Housing Finance Agency (CHFA),

CFHA Home Mortgage Purchase Program;

Multiple rental housing programs;

Low Income Housing Tax Credit (LIHTC) program for rental housing;
California Housing Rehabilitation Program—OWner Corﬁponent (CHRP); and

Mortgage Credit Certificate Program

3. ACTIVITIES TO BE UNDERTAKEN

HIGH PRIORITY

3.1 HOUSING

GOAL 1:

MAINTAIN MULTI-FAMILY HOUSING UNITS THROUGH HOUSING
REHABILITATION PROGRAMS.

The City will continue to pursue the following activities during program year 2011-2012:

3.1.1.

Multi-Family Housing Rehabilitation Programs

The city does not expect to allocate CDBG funds for a Multi-Family Housing
Rehabilitation Program for program year 2011-2012, because of the limited proportion of
multi-family units among the City’s housing stock, and limited demand for these services
in previous years. However, the Scottsdale Townhomes complex in the southern portion
of the City (23400 block of South Avalon Boulevard) remains an area of emphasis for the
City, and it is anticipated that a significant portion of Neighborhood Stabilization Program
(NSP) funds (made available to the City through the California Department of Housing &
Community Development) will be directed toward Scottsdale.

Objective Outcome: (1) Implement and complete a revitalization plan in the

2011-2012 Annual Action Plan (DRAFT) Page 7 of 50
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Scottsdale Townhomes complex by the year 2015.

Benefit: Very low- and low-income homeowners
Funding Source: Neighborhood Stabilization Program Funds

Geographic Distribution: CDBG and NSP target areas and Redevelopment Project
Areas within the City.

GOAL 2: MAINTAIN SINGLE-FAMILY AND MOBILEHOME HOUSING UNITS
'~ THROUGH HOUSING REHABILITION PROGRAMS.

The City will continue to carry out the following activities to assist income-qualified homeowners
in maintaining their dwellings. These activities enable homeowners to address health and safety
issues such as roofing, plumbing, electrical (including replacement of electrical outlets with
Ground Fault Circuit Interrupter outlets), and heating problems, hazardous walls and fences,
entry door replacement, and installation of smoke detectors. Eligible secondary items include
interior and exterior painting, stucco work, and replacement of windows, flooring, and kitchen

fixtures.
3.1.2 Single-Family Housing Rehabilitation Programs
Neighborhood Pride Program $321,564
National Objective: Low/Moderate Income Housing (LMH)

Beginning with the 2011-2012 program year, the formerly separate components for
single-family residences and mobilehomes within the Neighborhood Pride Program will
operate as a single activity. However, the existing eligibility criteria for the two types of
housing will remain.

Both grants and deferred loans are available to owner-occupants of single-family homes.
However, the same homeowner cannot receive both a loan and a grant. Available loans
for rehabilitation have a maximum amount of $25,000. The interest rate is 3%. Payment
in full, including principal and accrued interest, is due when the property changes
ownership, is refinanced with cash out to the homeowner, or the title is transferred. This
loan program is on a one time per property basis. Grants are available for up to $10,000.
ltems eligible for assistance include; roofing, driveway replacement, exterior painting,
stucco work, faulty plumbing, heating and hazardous wiring repairs and security lighting.
The Homes and Gardens component provides grants of up to $10,000. Items eligible for
assistance include roofing, new driveways, exterior painting, stucco, faulty plumbing,
heating and hazardous wiring repairs, and security lighting. Participants may also be
eligible for an exterior grant of up to $5,000.

Grants in amounts of up to $5,000 are available for owner-occupants residing in the 23
mobilehome parks located throughout the City. (Mobilehome residents are not eligible for
loans.) Eligible items include: roofing, replacement of deteriorated stairs, faulty plumbing
and heating, hazardous wiring, repairs and security lighting.

Objective Outcome: (1) Rehabilitate 15 single-family units during program year 2011.
(2) Rehabilitate 20 mobilehome units during program year 2011.

Benefit: Very low- and low-income large homeowners (families)

Funding Source: CDBG.

2011-2012 Annual Action Plan (DRAFT) Page 8 of 50
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Geographic Distribution: Citywide, based on applicants meeting the low-/moderate
income parameters

GOAL 3: INCREASE THE SUPPLY OF AFFORDABLE HOUSING WITHIN THE CITY.

Development Funding for Multi-Family Housing
National Objective: Low/Moderate Income Housing (LMH)

The City has committed approximately $13.9 million in financial assistance, drawn from
the Redevelopment Agency 20% Housing Set-Aside, to developers of affordable multi-
family housing within the City over an eight-year period. An example of this is the Carson
City Center project, (location?) scheduled for completion in program year 2011, which will
result in the addition of 100 affordable units.

Objective Outcome: Facilitate the provision of as many affordable multi-family units
within program year 2011 as market conditions and funding

sources permit.
Benefit: Very low- and low-income renters

Funding Source: Redevelopment Agency 20% Housing Set-Aside Funds, and Private
Sector Financing

Geographic Distribution: Strategically selected sites throughout the City

Housing Development Through Development Agreements
National Objective: Low/Moderate Income Housing (LMH)

The City has committed approximately $15 million in financial assistance, drawn from the
Redevelopment Agency 20% Housing Set-Aside, to assist developers of affordable
single-family for-sale housing within the City over an eight-year period.

Objective Outcome: Facilitate the provision of as many affordable single-family
for-sale housing units within program year 2011 as market
conditions and funding sources permit.

Benefit: Very low- and low-income homeowners

Funding Source: Redevelopment Agency 20% Housing Set-Aside Funds, and Private
Sector Financing

GOAL 4: PROVIDE DOWN PAYMENT ASSISTANCE TO ELIGIBLE LOW- AND
MODERATE-INCOME FIRST-TIME HOMEBUYERS.

First-Time Homebuyers Program

The City of Carson Redevelopment Agency, utilizing approximately $1.2 million annually
in Redevelopment Agency 20% Housing Set-Aside Funds, offers a First-Time
Homebuyers Loan Program which provides a subsidy in the form of down payment
assistance up to $100,000 for home purchases. The City had increased the maximum
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City of Carson

loan amount to $150,000 in April of 2008, before unexpected demand (which resulted in
an additional program appropriation of $3.74 million) prompted the reinstitution of the
$100,000 maximum amount in December of 2008. The City anticipates assisting
approximately 10 units for the 2011 program year.

Lease-To-Own Program

For the 2011 program year, the City does not anticipate assisting units with this program
due to lack of participant interest in recent years. (This program had been operated by
the Pacific Housing and Finance Agency in cooperation with the City.)

Mortgage Credit Certificate (MCC) Program

The City offers this program administered through the Los Angeles County Community
Development Commission (LACDC).

The MCC program offers the first-time homebuyer a Federal income tax credit. This
credit reduces the amount of Federal taxes the holder of the certificate would pay. It can
also help the first-time homebuyer qualify for a loan by allowing a lender to reduce the
housing expense ratio by the amount of tax savings.

The qualified homebuyer who is awarded an MCC may take an annual credit against
their federal income taxes paid on the homebuyer's mortgage. The credit is subtracted
dollar-for-dollar from the homebuyer's federal income taxes. The qualified buyer is
awarded a tax credit of up to 15%, and the remaining 85% is taken as a deduction from
the income in the usual manner.

The County does not make loans. The homebuyer must go through the normal process
of choosing a Realtor, finding a house, condo, townhouse, mobilehome or two-unit
property, and arranging financing with a participating lender. If the home is eligible, the
lender fills out the MCC application forms for the buyer, and sends them to the County for
review. If the buyer and the home qualify, the County can then issue an MCC.

After the MCC is received, a buyer can take the income tax credit every year, as long as
the buyer keeps the same home and the original first mortgage, and continues to live in
the house as the principal residence.

The MCC will reduce the amount of income taxes due to the federal government;
however, the tax benefit cannot exceed the amount of federal taxes owed for the year
after other credits and deductions have been taken. The tax credits can be carried
forward three years until used.

Participating homebuyers may wish to adjust their Federal income tax withholding in
order to receive the MCC benefit on a monthly basis.

The difference between a tax credit and a tax deduction is described as follows: A tax
deduction is subtracted from the adjusted gross income before a buyer calculates federal
income taxes. A tax credit, on the other hand, entitles the taxpayer to subtract the amount
of credit from his or her total federal income tax bill.

Objective Outcome: Provide ten first-time homebuyers with down payment assistance
during program year 2011.

Benefit: Very low-, low-, and moderate-income homebuyeré.

Funding Source: Redevelopment Agency 20% Housing Set-Aside Funds, State
Housing Bond Funds, Private Sector Financing.
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Geographic Distribution: Citywide.

GOAL 5: ENHANCE CRIME AWARENESS IN VERY LOW- AND LOW-INCOME
NEIGHBORHOODS THROUGH LAW ENFORCEMENT AND RELATED CODE
ENFORCEMENT SERVICES.

3.1.2. Public Safety Programs

Public Safety Division

The City of Carson is committed to ensuring the most effective and economical allocation
. of resources for the maximum benefit and protection of the civilian population in time of

emergency.

The City Council gives its full support and urges all officials, employees, and citizens,
individually and collectively, to do their share in the total emergency effort of the City.

The following services are provided through the City's General Fund:

Code Enforcement Program

The City will continue to support code enforcement officers to inspect for health & safety,
zoning, building and municipal code violations. Quite often, these problems are indicative
of or related to particular law enforcement issues within a particular community, so the
code enforcement officers work closely with the Los Angeles County Sheriff's
Department, with which the City contracts for law enforcement services. Code
enforcement officers also work with Housing and Neighborhood Division staff to provide
information and resources that may be available to the homeowner in order to correct the
violations and arrest the decline of target areas within the City.

Graffiti Removal Program

Graffiti is removed in public right-of-ways, both public and private property, from wooden
fences, cinder block walls, chain link fences with privacy material, sidewalks, unpainted
curbs, utility boxes and poles, building structures, some public bridges, overpasses and
some areas within the flood control. Graffiti in alleys is removed as time permits. Within
the City of Carson structure, the General Buildings Maintenance section within the
Landscape/Buildings Maintenance Division is responsible for graffiti removal in parks,
and Public Works Maintenance removes graffiti on street surfaces and signs. The
California Department of Transportation maintains freeways, and the Los Angeles County
Public Works Division maintains flood control canals.

Objective Outcome: (1) Assign a code enforcement officer or officers to provide
approximately 1000 hours of service to achieve inspections
of blighted housing units within low-income enhancement

areas during program year 2011.

(2) Support or assign one Carson Sheriff's Deputy to provide law
enforcement crime awareness education to approximately 40
residents during program year 2011.
Benefit: Very low- and low-income residents.

Funding Source: City General Fund.
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Geographic Distribution: Services are available Citywide.

GOAL 6: SUPPORT THE ENFORCEMENT OF FAIR HOUSING LAWS AND SERVICES
TO AFFIRMATIVELY FURTHER FAIR HOUSING WITHIN THE CITY.

Over the past several years, the City has implemented a Fair Housing Program. This program is
designed to limit discrimination on the basis of race, color, national origin, handicap, gender, or
creed. In order to implement this plan, the City has maintained an agreement with the Housing
Rights Center (HRC) to provide such services.

During the 2011-2012 program year, the HRC will effectively provide these services to Carson
residents.

3.1.3. Fair Housing

Housing Rights Center - $ 32,240

National Objective: No Applicable Category (Program

Administration), though it could also qualify as Low/

Moderate Income Clientele (LMC)

The Housing Rights Center will provide fair housing workshops for property owners,
management, and tenant, education, outreach, and enforcement complaints in

accordance with State and Federal civil/housing rights laws. HRC'’s program consists of
the following components:

Housing Discrimination Complaint Investigation

HRC investigates housing discrimination complaints brought under both State and
Federal fair housing laws. A housing discrimination complaint can be investigated
through testing, the gathering of witness statements, or through research surveys. HRC
resolves cases in a number of ways including conciliation, litigation or referrals.

HRC's litigation department has been very successful at winning strong judgments and
settlements for its clients. Over a recent three-year period, HRC has represented over
100 clients and generated over $2 million in settlements.

Fair Housing Education and Qutreach

HRC has established an effective and comprehensive outreach and education program
by continuously developing and distributing written materials that describe the applicable
laws that protect against housing discrimination and ways to prevent housing injustices.

Tenant and Landlord Counseling

HRC provides telephone and in-person counseling to both tenants and landlords
regarding their respective rights and responsibilities under California law and local city
ordinances. In addition to answering basic housing questions, counselors commonly cite
specific civil codes that pertain to the client's matter and/or provide sample letters that
discuss a particular issue.

When a client's matter is outside the scope of HRC's services, HRC provides appropriate
referral information. These referrals include, but are not limited to local housing
authorities, health, and building and safety departments, legal assistance agencies, and
other social service providers.
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Objective Outcome: Provide fair housing assistance to approximately 45 Carson
residents during program year 2011.

Benefit: Very low- and low-income residents.

National Objective: Benefit to low- and moderate-income persons.

Funding Source: CDBG.

Geographic Distribution: Services are available to low-income persons citywide.

GOAL 7: SUPPORT PUBLIC HOUSING SERVICES FOR INDIVIDUALS SEEKING
RENTAL ASSISTANCE.

Los Angeles County Housing Authority (LACHA)

As in previous years, the Los Angeles County Housing Authority (LACHA) will provide
Section 8 subsidies for Carson residents during program year 2011.

Objective Outcome: Provide Section 8 rental assistance vouchers for 60 homeless
persons, individuals at risk of becoming homeless, or families
during program year 2011.

Benefit: Very low- and low-income residents.

Funding Source: HUD Section 8 funding.

Geographic Distribution: Services are available to low-income households citywide.

GOAL 8: INCREASE MINORITY HOMEOWNERSHIP.

Objective Outcome: (1) Provide education to low-income minority groups by
distributing booklets and conducting seminars on the
homeownership process.

(2) Provide information on City and other available programs and
related initiatives conducted by private sector entities (such
as the real estate and lending communities) and non-profit
entities (such as Los Angeles Neighborhood Housing
Services and Habitat for Humanity).

. Benefit: Very low- and low-income minority residents.

Annual Programs: First-Time Homebuyers' Program, related programs operated by
private and non-profit entities.

Funding Source: Redevelopment Agency 20% Housing Set-Aside Funds,
Neighborhood Stabilization Program, Private/Non-Profit Funding.

Geographic Distribution: Citywide.

GOAL 9: REDUCE LEAD-BASED PAINT HAZARDS THROUGH EDUCATION,
INSPECTION, REHABILITATION, AND ABATEMENT.
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The Lead-Based Paint Program will reduce the number of housing units with lead-based paint
hazards on a citywide basis.

Objective Outcome: The City’s Housing and Neighborhood Development Division will
assist households with the appropriate lead-based paint
inspection, testing, and abatement. The City’s five-year goal is to
reduce or eliminate lead-based paint hazards through outreach
education that addresses the hazards.

Benefit: Low-income persons/families living in contaminated properties.

Annual Programs: Neighborhood Pride Program, Single-Family, and Mobilehome
Programs

Funding Source: CDBG

Geographic Distribution: Citywide

3.2 HOMELESS NEEDS GOALS

Carson’s homeless needs strategy had been based on an outdated number of 26
individuals, 20 of whom were sheltered and six unsheltered at the time. However, in
January, 2008, the Los Angeles Homeless Services Authority (LAHSA), an agency
charged with coordinating a regional approach to homelessness throughout Los Angeles
County, released the results of a comprehensive homeless enumeration it had
commissioned approximately one year earlier. That enumeration was updated in
January, 2007, and in June, 2007, LAHSA released data compiled through that updated
enumeration. This updated enumeration and related report, which will be discussed
more extensively in this Annual Action Plan, promises to serve as the comerstone of
strategies to address homelessness, both locally and Countywide, over the coming

years.

Continuing with its schedule of updating its homeless count every two years, LAHSA
conducted a new count in January of 2009. (Another count was undertaken in January
2011, but results from it are far from being available.) At this point, the results of the
2009 count have been localized only to the County Supervisorial District level (Carson is
located in District 2). As a number of area local governments, including Carson, were
interested in obtaining localized data on homelessness within their jurisdictions, LAHSA
had developed a process for developing local counts. However, breakdowns in the
communication of that process to the local governments by LAHSA resulted in only 15 of
the City’s 88 cities being included in that process.

For coordination of a number of social and human services functions, Los Angeles
County is divided geographically into eight Service Planning Areas (SPAs). The City of
Carson is located in SPA 8 (South Bay). This area encompasses several neighboring
jurisdictions and five unincorporated Los Angeles County areas.

The City of Carson has historically provided CDBG funding support to agencies assisting
the homeless. At present, the City supports one transitional shelter, Peace and Joy Care
Center. Peace and Joy Care Center is heavily used. The City is cognizant of the need for
and supports the provision of more shelters and support services for the homeless in the
City, particularly in light of the closure (during program year 2007) of a second facility in
Carson, Akila Concepts, Inc./Charlotte’s House.

During the 2011 program vyear, the City will continue to increase its participation in
regional efforts that will help identify the nature and needs of its homeless population.
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HIGH PRIORITY
GOAL 1: SUPPORT THE EXPANSION AND IMPROVEMENT OF PROGRAMS THAT
PROVIDE SERVICES AND/OR EMERGENCY SHELTER TO ASSIST
HOMELESS PERSONS/FAMILIES OR THOSE AT RISK OF BECOMING
HOMELESS. '
Peace and Joy Care Center $ 13,183

National Objective: Low/Moderate Income Clientele (LMC)
(Address suppressed) - This shelter will provide transitional shelter and assistance to
victims of domestic violence including battered and abused women and their children.

The shelter provides housing, food, and counseling service to participants. The shelter
also operates a 24-hour bilingual telephone referral service.

Objective Outcome: Provide services or seven shelter beds for approximately 15
homeless persons and/or families, or persons at risk of becoming
homeless during program year 2011.
Benefit: Homeless individuals and families, and those at risk of becoming homeless.
Funding Source: CDBG, LACHA, LAHSA
Geographic Distribufion: Services for homeless persons citywide.
GOAL 2: SUPPORT A CONTINUUM OF CARE STRATEGY THAT STRIVES TO END
CHRONIC HOMELESSNESS BY AIDING HOMELESS INDIVIDUALS AND
FAMILIES THROUGH SERVICES AND SHELTER.

During the 2011 program vyear, the City will continue to help coordinate a comprehensive
continuum of care for the homeless in the South Bay communities.

Objective Outcome: (1) Provide support for up to 40 shelter beds for 20 homeless
individuals and/or families transitioning to permanent housing
during program year 2011.

(2) Establish, maintain, and support a Homeless Task Force
within the City of Carson to address homeless problems.

(3) Provide services for 20 homeless individuals and/or families
transitioning to permanent housing during program year 2011.

Benefit: Homeless individuals and families, and those at risk of becoming homeless.

Annual Programs: Department of Public and Social Services (DPSS) homeless
Programs, LAHSA, Peace and Joy Care Center.

Funding Sources: CDBG, LACHA, LAHSA, DPSS.

Geographic Distribution: Services for homeless persons citywide.
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3.3. PERSONS WITH OTHER SPECIAL NEEDS GOALS

PERSONS WITH DISABILITIES

GOAL 1: SUPPORT SERVICES FOR PHYSICALLY DISABLED INDIVIDUALS AND
FAMILIES.

During program year 2011, the City did not allocate CDBG funds toward programs for the

disabled, however, the City will continue (through the allocation of General Fund dollars) to
support the Social Services Adult Respite Program administered by the City of Carson’s Social

Services Division. o
Objective Outcome: Provide supportive services to five physically disabled persons
during program year 2011. .
Benefit: Physically disabled persons.
Annual Programs: City of Carson Social Services Adult Respite Care Program.
Funding Source: City General Fund.

Geographic Distribution: Citywide.
GOAL 2: SUPPORT SERVICES FOR INDIVIDUALS WITH HIV/AIDS.

The Children’s Clinic $ 7,683
National Objective: Low/Moderate Income Clientele (LMC)

The Children’s Clinic will provide comprehensive and preventive health care and
education for low-income uninsured children and their families.

Objective Outcome: Provide supportive services to five persons suffering with HIV/
AIDS during program year 2011.

Benefit: Persons with HIV/AIDS.

Funding Source: CDBG.

Geographic Distribution: Services for persons Citywide.

GOAL 3: SUPPORT SOCIAL SERVICES ACTIVITIES FOR SPECIAL NEEDS
INDIVIDUALS AND FAMILIES.

Peace and Joy Care Center (See 3.2, Goal 1, for
funding amount)

National Objective: Low/Moderate Income Clientele (LMC)

(Address suppressed) — This activity will provide transitional shelter and assistance to
battered and abused women and their children. The shelter provides housing, food, and
counseling services to participants. The shelter also operates a 24-hour bilingual
telephone referral service.
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South Bay Family Healthcare Center $ 10,183
National Objective: Low/Moderate Income Clientele (LMC)

The South Bay Family Healthcare Center will provide general medical services for
Carson High School students.

Objective Outcome: (1) Provide supportive services to five victims of domestic
violence during program year 2011.

(2) Provide supportive services to five persons needing health
care during program year 2011.

(3) Provide supportive services to five persons needing hearing-
impaired services during program year 2011.

Benefit: Persons with other special needs.
Funding Source: CDBG.

Geographic Distribution: Citywide.

3.4 PUBLIC SERVICES

GOAL 1: EXPAND AND IMPROVE PUBLIC SERVICE PROGRAMS SERVING THE
YOUTH, ELDERLY, AND LOW INCOME POPULATIONS.
GOAL 2: SUPPORT SERVICES FOR YOUTH AND AT-RISK YOUTH.
HIGH PRIORITY
Apollo West Theatre and Drama Workshop $ 7,500

National Objective: Low/Moderate Income Clientele (LMC)

426 West Carson Street, Suite 6 — This activity will enable clients, primarily at-risk youth,
to develop skills in the area of cinematography that will hopefully translate into

employment opportunities.
Boys and Girls Club of Carson $ 12,683
National Objective: Low/Moderate Income Clientele (LMC)

21502 South Main Street — This activity will provide a variety of after-school development
and educational support programming for youth.

Bridges Community Economic Development Corporation $ 8,183
National Objective: Low/Moderate Income Clientele (LMC)

20793 South Main Street — This activity will provide educational support programming to
encourage and prepare students to enter college.

Carson Coordinating Council—Carson Child Guidance
Program $ 15,183
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National Objective: Low/Moderate Income Clientele (LMC)

340 West 224" Street — This activity will provide on-site school counseling services for
“at-risk” youth at Bonita Street, Carson Street, Dolores Street, and 232" Place
Elementary Schools; Carnegie, Curtiss, and White Middle Schools; and Carson High

School

The Children’s Clinic (See 3.3. Goal 2, for
funding amount)

National Objective: Low/Moderate Income Clientele (LMC)

2790 Atlantic Avenue, Long Beach — This activity will provide medical services for
uninsured and underinsured children and their families residing in the City of Carson.

El Nido Family Centers $ 13,183

National Objective: Low/Moderate Income Clientele (LMC)

460 Carson Plaza Court, #106 — This activity will provide a variety of services to “at-risk”
youth in Carson and their families, including child abuse treatment and counseling,

delinquency prevention programs, services to pregnant and parenting teens, and parent
education programs.

Gang Alternatives Program $ 7,683
National Objective: Low/Moderate Income Clientele (LMC)
309 West Opp Street, Wilmington — This activity will provide a gang prevention curriculum

to all fourth grade students in designated elementary schools to educate at-risk youth
about the dangers of gang lifestyles before those lifestyles become attractive.

Gardena-Carson Family YMCA $ 10,183

National Objective: Low/Moderate Income Clientele (LMC)

1000 West Artesia Boulevard, Gardena — This activity will provide a health improvement
program (incorporating exercise, nutritional education, and other healthy lifestyle

promotion activities) focusing on persons with diabetes.

Los Angeles County Sheriff’s Department Carson Gang
Diversion Team $ 8,183

National Objective: Low/Moderate Income Clientele (LMC)
21356 South Avalon Boulevard — This activity will provide a youth services/gang
diversion program including counseling and case management. (This program differs

from the Gang Alternatives Program in that this program focuses on youth that have
already developed gang affiliations.)

Milestones Family Learning Center $ 7,683
National Objective: Low/Moderate Income Clientele (LMC)
550 East Carson Plaza Drive, Suite 203 — This activity, a first-time recipient of CDBG

funds in PY 2011, will provide an afterschool learning program, tutoring and dropout
prevention services, and other educational support programming.
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Millennium Momentum Foundation $ 7,500

National Objective: Low/Moderate Income Clientele (LMC)

(Services to be provided at California State University-Dominguez Hills, 1000 East
Victoria Street) — This activity, a first-time recipient of CDBG funds in PY 2011, will

provide a program of leadership development and educational/employment readiness
training for youth.

Office of Samoan Affairs, Inc. ~$ 10,683
National Objective: Low/Moderate Income Clientele (LMC)

20715 South Avalon Boulevard, Suite 200 — This activity will provide services consisting
of computer training, an after-school program, and employment assistance.

Philippine Independence Day Foundation $ 7,500
National Objective: Low/Moderate Income Clientele (LMC)

22122 South Main Street — This activity, a first-time recipient of CDBG funds in PY 2011,
will provide an after-school youth athletic league.

South Bay Family Healthcare Center $ 10,000
National Objective: Low/Moderate Income Clientele (LMC)

22328 South Main Street — This activity will provide a medical and referral services
program at Carson High School for low- and moderate-income students and households.

Objective Outcome: Expand and improve public service programs serving the youth,
elderly, and low-income populations; assist 1,200 target group
residents.

Benefit: Low and moderate-income persons, and persons with special needs.

Funding Source: Community Development Block Grant (CDBG).

Geographic Distribution: Citywide.
ELDERLY AND FRAIL ELDERLY

GOAL 5: - SUPPORT SERVICES FOR FRAIL ELDERLY INDIVIDUALS THAT
PRESERVE WELL-BEING AND INDEPENDENCE.

Erasto R. Batongmalaque Foundation/Filipino Veterans
Foundation $ 7,500

National Objective: Low/Moderate Income Clientele (LMC)

23247 South Main Streef - Thi‘s‘activity will provide advocacy/intervention programming
for senior citizens to improve their quality of life in several areas.
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Samoan American Senior Citizens Involvement, Inc. $ 8,183
National Objective: Low/Moderate Income Clientele (LMC)

23742 South Main Street — This activity will provide adult day care, along with health
education and maintenance programs, to senior citizens.

Samoan Federation of America $ 7,683
National Objective: Low/Moderate Income Clientele (LMC)
404 East Carson Street — This activity will provide seniors English as a Second Language
courses, as well as training and counseling sessions on home economics, emergency
lifeline handling, and self-sufficiency.
Objective Outcome: Provide services for 50 frail elderly citizens during program
year 2011.
Benefit: Frail Elderly.
Funding Source: CDBG

Geographic Distribution: Citywide.
SPECIAL NEEDS INDIVIDUALS

GOAL 6: SUPPORT SERVICES FOR SPECIAL NEEDS INDIVIDUALS

National Council on Alcoholism and Drug Dependence
of the South Bay (South Bay Alcoholism Services) $ 7,500

National Objective: Low/Moderate Income Clientele (LMC)

1334 Post Avenue, Torrance (with services to be provided at other locations, including
Victory Outreach, 761 East 223" Street) — This activity, a first-time recipient of CDBG
funds in PY 2011, will provide substance abuse prevention and anger management
counseling services. '

Objective Outcome: Provide services to 50 special needs individuals during program
year 2011.

Benefit: Special Needs Individuals
Funding Source: CDBG
Geographic Distribution: Citywide

3.5 NON-HOUSING COMMUNITY DEVELOPMENT GOALS

3.5.1. Public Facilities
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HIGH PRIORITY

GOAL 1: PROVIDE FOR PUBLIC FACILITY IMPROVEMENTS FOR COMMUNITY
CENTERS, SENIOR CENTERS, AND OTHER PUBLIC SERVICE FACILITIES

THROUGH DESIGN AND CONSTRUCTION.
(For program year 2011, the City did not allocate CDBG funds for public facility projects.)

Objective Outcome: Support the improvement of one public facility during program year
2011.

Benefit: Youth, seniors, and persons with special needs.

Annual Programs: Carson Senior Center, City of Carson park and recreation facilities,
public service agency facilities.

Funding Source: City General Fund, Private and Non-Profit Sector Funding.

Geographical Distribution: CDBG Target Areas and Citywide.

3.5.2 Infrastructure

HIGH PRIORITY

GOAL 1: IMPROVE INFRASTRUCTURE TO MEET AMERICANS WITH DISABILITIES
ACT (ADA) REQUIREMENTS THROUGH DESIGN AND CONSTRUCTION.

For the 2011 program year, the City will continue to target available funds other than CDBG for
sidewalk reconstruction, street resurfacing, and curb cuts.

Objective Outcome: Provide major street reconstruction (including street, sidewalk and
gutter, curb cuts, and ADA access), storm drain and sewer
improvements, and water capacity improvements in one
designated enhancement area during program year 2011.

Benefit: Disabled residents, and residents of low- and moderate-income areas.

Funding Source: State Gasoline Tax, State Measure A initiative, Redevelopment
Agency 20% Housing Set-Aside Funds, and City Capital Project

Funds.

Geographic Distribution: Citywide.

GOAL 2: REMOVE ARCHITECTURAL BARRIERS TO INCREASE ACCESSIBILITY TO
PUBLIC FACILITIES FOR PERSONS WITH PHYSICAL DISABILITIES.

For the 2011 program year, the'City will continue to target available funds other than CDBG for
physical improvements including street, sidewalk and gutter, curb cuts, and ADA access.
Projects will be administered by the City’s Public Works Division.

Objective Outcome: Provide major street reconstruction, and capacity.improvements
through rehabilitation in one designated enhancement area during

program year 2011.

Benefit: Disabled residents.
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Funding Source: CDBG, State Gasoline Tax, State Measure A initiative,
Redevelopment Agency 20% Housing Set-Aside Funds, and City
Capital Project Funds.

Geographic Distribution: Eligible target areas and Redevelopment Project Areas.

3.5.3 Economic Development

HIGH PRIORITY
GOAL 1: PROMOTE, MAINTAIN, OR EXPAND THE CITY’S ECONOMIC BASE
’ THROUGH COMMERCIAL REHABILITATION AND RETENTION PROGRAMS
FOR BUSINESSES WITHIN THE CITY.
GOAL 2: REMOVE ARCHITECTURAL BARRIERS TO INCRE4ASE ACCESSIBILITY TO

NEIGHBORHOOD COMMERCIAL CENTERS FOR PERSONS WITH
PHYSICAL DISABILITIES.

For program year 2011, the City is specifically allocating CDBG funds in the amount of $500,000
for the Commercial Loans & Grants program, to meet the following objectives:

Commercial Loans & Grants Program $500,000

National Objective: Low/Moderate Income Area (LMA)

This Commercial Rehabilitation program offers property owners a grant up to $25,000
with a matching deferred loan of $25,000 for eligible facade and exterior improvements.
The city offers an additional $5,000 grant to replace signage. The program provides
grants and loans to rehabilitate existing commercial buildings. Eligible work includes new
stucco, paint, store fronts, architectural enhancements, stone or brick veneers, channel
letter signs, parking lot sealing and striping, landscaping and hardscaping.

Objective Outcome: (1) Provide 10 new jobs for low-income residents during
program year 2011.

(2) Assist a minimum of five existing businesses during program
year 2011.

(3) Install beautification enhancements in commercial areas
serving low- and moderate-income areas to increase
functionality and aesthetics, and promote safety during
program year 2011.

Benefit: Carson businesses, low-/moderate- income residents, and disabled residents.

Funding Sources: CDBG

Geographical Distribution: Citywide.

4. ANTI-POVERTY

The mission statement for the City’s anti-poverty strategy is to “Enhance the quality of life in the
City of Carson through promotion of a strong local economy that offers growing employment and
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business opportunities and supports a healthy and diversified tax base vital to the long-term
viability of the City and its citizens.”

The City’'s Economic Development Strategy contains goals, objectives for each goal, and action
steps for each objective. Goals, objectives, and action steps are directly related towards
accomplishing the Economic Development Strategy mission statement.

The action steps are activities that will increase the opportunities to raise family income, resulting
in greater access to affordable housing and reduce the number of families overpaying for their
housing. Increased family income will also assist lower income families meet the cost of child
care and other services that are presently out of reach for many lower-income families. Together
with the first-time homebuyer program, mobilehome park space rent control, and incentives to
develop new affordable housing, the Economic Development strategy is a major component of
the City’s anti-poverty efforts.

5. GEOGRAPHIC DISTRIBUTION

Since the City of Carson is an exception entitiement jurisdiction, the geographic distribution of the
proposed projects illustrated throughout this document represent designated areas in the City that
are primarily residential and where at least 38.4% of the residents are of low to moderate income.
The Neighborhood Pride residential rehabilitation program is available citywide to persons of low
and moderate income. Public improvement projects funded with CDBG monies are located
primarily in the City's CDBG target areas. Supportive services are available citywide to low-
income residents and persons with special needs.

6. CONTINUUM OF CARE (HOMELESSNESS)

The United States Department of Housing and Urban Development has developed a Continuum
of Care (CoC) model on a nationwide basis. This model addresses a variety of needs,
recognizing that not all homeless persons are at the same level of stability.

The Los Angeles County Homeless Services Authority (LAHSA) is a joint powers authority
created by the City and County of Los Angeles for the purpose of planning, coordinating, and
managing resources for homeless programs. As such, LAHSA is the lead agency for developing
a CoC strategy for the region (Los Angeles Continuum of Care, or LACoC). Additionally, through
LAHSA, funding, program design, outcomes assessment, and technical assistance is provided to
over 100 non-profit partner agencies operating within the City and County of Los Angeles.
LAHSA manages the CoC planning process separately from the Consolidated Plan processes
conducted by the County and the incorporated cities within the County. However, LAHSA
extensively cooperates and shares information with all cities that administer their own grant
funding for homeless programs. Information on homeless issues, needs, programs, and gaps
which the cities obtain through the consolidated planning public participation process is likewise
shared with LAHSA. LAHSA issued its most recent CoC update in October of 2008.

For a variety of services, Los Angeles County is divided into eight Service Planning Areas
(SPAs). LAHSA utilizes these SPAs in planning, coordinating, and managing resources for
homeless programs. Carson is located in SPA 8—South Bay. The boundary between SPA 8
and the adjacent SPA 6—South for the most part coincides with the boundary between Carson
and the adjacent City of Compton. As a result, some of the agencies receiving resources have
service areas that overlap the SPA boundaries, and consequently Carson residents may and
frequently do avail themselves of services physically located in SPA 6. For example, a Carson-
based agency, Peace and Joy Care Center, operates residential facilities in a number of locations
that are kept confidential for security reasons. Because of the multiple locations, a number of
which are located in SPA 6, Peace and Joy Care Center is listed by LAHSA under SPA 6, though
it actually has facilities in both SPAs 6 and 8.
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As part of the planning, coordinating, and management process for the local CoC, LAHSA each
year conducts an extensive series of countywide meetings with the purpose of creating and
refining development goals and setting annual funding priorities for the entire community. This
planning effort is intended to be collaborative in nature, and to be inclusive of both stakeholders
and geographic concerns. The LACOC region includes 88 cities, 34 of which are entitlement
cities. The centerpiece of that Countywide effort is a ten-year strategic plan to end homelessness
called Bring LA Home! The Partnership to End Homelessness, initiated in 2003-2004 in
conjunction with the Los Angeles Coalition to End Hunger & Homelessness

Bring LA Home! mirrors similar efforts initiated on a nationwide scale. The “National Plan to End
Homelessness in 10 Years’, developed by the National Alliance to End Homelessness, was
adopted by then-President George W. Bush and then-HUD Secretary Mel Martinez as a national
blueprint, and a number of metropolitan areas have either issued their own plans or begun a
strategic planning process.

LAHSA has engaged a consulting team, bringing together two independent, non-profit
organizations, the Economic Roundtable, and the Institute for the Study of Homelessness and
Poverty at the Weingart Center. These two organizations have proposes an approach that is
designed to be highly inclusive and develop consensus and active support among advocates,
political and business leaders, government administrators, homeless persons, direct service
providers, and faith-based and other community organizations. The final Strategic Plan is
anticipated to be a comprehensive body of recommendations to end homelessness in Los
Angeles County that will be embraced and enacted by community and political leadership.

Key components of the Strategic Planning process include:

e Creation of a Steering Committee comprised of over 50 distinguished leaders from
business, government, faith-based, labor, direct service delivery, advocacy, and civic .
organizations. The Steering Committee will commission the Plan, review and approve
work products, and issue the final report.

e Building an Information Base: The Economic Roundtable will conduct new research and
provide information about the composition of the County’s homeless population, the
geographic distribution of that population, and self-sufficiency outcomes of homeless
working people. In addition, the Institute for the Study of Homelessness and Poverty will
compile and issue information on outcomes, service delivery strategies, and initiatives
begun in other jurisdictions. '

e Obtaining Input from Stakeholders: The Project Team will facilitate many community
meetings with interested stakeholders to obtain valuable input.  Stakeholders are
considered to include organizations serving different segments of the homeless
population, advocates, community and business organizations, homeless individuals, and
public sector organizations. The objectives of these meetings will be to receive
information and suggestions, review the draft plan, and explore needs and resource
availability, service delivery strategies, and innovative approaches to the integration and
coordination of services.

e Issuing Documents: The Project Team will produce several written reports that will
provide subject matter for the meetings, and elicit feedback and action. These include 1)
a profile of the County's homeless population, with a quantification of the activity and
outcomes required to eliminate both short-term and chronic homelessness; 2) findings
from homeless individuals, service providers, and public sector organizations; 3) a Draft
Plan, including an analysis of the resources and coordination required to end
homelessness, a data collection strategy, performance goals, and accountability
mechanisms, and 4) the final Strategic Plan report..

In January 2005, for the first time ever, a point-in-time Countywide homeless count was
conducted, as a means of establishing an essential baseline against which to measure progress
against homelessness. The official results of this point-in-time count were released in January,
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2006. This count yielded an estimate of 82,291 persons who are homeless in the County on any
given night, 34,512 of whom meet HUD's definition of chronic homelessness. This homeless
count was updated in January of 2007. Preliminary results were released in July of 2007, and the
full report was issued in October of 2007. These results would appear to show progress in the
battle against homelessness, as the number who are homeless on any given night in the County
dropped to 68,608 (a reduction of 16.6%), and the number of those meeting HUD's definition of
chronic homelessness dropped to 22,376 (a reduction of 35.2%). An updated Countywide
homeless count was conducted by LAHSA in January 2009, and results of that count are
expected to be available this summer.

As approved by both the Blue Ribbon Panel guiding the Bring LA Home! effort and the LAHSA
Commission in June 2005, the Los Angeles County CoC programmatic strategy to end chronic
homelessness includes three components: engagement, housing, and services. Though the
original intent of the CoC model was to ensure that the homeless delivery system as a whole
would have a mix of temporary and permanent housing to accommodate different needs, it
nonetheless suggests a progression from one stage to the next. However, in considering the
complex needs of persons who are chronically homeless, this assumption of progress has proven
to be unrealistic. For a client who has both a mental illness and addiction, there will likely be a
series of peaks and valleys in the recovery and stabilization process. Consequently, the Blue
Ribbon Panel recognized that the housing solutions proposed should be sufficiently flexible to
accommodate the peaks and valleys associated with recovery from extended or repeated
homelessness, untreated mental iliness, and/or addiction. The Blue Ribbon Panel Executive
Committee adopted the following strategy: “Create a variety of housing types for people who are
chronically homeless including the development of low demand/high tolerance emergency
housing facilities, at least three safe havens, and 32,000 units of supportive housing throughout
Los Angeles County by using a combination of new construction, rehabilitated housing, and
master leasing.”

GOALS AND SYSTEMS UNDER DEVELOPMENT

LAHSA’s June 2007 CoC update identified the following objectives and action steps within a
revised ten-year plan to end homelessness:

Objectives to End Chronic Homelessness and Move Families and Individuals to Permanent
Housing

A. Create new permanent housing beds for chronically homeless persons:

1. Facilitate the use of Housing Authority of the City of Los Angeles (HACLA) Section 8
Homeless Assistance Vouchers and Project-Based Vouchers to create 15 new units
of permanent housing for the chronically homeless in the next 12 months and 70
units thereafter.

2. Obtain 2007 Shelter Plus Care funding to ensue completion four projects throughout
the County totaling 173 units for chronically homeless persons in 2008.

3. Secure funding through the Governor's Chronic Homeless Initiative to facilitate the
development of housing under the auspices of SRO Housing Corporation.

B. Increase the percentage of homeless persons staying in permanent housing over six months
to at least 71% (a HUD standard):

1. Continue to monitor the success of permanent housing projects in meeting this
objective. Identify programs performing below the HUD standard and work with
administering agencies to create a strategy to improve performance.
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2.

Use the State Mental Health Services Act (Proposition 63) to fund housing specialist
positions. These positions will provide follow-up once clients are places and promote
residential stability. Continue to provide training and support to these personnel,
including access to integrated case management and financial assistance as needed
to prevent loss of housing.

Provide eviction prevention resources available to persons in permanent housing.
Use the Los Angeles County Homeless Prevention Initiative as a means to provide
emergency financial assistance to CalWORKs Non-Welfare-to-Work homeless
families. Maintain eviction prevention efforts through local systems of care, including
the Housing Opportunities for Persons with AIDS program.

C. Increase the percentage of homeless persons moving from transitional housing to permanent
housing to at least 61.5%:

1.

Initiate a quarterly “Participant Destination” reporting requirement for all transitional
housing programs. Evaluate data and meet with both high and low performing
agencies for the purpose of identifying causes for high and low placement into
permanent housing.

Expand the capacity of permanent housing available to homeless persons exiting
transitional housing programs by securing FY 2007 Shelter Plus Care funding for 261

units.

Continue to use and expand the following capital financing and operating subsidy
programs to increase the supply of permanent supportive housing throughout the Los
Angeles County CoC: State of California Proposition 1C funds; the City of Los
Angeles Permanent Supportive Housing Program, and the City of Los Angeles
Section 8 Homeless Program.

Implement new capital and operating funding programs through the Mental Health
Services Act Statewide Housing Program and the Mental Health Services Act
Housing Trust Fund.

Expand housing placement services available to homeless persons through the
following programs funded by the County of Los Angeles Homeless Prevention
Initiative (HPI) and the County of Los Angeles Mental Health Department's
Community Services and Supports Plan.

Continue to identify and address both systemic and client-specific barriers that
negatively impact the transition from transitional housing to permanent housing for
participants.

D. Increase the percentage of homeless persons employed at exit to at least 18% (a HUD
standard):

1.

Monitor each funded program quarterly. Identify programs performing below the
HUD standard and work with administering agencies to create a strategy to improve
performance.

Continue to work with all local Workforce Investment Act (WIA) boards within the Los
Angeles County CoC to ensure that homeless participants are able to access
resources and be effectively served; where feasible, coordinate with WIA boards to
establish computer labs connected with their WorkSource Centers at local housing
programs (e. g., emergency shelters, permanent housing sites).
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3. Implement the County-adopted ordinance that establishes a contracting preference
of 5% for transitional employment and related supportive services for the homeless.

E. Ensure that the CoC has a functional Homeless Management Information System (HMIS):
1. Implement 55 non-participating programs into HMIS in the next 12 months.

2. Evaluate programs for date quality and provide additional training to those programs
having difficulty collecting and entering data that is consistent with the data and

technical standards.

Other Homelessness

A. Develop Regional Implementation Plans by Geographic Area to end homelessness
throughout the Los Angeles County CoC:

1. Work with the Continuum to identify sub-regions for implementation planning for the
ten-year plan to end homelessness.

2. Develop parameters for the planning process, including how to address the needs of
homeless subpopulations.

3. |Integrate and report current sub-regional planning processes into overall 10-year
planning.

B. Ensure the inclusion of subpopulation needs in regional implementation plans:

1. Identify lead agency to convene Coordinating Council for Homeless Veterans.

2. Facilitate completion of youth and young adults recommendations for ten-year plan.
C. Ensure inclusion of priorities to address homeleésness in City housing policy and planning:

1. Complete and rélease Los Angeles citywide affordable housing policy.

COMPONENTS OF THE COC

Fundamental components in the Los Angeles County CoC (Service Activity) include prevention,
outreach, assessment, and supportive services.

Prevention

Prevention is the first key to reducing homelessness. Homeless prevention activities include
income supports, rental assistance, and advocacy services. Stabilization services such as crisis
intervention and one-time emergency funds to prevent eviction assist those at risk of becoming
homeless to maintain their housing. In the Los Angeles County CoC, most of these prevention
activities, such as general relief, CalWORKS (including the Temporary Aid to Needy Families,
Emergency Assistance to Prevent Eviction, and the Moving Assistance Programs), Social
Security, food stamps, Section 8, emergency food and shelter grants, the Independent Living
Program (aimed at emancipating foster youth), short term assistance to persons with AIDS, and
legal services advocacy, are administered by mainstream agencies. (It is worth noting that over
60% of California’s general relief population resides within the boundaries of the LACoC, and Los
Angeles County has the largest CalWORKSs caseload of any jurisdiction in the State.)

The City of Carson works with residents of low-income, at-risk neighborhoods and non-profit
social service agencies to improve opportunities and the quality of life or those residents in order
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to prevent homelessness. The City also works with local schools within the Los Angeles Unified
School District, and in conjunction with California State University-Dominguez Hills, to provide
student and family counseling to combat poverty and other ills that generally contribute to
homelessness. One gap in the social service network is the lack of a centralized clearinghouse
of information and resources. A comprehensive database of available social services, at present,
does not exist (though LAHSA is currently coordinating efforts to remedy this shortcoming). The
City has, as a result, relied in the past on public service agencies to fill these needs and

functions.
Outreach

Outreach activities are in place to connect the person who is homeless or at risk of being
homeless to the right provider. Outreach activities include a general hotline serving all homeless
subpopulations, specialized hotlines (such as those providing domestic violence, youth, and fair
housing services), access centers, drop-in centers, outreach teams (including those providing
medical and mental health services), and emergency response teams. Activities undertaken by
outreach teams within SPA 8 (which includes Carson) include street canvassing, veterans’
services/referrals, meals, providing hygiene supplies, assessments of physical and mental
condition, and referral to related services (including substance abuse treatment), transportation to
shelters and other facilities, and transitional housing referrals.

Outreach and assessment efforts work hand in hand. The model acknowledges that some
homeless persons are unable or unwilling to accept shelter services. Outreach efforts, such as
street outreach to people residing in places not fit for human habitation, identify and address a
person’s immediate needs and provide a link to ongoing support.

The last actual search and count undertaken of homeless persons living on the streets by the City
of Carson took place in 1996. That effort had identified six persons in heed of housing and
supportive services. Due to the relatively low number of individuals identified at that time, and a
lack of indicators of a measurable increase in the homeless population, the City has not devoted
staff to conduct additional outreach. The City relies primarily on its Public Safety Officers to
provide outreach to individuals on the street. Referrals to shelters and supportive public social
service agencies are made as necessary. Within the City, there are no rescue missions or
general relief homeless shelters. The apparent low numbers of homeless persons living on the
streets is partially due to a lack of services. It is generally believed that those homeless
individuals seen on the streets are generally traveling through Carson to reach neighboring areas
where greater resources are provided.

Among the outreach service providers identified by LAHSA is Peace and Joy Care Center,
located in Carson and a recipient of CDBG funding through the City. Peace and Joy is listed as
having a capacity to provide outreach services to 300 individuals and 40 families, mobility
services to 100 individuals and 10 families, and information and referral services to 300

individuals and 40 families.

In a major strategic planning effort, LAHSA commissioned a point-in-time Countywide homeless
count, conducted in January 2005, as a means of establishing an essential baseline against
which to measure progress against homelessness. The count was updated in January 2007, with
official results released in October 2007. The updated count yielded a total of 73,702 persons
who are Homeless in the County on any given night, some 22,376 of whom meet HUD's definition
of chronically homeless. The report and its subsequent updates (a new count was undertaken in
January, 2009) will facilitate future strategies and planning by providing information on the
homeless population on a service planning area (SPA) basis.

Assessment

Assessment occurs at all points in the continuum. The Los Angeles County CoC has established
street outreach programs, drop-in centers, access centers and emergency shelters as central
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components in assessing the immediate needs of homeless individuals and families. Transitional
and permanent housing providers conduct assessment of homeless individuals and families to
provide the necessary support services to increase stability and self-sufficiency as they move up
the continuum. Access centers focus on a rapid and intensive response. Client needs are
assessed on site and clients are referred and/or transported to appropriate services including
shelter and housing, health and mental health care, crisis counseling, legal services, and job
development. Emergency shelters often serve as the initial point of assistance for homeless
individuals and families. Assessment of immediate need and of the factors leading to
homelessness, case management, determination of eligibility for mainstream services, and
determination of the next step in housing assistance all take place at emergency shelters.
Transitional housing programs are designed to stabilize the homeless individual or family and
address the causal factors heading to homelessness in order to assist that individual or family in
obtaining permanent housing. Permanent housing is the desired end placement for homeless
individuals and families. The assessment conducted by permanent housing providers consists of
determining the necessary support services in order for the client to maintain permanent housing,
stability, and self-sufficiency. In the assessment area, LAHSA has planned the continued
implementation of a Countywide Homeless Management Information System.

Supportive Services

Supportive Services are often needed to help homeless persons move toward self-sufficiency and
independent living. Services such as substance abuse treatment, job readiness and employment
education, budgeting workshops, parenting classes, child care, transportation, and others may be
provided independently, or as part of an emergency shelter or transitional housing program.
They include such services as job training, case management, substance abuse treatment,
mental health care, housing placement, life skills training, medical and dental care, and
transportation. The array of services available includes the following:

Access Centers/Drop-In Centers: There are 15 homeless access centers/drop-in centers that
focus on rapid and intensive intervention for homeless individuals and families. Access centers
serve as one of the main points of entry for homeless individuals and families into the CoC's
network of services and housing. These centers serve as a “one-stop” service center for the
homeless. Their goal is to quickly respond to the immediate and basic needs of clients.

Mobile Health Program: With the aid of funding from the California Endowment, LAHSA contracts
with medical providers throughout the County to provide mobile medical services at each of the

winter shelter sites.

Other Services: Other services include job training, case management, substance abuse
treatment, mental health care, housing placement, life skills training, medical and dental care, and
transportation. Case management and life skills training are commonly provided by access
centers, social service programs, and emergency and transitional shelter programs. A network of
community-based County-funded agencies provide the majority of mental health, AlDS-related
treatment, and alcohol and drug abuse treatment programs. Employment services are provided
both by homeless service providers and by Workforce Investment Act-funded One-Stop Centers.
Homeless service organizations offer transportation assistance in the form of van service and bus
tokens. Local school districts provide comprehensive education services, including adult
education and skills centers. Child care is provided on-site at some programs, or homeless
service providers make arrangements with providers who have subsidized slots for homeless

families.

Through its Inventory of Supportive Services for Homeless Individuals and Families, LAHSA
identifies Peace and Joy Care Center, located in Carson and a recipient of CDBG funding
through the City, as a supportive service provider.

Fundamental components in the Los Angeles County CoC system (Housing Activity) include
emergency shelter, transitional housing, and permanent supportive housing.
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Emergency Shelter

Emergency Shelter includes temporary shelter and services that are designed to facilitate the
transition of homeless individuals and families from sleeping in places not meant for human
habitation to appropriate housing. Emergency shelter is provided free of charge for a maximum
90 days per client. On a case-by-case basis, clients may remain for a period of longer than 90
days if they require a longer period to accomplish a specific goal. Funding may be discontinued if
more than 25% of the clients remain in the project longer than 90 days.

LAHSA has identified emergency shelter capacity (a total of 40 year-round beds, accommodating
10 family units) at Peace and Joy Care Center, based in Carson and a recipient of CDBG funding
through the City.

Transitional Housing

Transitional housing facilitates the movement of homeless individuals and families to permanent
housing within 24 months. Services provided in transitional housing must promote residential
stability and increased skill level or income in order to prepare homeless persons to live in a
permanent or permanent supportive housing setting.

LAHSA has identified capacity to provide transitional housing at Peace and Joy Care Center,
based in the City of Carson and which recipient of CDBG funding through the City (60 year-round
beds, accommodating 20 family units).

Permanent Supportive Housing

Permanent supportive housing is long-term housing. It is community-based in nature and
includes supportive services designed to enable homeless persons with disabilities to live as
independently as possible in a permanent setting. Permanent housing is the ultimate goal of the
CoC, and it may be provided in one structure or several structures at one site, or in multiple
structures at scattered sites.

None of the permanent supportive housing facilities identified by LAHSA is located in the City of
Carson.

DATA SOURCES AND METHODS

As noted earlier, in January 2005, LAHSA conducted a first-ever Greater Los Angeles Homeless
Count. Results of this point-in-time enumeration were released in January 2006. This
enumeration revealed a total of 82,291 homeless persons in the CoC. That homeless count was
updated in January 2007, and the full report was issued in October, 2007. These results showed
some progress in the battle against homelessness, as the number of homeless declined some
10.4%, to 73,702. This updated enumeration yielded other results that should prove useful in
homelessness planning in years to come. Highlights from this update include the following:

e An estimated 141,737 persons in the LACoC experience homelessness sometime
during the year, which represents approximately 1.5% of the total population within
the LACoC.

e Each night, an estimated 7,998 children sleep in locations not suitable for human
habitation.

e The ethnic distribution of the homeless is as follows: over 50% are African-
American; approximately 19% are Caucasian; nearly 24% are Latino; 2% American
Indian or Alaska Native; slightly over 1% Asian or Pacific Islander; and approximately
4% multi-ethnic or other.

e The median age of the homeless is 45.
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e 74% of the homeless who responded indicated that they were experiencing a
disabling condition (such as mental iliness, physical disability, and substance abuse).

e Seventeen per cent of the homeless population were in shelter facilities, while 83%
were unsheltered. This compares with 12% and 88%, respectively, in the 2005
count.

e Service Planning Area (SPA) 8, which includes Carson, comprises slightly over 6%
of the County’s homeless population, down from 9% in the 2005 count. The total
number of homeless within the SPA dropped substantially, from 7,369 in 2005 to
4,457 in 2005, a reduction of 39.5%

e The homeless population was also broken down by County Supervisorial district. Of
the five districts, District 2, which includes Carson, was home to the largest
proportion of homeless (34.4%). This compares to 32.6% in the 2005 count, though
the total number of homeless in the district dropped from 26,876 to 23,473.

e Adult males comprise 59% of the homeless population.

o Twenty-four per cent of the homeless population is adult females.

e Seventy-six per cent of the homeless population is made up of individuals, while 24%
is in families.

e Youth under the age of 18—both unaccompanied and in families—make up 15% of
the homeless population.

o Approximately one-third (33%) of the homeless meet HUD's definition of chronic
homelessness.

This information on homelessness within Los Angeles County is expected to be updated as a
result of a new homeless count LAHSA conducted in January of 2009. The results of that count
are expected to be available in the summer of 2009.

PRIORITIES

LAHSA’s 2007 CoC update identified 235 projects that would fill gaps in the CoC (representing a
total of nearly $74 million in estimated funding need), and assigned them a numerical priority
ranking. These included two projects that were located in the City or operated by agencies based
in the City (the number denotes the ranking among the projects):

(38) Peace and Joy Care Center—LAHSA is seeking to allocate $137,486 to this project, listed
as “Esther House”. No detailed description of this project was included in the 2007 CoC update.

(39) Peace and Joy Care Center—LAHSA is seeking to allocate $253,325 to this project, listed
as “Raising Hearts, Hopes, and Homes”. No detailed description of this project was listed in the
2007 or 2006 CoC updates. However, the same project was listed in the 2005 COC update and
described as follows:

This renewal project provides 15 beds of transitional housing and supportive services for
homeless families facing such challenges as domestic violence with dual diagnosis including
mental illness and substance abuse. Supportive services include housing for up to 18 months
with a six-month follow-up, crisis hotline to address the crisis intervention and assist battered
women and their children, counseling (individual, management, life skills, case management,
court and legal advocacy, employment, job and educational preparation, childcare, temporary
restraining orders, assistance with permanent housing, medical/dental appointments,
clothing/food, follow-up counseling after leaving the program, self-esteem classes, parenting
classes, community resources referrals, registered nurse services, and referral for mental health
issues. Should this project not be renewed, the existing gap in transitional housing and
supportive services for homeless families facing domestic violence, substance abuse and mental
iliness would increase by 15 beds. :
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SUPPLEMENTAL RESOURCES AND LEVERAGING

In the application process from which the above-described listing of priority projects was
developed, LAHSA requested that project sponsors identify written commitments for other
financial support. In previous CoC narratives, Peace and Joy Care Center had identified other

resources totaling $77,500.

7. OTHER ACTIONS
7.1 Meeting Underserved Needs

The most serious underserved need is related to housing affordability.  Other
underserved special housing needs include those of the elderly, large families, single-
parent households, persons with HIV/AIDS, and persons with mental, physical, or
emotional disabilities.

Several other obstacles in attempting to meet underserved needs include unfavorable
market conditions, land use and zoning regulations, development fees, State and Federal
laws, and the “not in my back yard” factor. The most significant obstacles to meeting
underserved housing needs are the lack of sufficient funds and lack of available vacant
land. This is true for any government agency of non-profit developer trying to assist low-
income families. As the disparity between wages and affordability increases, the number
of persons unable to maintain their own housing costs increases.

7.2 Foster and Maintain Affordable Housing

The City places a priority on preserving the existing housing stock through rehabilitation,
rental assistance, and first-time homebuyer assistance programs. The City has also
placed a priority on increasing the supply of affordable housing through new construction
that will be addressed through other funding sources.

For fiscal year 2011-2012, the City will continue to offer its Housing Rehabilitation
programs, which include deferred loans and grants for owner-occupied single-family units
and mobilehomes. The City will also continue to offer its First-Time Homebuyers’
Program, which provides deferred loans to low- and moderate-income persons seeking to
purchase homes for the first time.

7.3 Remove Barriers to Affordable Housing

The City’s Housing Element Update identifies constraints to the development of new
housing as including land costs, construction costs, financing costs, adequate
infrastructure, processing and permitting requirements, development standards, and fees.
Of the constraints examined, provision of adequate infrastructure and flood control
improvements are the most costly impediments to new development.

Development standards sometime add to the problem of affordable housing. The
constraints with the greatest impact are those contained in the City’s zoning ordinance.
In order to reflect the community’s development goals and objectives, zoning regulates a
mix of residential, commercial, and industrial projects, and the use, density, floor area,
setbacks, and parking. Zoning reduces the supply of land available for residential
development and regulates the intensity of residential land use through minimum lot size
requirements. Although zoning can be a constraint, its purpose is to create functional
residential, commercial, and industrial projects and areas. The City of Carson provides
consultative services to aid private developers in understanding the City’s housing needs
and pertinent City ordinances, thus expanding housing opportunities.
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Additionally, the City has revamped its permitting processing system seeking to reduce
overall processing time, provide “one-stop” permitting, and improve case management.

The City recently completed an update of its Housing Element, a requirement of the
California Department of Housing and Community Development (HCD). Likewise, the
City also updated of its Analysis of Impediments to Fair Housing Choice, in conjunction
with its 2010-2015 Five-Year Consolidated Plan, submitted to HUD in May of 2010.

74 Evaluate and Reduce Lead-Based Paint Hazards

The City realizes that lead-based paint poses a serious health hazard and therefore must
be addressed. The City is attempting to minimize the incidence of lead paint poisoning
by implementing the following:

e Ensuring that home improvement programs initiated by the City or non-profit
providers identify and eliminate lead-based paint hazards;

o Considering annual programs and materials that educate residents on the
health dangers of lead-based paint and encourage the screening of children for
elevated blood levels;

e Including lead-based paint hazard reduction as an eligible activity in
rehabilitation programs;

¢ Reviewing current housing and rehabilitation cases to ensure that lead-based
paint hazard reduction is incorporated; and

e Promoting awareness and elimination of lead-based paint hazards among other
housing providers, including local non-profit housing developers.

The City's efforts to conform to Section 570.608 regarding the notification, inspection,
testing, and abatement procedures concerning lead-based paint as required in the CDBG
certifications have most recently included the engagement of a consultant to conduct lead
hazard inspections/evaluations, paint testing, risk assessments, and final clearance
inspections.

7.5 Obstacles to Meeting Underserved Needs

Factors contributing to the presence of impoverished persons within the City's population
include unemployment or underemployment due to a generally low level of education,
lack of job skills training, minimum wage, lack of effective transportation, shortage of
affordable childcare preventing two wage-earner families or single parents from joining
the workforce, and lack of nearby affordable housing for lower-income households.

For fiscal year 2011-2012, the City will continue to support and allocate CDBG funds for
services that will reduce the number of persons living in poverty.

7.6 Development of the Institutional Structure

The City’s' Economic Development Work Group is primarily responsible for the
implementation of the Annual Action Plan. Staff implements the Annual Action Plan
activities through the following departments, divisions, or agencies:

Office of the City Manager
Economic Development Work Group
Redevelopment Division

Parks and Recreation Division

Code Enforcement Section

Planning Division

Public Works Division
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o Los Angeles County Sheriffs Department
e Los Angeles County Building and Safety Division

7.6.1. Other Government Organizations

For the 2011-2012 program year, the City will continue to contract with Los
Angeles County’s Building and Safety, Fire Prevention Services, and Animal
Control Divisions. There continues to be a need for ongoing communication and
coordination between agencies that serve the homeless in the South Bay area.

The Los Angeles County Housing Authority (LACHA) is responsible for the
administration of the Housing Voucher and Certificate Program (Section 8). The
City will continue to contract with LACHA for the provision of vouchers and
certificates within its jurisdiction. The California Department of Fair Employment
and Housing oversees the ensuring of fair housing and equal employment
opportunities for persons in this jurisdiction.

7.6.2. Private Institutions

Low Income Housing Preservation and Resident Homeownership Act
(LIHPRHA)—Subject to funding appropriation, LIHPRHA will provide the
following financial incentives necessary for the acquisition of federally subsidized,
at-risk projects by non-profit organizations, tenants, and local governments:

e Project-based Section 8 contracts;

e Grants to non-profit agencies to purchase the project to fill the gap
between market and allowable rents;

e Mortgage insurance for equity take-out loans and acquisition loans.

The Federal National Mortgage Association (FNMA or Fannie Mae)—FNMA, a
quasi-public agency, was created in 1938 to:

o Improve the distribution of home financing capital by providing
assistance/support to a secondary mortgage market so that mortgage
instruments/loans might have liquidity;

e Provide support of special assistance programs for the financing of
homes and home mortgages; and

e Purchase mortgages from private lenders through its Community Home
Buyer Program.

7.7 Non-Profit Organizations

The City will continue to support non-profit organizations that provide a variety of services
to youth, the elderly, and persons with special needs in the community. There are
presently no private foundations with funding available for low-income housing or housing

services.

7.8 Enhance Coordination Between Public and Private Housing and Social Services

To enhance the coordination and delivery of housing and related services provided by
public and private organizations as well as other agencies, Carson depends on a number
of non-profit social service organizations for the delivery of support services to persons in
need of assistance. Partnerships with developers of affordable housing are necessary to
implement the Redevelopment Agency’s ambitious housing plan.
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The City will continue to meet with public agencies along with other assisted housing
providers and service agencies to plan and use all available resources. Communication
between these parties will occur throughout the year in order to review and endorse
applications for funding and to discuss cooperative ventures. The City allocates up to
15% of its CDBG allocation annually for social services.

Depending on the population being served, housing developments will inform residents of
local services, as well as inform service agencies of potential new housing developments
during the approval process.

7.9 Foster Public Housing Improvements and Resident Initiatives

The City's major priority in this area is specifically directed toward increasing and
maintaining the City's existing inventory of affordable housing. The Neighborhood Pride
Program is geared toward rehabilitating and preserving affordable housing units within
the City. The Redevelopment Agency's 20% Set-Aside Funds are directed to new
construction assistance, first time home buying, rent subsidies, and multi-family housing
rehabilitation, all of which meet the goals of increasing affordable housing and of
assisting households in reducing their housing cost burdens.

.7.10 Analysis of Impediments (Al) to Fair Housing Choice

The CDBG program contains a regulatory requirement to affirmatively further fair housing
based on HUD's obligation under Section 808 of the Fair Housing Act. HUD requires
grantee jurisdictions to (a) conduct an analysis to identify impediments to fair housing
choice within the jurisdiction, (b) take appropriate actions to overcome the effects of any
impediments identified through the analysis, and (c) maintain records reflecting the
analysis and actions taken in this regard.

The Al is a review of impediments to fair housing choice in the public and private sector.
It involves:

e A comprehensive review of a jurisdiction’s laws, regulations, and administrative
policies, procedures, and practices;

e An assessment of how those laws, etc., affect the location, availability, and
accessibility of housing;

e An assessment of the availability of affordable, accessible housing in a range of
unit sizes.

In its Fair Housing Planning Guide, HUD suggests that entitlement jurisdictions conduct
their Al at the beginning of each Five-Year Consolidated Plan cycle. The City elected to
conduct a new Al in conjunction with the Consolidated Plan submitted to HUD in May of
2010. Specific findings and recommendations form the new Al will be incorporated into
this Annual Action Plan before the final versions of this document is submitted to HUD.

The Housing Rights Center (HRC) completed the previous Analysis of Impediments for
the City in 2003. The purpose of the Al is to serve as a substantive basis for the City's
fair housing planning; provide essential and detailed information to policy makers,
administrative staff, housing providers, lenders, and fair housing advocates; and assist in
building public support for fair housing efforts both within the City's boundaries and
beyond.

‘The 2003 Al was divided into seven parts:
e Demographic Analysis—provides a demographic profile of the City (including

race/ethnicity composition, income distributions, and family and household
characteristics) and explains how it has changed over the previous 20 years
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e Home Mortgage Disclosure Act (HMDA) Analysis—analyzes HMDA for all loan
transactions in Carson in 1997, 1998, 1999, and 2000, and includes a review of
variations in approvals and denials based on race and ethnicity.

e Government Policies—analyzes local zoning and housing code regulations,
policies, and practices with respect to compliance with fair housing law.

e Public Participation—summarizes community concerns and opinions on fair

. housing issues from residents and local social service agencies.

e Assessment of Fair Housing Complaints—provides a summary and analysis of
fair housing complaints and audits in the City of Carson for the last five years.

e Recommendations—Summarizes the findings from each of the above sections
and provides recommendations for fair housing policy.

e Signature Page—certification, with the signature of the Mayor, that the Al
represents the City's official conclusions regarding impediments to fair housing
choice and the actions necessary to address the impediments.

The HRC prepared the Al on the basis of the following data sources:

1980, 1990, and 2000 Census

1997, 1998, 1999, and 2000 HMDA data
1997 Analysis of Impediments

City of Carson Municipal Code

City of Carson Housing Element

Surveys of Carson residents

Surveys of Carson social service agencies
Fair Housing Institute (FHI) program reports for 1997-2000
HRC program reports for 2000

FHI 1997 Audit Study

HRC Audit Studies 2000-2002

Key findings and recommendations in the Al include the following:

e Hispanics, Asian/Pacific Islanders, and Whites tend to be dispersed throughout
the central and southern parts of Carson, while Blacks tend to be concentrated in
northern Carson. Additionally, census tracts where Blacks are in the majority
tend to be more homogeneous, whereas tracts in which Hispanics are in the
majority tend to be more ethnically diverse.

Recommended Action: Work with HRC to determine if steering or other
discriminatory practices are contributing to the concentration of Blacks in the
north and Hispanics, Asians, and White in the central and southern sectors of

Carson.

e Although Asian/Pacific Islanders, on a whole, have higher incomes than Whites,
Whites are more likely to own their own homes. Hispanics’ and Blacks’ income
more appropriately matches their likelihood of owning a home.

Recommended Action: Work with HRC to focus fair housing outreach efforts to
the Asian population in Carson; and work with Carson lenders to focus outreach

efforts to the Asian population.

e There is some evidence of “redlining”. The data indicates that as the minority
population percentage at the census tract level increases, the loan approval
rated decrease (from 55% to 48%) and the denial rates increase (from 21% to

25%).
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Recommended Action: Work with HRC to conduct fair housing lending training
sessions for Carson lenders.

e There is slight evidence of racial approval gaps between Whites and Hispanic
applicants. More specifically, the data shows that in the higher income
categories, Whites have higher approval rates and lower denial rates than
Hispanics and African Americans, suggesting that the gaps favoring White
applicants seem to arise largely in the $60,000 to $90,000 income range.

Recommended Action: Work with HRC to promote HRC's “Don’'t Borrow
Trouble” Hotline, which assists residents with potential predatory lending
problems; and work with HRC to distribute fair housing information to local

lenders.

e The data shows that for Commercial Bank loans, White applicants have lower
denial rates than Hispanic and African American applicants. However, the
pattern was reversed for Savings and Loans institutions, where Hispanics had
much higher approval rates than Whites.

Recommended Action: Work with HRC to conduct fair housing lending training
sessions for Carson lenders, and work with HRC to distribute fair housing

information to local lenders.

e The provision in the Carson Municipal Code pertaining to home-based day care
centers conflicts with State law, which explicitly permits licensed in home day
care in multiple dwelling units to provide for the number of children for which the
day care is licensed. This conflict limits the availability of child care for working
parents in Carson and limits the caregivers’ ability to maintain profitability by
restricting the number of children in a licensed day care home below the
permissible limits. Accordingly, this provision conflicts with State and Federal fair
housing laws’ prohibition against discrimination based on familial status in that it
burdens the rights of individuals who have care and custody of minor children.

Recommended Action: The restriction on number of children should be
eliminated from the above-referenced provision. The Code should be revised to
state that licensed family day care homes may operate in multiple dwelling units
within the restrictions of the State licensing requirements found in the Health &
Safety Code.

e Several sections of the Carson Municipal Code, including those pertaining to
design overlay for condominium developments, irrevocable assignment of
storage spaces, abatement of nuisances, and development standards for
multiple family dwellings, lack appropriate references to accessibility and
accommodations for persons with disabilities.

Recommended Action: Each of the above-noted provisions should include a
reference to the Fair Employment and Housing Act (FEHA) and the availability of
reasonable accommodations for the disabled. Reference should be made to Part
20 of the United States Code of Federal Regulations, directing readers to the
provisions regarding the required number of disabled spaces.

e The Residential Property Report Ordinance requires a residential property report
for all residential property sold, with certain exceptions. One exception-is for
spousal transfers, which could be viewed as a violation of the FEHA prohibition
against differential treatment based on marital status. Unmarried residents who
transfer property would be subject to the reporting requirements, while married
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individuals would not. This constitutes differential treatment based on marital
status, in this instance, favoring married couples over unmarried couples over
unmarried couples and individuals.

Recommended Action: If this distinction serves a legitimate government interest,
a finding should be made to that effect. Otherwise, if no legitimate government
interest is served, the distinction should be eliminated.

o The City's Housing Element makes reference to fair housing problems identified
in a 1999 audit, but does not identify the groups that have experienced
differential treatment. Moreover, the element refers to but does not identify the
groups that have experienced differential treatment. Moreover, the element
refers to but does not specify the policy changes that the City plans to implement
to address this problem. The Housing Element was approved by the California
Department of Housing and Community Development, thus no changes are
required. However, a more detailed explanation of the fair housing issues that
face the City coupled with concrete plans to address the problems would be
useful in future Housing Elements.

Recommended Action: Identify with specificity the protected groups who
experienced differential treatment in the 1999 audit. Explain the City’s plan to
educate its residents, including housing providers, buyers, tenants, and
prospective tenants, regarding their housing rights and responsibilities.

e The Housing Element uses the Federal definition of “disabled person” rather than
the State definition. The Federal definition reads, “any individual who has a
physical or mental impairment which substantially limits one or more major life
activities . . . “. California’s FEHA eliminates the word “substantially” from its
definition of “disabled person’, thus affording its protections to a wider range of
disabled persons. Because the FEHA definition offers residents greater
protection than the Federal standard, the State standard governs.

Recommended Action: Substitute the FEHA definition of “disabled person” for
the Federal definition.

e The section of the Housing Element pertaining to parking requirements does not
conform to Code of Federal Regulations provisions.

Recommended Action: This section should include reference to the need for
accessible parking spaces in accordance with United States Code of Federal
Regulations, Part 20.

e The most prevalent form of discrimination in mobilehome parks and rental
housing is familial status discrimination. Thirty-one per cent of rental housing
respondents reported that they had experienced this form of discrimination while
7.5% of mobilehome respondents reported having experienced familial status
discrimination.  Additionally, there is a high overall rate of discrimination in
mobilehome parks. Twenty-five per cent of mobilehome park respondents stated
they had experienced discrimination by park management.

Recommended Action: The City should work with HRC to distribute multilingual
fair housing information al materials to mobilehome owners, managers, and
residents, and work with HRC to conduct annual mobilehome fair housing

training sessions.

r"
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e The majority of Carson residents and social service agencies are not aware of
fair housing laws and that they exist to provide residents protection against
housing discrimination. More than 50% of respondents stated they had never
heard of the fair housing laws.

Recommended Action: The City should include a description of fair housing
services available to resident and provide a link to HRC on the City’s website;
work with HRC to explore alternative and more popular locations for HRC’s semi-
monthly housing clinics in the City; work with HRC to advertise the semi-monthly
clinics, and work with HRC to conduct fair housing information presentations to
Carson social service agencies.

e« Although the total number of residents calling their fair housing services provider
is low relative to comparable cities, the volume of calls has constantly increased
over the past five years. This suggests that as the services provider becomes
established in the City, more residents are becoming aware of the available
services. It also indicates that fair housing issues continue to be a concern for
residents.

Recommended Action: The City should include a description of fair housing
services available to residents and provide a link to HRC on the City’s website;
work with HRC to advertise the semi-monthly clinics; and work with HRC to
conduct fair housing information presentations to Carson social services
agencies. :

e The results of the audit conducted in 1997 are partially inconsistent with the
audits conducted in 2001 and 2002. In 1997, the results of the rental inquiry
testing showed a 50% measure of discrimination against African-American
testers. However, the reverse was found in the more recent audits.

Recommended Action: Work with HRC to explore this discrepancy through
annual rental audit studies.

e A comparison of cases filed by Latino residents to the results of the FY 00-01
and FY 01-02 audits suggests that Latino residents are underreporting incidents
of discrimination. The audit showed a pattern of preferential treatment for white
testers compared to Latino testers, and a pattern of preferential treatment for
African-American testers compared to White testers. However, the number of
cases filed by African American residents is higher than the number of cases
filed by Latino residents.

Recommended Action: Work with HRC to distribute Spanish-language
brochures, particularly those aimed at increasing reporting; and work with HRC to
conduct targeted outreach to agencies in general and social service agencies in
particular with a diverse clientele.

o Allegations of familial status and national origin discrimination in mobilehome
parks are a serious fair housing concern. Cases investigated by HRC indicated
that in some mobilehome parks, there is tension between the residents who have
lived there for some time, most of whom are Caucasian seniors, and those who
have moved in more recently, many of whom are Latino families with children. In
some cases, HRC found that the managers of the properties have also been

“residents of the parks for many years, and perhaps as a consequence; end to
grant preferential treatment to the seniors and enforce more restrictive rules
against the Latino families.
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Recommended Action: Work with HRC to conduct targeted outreach at
mobilehome parks, including fair housing presentations and training sessions for
owners and managers. :

The City of Carson intends to continue the expansion of its public information campaign.
Activities to meet the identified need include:

Providing additional units that meet the standards to serve as safe and sanitary
housing;

Increasing the availability of jobs to local residents, so as to reduce the housing-
job imbalance;

Meeting the public safety need in low-income neighborhoods by funding
additional police services in CDBG target areas;

Contracting with the Housing Rights Center to provide counseling to individuals
with housing problems;

Distributing fair housing material;

Abating discrimination by providing technical workshops on the rights of landlords
and tenants; and

Addressing the preservation of the existing housing supply.

2010 Analysis of Impediments

As noted, the City commissioned a new Al in the spring of 2010. This analysis was
conducted by SJC 3 Consulting, which in the process consulted with several entities
including HRC. The major recommendations from the 2010 Al (for which the City is now
formulating an implementation strategy) include:

8. LEVERAGING

Provide Targeted Fair Housing and Outreach. The City should collaborate and
coordinate with multiple agencies, including lenders, realtors, and cultural groups
to provide increased efforts in educating residents on potential sources of
discrimination and avenues to address fair housing. The City should target this
education and outreach to various special needs groups including, but not limited
to: the disabled, elderly, persons living with HIV/ADS, low- and moderate-income
large families, and minorities.

Increase Fair Housing Services to Include Periodic Testing. The City should
collaborate with its fair housing provider to increase the Scope of Work to provide
periodic testing throughout the City, particularly in the rental (apartment and
mobilehome) and lending markets.

Increase Lending Outreach to African Americans and Asians. The City should
collaborate with various lenders (including the ten most active) to increase
outreach and education efforts in lending markets that are targeted to African
American and Asian residents (particularly those of low and moderate income).

The City uses Redevelopment Agency 20% Housing Set-Aside Funds to leverage housing
activities. (The use of these funds will now be limited to housing production activities rather than
the rehabilitation of existing units, an activity that will be solely funded through CDBG.)

Leveraging is

also accomplished through partnerships with lending institutions, private

developers, housing investors, and others.
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9. PUBLIC HOUSING

The Housing Authority of the County of Los Angeles (HACLA) manages over 3,600 units of public
and other affordable housing properties located throughout Los Angeles County in addition to the
Housing Choice Voucher Program, thereby empowering over 3,600 low-income families by
providing the opportunity to obtain affordable site-based rental housing.

9.1 Assisted Housing

HACLA provides rental assistance to over 18,000 families in the jurisdiction of Los
Angeles County. The Federal Section 8 program is funded by HUD.

The program assists eligible families afford safe, decent, high-quality rental housing.
Participants rent housing from private landlords and pay a portion of their income towards
rent. The Housing Authority subsidizes the difference in monthly payments directly to the
owner. Owners, participants and the Housing Authority share in making this three-way-
partnership a success. Applicants on any of the waiting lists are served on a first-call,
first-served basis. The Housing Authority’s selection criteria include jurisdiction, family
size, vacancies and funding availability. The average waiting period is approximately two
(2) to four (4) years.

The Housing Authority’s responsibilities in administering the program include:

¢ Maintaining the waiting list;

« Determining eligibility, and level of assistance;

¢ Calculating rent portion;,

« Conducting annual re-determinations; Briefing tenants on finding a rental unit;

e Contracting with owners; Ensuring that contracted unit rents are reasonable ;
Conducting unit housing quality standard inspections;

¢ Ensuring tenant and owner compliance with program rules (and terminating
contracts and assistance if necessary);

« Making housing assistance payments to owners; and

e Processing assisted families moving into and out of the jurisdiction through
portability.

HACLA administers the Section 8 rental subsidy program in the City of Carson for both
tenant-based and project-based assistance. The most recent information available from
HACLA indicates that there are a total of 384 Section 8-assisted units in the City of

Carson.

Section 8 provides assistance by subsidizing the cost of rental housing for eligible
households. Low-income families and individuals rent privately owned housing, and
HACLA pays the owner directly for a portion of the monthly rent.

As of this program year, Carson has seven apartment projects that are publicly assisted.
Two of these seven projects (Carson Apartments—74 units, and Grace Manor—65 units)
are considered to be “at risk” of converting to market rate.

9.2 Section 8 Tenant-Based Assistance

The Housing Authority provides two basic types of rental assistance. The largest
program is the Section 8 Housing Choice voucher. The applicant receives a Housing
Choice voucher once they have met all eligibility requirements. The program participant
can select an appropriate rental unit (house or apartment) and live where they wish. The
unit that the applicant selects must meet housing quality standards; must have an¢
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appropriate number of bedrooms; and the rent must be reasonable with regard to current
market rents.

The participant pays part of the rent and the Housing Authority pays the remainder. The
participant pays between 30 and 40 percent of their monthly income for rent. Depending
on the income of the family, the Housing Authority may pay all or a very small portion of
the rent. The Section 8 rental voucher program provides rental assistance to help very
low income families afford decent, safe, and sanitary rental housing.

Project-Based Assistance with the Affordable Public Housing Program

Families who participate in the Affordable Public Housing Program pay rent according to
their income. In the Affordable Public Housing Program the families may only select from
the limited available units. The low rent charged by the Housing Authority is subsidized
by HUD. If the family moves out of the subsidized unit, it will no longer be assisted. The
residents in the Affordable Public Housing Program pay approximately 30% of their
adjusted income toward the rent and utilities.

Program Procedures

These programs are administered by local public housing agencies (PHAs) authorized
under State law to operate housing programs within an area or jurisdiction. The PHA
accepts the application for rental assistance, selects the applicant for admission, and
issues the selected family a rental voucher confirming the family's eligibility for
assistance. The family must then find and lease a dwelling unit suitable to the family's
needs and desires in the private rental market. The PHA pays the owner a portion of the
rent (a housing assistance payment, or HAP) on behalf of the family.

The subsidies provided by the rental voucher program are considered tenant-based
subsidies because when an assisted family moves out of a unit leased under the
program, the assistance contract with the owner terminates and the family may move to
another unit with continued rental assistance, as per 24 CFR (Code of Federal
Regulations) Section 982.1.

HUD enters into annual contribution contracts (ACCs) with PHAs under which HUD
provides funds to the PHA’s to administer the programs locally. The PHAs enter into HAP
contracts with private owners who lease their units to assisted families (24 CFR Section

982.1561).

In the tenant-based Section 8 programs, the PHA verifies a family's eligibility (including
income eligibility) and then issues the family a voucher. The family generally has 60 days
to locate a rental unit where the landlord agrees to participate in the program. The PHA
determines whether the unit meets HUD housing quality standards (HQS). If the PHA
approves a family's unit and lease, the PHA contracts with the owner to make HAPs on
behalf of the family. The PHA may not approve a lease unless the rent is reasonable (24
CFR Section 982.1(a)(2)).

Under the rental voucher program, apart from the requirement that the rent must be
reasonable in relation to rents charged for comparable units in the private unassisted
market, there is generally no limit on the amount of rent that an owner may charge for a
unit. However, at initial occupancy of any unit where the gross rent exceeds the payment
standard, a family may not pay more than 40% of adjusted monthly income toward rent
and utilities. The rental voucher subsidy is set based on the difference between the lower
of the PHA's payment standard for the family's unit size or the gross rent and the total
tenant payment (30% of the family's monthly adjusted income). This is the maximum
amount of subsidy a family may receive regardless of the rent the owner charges for the
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unit. Therefore, rental voucher program participants may pay more or less than 30% of
their monthly adjusted income toward rent and utilities, depending on whether the gross
rent for the unit is more or less than the PHA's payment standard for the unit (24 CFR

Part 982, Subpart K).

If the cost of utilities is not included in the rent to the owner, the PHA uses a schedule of
utility allowances to determine the amount an assisted family needs to cover the cost of
utilities. The PHA's utility allowance schedule is developed based on utility consumption
and rate data for various unit sizes, structure types, and fuel types. The PHA is required
to review its utility allowance schedules annually and to adjust them if necessary (24 CFR
Section 982.517).

The PHA must inspect units leased under these programs at the time of initial leasing
and at least annually thereafter to ensure they meet the HUD HQS. The PHA must also
conduct supervisory quality control HQS inspections (24 CFR Sections 982.305 and
982.405).

PHAs are required to maintain a HAP contract register or similar record in which to record
the PHA's obligation for monthly HAPs. This record must provide information as to: the
name and address of the family, the name and address of the owner, dwelling unit size,
the beginning date of the lease term, the monthly contract rent payable to the owner,
monthly rent payable by the family, and the monthly HAP. The record also provides data
as to the date the family vacates and the number of days the unit is vacant, if any (24
CFR Section 982.158).

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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HOUSING NEEDS OF FAMILIES ON THE PHA’S WAITING LISTS

STATISTICS AS OF NOVEMBER 30, 2007

\Waiting list type:
Section 8 tenant-based assistance
# of families % of total
families
\Waiting list total 117,452 .
Extremely low income <=30% AMI 114,531 98
\Very low income
(>30% but <=50% AMI) 2,225 2
Low income 592
(>50% but <80% AMI) 5
Families with children 38,788 33
Elderly families 17,941 15
Families with Disabilities 8,330 7
Race/ethnicity (1) White 3,121 3
Race/ethnicity (2) African-American 25,434 22
Race/ethnicity (3) American Indian 16,927 14
Race/ethnicity (4) Asian 34,997 30
Race/ethnicity (5) Pacific Islander 4,719 4
Race not given 39,038 33
Waiting List as of May 6, 2008
Number Elderly Disabled
Carson 211 50 50
Currently Housed (Receiving Assistance)*
Number | Elderly | Disabled | OBR | 1BR | 2BR | 3BR 4BR | 5BR+
Carson 384 113 126 3 119 144 84 27 3
L. A
County 18,618 5,499 6,124 157 | 5,749 | 6,962 | 4.293 | 1,300 157
A family is considered elderly or disabled when the Head of Household is elderly or disabled. Some
families may claim both elderly and disabled status.

*Because of the Housing Authority’s conversion to a new data system, it was unable to provide a
breakdown of the 384 Carson residents/units indicated above by elderly or disabled status, or by size and
type of unit occupied. Therefore, numbers displayed in the above table are derived by applying the
Countywide ratio of elderly, disabled, and units of from zero to more than five bedrooms, to Carson.
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HOUSING NEEDS OF FAMILIES ON THE PHA’S WAITING LISTS
STATISTICS AS OF NOVEMBER 30, 2007

\Waiting list type:
Public Housing

aiting list total

% of total
families

# of families

Extremely low income <=30% AMI

\Very low income 712
(>30% but <=50% AMI) 0.88
Low income 149

(>50% but <80% AMI) 0.18
Families without children 11,439 14.7

Families with Children

30,380 37.36

Single Families

25,488 31.34

Elderly families 2885 3.55
Families with Disabilities 2575 3.17
Single with Disabilities 6100 7.50
Total families with disabilities (more than one disabled 2452 301
member)

9.3 Displacement of Occupants by Governmental Action

No residents occupying units owned by the Housing Authority were displaced by
governmental action. In the event that any resident is displaced, the Housing Authority
issues HUD Section 8 Housing Assistance payments and gives preferences to those
residents that are displaced. The Housing Authority of the County of Los Angeles has
taken the following steps to ensure consistency of the PHA Plan with the Consolidated
Plan for the City of Carson:

The PHA has based its statement of needs of families in the City of Carson on
the needs expressed in the Consolidated Plan.

The PHA has participated in any consultation process organized and offered by
the City of Carson in the development of the Consolidated Plan.

The PHA has consulted with the City of Carson during the development of the
PHA'’s Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. The Housing Authority of the
County of Los Angeles will apply for vouchers to serve the needs of as many
extremely low, very low and low-income families throughout the City.

The preference are for those that live or work or attend school in the City, elderly
or disabled families with children, those rent-burdened or homeless and those at
or below 30% of the median income are shown to be of greatest need and are
consistent with the City and Countywide needs.

9.4 Housing Authority Status

The Housing Authority of the County of Los Angeles is not a troubled agency.
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10. PROGRAM-SPECIFIC REQUIREMENTS

10.1 CDBG Program Submission Requirements

The City of Carson expects to utilize & total of $1,356,741 in CDBG funds during the 2011
program year ($1,164,336 coming from the City's entitlement grant, and the remainder coming
from reprogrammed unused funds from prior years and program income eligible for use). The
summary of projects and activities on the following table identifies the proposed use of those

funds.
2011-2012 Activities

Program Administration
Administrative Staff (Salaries & Benefits)
Operations & Maintenance

Fair Housing (Housing Rights Center)

Total

Rehabilitation Activities

Neighborhood Pride Program (Single-Family & Mobilehomes)
Commercial Loans & Grants Program

Rehabilitation Administration (Salaries & Benefits)

Total

Public Service Activities

Apollo West Theatre and Drama Workshop
Erasto R. Batongmalaque Foundation/Filipino Veterans
Foundation

Boys and Girls Club of Carson

Bridges Community Economic Development Corporation
Carson Coordinating Council/Carson Child Guidance Program
The Children's Clinic

El Nido Family Centers

Gang Alternatives Program

Gardena-Carson Family YMCA

L. A. County Sheriffs Dept. Carson Gang Diversion Team
Milestones Family Learning Center

Millennium Momentum Foundation

National Council on Alcoholism & Drug Dependence-South Bay
Office of Samoan Affairs, Inc.

Peace and Joy Care Center

Philippine lndepéndence Day Foundation

Samoan American Senior Citizens Involvement, Inc.

Samoan Federation of America '

South Bay Family Healthcare Center

To be adjusted

Total

Total

Allocation

$ 134,800
69,827
$ 32,240

«

$ 236,867

321,564
500,000
120,254
941,818

@ N N &N

7,500

$

$ 7,500
$ 12,683
$ 8,183
$ 15,183
$ 7,683
$ 13,183
$ 7,683
$ 10,183
$ 8,183
$ 7,683
$ 7,500
$ 7,500
$ 10,683
$ 13,183
$ 7,500
$ 8,183
$ 7,683
$ 10,183
$ (7)
$ 178,055

$ 1,356,740

Reprogrammed Funds & Program Income

Total P/A Cap = 20% of 2011 Entitlement
Grant ($232,867) + 20% of Estimated PY 2010
Program income ($4,000) = $236,867

65% of 2011 Estimated Grant ($756,818) +
$185,000 in Prior Years' Unprogrammed
Funds = $941,818

Pub Svcs Cap = 15% of 2010 Entitlement
Grant ($178,579) + 20% of Estimated PY 2009
Program Income ($0) = $178,579

2011-2012 Annual Action Plan (DRAFT)

Page 46 of 50



City of Carson

10.2

10.3

104

10.5

10.6

10.7

10.8

10.9

Float-Funded Activities
The City does not retain float-funded activities.
Reprogrammed Funds

The City selected eligible activities and/or projects to reprogram previous year's
balances.

Rollover Funds

The City will not roll over CDBG funded activities from previous years. Any activity
balances will be reprogrammed for other eligible projects or activities.

Program income

At this point, the City estimates that it will receive no more than $20,000 in program
income during the 2011 program year.

Surplus from Urban Renewal Settlements

The City has no surplus from Urban Renewal Settlements.

Grant Funds Returned to the Line of Credit

The City does not anticipate returning grant funds to its line of credit.
Urgent Need Activities

The City does not anticipate having to address any urgent need activities.

Section 108 Loan, Brownfield Economic Development Initiative, and Related
Activity

On September 29, 2000, the City received a Section 108 loan in the amount of
$5,500,000 and a Brownfield Economic Development Initiative (BEDI) grant in the
amount of $770,000 for the Freeway/Del Amo Boulevard mixed-use project. This 93-acre
site is located in northwest Carson at the crossroads of Interstate Highways 110 (Harbor
Freeway) and 405 (San Diego Freeway).

This Section 108 loan is designed to include property acquisition, relocation, remediation,
public improvements, and construction on approximately 39.8 acres of land for industrial
use and 53.5 acres of land for retail use. This project is anticipated to include eight
industrial buildings totaling 514,000 square feet of in-line shops and accommodating
three major tenants, and 25,000 square feet of pads intended to accommodate retail fast

food outlets and a service station.

In addition to the Section 108 loan and the BEDI grant, the City has been able to secure
an Environmental Protection Agency (EPA) Pilot Assessment Grant of $200,000 for
Phase | of an environmental analysis (now completed), $500,000 from the EPA
Brownfield Cleanup Revolving Loan Fund; and $1,121,000 in U. S. Economic
Development Agency funding. The City has been informed that it had been approved for
a further $700,000 EPA Brownfield Assessment grant for Phase Il of the environmental
assessment. In addition, the City has committed a minimum of an additional $1,400,000
of in-kind City funds and tax increment (Redevelopment Agency) dollars.
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The development of the project is anticipated to consist of three stages carried out over
approximately three years. These stages include, but are not limited to: issuance of
Requests for Proposals to non-owner developers, developer selection, pre-site
acquisition studies and appraisals, environmental review, remediation approval,
infrastructure development, and construction.

This project meets HUD's National Objective of benefiting low- and moderate-income
persons through job creation and/or retention activities. As a result of this project,
approximately 2,247 permanent jobs will be created and maintained. At least 51% of the
newly-created jobs will be made available to low- and moderate-income persons.

10.10 Affirmative Marketing

The City of Carson contracts with the Housing Rights Center to manage the operation of
the Fair Housing Program. The practice of nondiscrimination and equal opportunity will
be promoted for the City's CDBG program through policies and procedures described as
follows (see-also the subsequent Section 10.11, which relates to Federal Section 3
requirements):

e Methods of informing the general public, owners, and potential tenants about fair
housing laws will include the use of the fair housing logo and/or slogan.

e When soliciting to tenants, owners and subrecipients will adhere to procedures
that further fair housing.

e As part of project agreements, owners will be required to follow the policies and
procedures of the City’s affirmative marketing program.

e When soliciting to persons who are not likely to participate in the housing market
without special outreach efforts, the City will contact community organizations,
churches, special interest groups, and social service agencies.

e Records documenting the affirmative marketing efforts of the City will be
maintained.

e Methods of informing the public, owners, and potential tenants about fair housing
laws will include the use of the fair housing logo and/or slogan.

e As part of project agreements, owners and developers will be required to follow
policies and procedures of the City's affirmative marketing program.

e The City will contact community organizations, churches, special interest groups,
and social service agencies when soliciting to persons in the housing market who
are not likely to participate without special outreach efforts.

e Records will be maintained documenting the affirmative marketing efforts of the
City.

10.11 Section 3

Section 3 requires that employment and other economic development opportunities are
generated by certain HUD financial assistance will to the greatest extent feasible, and
consist with easing Federal, State, an local laws and regulations, be directed to low-and
very low-income persons, particularly those who are recipients of government assistance
for housing, and to building contractors that provide economic opportunity to low and very
low-income persons.
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For all federally funded contracts, the City has set forms that are included in all bid
packages. These forms consist of, a listing of federal equal employment
opportunity/affirmative action requirements, requirements contracting with small and
minority firms, women'’s business enterprise and labor surplus area, a certification
regarding performance of previous contracts or subcontracts subject of the equal
opportunity clause, the filing of required reports, and a certification regarding non-
segregated facilities.

1. CITIZEN PARTICIPATION

The City of Carson encourages participation of its community members, public service providers,
and local businesses in offering comments regarding the City's Federal funding in accordance
with the City’s adopted Citizen Participation Plan.

The City took several actions to ensure public participation in this process by preparing a Request
for Proposals (RFP) for public service programs. Notice of the RFP was posted, and the RFP
itself mailed to interested parties, on November 15, 2010. Notice of the RFP was also published
in the Daily Breeze newspaper of Torrance and in a Los Angeles-based weekly newspaper, Our
‘Weekly. The deadline for responses was December 16, 2010. The City received 19 responses
out of the over 100 applications that were distributed-for the 2010 program year. Staff reviewed
all proposals for completeness and eligibility, and determined that all 19 of those respondents

were eligible.

Those 19 eligible public service agencies were given the opportunity to present their proposals at
a public hearing of the Citywide Advisory Commission (CAC) on February 10, 2011. That hearing
was noticed and posted to allow public input. That hearing was continued to February 24, 2009
and concluded on that date. The CAC met again in public on March 3, 2010, as a continuation of
that hearing, at which time it concluded its review of proposals and adopted a funding
recommendation to be forwarded to City Council.

City Council is scheduled to hold another public hearing on the Program Year 2011-2012 Draft
Annual Action Plan on March 16, 2011, and at the conclusion of that hearing is expected to adopt
the Plan. That hearing was likewise noticed and posted to allow public input. The Annual Action
Plan will be made available for public review and comment for a minimum of 30 days prior to its
submission. Therefore, the allocation of funds for Program Year 2011-2012, as set forth in the
Annual Action Plan, reflects citizen input and City Council action.

1.1 Citizen Comments

This section is pending the receipt of citizen comments during the thirty (30) day public
review period.

12, MONITORING

The City of Carson has specific monitoring standards and procedures in place to ensure that all
Federal regulations and requirements are followed. The City conducts monitoring reviews to
determine whether the programs are being carried out in a timely manner and in accordance with
the Consolidated Plan and HUD program requirements. This includes monitoring business
outreach and comprehensive planning requirements. Monitoring is carried out on a regular basis
to ensure that statutory and regulatory requirements are being met and that information submitted
to the HUD Integrated Disbursement Information System (IDIS) is correct and complete.

The City requires all subrecipients to execute an agreement with specific performance
requirements prior to the release of funds, including all CDBG disbursements of funds on a
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reimbursement basis. The City further ensures compliance with the Consolidated Plan by placing
guidelines or conditions that ensure implementation of the annual monitoring goals in its contracts
with consultants. Invoices including a description of the activities for which funds were used must
be submitted for payment. Pursuant to the CDBG agreement, progress reports are required to be
submitted quarterly, plus one annual report at year end. Year-end audit reports are further
required.

The Housing and Neighborhood Development Division is responsible for monitoring CDBG-
funded activities. Staff performs annual monitoring visits to public service providers and ongoing
communication throughout the program year. Monitoring efforts are directed toward program
performance, financial performance, and regulatory compliance. Staff also provides assistance to
subrecipients in creating proper record-keeping systems where appropriate.

The goal of the City's monitoring process is to reduce subrecipient problems, improve
performance, and ensure compliance with CDBG regulations.
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CDBG Program Year 2011--Action Plan Adopted
(Revised Draft Budget)

2011 Entitlement Grant & Reallocated Funds (est.) $ 1,164,336
Subtotal $ 1,164,336

Program Income PY 2010 (Projected, 15% available for Pub. Svcs.) $ 3,405
Program Income PY 2011 (Estimated, 20% available for Admin.) $ 4,000
Prior Years' Funds (Reprogrammed Funds--Estimate) $ 185,000

Subtotal $§ 1,356,741

Section 108 Loan--Fourth Year Anticipated Expenditure $ 5499930

Total 2010 Estimated Funds Available $ 6,856,671

Administration (Limited to 20% of PY 2010 Grant + 20% of PY 2010 Program Income) =
$236,867

Fair Housing (Housing Rights Center) $ 32,240
Administrative Staff (Salaries & Benefits) $ 134,800
Operations & Maintenance $ 69,827
$

Administration Total 236,867

Rehabilitation Activities (limited to 65% PY 2011 Grant = $756,818 + $185,000 of
reprogrammed funds = $941,818

Neighborhood Pride Program--(City Wide) $ 321,564
Commercial Loans & Grants--(Target Areas Only) $ 500,000

Rehabilitation Subtotal $ 821,564

Rehabilitation Program Staff--(Salaries & Benefits Only) $ 120,254
Rehabilitation Total $§ 941,818

Section 108 Loan
110/405 Mixed Use Project
Fourth-Year Expenditure $ 5,499,930
$ 5,499,930

Public Services (Limited to 15% of PY 2011 Grant + 15% of PY 2010 Program Income) =
$178,055

7,500
7,500
12,683
8,183
15,183
7,683
13,183
7,683

Apollo West Theatre and Drama Workshop $
Erasto R. Batongmalaque Foundation/Filipino Veterans Foundation $
Boys and Girls Club of Carson $
Bridges Community Economic Development Corporation $
Carson Coordinating Council/Carson Child Guidance Program $
The Children's Clinic $
El Nido Family Centers $
Gang Alternatives Program $
Gardena-Carson Family YMCA $ 10,183
Los Angeles County Sheriff's Department Carson Gang Diversion Team 3 8,183
Milestones Family Learning Center $ 7,683
~ Millennium Momentum Foundation $ 7.500
National Council on Alcoholism & Drug Dependence--South Bay $ 7,500
Office of Samoan Affairs 3 10,683
Peace and Joy Care Center $ 13,183
Philippine Independence Day Foundation 3 7,500
Samoan American Senior Citizens Involvement, Inc. $ 8,183
Samoan Federation of America $ 7,683
South Bay Family Healthcare Center $ 10,183
Adjustment needed to stay within public services limit $ (7)
$

Public Services Total 178,055

Summary

TOTAL 2010 ALLOCATION $ 6,856,670

EXHIBITNO. 2



CITY OF CARSON

REQUEST FOR PROPOSALS
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
PUBLIC SERVICE PROGRAMS—PROGRAM YEAR 2011

The City of Carson invites community-based organizations and/or agencies to submit proposals for
community development or public service-related activities for the 12-month period beginning July 1,
2011 and ending June 30, 2012. This time period comprises the 2011 Program Year (PY) for the
Community Development Block Grant Program. Further program details and requirements are listed
below. Interested parties are invited to submit descriptive program proposals and a required City
application no later than 5:00 P. M. on Thursday, December 186, 2010, to the Office of the City Clerk, at
Carson City Hall, 701 East Carson Street, Carson, California 90745.

Background

The City of Carson qualifies as an entitlement city under the CDBG program because of the proportion of
low and moderate income persons among its residents. Funding for the CDBG program is made possible
by the Federal Housing and Community Development Act of 1974 and its subsequent amendments, and
is administered by the U. S. Department of Housing and Urban Development (HUD).

Program Obijectives

The primary objectives of the CDBG program include the development of viable urban communities,
including decent housing, a suitable living environment, and expanding economic opportunities,
primarily for persons of low and moderate income. In keeping with those objectives, the City in the past
has undertaken a variety of physical development activities along with public social services in support
of those development activities. These have included such public improvements as buildings and
streets, and rehabilitation of owner-occupied single-family dwellings in target areas by means of loans -
and grants. Social services have included those related to youth services (including delinquency
prevention, counseling, employment, medical screening and treatment, and programs (including
shelters) for the homeless. All activities, projects, and programs must serve low and moderate income
residents based on Federal income limits (a maximum household income of 80% of the Los Angeles area
median, adjusted for family size).

Range of Eligible Activities

The following is a partial list of activities eligible for CDBG funding:

Acquisition, rehabilitation, or preservation of land and buildings.
Public works, facilities, and site improvements. o
Clearance, demolition, and rehabilitation. '
Planning and management

Program administration

EXHIBIT NO. 3
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City of Carson CDBG
Program Year 2011 RFP
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e Economic development

e Provision of public services such as those concerned with employment, crime prevention, child
care, health care, substance abuse assistance, energy conservation, recreation services, services
to senior citizens, or other public/social/human services needs

Jurisdictions receiving CDBG funds are permitted to allocate 15% of that funding to programs and
services falling into the last of the above-listed categories (public services). Consequently, services
falling into that category are the subject of this Request for Proposals.

The major criterion for eligibility for CDBG funding is that the majority of program participants must be
persons of low and moderate income. Under this criterion, the program must provide service to Carson
residents whose household incomes are not more than 80% of the metropolitan Los Angeles median
income, adjusted for family size. |t is essential that applicants explain and demonstrate in their
proposals how they will verify and keep track of participants’ income levels. You will be required to
include with your PY 2011 applications/proposals an example of the documentation your program will
obtain from program participants to verify their income status. Proposal/application packages are

required to include examples of the documentation that will be obtained from participants to verify

their income status.

While the income levels for the CDBG program are adjusted by HUD on an annual basis, and the income
levels for PY 2011 have yet to be determined, the income levels in effect for PY 2010 are shown below
for illustrative purposes.

Income Extremely Low | Very Low Low Moderate Above Moderate
Category

Household

Size

1 Person $17,400 or less | Up to $29,000 | Up to $46,400 | Up to $52,900 | Above $52,900
2 Persons $19,900 or less | Up to $33,150 | Up to $53,000 | Up to $60,500 | Above $60,500
3 Persons $22,400 or less | Up to $37,300 | Up to $59,650 | Up to $68,050 | Above $68,050
4 Persons $24,850 or less | Up to $41,400 | Upto $66,250 | Up to $75,600 | Above $75,600
5 Persons $26,850 or less | Up to $44,750 Up to $71,550 Up to $81,650 | Above 581,650
6 Persons $28,850 or less | Up to $48,050 | Up to $76,850 | Up to $87,700 | Above $87,700
7 Persons $30,850 or less | Up to $51,350 | Up to $82,150 | Up to $93,750 | Above $93,750
8 Persons $32,850 or less | Up t0 $54,650 | Up to $87,450 | Up to $99,800 | Above $99,800

The following categories of persons are generally presumed (by controlling Federal law and CDBG
program guidelines) to be low and moderate income persons: abused children, elderly (age 62 and
above), battered spouses, homeless persons, handicapped adults, illiterate adults, persons with
HIV/AIDS, and migrant farm workers. ‘



City of Carson CDBG
Program Year 2011 RFP
Page 3 of 9

Programs providing housing assistance and related support services are required to comply with HUD's
Residential Lead-Based Paint Hazard Reduction Act (Title X of the Housing and Community Development
Act of 1992). Compliance may require the inspection of housing units, control/removal of lead-based
paint hazards, and clearance testing at the expense of the grant applicant.

For any questions on eligible activities, contact Keith Bennett, CDBG Coordinator, 1 Civic Plaza Drive,
Suite 500, Carson, CA 90745, (310) 233-4862, or via e-mail at kbennett@carson.ca.us.

Proposers’ Conference

In an effort to assist prospective applicants in the preparation of their proposals, as well as to assist staff
in the review of those proposals once submitted, applicants will be provided the opportunity to review
the application process and related issues with staff at two Proposers’ Conferences to be held prior to
the December 16 application deadline. These will take place on Wednesday, December 1 and
Thursday, December 2 (at 10:00 A. M. both days), in the Training Room of the Carson Career Center
(part_of the Economic Development Work Group), 1 Civic Plaza Drive, Suite 500 (Fifth Floor).
Participation in ONE of the Proposers’ Conferences is mandatory (only one is necessary). Applications

from organizations/programs not having a representative at one of these conferences will not be
accepted. Please contact Keith Bennett to advise him which session you will be attending.

Expected Funding

The expected level of CDBG entitlement funding for the City of Carson for PY 2011 (subject to updating
as more information becomes available from HUD) is approximately $1,190,000. A maximum of fifteen
per cent (15%) of this amount, or approximately $178,500, may be used for eligible public service
programs. In addition to this 15% of the entitlement funding, the City is likewise permitted to allocate
up to 15% of program income earned in the current (PY 2010) year for these public service programs.
Staff’s best current estimate of the program income available for use in PY 2011 is approximately
$3,750. Thus, staff’s total estimate of the total funding available for public service programs in PY 2011
is approximately $182,250. (The figure that was allocated in PY 2010 was $178,579.)

Summary of Reporting, Monitoring, and Other Requirements

Subrecipient Agreement

Please note that the use of CDBG funds requires stringent administration and vigilance on the part of
organizations allocated funding (referred to as subrecipients). HUD requires the City to enter info
formal, written agreements with such organizations, called subrecipient agreements, spelling out such
details as the nature of services being provided, the amounts being allocated, the manner in which the
funds are to be transmitted to the organization, and information to be provided by the organization
during the course of the program year.
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Insurance

Organizations providing service under the CDBG program are required to maintain public liability and
property damage insurance protecting the organization in_amounts not less than $1,000,000 for
personal injury to any one person, $1,000,000 for injuries arising out of any accident, and 51,000,000 for
property damage. Such insurance must also name the City as an additional insured.

Potential applicants should also be aware of California state law requiring employers to have workers’
compensation insurance (if they have even one employee). Additional information on California
workers’ compensation requirements can be obtained by contacting the California Department of
Industrial Relations (DIR). A listing of frequently asked questions (FAQs) and corresponding answers, as
well as a definition of what constitutes an “employee”, can be found on DIR’s website,
http://www.dir.ca.gov.

Organizations approved for CDBG funding must furnish proof of insurance coverage as required above in
order for a subrecipient agreement to be fully executed.

Documentation and Reports

All organizations that receive a funding allocation must collect the following information regarding each
program participant: household income level (extremely low, low, moderate, above moderate)
household type (elderly, handicapped/disabled, female head of household) race and ethnicity (it should
be noted that the race categories now in use by HUD permit a person to identify himself/herself as
belonging to more than one category), type of assistance, and outcome of the assistance provided. This
information will be required to be submitted on monthly activity reports. These reports will cover each
month and will be due within 15 days of the end of each month'’s reporting period. The first monthly
report will be for the period of July 1, 2010 through July 31, 2010.

DUNS Numbers

All CDBG activity is tracked by means of the Federal government’s Integrated Disbursement and
Information System (IDIS). A recently-implemented feature of IDIS requires the entering of a DUNS
(Data Universal Numbering System) number for each subrecipient. Consequently, the CDBG application
for PY 2011 will require applicants to furnish an organizational DUNS number. The DUNS number is a
unique nine-digit number provided by Dun & Bradstreet to identify any business entity (including non-
profit and government entities).

If your organization does not already have a DUNS number, you can obtain one by contacting Dun &
Bradstreet toll-free at 1-866-705-5711. This number is staffed from 8 A. M. to 6 P. M. The process to
obtain a DUNS number takes approximately 5-10 minutes, and a number will be assigned at the
conclusion of the call. You will need to provide the following information to Dun & Bradstreet:

e Organization’s legal name
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e Headquarters name and address for the organization

e Doing business as (DBA) or other name by which your organization is commonly known or
recognized

Physical address, city, state, and zip code

Mailing address (if separate from headquarters or physical address)

Telephone number

Contact person name and title

Number of employees at your physical location

Other Requirements

The CDBG program operates on a reimbursement basis (meaning that subrecipients first incur
expenditures, and then submit documentation of those expenditures to the City for approval in order to
receive disbursements of CDBG funds). The City of Carson operates on a system that requires that
invoices for actual expenditures for a particular month be received by the 15™ of the subsequent month
for payment within that subsequent month. All participating organizations will be required to submit a
monthly billing invoice and monthly activity report with supporting documentation in order to receive
reimbursement. - City staff will conduct on-site monitoring visits during the program year. Adequate
financial administration to separately account for CDBG-related expenditures must be in place.
Additional monitoring visits may be conducted at the sole discretion of the City and/or HUD. Program
accomplishments, participant income verification, information, and all financial records related to the
block grant must be available for inspection. Expenditures and the reimbursement thereof are subject
to guidelines of HUD and the Federal Office of Management and Budget (OMB). A copy of the latest
edition of the City’s Subrecipient Manual, which all prospective applicants are encouraged to obtain and
familiarize themselves with, is available by contacting the City’s CDBG Coordinator.

Public service organizations shall not target or serve any single ethnic population. Discrimination of any
kind in the rendering of public services shall be cause for the rejection of a proposal. Organizations
whose primary purpose is to benefit members of a particular ethnic group are not prohibited from
applying for CDBG funds, but the program for which CDBG funds are sought must be open to persons
outside that ethnic group.

Religious or faith-based organizations are advised that Federal funding may not be used to support any
religious activities or religious influence in the delivery of public services.

Finally, in recent years HUD has required that grant recipients measure outcomes as well as numerical
goals. (For example, in addition to serving X number of clients during the program year, what are the
anticipated outcomes of that program and how will those outcomes be measured?) Organizations
submitting proposals should be prepared to address this issue within their proposals, as well as in the
reporting they submit to the City on a regular and periodic basis.
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Program Proposal Content

Program proposal descriptions ideally should be no more than ten typewritten pages of text with one
(1) additional page allowed to include a line item proposed budget for the 2011 PY. Proposals must
identify a need and describe how the proposed program or activity will address this need. Proposals
must be specific and contain quantifiable (measurable) objectives (i. e., universe of need, number of
persons to be served, et cetera). Respondents should be realistic and avoid overly ambitious projects
that cannot be achieved within the 12-month period. Proposals must be for direct service provision and
not to conduct research. Please keep in mind that less than $183,000 is expected to be-available to be
apportioned among all programs approved for funding. Asking for an excessive amount of funds will not
assist you in obtaining a grant. While there is no specific format for proposals, all proposals should, in
addition to the accompanying application form, include and cover the following: ‘

[1] Description of how the need was determined (including any supporting data) and how
the program will meet the need.

[1] Description of the target population and the setting in which it is anticipated that the
service will be provided. _

[1 Description of how your program will track and verify the income status of program
' beneficiaries.
[] An example of the documentation your program will obtain from program beneficiaries

to verify their income status (note the information on pages 2 and 3 of this RFP
regarding the low and moderate income status of program participants).

[1] Description of program goals and objectives, as well as your method for evaluating the
performance and success of your program.

[] If your organization does not operate within this City’s boundaries, please explain how
your program will benefit City of Carson residents.

[] Brief resume noting the expertise and background of the organization (including how
long the program has been in existence) and of the senior staff responsible for the
program.

[1] List of the organization’s officers (such as a board of directors) and of local program and

supervisory employees, along with a summary of the background of those individuals.

Organization by-laws or charter. ‘

Federal non-profit status determination letter [IRS Code 501 (c) (3)].

State non-profit determination letter [State Code 23701 (d)].

One (1) page line item budget detailing the use of CDBG funds requested for the 2011

program year.

[] A full line item budget of the organization for the 2010 (current) PY (including a listing of
any other funding sources your group receives). -

[] Financial statements for the previous two (2) years. (Include at least one year—the
most recent year available—of audited financial statements. Programs that have not
previously received or applied for CDBG funds from the City are welcome to apply.
However, City Council has decided that no funding will be allocated to startup
organizations or programs.)

—p—— —

fel\
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Prospective applicants are advised that a number of organizations and activities are funded through the
CDBG program in the current program year, and these organizations will most likely apply once again for
funding. However, current or previous participation in the CDBG program does not guarantee funding
for any applicant.

Evaluation Criteria and Application Review Process

All proposals submitted in a timely manner are reviewed by City staff for completeness and program
eligibility according to CDBG guidelines. The City reserves the right to determine the completeness of all
proposals, and also reserves the right to reject any or all proposals without cause.

Following the review by City staff, a minimum of two public hearings will be conducted by the Citywide
Advisory Commission and City Council prior to Council’s formal approval of the programs to be awarded
funding and funding allocations for them. These hearings will most likely take place sometime in
February or March, 2010. As part of the public testimony that takes place at a public hearing, applicants
will be provided the opportunity to make brief presentations explaining and highlighting their program
proposals. Applicants will be apprised as to the dates and times of these public hearings.

In addition to the basic criteria for CDBG eligibility described earlier, the following criteria will be
emphasized during the review process:

e The organization is viable, stable, and exhibits the administrative capacity to successfully
complete a project.

e The service directly benefits low-and moderate-income Carson residents.

e The organization has a process in place to measure the amount of assistance provided to Carson

~ residents.

e The service will not duplicate or overlap an existing service.

e The organization has other sources of funding to match or supplement the City of Carson 5
CDBG funding.

e The CDBG funding provided will be used for client services (as opposed to on-going
administrative expenses).

Applicants are advised that City Council has incorporated the above-described evaluation criteria in
addition to other considerations into a set of policy g(:idelines it recently adopted for the CDBG funding
process as well as for a separate funding application process for cultural arts programming conducted
for the City’s Cultural Arts Commission*:

1. Applications for CDBG and Cuitural Arts Commission funding shall be considered by City
Council at the same meeting.

2. No service provider shall receive funding from both the CDBG and Fine Arts & Historical
Commission budgets. However, if a provider can demonstrate that it is operating separate
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and distinct programs that meet the criteria for each, it can qualify for funding from both
CDBG and the Fine Arts & Historical Commission for those separate programs.

There shall be no limit on the number of consecutive years a service provider may receive
funding. However, there shall be no earmarking of annual funding for any service provider.
That is, the amount of funding a service provider receives in any single year shall be
determined by a competitive application process.

Each Commission, in conjunction with staff, shall establish a point system for evaluation of
applications. Service providers who are Carson-based or predominantly serve Carson
residents shall receive bonus points.**

The minimum annual grant amount for CDBG and Cultural Arts Commission service
providers shall be $7,500. Such funding shall be provided only to existing
organizations/programs, not startup organizations/programs.

Applications for funding shall be compared for administrative versus direct client service
costs and collaboration with other entities in providing services.

*Due to budgetary constraints, City Council elected to not allocate funding for these Cultural Arts
programs during Fiscal Year 2010-2011. Whether this funding will resume for Fiscal Year 2011-2012 is
not known at this time.

**CDBG staff has, in response, developed the following 100-point scale for evaluating the proposals
submitted beginning with the PY 2007 funding cycle, and will likely again employ it, with perhaps minor
modifications, for the PY 2011 process. This system accommodates the awarding of a number of bonus
points to Carson-based organizations, so those programs would have a maximum possible score above

100.

e Organization based in or maintaining a base of operations in Carson—up to 10 points (bonus)

e Meeting Five-Year Consolidated Plan Major Priority Needs (services to the homeless or that
prevent homelessness, services to persons with special needs, services to youth, and services to
the frail and elderly)—up to 35 points

e Project Impact (including such features as the extent of need, number of Carson residents to
benefit from the service, stable management, applicant’s past performance)—up to 35 points

e Project Long-Term Outlook (solid operation plan, leveraging of other resources versus reliance
on City funding, ability to meet or comply with relevant regulatory provisions)—up to 30 points

Proposal, Application, and Due Date

To be considered, applicants must submit the following: - -

e One (1) City application;

)
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e One (1) unbound original proposal; and
e Seven (7) copies of the proposal.

Please do not bind the copies or place them in covers; simple stapling is suggested.

Proposals and applications must be received no later than 5:00 P. M., Thursday, December 16, 2010,
and should be addressed to the Office of the City Clerk, Carson City Hall, 701 East Carson Street,
Carson, California 90745. Late and/or substantially incomplete proposals and applications will be
rejected. Postmarks, facsimile transmittals, or electronic mail submittals will not be accepted. NO
EXCEPTIONS WILL BE MADE.
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CITY OF CARSON
INTEROFFICE MEMORANDUM

TO: - MEMBERS OF THE CITYWIDE ADVISORY COMMISSION

FROM: KEITH BENNETT, ECONOMIC DEVELOPMENT WORK GROUP W W

(STAFF TO THE COMMISSION)

SUBJECT: POINTS OF EMPHASIS AT THIS EVENING’S COMMISSION
MEETING

DATE: MARCH 3, 2011

I wanted to bring the following issues to your attention as we proceed with this evening’s
meeting:

CDBG Funding Allocation Recommendations

The main purpose of tonight’s meeting is for the Commission to decide on its recommendation
on the programs to be allocated Community Development Block Grant funding for 2011-2012
and the amounts to be allocated to them, which will forwarded on to City Council for action and
decision at Council’s next regular meeting (Wednesday, March 16). Staff did make the
determination that the 19 programs that made presentations to you on February 10 and February
24 were eligible to receive funding. However, a determination that a program is eligible to
receive funding does not imply that a program should receive funding. In deciding on your
recommended allocations tonight, it should not be the Commission’s objective to award funds to
all the eligible programs. Rather, you should recommend funding to the programs you feel are
most worthy and deserving of funds, and allocate those funds on that basis. In doing so, you
may well conclude that some programs either are not worthy of funding or cannot be
accommodated within the confines of the funds available. You should base your decision on
your assessment of the programs based on their funding proposals, their presentation to the
Commission, and any site visits you were able to make to the programs, as well as the final
rating of program proposals staff is presenting to you this evening.

Staff’s Proposal Rating Scoring System

As in previous years, a review team of staff in the Economic Development Work Group
evaluated each of the 19 program proposals according to the following rating system:

Meeting Five-Year Consolidated Plan Major Priority Needs (up to 35 points)—services.

to the homeless or that prevent homelessness, services to persons with special needs,
services to youth, and services to the frail and elderly.

Project Impact (up to 30 points)—includes the extent of need, number of Carson residents
to benefit from the service, stable management, applicant’s past performance...

EXHIBIT NO. 5
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Project Long-Term Outlook (up to 30 points}—solid operation plan, leveraging of other
resources versus reliance on City funding, ability to meet or comply with relevant
regulator provisions.

Organizations based in or maintaining a base of operations in Carson (bonus of up to 10
points).

Thus, based on the above criteria, the maximum total score a program could achieve is 110.

Staff has provided a listing of the 19 programs in order from highest score to lowest score. Staff

has also provided you an updated version of Proposed Project Summary Table (the capsule -

summary comparison of each program you were provided at the previous two meetings). This
updated summary also lists the rating score for each program. Though the Commission has the
discretion to recommend funding to any of the 19 applicants under consideration, staff
recommends that you not allocate any funds to programs scoring less than 70 on this rating
system. Sixteen of the 19 programs have exceeded that score.

Amount available to be allocated

Usually by now, the U. S. Department of Housing and Urban Development (HUD) would have
issued notification to participating local governments how much in CDBG funding has been
allocated to them for the upcoming program year, and staff would then have been able to
calculate the 15% of the overall allocation available for public service programs. However,
HUD has not yet done so for the 2011 program year. Therefore, staff is forced to provide you its
best estimate at this time of the public service funding amount, which is $178,055. (This
compares with $178,579 that was allocated for the current program year.) As this is not the final
amount from HUD, it is subject to change. We may be notified of the final amount prior to the
March 16 Council meeting. Should that occur, staff will be forced to provided Council with a
revised funding allocation recommendation, based on the updated amount from HUD, in addition
to the recommendation you adopt this evening. To assist you in keeping track of your allocation,
I am providing you a tally sheet which lists the name of each program under consideration and
the amounts they are requesting. There is also a blank column to use in recording the amounts
you decide on. Staff also wishes to remind you of the policy guideline relative to CDBG funding
that City Council adopted two years ago; that no program allocated CDBG funding should
receive an amount less than $7,500. Though this guideline sets a minimum amount, as a
practical matter staff suggests that no amount less than $10,000 be allocated. (In making its final
decision on the program year 2010-2011 allocations, City Council deviated slightly from its
guideline by awarding three programs allocations of $7,000.)
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COMPOSITE RATING OF 2011 CDBG PUBLIC SERVICE APPLICANTS

(in order of total score)
(as of March 2, 2011)

Applicant

1.

10.
11.

12.

13.

14.

15.
16.

17.

18.

19.

Carson Coordinating Council/Carson Child Guidance
Program (5)

Boys and Girls Club of Carson (3)

Peace & Joy Care Center (15)

Office of Samoan Affairs (14)

Milestones Family Learning Center (11)

El Nido Family Centers (7)

The Children’s Clinic (6)

Gang Alternatives Program (8)

South Bay Family Healthcare Center (19)

Samoan Federation of America (18)

Bridges Community Economic Development Corp. (4)

National Council on Alcoholism and Drug Dependence—
South Bay (13)

Gardena-Carson Family YMCA (9)

Los Angeles County Sheriff's Department Carson Gang
Diversion Team (10)

Millenium Momentum Foundation (12)
Samoan American Senior Citizens Involvement, Inc. (17)

Erasto R. Batongmalaque Foundation/Filipino Veterans
Foundation (2)

Apollo West Theatre and Drama Workshop (1)

Philippine Independence Day Foundation (16)

EXHIBIT NO. &5

Total
Score
107.5
107.3
102.3
101.0
100.7
100.3
98.5
97.5
96.5
92.5

91.7

90.3

87.0

86.0
82.5

72.7

67.3
66.3

47.0
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CITYWIDE ADVISORY COMMISSION CDBG RECOMMENDATION

PY 2011-2012 Applicants $ Amount $ Amount
Requested Recommended
1—Apollo West Theatre and Drama Workshop
30,000 7,500
2—Erasto R. Batongmalaque Foundation/Filipino Veterans
Foundation 28,000 7,500
3—Boys and Girls Club of Carson
25,000 12,683
4—Bridges Community Economic Development Corporation
15,000 8,183
5—Carson Coordinating Council/Carson Child Guidance
Program 20,600 15,183
6—The Children’s Clinic
15,000 7,683
7—EI Nido Family Centers
20,000 13,183
8—Gang Alternatives Program
40,000 7,683
9—Gardena-Carson Family YMCA
' 15,000 10,183
10—Los Angeles County Sheriff's Department Carson Gang
Diversion Team 25,000 8,183
11—Milestones Family Learning Center
: 14,640 7,683
12—Millennium Momentum Foundation
11,875 7,500
13—National Council on Alcoholism & Drug Dependence—
South Bay 19,192 7,500
14—Office of Samoan Affairs
30,000 10,683
15—Peace and Joy Care Center
35,000 13,183
16—Philippine Independence Day Foundation
16,000 7,500
17—Samoan American Senior Citizens Involvement, Inc.
20,000 8,183
18—Samoan Federation of America
10,000 7,683
19—South Bay Family Healthcare Center
15,000 10,183
Total (Amount available
$178,055) 405,307 178,062

EXHIBIT NO. 8
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APOLLO WEST CARSON PLAYERS, INC. k
BEHIND THE SCENES:

EXPLORING THE CRAFT OF CINEMATOGRAPHY

DATE: DECEMBER 16, 2010

REQUESTEING AGENCY:

City of Carson
Commuhity Development Block Grant Program

Office of the City Clerk

~ Carson City Hall
701 East Carson Street
Carson, California 90745

Requesting Organization:
Apollo West Theatre ‘a__‘nd Drama Workshop
426 West Carson Street, Suite 6

Carson, California 90745
310 212-7955

Marvin Clayton, Executive Director

Amount of CDBG Funds Requested fo‘r the 2011 Program Year: $30,000

ZXHIBIT NO. 8 A
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CITY OF CARSON

Community Development Block Grant — Program Year 2011
Public Service Program — Request/Application for Funding

Part One
1. Organization Name: Apollo West Theatre and Drama Workshop

2. Project/Activity Name (If different from above):
BEHIND THE SCENES: EXPLORING THE CRAFT OF CENEMATOGRAPHY

3. Organization Address: _426 West Carson Street, Suite 6, Carson, CA 90745

4. Organization’s DUNS Number: _099585617 (See Reguest for Proposals for instructions)

5. Brief description of project (examples: employment program, child advocacy program, childcare program, fair
housing program, housing rehabilitation program, etc.): ‘

Occupational training, job skills and mentoring program for “at-risk” and economically disadvantaged youth

6. Location where program services are to be provided (if different from #3 above):

‘Program services will be provided at these locations:

1. The Congresswoman Juanita Millender-McDonald Community Center, 801 E. Carson St., Carson, CA 90745

2. The Apollo Academy, 426 West Carson St., Suite 6, Carson, CA 90745

7. Contact Person: _Marvin Clayton Title: _Executive Director

Daytime Telephone: 310 212-7955 FAX: _310618-9416

8. Officials(s) authorized to sign agreement (particularly important if DIFFERENT from person indicated in #6 above):
Name: _Marvin Clayton Title: _Executive Director

[ ] .
Name%ﬂé@@i | Title:

9. Amount of CDBG funds requested for the 2011Program Year: _$30,000

10. How many unduplicated (counting each person only once, not the number of times served) City of Carson residents
do you anticipate serving in PY 2011 using the CDBG funds requested? 100 vouth and adult participants

11. How many City of Carson residents (counting all visits or contacts) do you anticipate serving in PY 2011 using the
CDBG funds requested? 150 youth and adult participants

12. How many persons did your program serve during the period July 1, 2009-June 30, 2010? __ 7
13. How many persons do you anticipate your program will serve during the period July 1, 2010-June 30, 20117 _12

14. Have you previously received City of Carson funding? Yes No
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CDBG ‘ X
Non-CDBG funding
(please indicate type/source) *Corporate Sponsors/**Cultural Arts Grant X

15 If “yes” to any of the above, identify the amounts received from each source in the space below:

2008-2009 2009-2010 2010-2011
CDBG $ § Torvw, 22 $30,000 (projected)
Other ' $10,000 (*Corp.) $16.331.33(*Corp.) $15,000(*Corp Projected)

: $25,000 (**CAG)

*Corporate Sponsors: Re/Max, Hawthorne Shell Oil of City of Carson, BP, The Boulevards at South Bay, Aleshire &
Wynder LLP, Waste Management, Home Depot Center, Related Companies of California, Merchants Bank, Tetra Tech,
Carson, California, Community Dynamics Inc. The City of Carson

Part Two

The Apollo West Theatre and Drama Workshop is a non-profit theatrical training organization, based in the city of
Carson, California. Apollo West was founded in 1974 as a “Community Based Art and Educational Out-Reach Program”,
through the Art for Community Initiative. From its inception, Apollo West has provided the community of Carson with
access to theatrical and technical (behind the camera) classroom training — reinforced with hands-on, real life

experlence.

The highest priority of Apollo West is to provide a safe enriched and nurturing environment for “at-risk” youth, and their
families. Apollo West has translated its purpose into a clear and concise mission statement “Improve the lives of “at-
risk” youth, and all community members who participate in our program.”

Apollo West accomplishes its mission by introducing students to the art and craft of DVD-film making as a potential
career path. By providing interesting and relevant information ‘about opportunities, education and the skills needed for
various jobs in the entertainment industry, the Apollo West program supports high school retention and prepares
students for possible entry into college and/or the workforce.

Behind the Scenes: Exploring the Craft of Cinematography is designed to give students and participants the opportunity
to see firsthand the job skills they will need to be successful in the entertainment industry. Students learn the technical
aspects of theatre and television production. By the end of the 10 week workshop students will have filmed, edited and

produced a professional DVD-film.

Cinematography is the making of lighting and camera choices when recording photographic images onto film. A creative
and interpretive process, cinematography requires organizational, managerial and decision making skills. Using DVD-
film as the medium of instruction, Apollo West endeavors to enhance participant skills aforementioned areas, focusing
heavily on organizational and decision making skills.

Workshop participants are introduced to the fundamental tools and techniques used by cinematographers. Using a
variety of hands-on exercises and training sessions, participants learn about cameras — how to choose the proper lenses
and angles, camera systems, and camera movement; they are also introduced to static and dynamic lighting techniques;
as well as proper composition and framing techniques. A quote from Wikipedia: “Film is considered to be an important
art form, a source of popular entertainment, and a powerful method for educating citizens.” “Film” is more often used
when considering artistic, theoretical, or technical aspects. A “DVD”, is a digital reproduction of an analogue film.
[http://en.wikipedia.org/wiki/Film]




Apollo West Theatre and Drama Workshop Page 3 of 7

The current body of research seems to suggest that it is positive programs, like Behind the Scenes: Exploring the Craft of
Cinematography, that has the greatest long-term effect on teen behavior as compared to “didactic programs that
lecture to young people. Programs that promote “skills and assets instead of preventing deficits are “more likely to

engage adolescents and to help them realize their potential and avoid negative influences.” (Moore, Kristin Anderson, Ph.D.
and Zaff, Jonathan F. PH.D. “Building a Better Teenager: A Summary of “What Works” in Adolescent Development”
[http://www.childtrends.org/Files//Child__Trends-2002-11-02-RB-BuiIdBetterTeens.pdf] May 2009) Furthermore, participation in Behind
the Scenes: Exploring the Craft of Cinematography during the high-risk hours of 3 — 8 pm will give the youth participants
something positive to do in a safe and supportive environment. Working in conjunction with the Carson Sheriffs
Department, who were instrumental in networking three (3) of their participants to be students with our CDBG program.

LOOKING TOWARD THE FUTURE

Apollo West Theatre and Drama Workshop is currently considering a project that would require a public, private,
government partnership. In addition, Apollo West has approached several organizations about collaborating on a city-
wide project, which would include using volunteers and local municipal involvement.

Apollo West is positioned to work with the city of Carson, and/or other organizations to help deliver educational and
governmental broadcast programming to the community. Apollo West believes that this opportunity also lends itself
perfectly to service learning and experiential learning opportunities for Carson youth. The organization is looking at
ways to expand its technical traxmng program with a focus on educational and governmental programming and
production.

Apollo West expects to create several collaborative relationships in the near future, which will allow them to increase
significantly the number of youth that they are able to serve. Christine Lee represents a non-profit organization; Korean
Cultural Center of Los Angeles to collaborate and consultant to help train in the filming and editing of community events.
Current sponsors and funders include: Aleshire & Wynder LLP, British Petroleum, Carson Market, Community Dynamics
Inc., Home Depot Center, KJLH, Merchants Bank, RE/Max Hawthorne, Related Companies of California, Shell Pipeline
Company, Tetra Tech, The Boulevards at South Bay, Waste Management, and many more.

. 1.0 Description of how the need was determined (including any supporting data) and how the program will meet
the need. '

1.1 How the need was determined - A report from the U.S. Department of Education, Office of Elementary and
Secondary Educations stated the 51% (most recent figure) of the students in Carson schools were
“economically disadvantage.” Furthermore, the report went on to state that, “Carson High School (CHS)
serves more than 3,500 students in grades 9 through 12. The school’s statistics reflect a high dropout rate
and low student achievement.” (Office of Elementary and Secondary Education, U.S. Department of Education. “Small
Learning Communities” [http://slcprogram.ed.gov/cgi bin/mysgl/slcawards.cgi?l=showschool&sr=830&show profile=yes] May 2009)
More likely to get pregnant, and more likely to experience chronic underemployment and unemployment
later in life. We also know that underemployment and unemployment contributes to the “cycle of poverty.”

In the United States, almost one half of children born to low income parents become low income adults
(Wikipedia. “Cycle of Poverty” [http://en.wikipedia.org/wiki/Cycle-of-poverty] May 2009)

Earnings and unemployment for persons over 25 according to a Bureau of Labor Statistic’s report, “College
graduates age 25 and over earn nearly twice as much as workers who stopped with a high school diploma.
College graduates have experience growth in real earnings since 1979. In contrast, high school dropouts
have seen their real earnings decline. The unemployment rate for workers who dropped out of high school

is nearly four times the rate for college graduates.” (U.S. Department of Labor, “Working in the 21% Century”
[http;//www.bls.gov/opub/working/page6b.htm] May 2009)

1.2 How the program will meet the need — Based on a review of current literature, we have learned that pro-
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grams, which include the following components tend to have a positive impact on academic performance,
successful high school completion, contribute to a reduction in gang involvement, and teenage pregnancy.
1. Mentoring (interaction with at least “one caring adult”).
2. Positive peer group relationships.
3. Vocational or job skill training.
4. Out-of school time activities.
Apollo West provides a high-quality, out-of-school time activity, which incorporates mentoring, and an
opportunity for positive peer interactions, while at the same time introducing students to the
entertainment industry as a career option. Research has shown that consistent participation in
organized out-of-school time activities can have educational, social and emotional benefits, and may
have the most positive effects for youth who are most “at-risk”. “Adolescents’ choices about how they

spend their time out of school are related to how they do in school.” (Theokas, Christina, Ph.D. and Block,
Margot, B.A., “OUT-OF-SCHOOL TIME IS CRITICAL FOR CHILDREN: WHO PARTICIPATES IN PROGRAMS?”
[http://www.childtrends.or/Files//Child-Trends-2006-12-18-FS-OSTCritical.pdf] May 2009)

2.0 Description of the target popdlation and the setting in which it is anticipated the service will be provi'ded.

2.1 Target Population — Apollo West will primarily target “at-risk” and economically disadvantaged youth -
individuals determined to be of low or moderate income, according to the latest available data, as defined

by the U. S. Department of Housing and Urban Development (HUD). (HUD USER, Police Development and
Researcher’s Information Service,[http”//www.huduser.org/datasets/il/il2009summary.odn?inputname=METR031100mm4480*Los
+AngelesLong+Beach%2C+CA=HUD=Metro+FMR+Area&selection-type=hmfa&year=2009] May 2009)

Through its volunteer opportunities, Apollo West will also include baby boomers, retirees and college
students. These participants will serve a technical advisors and/or mentors.

2.2 Setting — The Apollo West Academy offers concentrated levels of classroom and one-on-one training, as well
as “real world” on the job style training for its participants and volunteers. Students are with instructors 3
days a week, and when on location, instruction increases to 4 days a week. The facility is available 7 days a
week, and provides an alternative to gang related activities for Carson youth.

Understanding that teacher expectations play a major role in student mastery of skills and in the perceptions
those students and all program participants, affording participants every opportunity to succeed, and
thereby creating an environment where students can experience self-confidence, self-efficacy, self-worth,
poise and develop greater leadership skills.

The Apollo West training workshop provides students with an opportunity to experience and develop
competency in the following areas.

1. Technical and production skills in cinematography.

2. Public speaking and oration.

3. Task management and process implementation.

4, Teamwork.

3.0 Description of how your program will track and verify the income status of program beneficiaries.

3.1 Verify income status — All workshop participants are required to fill out the Behind the Scenes: Exploring
the Craft of Cinematography program application, which includes eligibility guidelines, for participants. All
applicants or the head of household, if applicant is under 18 years/younger, must include the following
documents with their application:

1. A copy of their most recent tax return as proof of income.
2. A utility bill in applicant’ name, or in the name of head of household.

-
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4.0

5.0

5.2

3. If applicant is under18 years/younger and has not yet graduated from high school, a school ID is
required. :
4. Or, appropriate documentation.

3.2 Track volunteer hours — In addition, all volunteers are required to fill out the volunteer information form.

All participants "and volunteers are required to sign-in at the beginning of each session, and sign-out when
they leave. All hours are recorded and tracked in the program sign-in log.

An example of the documentation your program will obtain from prograni beneficiaries to verify their income
status. : '
Please see attached Appendix A .

Description of program goals and objectives, as well as your method for evaluating the performance and
success of your program.

5.1 Program goals and objectives — Apollo West understands that education, and job skills are two of the best
deterrents against poverty, gang violence, criminal activity, and discrimination. Based on this under-
standing, Apollo West has set forth the following goals, focusing first and foremost on education and
training of its members and participants in the technical aspects of theatre and television production.

Goal 1: Engage student in a career and goal-oriented training program.
Objective 1 —Target and enroll 100 at-risk and or economically disadvantaged youth.
Objective 2 — Each student participant will compete 80 hours of classroom time.
Objective 3 — Each student participant will receive a minimum of 16 hours of hands-on experience.
Objective 4 — Each student participant will film, edit and produced a professional DVD-film.
Objective 5 - Each student participant will receive a certificate of completion, certifying the number of
hours they completed. '
Goal 2: Provide vocational and job skills training to residents.
Objective 1 — Target and enroll 50 adult participants.
Objective 2 — Each student participant will complete 80 hours of classroom time.
Objective 3 — Each student participant will receive a minimum of 16 hours of hand-on experience.
Objective 4 — Each student participant will film, edit and produce a professional DVD-film
Objective 5 — Each student participant will receive a certificate of completion, certifying the number of
» hours they completed.
Goal 3: Recruit baby boomers, retirees and local university students to serve as mentors.
Objective 1 — Target and enroll 25 volunteers to serve as mentors.
Objective 2 — Each volunteer will contribute 40 hours they contributed during the 10 week program.
Objective 3 — Each volunteer will receive a certificate of recognition, certifying the number of hours
‘ They contributed during the 10 week program.
Goal 4: Provide a permanent academy style facility for student and youth gatherings.
Objective 1 — Provide a 10 week technical training workshop. :

Method for evaluating performance and success — Two weeks prior to the end of the program, each student
will participate in a one-on-one evaluation with staff. In addition, each student is required to complete a fully
edited DVD-film project, and student portfolio. Each project will be reviewed by staff. Students will be allowed -
time to revise and re-edit any project that does not meet the standards set by the program director.

Program success will be determined by the number of students and volunteers that complete the 10 week
program.
Objective 1 — The program will have a 90% student completion rate.
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| Objective 2 — The program will have a 90% volunteer retention rate.

6.0 If your organization does not operate within the City’s boundaries, please explain how your program will
benefit City of Carson residents. '

Apollo West Theatre and Drama Workshop operates within the city of Carson. The Apollo West administrative
office

and the Academy training facility are located at:
Apollo West Theatre and Drama Workshop
426 West Carson Street, Suite 6
Carson, California 90745

The secondary training facility for the Apollo West Academy is:
801 E. Carson Street
Carson, California 90745

7.0 Brief resume noting the expertise or background of the organization (including how long the organization has
been in existence) and of the senior staff responsible for the program.

7.1 Brief resume of the orgamzatlon ~The Apollo West Theatre and Drama Workshop is a non-profit theatrical
- Training organization, based in the city of Carson, California. They were founded in 1974 as a “Community
Based Arts and Educational Out-Reach Program”, through the Arts for Community Initiative.” For the past 36
years, Apollo West has provided the community of Carson with access to theatrical and technical training,
as well as community developed, promoted, and produced theatrical performances. In collaboration with
the Apollo West Carson Players, Apollo West Theatre and Drama Workshop spotlights the talent and work of
its students through the staging of two annual theatrical productions.

7.2 Brief resume of senior staff responsible for program.

Name/Title Experience
| *Marvin Clayton, e Over the 36 years of theatrical management and production
Executive Director e Involved with production direction of dozens of major and minor

productions in the Los Angeles area .
e Received numerous grants for continuing education and vocational training
e Creator of the well received “Cinderella Brown” musical
e Founder of the musical group Voices of Soul
e Named as a KILA/Disneyland “Proven Achiever”, 1998
e Community Relations Director for the Carson Friendship Children’s Center
e Former President of the Carson-Torrance NAACP
e Accomplished director, actor, singer, and dancer

8.0 List of the organization’s officers (such as a board of directors) and of local program and supervisory
employees, along with a summary of the background of those individuals.

Organization’s Officers Local Program and Supervisory Employees

Marvin Clayton Executive Director | Cynthia Ashford Treasurer/Production Manager
Belva Johnson Chairperson Hanan Najee Yllah | Secretary

Darryl Blaylock Board Member Steve Bradford Board Member

63\



Apollo West Theatre and Drama Workshop ‘ ' Page 7 of 7

Clover Jean Good Board Member Quinzy Hill | Board Member

Cliff Pruitt Board Member Barbara Langsford | Advisor/Consultant
Christine Lee Advisor/Consultant | Mary Anne O’Neal | Advisor/Consultant
Rev. Cheryl Reynolds Advisor/Consultant | Jeffrey Rowe Advisor/Consultant

*Marvin Clayton, Executive Director (Resume)

~ Belva Johnson, Chairperson

15 years Chairperson of the Apollo West
Executive Assistant for Boeing Corporation in Lancaster, CA
Teaches self-esteem workshops for the youth

Cynthia Ashford, Treasurer

28 years employed at Harbor General Hospital retlred Accounting Executive
20 years Treasurer for the Apollo West
20 years Production Manager for the Apollo West

Hanan Najee Yllah, Secretary

9.0

10.0

11.0

12.0

13.0

14.0

15 years Secretary for the. Apollo West

Labor Union Auditor

Accountant

California Licensed Real Estate Agent

California Notary Public

Organization by-laws or character.

Please see attached Appendix B

Federal hon-profit status determination Letter (IRS Code501 © 3.
Please see attached Appendix C

State non-profit status determination letter [State Code 23701 (d).
Please see attached Appendix D

One (1) page line-item budget detailing the use of CDBG fund requested for the 2011 program year.

Please see attached Appendix E

Full line-item budget of the organization for the 2010 (current PY (including a list of funding sources your
group receives).

Piease see attached Appendix F

Financial statements for the previous two (2) years, including at least one year- the most recent year avallable
of audited financial statements.

Please see attached Appendix G



Appendix - E

12.0  One (1) Page Line-item Budget

A\
y

APOLLO WEST THEATRE AND DRAMA WORKSHOP

Requested CDBG Funds: $30,000

CDBG BUDGET

Facility Rental: _$10,000

EXPENSES

Lighting Consultant: _$3,000

Video Editing Consultant: _$3,000

Video Filming Consultant: _$2,000

Office Supplies: _$2,000

Workshop Supplies: _$2,000

Utilities: _$1,500

Lighting Workshop Manuals: _$1,500

Office Phone: $1,000

Office Equipment Lease: _$1,000

Video Equipment Lease: _$3,000

TOTAL: _$30,000
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Full Line- item Budget

APOLLO WEST CARSON PLAYERS 2016 PROGRAM

BUDGET

EXPENSE CATEGORY:

PERSONNEL

Executive Director $3,100 $3,100

Music Director $500.00 $500.00

Choreographer . $500 $500

Staff Development $4,571.80 $4,571.80

TOTAL EXPENSE $8,671.80 $8,671.80

OPERATING

EXPENSES:

Advertising Expenses $210 $210

Automotive Expenses $3,509.31 $3,509.31 |

Bank Service Charges $563.42 $563.42

Costume Expenses $1,335.91 $1,335.91

‘Depreciation Expense $811.56 $811.56

Fines, Penalties -

insurance Expenses - $1,600.71  $1,609.71

Liability Insurance . i $748 $748

| License & Permit $65 | $65

Membership Dues

Other Expenses $2,223.65 $2,223.65

Rent $5,025 $5,025

Carson Community Center -

Royalties ' $480.48 $489.48

Storage Expenses $495 $485

Video Project Expenses $900.00 $900.00

Workshop Expenses .~~~ $1,057.35 $1,057.35

TOTAL OPERATING EXPENSES $19,043.39 $19,043.39

OTHER

COSTS:

Box Office

Equipment Rental $1,520.39 $1,520.39

Lighting Equipment

Sound Equipment

Office Supplies $6,812.78 $6,912.78

Payroll Taxes $371.45 $371.45

Printing & Copying ~ $1,842.39 $1,842.39

Supplies  $496.48 $496.48

Telephone $2,772.18 $2,772.18
‘ Utilities $2,282.06 $2,282.06

TOTAL OTHER COSTS $16,331.33 $16,331.33




Apollo West Theatre and Drama Workshop

426 West Carson Street, Suite 6
Carson, California 50745
310 -212- 7955

Attentior: Marvin Clayton, Executive Director

Behind the Scenes: Explorﬁg the Craft of Cinemsatography
- Program Application

Today’s Date: Contact Number:

Applicant Name: : Date of Birth:
Grade: ___ ExpecEedDateofGradﬁeﬁoxu '
School Currently Attending:
Hobbies or Interest: _
Email Address:

: 1 How did you hear about our ptogram" Please check all that apply

TV Radio, Newspaper

School . Church "  Community Organization
Online social network, if so, which site?
Select from the list abave, the two (2) best ways to contact you. Please order by preference.

- BEIND TiE SeENES: EXPLORING TIE CRAFT OF CINEMATOGRAPHY is a 10 week, hands-on
workshopﬁlatglv&smdenisanopporhnutyﬁoleamlhe;obskﬂlsﬁieywﬂlneedﬁobesuomsafulmthe
entertainment industry. Students learn theatre and television production. Bytheend of ten weeks, students will
have produced a proﬁessmnal DVD-film.

Torece:veﬁleuoerhﬁcateofcomplehm smdentsarerequnedtoatbenddass?:daysaweek, acceptatleasttwo
(2) “on locahon as&gnmen’cs, and complete theu:DVD-ﬁ]m prqects within 10 weﬂks.

For addition information, please call Marvin Clayton at 310-212-7955.

Please return your completed application to:
Marvin Clayton, Executive Director
426 West Carson Street, Suit 6
Carson, Cahfom:a 90'745 '

Apollo West Theatre and Drama Workshop

Appendix- A 4.0 Document to Verify Income Status

4.1 Program Application |
4,2 CDBG Program Income Documentation Requirements \ 87



Apollo West Theatre and Drama Workshop * 426 West Carson St. Suite 6 * Carson, C.A. 90745
July 2010

Dear Applicant,

Thank you for your interest in our program. We are looking forward to an exciting 10-week
session this year. To our returning students, Welcome Back. You, too, can expect new exiting

opportunities. -

Background
The Apollo West Theatre and Drama Workshop is funded, in part by the City of Carson under the -

Community Block Grant (CDBG) program. Funding for CDBG is made possible by the U.S.
Department of Housing and Urban Development (HUD). As such, Apollo West follows eligibility
guidelines and criteria that have been established by HUD.

HUD Reguirements
The major criterion for participating in our program is household income. Please see the chart
below for HUD income limits. However, we look at a range of criteria which include, but are not
limited to, the following.

1. Household income

2. Youth who live in the City of Carson

3. Aduits who live in the City of Carson

4. With priority given to youth, an the elderly (age 62 and above)

But, please do not let this criteria stop you from applying. Several of our students reside in other
cities.
Looking Forward

I welcome you to the 2010, Apollo West Theatre and Drama Workshop. I am looking forward to
meeting you on the first day of class.

Thank You,
Program Director

FY 2602 Income Limiis Documentation System

"30% of income | $16.650 | $19,050 | $21,400 | $23.800 | $25700 | $27,600 | 529,500 | 31,400
- 80% of income | 544,400 | $50.750 | $57,100 | $63450 | $68,550 | $73,500 | $78,700 | $83,750

HNOTE: Los Angeles Long Beach, CA HUD Metro FMR Ares coniains Los Angeles Coumiy, CA.
Income Limit areas are based om FY 2009 Fair Market Rexdd: (BMR) are=s, For a detafled account: of
how this area is desived, please see our assodated FY 2009 Fair Market Rent doctimentztion sysrem.

1 City of Carson CDBG Program Year 2009 RFP, page 1-3.

2. HUD USER, Policy Development and Researcher’s Information Service,

[http://www .huduser.org/datasets/il/il2009summary.odn7inputname=METRO31100MM4480*Lo
s+AngelesLong+Beach%2C+CA+HUD+Metro+Hfmr+Area&selection_type+hmfadyear+2009].




B 4pollo West Theatre and Drama Workshop
426 West Carson Street, Suite 6

Carson, California 90745
310-212- 7955

Attention: Marvin Clayton, Executive Director

1 Your household income cannot exceed 80% of the metropolitan Los Angeles median income, adjusted for family size.
2. Priority is given to the following persons:

¢ Carson youth ' .

# Carson adults: elderly (62 and above), seniors, retirees, and baby boomers
3. You mustsubmit proof of income at the time you submit your application.

4. You mustsubmita Behind the Scenes: Exploring the Craft of Cinematography application, and it must be filled out
completely. Incomplete applications will not be accepted.

Please complete the following:

Section 1: Name of parents or guardians, if applicant is under 18-years-old.

1. , : : : Birth Date

2. ' ‘ . Birth Date

Section 2: List the names, ages and relationship of all persons currently residing in the home. If necessary, addan
additional piece of paper to include all persons living in the home. ’

1. : Relationship B Birth Date
2. . ' | Relaﬁqnship _ Birth Date
3. ‘ ‘ " Relationship Birth Date
4, ' Relationship __ Birth Date

Section 3: To be filed out by apbiicaht, ifhe or she is bver 18-yéars-old, and/or does not live with parent(s) or .
guardian(s). To be filled by applicant’s parent(s) and/ or guardian(s). List your current employer(s).

Emplovee’s Name Company/Emplover Name GLQSS_MDJIIhh’JDQQmQ

1




Apolio West Theatre and Drama Worksﬁop Appendix 4.2

Community Development Black Grant (CDBG) Program
Income Documentation Requirements

* Each bax under “List Grass Monthly Income in Dollars,” must be filled in with @ number. If you do not have income from the source, mark™0" in the bax.

LisT GRDS5
Source OF INCOME IVIONTHLY DOCUMENTATION
InCOME IN (Please submit as noted below)

DoLLARrs”®

Copies of last 3 paychecks and Federal Income tax retum, or
Salary Employment and salary documentation from and Federal income tax retums.
(the following information must not be ofder than six moiihs)
SSI/SSD * supplemental Copy of applicant's monthly chec; or
Security Income /Disability Form SSA-2458 (request from local Social Security Office); or
Capy of applicant's award letter; or
Bank statements showing direct deposits of applicant’s award check
Aid for Families with Award lefter stating the amount of applicant's benefit; or
Dependant Children (AFDC) Copy of applicant's most recent check; or
General Relief Wiritten statement from Caseworker stating the applicant’s benefit amount
‘ *  Copy of applicant's most recent pension check; or
Pension Capy of pension award letter showing monthly benefits; or
Bank statement showing direct deposit of applicant's award check
Alimony *  Copy of applicant's weekly or monthly check; or
Court decree establishing payments,{divorce papers); or
Chitd Support Affidawit of child support signed by applicant
*  Copy of award nofice stafing applicant's benefits; or
Unemployment Insurance Payment booklet; or
Unemployment affidavit signed by appiicant
* Account records; or
Seff-Employed Profits Most curent quarterly income tax retum (not oider that 6 months)
*  Letter from bank manager stating interest earned; or passbook; or
Interest from Bank Accounts " Bank statements showing last twelve months of interest; or
and Cash Funds Most recent Federal Income tax retum showing interest eamed; or
' Investment statements indicafing the amount of dividends eamed
* Copy of recent rent check; or '
Rent receipt book; or
Rental Property Income o gggz gﬁ praperty rental agreement signed by current tenant showing monthly
Copy of applicant's income tax return declaring eamed rental income
(not older than one year) ,
Other income not shown above *  Attach documentation to support declaration
LIST SOURCES

lwﬁfymmmmmm ﬁamﬁmmmmwumdbbeﬁsmmmmmsmmmm
ndqwﬁiyfamapmgmluMmstmdﬂmﬂmﬁabbmdmmmwmmm.

APPLICANT'S SIGNATURE DATE



Student Name: DVD-Film Project Completed:

Start Date: Hours Completed:

End Date: (Minimum Hours Required - 87)
Application Received D Proof of Income D Proof of Income D Certificate Awarded D

Date Date i Date Date




CITY OF CARSON

January 20, 2011

Mr. Marvin Clayton

Executive Director

Apollo West Theatre & Drama Workshop
426 W. Carson St

Carson, CA 90745

Dear Mr. Clayton:

An initial review of the application and proposal your program submitted to the City of Carson for 2011-
2012 Community Development Block Grant (CDBG) funding indicates that the following information,
materials, or explanations are needed, with comments as appropriate:

e Full line-item budget for the current (2010-2011) program year, including a listing of any other
funding sources the program receives. While a current year budget was included with your
proposal, the information it contained was limited to expenditures; revenue information was
missing. The proposal narrative identifies a number of local businesses as providing funding
support. Please indicate the level of current funding support for these sponsors, as well as
identify other funding sources and amounts.

* Example(s) of the documentation your program will obtain from program beneficiaries to verify
their income status. While your proposal describes the types of documentation that will be
obtained and the methods used to verify that documentation, our application file will require at
least one example of the type of documentation obtained. In providing such copy or copies,
please be careful to conceal or obscure any information that would identify a particular
individual.

It would be greatly appreciated if you could respond (in writing) with the above-requested information,
materials, or explanations not later than Thursday, January 27, 2011, so that we can proceed in a timely
manner in making determinations about your program. Please send your responses to me via mail at
the address on this letter, or via e-mail to kbennett@carson.ca.us. Should you have questions or need
additional information, you may contact me via e-mail or by telephone at (310) 233-4862.

Thank you for your consideration and attention to this matter.
Sincerely,

i

Keith Bennett
CDBG Coordinator

1 CIVIC PLAZADRIVE * SUITE5S00 * CARSON,CA 80745+ (310) 233-4800

WEBSITE: ci.carson.ca.us




February 1, 2011

CITY OF CARSON

ATTN.: KEITH BENNETT
CDBG COORDINATOR

1 CIVIC PLAZA DR. STE. 500
CARSON, CA 90745

In response to your letter dated January 20, 2011, we had during our Fiscal Year Ending
October 31, 2010, Unrestricted Business Donations of $ 33, 948.42. The sources of these

funds are as follows:

NAME OF BUSINESS AMOUNT 2011 PROJECTED AMOUNT
BP $ 10,000.00 $ 5,000.00
SHELL $ 2,500.00 $2,000.00
ALESHIRE & WINDER $ 1,000.00 $ 1,000.00
TETRA TECH $ 2,500.00 $ 5,000.00
NETWORK INS. $ 1,100.00 $1,100.00
THE BOULEVARD $ 2,000.00 $ 1,000.00
WASTE MANAGEMENT $ 2,500.00 $2,000.00
REMAX $ 500.00 $2,000.00
THOMAS SANFORD $ 1,200.00 § 700.00
SOUTHBAY PAVILLION $§ 600.00 § 300.00
RELATED CO. OF CALIFORNIA | § 5,000.00 $2,000.00
COMMUNITY DYNAMICS, INC | § 2,000.00 $ 1,000.00
TICKET SALES / $ 3,048.42 § 5,000.00
PERSONAL DONATIONS

GRAND TOTAL $ 33,948.42 $ 26,600.00




We hope this information is helpful in your consideration for the Community De‘}elopment
Block Grant (CDBG), and if you need further assistance please do not hesitate in contacting
us at (310) 212-7955.

v (il
’ ‘J]?’ !M’ZJ’Z}/’ L ’/
Marvin Clayton

CEO/Apollo West Theatre & Drama



Apollo West Theatre and Drama Worksfiop

426 West Carson Street, Suite 6
Carson, Califormia 90745
310 -212- 7955

Bekind the Scenes: Exploring the Craft of Cinematography
Program Application

Today'sDate: &7 01" /C Contact Numer: _ (Y
spptaivo: N — e o S

Grade: 12 Expe&dDateof Graduation:

- Select from the list above, the two (2) best ways to contact you. Please arder by preference.
. Y . Lol z;-

'£5: THRLORTNE TIIT CRAFT OF CIvEMATOCRAPHEY is a 10 week, hands-on

T
x s 1020

Program Description - EEIIING TH
workshop&mtg!vessmdmsmoppmmmkmﬁewbﬁﬁﬂs&eywmmdhbemmﬁﬂm&e
entertainment industry. Students learn theatre and television production. By&teendoﬂe;weeks,shxdentsmﬂ
have produced a professional DVD-film. e
TomMMdmmpbhmsNdmﬁmrqmedbaﬂaﬂd&sSdaysaMmt&k&Mo
() “on location” assignments, andcmnpleheﬁmDVD-ﬁ!mprqedswiﬁmlﬂw&ks.

For addition information, please call Marvin Clayton at 310-212-7955.

.'r'l"
¥ O}

Marvmdaytcm, Execut:ve Dn'ector
426 West Carson Strest, Suit 6
Carson, California 90745



Apollo West Theatre and Drama Workshop * 426 West Carson St. Suite 6 * Carson, C_A. 90745
- Tuly 2010

Dear Applicant,

Thank you for your interest in our program. We are locking forward to an exciting 10-week
session this year. To our returning siudents, Welcome Back. You, too, can expect new exiting
opportunities.

Backeround

The Apollo West Theatre and Drama Workshop is fumded, in part by the City of Carson under the
Community Block Grant (CDBG) program. Funding for CDBG is made possible by the USs.
Department of Housing and Urban Development (HUD). As such, Apollo West follows eligibility
guidelines and criteria that have been established by HUD.

HUD Requirements

The major criterion for participating in our program is household income. Please see the chart
below for HUD income limits. However, we Jook at a range of criteria which include, but are not
- limited to, the following.

3. Adults who nve in the City of Carson
4. With priority given to youth, an the elderly (age 62 and above)

But, please do not let this criteria stop you from applying. Several of our students reside in other
cities.

Looking Forward
T welcome you to the 2010, Apollo West Theatre and Drama Workshop. I am looking forward to
meeting you on the first day of class.

Thank You,
Program Director

FY 2009 Income Limiis Documeniation Sysemn
1 < Long Beach, CA FUD Metro FMR Area

{8F  afseiioin D L e
0% of income $2 1] 700 | $35,700 ) %39,650 $42 800

30% of income $16,650 | $18.050 $21.400 | 523,800 325,700
- 30% of ncome $44 400 | $50,750 o57.100 | $53.450 $68,550
NOTE: Los Anoeles Lang Beach, CA HUD Meiro FHR Ares coni=ins Los Angeles Couniy, CA.

besed an FY 2005 Fair Pdarket Rent (FMRE) arsas. Yor a detziled account of
ated FY 2009 Fair Market Rest documentation system.

Income Limit areas are
how this area is devived, please see our assoct

1 City of Carson CDBG Program Year aniOOQ RFP, pageh;:%. ) e,
_HUD USER, Poli Deveiopment Researcher’s Information Servi _
%hﬂ:p;//www.huduserc.yorg/datas?ezfﬂ/iﬂom)smnmary.odn?inputname=lva'I'R03 1100MM4480*Lo

s-%-Angeleong-l-Beech%ZC-l-CA+HUD+Meto+ﬁnr+Area&SSiecﬁon_typekhmfa&yw2009}.



| Apollo West Theatre and Drama Workshiop

426 West Carson Street, Suite 6
Carson, California 90745
310-212-7955

Atrention: Marvin Clayton, Executive Director

1. Your household income cannat excsed 80% of the metropolitan Los Angeles median income, adjusted for family size.

2. Priority is given to the following persons:

# Carson yeuth

¢ Carson adults: elderly (62 and above), seniors, retirees, and baby boomers
2. You mustsuhmit proof of income attheﬁnheyau submit yorr application.

4. Youmustsubmita Bekind the Scenes: Exploring the Craft of Cinematography application, and it must be fifled out
complet=ly. Incomplete applications will not be acceptad.

Please completz the following:

Sectiop 1: Name of parents or guardians, if applicant is under 18-years-old.
Birth Date

Birth Date

Section 2: List the names, ages and relationship of all persons currently residing in the home. If necessary, add an
additional piece of paper to include all persons living in the home.

. N o AU TO & e 012/ 2 7

Relationship__ 50N BirthDae O/~ /(=T F
Relationship__ SN Birth Dare 08 - 30~ 08

4 ‘——— Relationship_(1) ¢ Birth Date 08~ 25~ 25

Section 3: To be filed out by applicant, ifhe or she is over 18-years-old, and/or does not live with parent{s) or
guardian(s). To be filled by applicant’s parent(s) and/or guardian(s). List your current employer(s).

Compapyv/Emplover Name Gross Monthly Income

Emplovee’s Name v, .
1_— RC\'F\C E)r:\‘ew.x\g X{‘MZ»M/
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Appendix 42

Community Development Black Grant (CDSG) Program
Income Documentation Requirements

‘Edtbuw:unth"l&au;s

wwhbaﬂaa’mb:jma-ﬂham. g’ywdomtmmmﬁmmemm'btﬁem

1ot Copies of kst 3 paychecks and Federal Income tax requm, of
Salary e & Employrent and salary docrmentaon rom and Federal Incoms £ relums.
mmmmmmmmm
SSI/SSD * supplementsl Copy of appicant's monthly award check; of
Secusity Income /Dissbifity Fom SGA-2458 (request from local Social Securty Office); or
Copy of applcant's award leffer; or
Bari siztements showing direct deposRs of applicant's award check
Aid for Famifies with pweard Ieiter siafing the amoust of applicants benef; ar
Dependant Chiliren (AFDC) Copy of applicant's most recent chedic of
General Relisf mmmwmﬁeqﬁm&mm
o ° Copyufqmicart’snws!recsttpensimdwdcw
Pension mdmmmémnmm'mm
‘ MWM&E&M@W&MW
Alimony *  Caopy of applicant’s weekly or monthly check of
Court decree esisbiishing paymems,(mmezs);u
Chiid Support Afidavi of chid support signed by sppicant
s anofmdnmmmsbaﬁsw
Unemployment insigence Payment booldst; or
mewm i}
Self.Empioyed Profits ¢ Account records; of
interest from Bank Accounts
and Cash Funds
Rental Property income Restt or
cwyof@ﬁmismemmnwmgeanedmﬂém
{mtoldarﬂwazmepa)
ou;ermmmemtshmabma v mmw@mmgmwm B T
Iwﬁyﬂtatﬁ:ammmsmaam. ﬁamyﬁmmmmnbmmmﬁsawmmdﬂismdemthalldo
mmwﬁmmm,lumaalmmmwmmmmhmm
0';7 "OI"’/C?
DATE

APPLICANT'S SIGHATURE
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Program Name: )/t

/4

=

1

0 CDBG BENEFICIARY QUALIFICATIONS STATEMENT
' t ‘ ‘ |

This statement must be

ptojecﬁaeﬁﬁty.?lusmmhofﬁefnnmingqusﬁons.

|
mmdmdsimdhyachpmorhmdofhmxseholdozgal

‘guardian) recsiving benefits from the described

Hnwmypmnnsmhymhonsebﬂd’
For this questios:. 3 houschold is 2 group
head ofthe housshold. Renters, roomets. 07

L.
borders canmot be

2010 Income ceregorics are presonted

(Notethzta fist of the
ousshold from all sources of income)-

persons living in your

ofx;hmdorumdmedpmsomyyhgﬁ:mhmwiﬁ\a
inchuded as houschold members.

below. Please calculate the gombined eross enymal jncome of all

Jeast one member being the

CIRCLE combined annual income

Los Angeles County, California

FY 2010 FY 2010 -
Income Emg_m Income 4 pargon 2Person 3 Person 4 Person (5P & Person 7 Person 8 Person
Arsa Category
Verviow .
156%) -
Inwu@ s3150 S37.300 S$41,400 S44TS0  S$4B.050 §51350 S34,650
ma-lﬁ 583,000 !;_\0_{3&_.
A %)
Count Income §17400 S18,900 522.400 $2¢,850 S25850 S28850 $30,850 S3280
Limits
Income $46.400 553.000 S59.650 $66,250 ST1530 STE.B50 $82,150 SB7.450
mmmmnm Yumﬁaﬂ&hﬁaks&nﬂaww&s mmswdhmw
3 hmwm&hmmmﬁqdwmn&mmgﬁhmﬂm%m.
- Do you identify vourself as: (Pleess check whicl appiies) .
RACE:
|} T3 | Hispenic/Black Aftican American
(=] 5] GopsmiciAsin
] T3 | Hispamc/American Indian/Alasiom Native
] T | Hispenic/iative Hawaimn/Other Pacific Iskmder
] [m] ﬁmmmwmmam
] T | Eispanic/Asien & Whis _
] 1| Fispanic/Black/African American & Whiz
[ ] [m] memm&mﬂ
prsiniy -
[m] 3| Oteer Molti-Racisl
]
| > ] YES | L3~ | NO
ju]
U Yes i No
. = ® |

Al
1 CERTIFY UNDER FERALTY OF PERSURY THAT THE INCOME AND

_W
HOUSEHOLD STATEMENT MADE ON THIS FORM ARE TRUE.




CDBG PURLIC SERVICE INTAXE FORM

el T ] Male
Disabled: _ 1 Tes

Number in Household: S

List all members of your household 2nd their relationship to you:

AN %
g (it

(son
mr. (=)
5. Please circle your nousehold size and circle your annual income level (from all sources):

Sallb el A

Los Angeles County, Califomnia
"I FY 2010 FY 2010 =
Income || Median || Income 1 2 3 4 5 5 7 8
Limit § Income Limit Person | Person || Person || Person |j Person j Person Berson || Person
Arez Category '
Very Low 4
L:ica{:jq $20.000 § 333,150 | $37,300 || 7,400 1S44.750 $485,G50 | £51,350 1 354,850
Limits
los Low :
Anu&LS $63,000 {30%) [|517.40D|i512.8C0 $22 400 | 524,850 | SZ5.850 }23.550 $30,830 [} 532,850
County tncome ' .
Limits
Low
BO%) 545,400 553000 S52.35 | 585,250 571,550 576,850 | $52.150 ;357 450
6. FEthnic Background: s Hispanic { }Non-Hispanic
7. Racial Background (Check One):
White ] American Indian/ Alaskan Native & Whits ]
Black/ African American | | Americac Indian/Alasken Narve & Black l.
Asian | Asizn & White
American 1ndian/Alasian Native Black & Wihite
Native Hawatian/Pacific Islander i Other Multi-Racial

Under the penalty of pesjory, 1 certfy that the zbove information is true 2nd corToch.

Aophcant s Signature:

Dater -
CF-0f = /L

Aoenmr s Approval: W W § Trate:
‘ i




.

l 2010 CDBG BENEFICIARY QU AT IFICATIONS STATEMENT
— 1 ] s t e |

This statement must be complered and signed by each person or head of household (legel guardian) receiving benefits from the described
project/activity. Please answer each of the following questions.

Program Name: PO Whet Canson Hocs heedre ord Dgina [G0KShsp

1. 5 How many percrns are in your housahold?
For this qussto:.. 2 household is 2 group of related or enrelzied persons occupying the same house with at least one member being the
h=ad of the housshold. Renters, roomers. o2 borders cannot be included 2s houszhold mombers.

(Note that z list of the 2010 Income caregorics are presemted below. Please calcular= the

combined sross anmal income of all
persons living in your hous=hoid from all souroes of income)-
2. B
CIRCLE vour combined gross aanual income
Los Angeles County. Caiifornia
FY 2010 FY 2010
mLimlt :ﬁfg:g ‘“Ll?::;g {Person 2 Person 3Person 4Person S5ferson G Person 7 Person B Person
Area Category
Very i oW
if,’.f’;:: $20000 $33.150 S37.300 47,400 §44750 S48050 51350 334630
Limizs
Los Sxaremetv )
c ,.J-.";s se000 Lo 308 $17.400  $18,900 §72.400  S24,850 s28.850 530850 $32.830
o ncoms
Limits
t ow (60%) o
ncome $45.400 553,000 555,650 s8g,250 71530 §75,850 582,150 $87.45C
Limits
! 1 3 i i i icit is it jon & Tidenual and is only used
! (Per HUD yegutations ehective FY 20068) You mzy mznﬁ.f:.' both 2 Race zn'd 2 Hispanic Ethnmtr;r: This .mq?aan_an is coonumml_ I ant .
" for gnvmngtchmﬁngpm-posss 10 Fmilur_ ?n:piia"n; ~with equal opporimitY faws. Pleass note that scifdentincsion of race/sthnicizy is volunm=ry.
= Do vou idenify vourself as:_(Pleass check WhicE apphies)
RACE: . _ . . i
3| White T| Hispenic/Black Adricsn Amezican ' __l
' £ [ BaadAkicn Ameics 31 SepamclAs —
3] Asian [ Hispamic/Ame7icsn Tadian/Alzskan Netve
1] Amesican Tndian/Aleskan Native T BispanicAvative Hawairan/Other Pacific Islander
1| Nazive Fmwaiien/Owmer Pacific Isisnder 11| Hispanic/Arericzn Tndian/Alesiza Nedve & White
3| Amercan Trdian/ Alesicm Negve & Whic T Hisgamicl/Asian & White . ]
]} Asian& White i Tispanic/BlacksAfrican Amencen & Write
— T1] Bleck/Africam Amesican & Wone T [ Hispenis/American Tndian/ Alzsiken Nazve & Biack/
- African Amnerican
] mmwmmmn&swmmm _ g i
]| Asan/Pacific Islender T Oteer Multi-Racial |
l— 03| Hhispanic/Wii P ]
i e e 5
TSP ANIC/LATING ETHNICITY? = T:u'n’l'g—" ves ™ i |
Ye<. Mexican/Chicens =3 o ] ; _
] g YzPumRim T3 | Yes, Omerpsspemc |} Zop TErd A LA

=

T 7 3 --c
F’ — ‘ reass CHECK, yes or po, if FEMALE HEAD OF HOUSEHOLD \ t \ Yes \ X \ ‘
4.

1
B

' ACKNOWLEDGEMENT AND DISCLAIMER __
GNDER PENALTY OF PERSURY THAT TEE TNCOME AND HOUSEROLD STATEMENT MADE ON

“THIS FORM ARE TRUE-




"+ FOLDAND REMOVE ’ FOLD AND REMOVE

- PERSONAL AND CHECK INFORMATION = ‘EARNINGS  ~ DESCRIFTION ~ HOURS  RATE  CURRENT (9 YIDHOURS  viD(g)
REGULAR 80.00 10.0000 180000 112.00 1120.00
_ GROSS 80.00 800.00 112.00 1120.00
Soc Sec #: XXX-XX-XXXX Employee ID: 998803 ‘WITHHOLDINGS DESCRIPTION CURRENT (3) YTD (8)
Hire Date; 05/11/10
Status: FEDERAL WH 2712 27.12
Filing Status: : OASDI 49.60 69.44
Federal: Married, 0 : MEDICARE 11.60 16.24
State: CA, Married, 0 ) STATE WH CA 10.36 10.36
BriDept: 541/843 i
. TOTAL 98.68 123.16
Pay Perlod: 05/15/10 to 05/28/10
Check Date: 06/11/10 Check #: 2578043972
NET PAY ALLOCATIONS
DESCRIPTION CURRENT (3) YTD ($)
Check Amount 701.32 996.84
Net Pay 701.32 996.84 ;
_ o
'
) . CURRENT (3) YTD (3)
NET PAY
: L3 | . 998.84

R TR T R TP PP Sy . o ‘ BT TN

- v.m.v\»oz,m Elumwoamx. So
0430-7837 SOUTHBAY WIC % CITY OF HAWTHORNE = 11538 HAWTHORNE BLVD., STE500 = HAWTHORNE, CA 90250 =




CITY OF CARSON

Community Development Block Grant—Program Year 2011 (July 1, 2011-June 30, 2012)
Public Service Programs—Request/Application for Funding

Part One
1. Organization Name: 6 W 779 ﬁ ' BAADUG M%A’Clw %L'V[
2. Project/Activity Name: __ ({7 6@\) 11 A’S@@WVV\UV/C ZSL
If different from above) (3 (2n(C FF ZE ;’
(If different from above r‘%&é L&wm @(/ ./C/tf-vy\'
3. Organization Address: ~ : ‘ " _%é:rq

4. Organization’s DUNS Number: 3 S’ 4 g Zc;q» g )~ (see Request for Proposals for

instructions)

5. Brief description of project (examples: employment program, child advocacy program, childcare
program, fair housing program, housing rehabilitation program, etc.):

LY IV, el .

6. Locatgn where program servxces are to be provided (if different from #3 above)

f::

7. Contact Person: D JZ /SG’(\) N "1 B ZTON éMflaepA O%WWM\/J D M”LQ’\)
Q
Daytime Telephone ( g E S’ - 85 / %Ed-)Mall /3/\4/%\4% @QA,Q...

8. Official(s) authorized to sign aoreement (particularly important if DIFFERENT from &rson 4“‘3
indicated in #6 above):

Name: &2 ,LQ/V\’Y\M Lo \%Ml\/—r\xﬂ\f-{—ﬁ{——u Title: 60(?/ Ql/h.f’/bﬁfr'\.\

Name Tltle

9. Amount of CDBG funds requested for the 2011 Program Year: $ j {{ ) 006 : 2

10. How many unduplicated (counting each person only once, not the number of times served) City
of Carson residents do you anticipate serving in PY 2011 using the CDBG funds requested?

Doo

11. How many City of Carson residents (counting all visits or contacts) do you anticipate serving in

PY 2011 using the CDBG funds requested? , a
|00 [ 0

1 CIVIC PLAZADRIVE « SUITE500 +« CARSON,CA 90745+ (310)233-4800

WERBSITE:ci.carson.ca.us .!



Page 2 of 3

12. How many persons did your program serve during the period July 1, 2009-June 30, 20107

§ 30 ﬂ»‘vj

13. How many persons do you anticipate your program will serve during the period July 1, 2010-June

30,2011?
O ’/‘} ‘
: —U——L-’ ‘
14. Have you previously received City of Carson funding? Yes No
CDBG | v
Non-CDBG funding

(please indicate type/source)

15. If “yes™ to any of the above, identify the amounts received from each source in the space below:

2008-2009 2009-2010 2010-2011

CDBG | | $ ng $ 5/ $ ’7,6@(9(%1%‘{

Other | : - $ $ $

Part Two

Please iﬁclude the following in the attached proposal. (Please indicate by checking below which items
are included.) If any of the items listed below are missing, please include an explanation of why the items

are not or could not be included: éﬁ,ﬁ P&x:{ééfé .

Ld/ Description of how the need was determined (including any supporting data) and how the
rogram will meet the need.
[L¥ Description of the target population and the setting in which it is anticipated that the service
iill be provided.
V]/Iv;’escription of how your program will track and verify the income status of program
neficiaries.
[ An example of the documentation your program will obtain from program beneficiaries to
érify their income status. v ' :
[/ Description of program goals and objectives, as well as your method for evaluating the
" _performance and success of your program.
~ [/] If your organization does not operate within this City’s boundaries, please explain how your
rogram will benefit City of Carson residents.
[ /] Brief resume noting the expertise or background of the organization (including how long the
rganization has been in existence) and of the senior staff responsible for the program.
[ A List of the organization’s officers (such as a board of directors) and of local program and
fupervisory employees, along with a summary of the background of those individuals.
[ 1,Organization by-laws or charter.
[ 1 Eederal non-profit status determination letter [IRS Code 501 (©)(3)].
[V State non-profit status determination letter [State Code 23701 (d)].



Page 3 of 3

[)%)ne (1) page line-item budget detailing the use of CDBG funds requested for the 2011
‘ogram year.
[ ¥ Full line-item budget of the organization for the 2010 (current) PY (including a listing of
nding sources your group receives).
[ T Financial statements for the previous two (2) years, including at least one year—the most
recent year available—of audited financial statements.

Questions concerning this application or the descriptive proposal should be addressed to Keith Bennett,
CDBG Coordinator, 1 Civic Plaza Drive, Suite 500, Carson California 90745, or by phone at (310) 233-
4862, or by email at kbennett@carson.ca.us. Submittal of this application, descriptive proposal, and related
documentation must be done in accord with the procedure outlined in the attached Request for Proposals
(RFP). Applications and proposals must be received no later than 5:00 P. M., Thursday, December 16,
2010, and should be addressed to the Office of the City Clerk, Carson City Hall, 701 East Carson Street,
Carson, California 90745. Late and/or substantially incomplete proposals and applications will be

- rejected. Postmarks, facsimile transmittals, or electronic mail submittals will not be accepted. There
will be no exceptions.




Asss‘,%gls%gm Erasto R. Batongmalagque Foundation

CENTER

SENIOR ASSESSMENT CENTER

23247 S. Main St. ,Carson, CA 90745
Tek: (310) 835- 8365
Fax: 310-835-3529
www.lsac.org

Mission: To improve the quality of life of the disadvantaged mature individuals as they

advance in years, to promote wellness, and to preserve their legacy.

Dec. 16,2010

TO: Office of the City Clerk
Carson City Hall
701 E. Carson St., Carson, CA 90745

From: Dr. Jenny L. Batongmaiaque
Executive Director
Erasto R. Batongmalaqaue/Senior Assessment Center

Community Development Block Grant---
Program Year 2011 (July 1, 2011-June 30, 2012)
Pulbic Service Programs---Request/Application for Funding

Part One

1. Organization Name: ERASTO R. BATONGMALAQUE
FOUNDATION/SENIOR ASSESSMENT CENTER

2. Project/Activity Name:

e Senior Assessment Center Surveys
e Food Bank Program



Senior Coalition Town Hall Meetings
Live Longer and Better Club
Volunteer Corps

3. Organization Address: 23247 So. Main Street. Carson. CA 90745

4. Organization’s DUNS Number: 884836482

5. Brief Description of Projects:

NOTE:

The following programs are open to ALL who qualify for
federally-funded programs:

A. Senior Assessment Center Program conducts an on-going
Needs Survey, complying alongside the CDBG required
survey to get the re-imbursable grant. The SAC conducts its
own matching program of referring Needs to available
Resources the qualified beneficiary can avail of. A referral
service is provided when the need arises. A case
management on file is kept current at all times.

B. Food Bank Program is conducted every 2" Monday of the
month at the Carson Civic Center, from 9 AM to 12 Noon.
Since its inception on February, 2010, 1,250 availed of the
Food Bank distribution. About 200 more new applicants are
waiting for the next appropriated food distribution from the
USDA. On February, 2011, an open enrollment will be
announced. 97% of the recipients are from Carson.
Qualifying for this program, one must be 60 years and over,
And show proof of low income. For a single individual,
income should be no more than $1,174 and for a couple,
$ 1,579.

C. Senior Coalition Town Hall Meetings, is held every 3™
Monday of the Month from 9 AM to 2 PM, at the Carson
Community Senior Center. It is open to all ages and walks of
life, whose concern or interest is in the advancement of the
disadvantaged senior in the community. As an offshoot to
the Food Bank Program, the Senior Coalition was started in
June, 2010, which started as a Mayor’s Town Hall Meeting,
where seniors who have pressing needs such as health issues,
affordable housing, helping hands, and advocacy have been
expressed by the attendees. The City Mayor, its council
members and the commissioners have interacted with the
seniors to identify the needs and match with programs
offered by the City. When none are available, ways and
means have become the challenge to search for solutions
within the community.

[§9]



The L.A. Care Health Plan, followed by the American Heart
Association has contributed in providing an hour-and-a-half
health in motion, which includes health education, exercises,
line dancing, and cooking demonstrations for healthy eating.

D. Live Longer and Better Club is a membership organization
supporting the Senior Assessment Center and the Senior
Coalition. They meet on the last Saturday of the month for a
Pot Luck. It is a Tent event at the E.R.B. Foundation parking
lot. The birthday celebrants of the month are being honored
and recognition of its members is key to getting the group
well bonded. It is open to all from 18 to older. Their goal is
to improve their quality of lives by being active, involved,
engaged and entertained. They do fund-raising from yard
sales, dinner dances or field trips. They aim for total
independence instead of going into assisted living facilities,
for as long as they can.

E. VOLUNTEER CORPS: are growing in numbers. They are
18 and older. They attend a weekly meeting for orientation,
training and operative management of programs. Their hours
are credited to earn a pinning investiture and recognition
awards ceremony by the year’s end. They promote the
mission of the E.R.B. Foundation and are the backbone of the
entire program offered by the Foundation in community
development. '

6. There are two locations where programs are being conducted:

e E.R.B. Foundation/ Senior Assessment Center at 23247 So. Main St.,
Carson, CA 90745: for the surveys, pot luck, volunteer training and
operations. -

e Carson Community Senior Center, Dominguez Hall
801 E. Carson St., Carson, CA 90745 for the two successive Mondays
a month, Food Bank and Carson Senior Coalition Meetings.

7. Contact Person: Dr. Jenny L. Batongmalaque, M.D.
Executive Director E.R.B.F.
Daytime Tel: 310-835-8365, 310-830-4561
FAX: 310-830-0210
e-mail: driennvb@erabfoundation.org
www. 1sac.org

8. TO SIGN contracts:

JENNY L. BATONGMALAQUE, M.D. - Executive Director, ERBF

/108



9. Amount Requested: for 2011 Program Year: ~ $28,000.00

10. We anticipate to include 200 unduplicated Carson residents to serve in 2011
Program Year.

11. We anticipate serving 1,000 Carson residents in 2011 using the CDBG funds
requested.

12. None served in July 1, 2009 — June 30, 2010 except for regular members of
the ERBF which number 30.

13. We have served 50 unduplicated Carson residents in July 1, 2010- and
anticipate 50 more in Jan. — June 30, 2011.

14. We were granted by CDBG funding for the year 2010-2011.
Matched by Donations and Fund-Raising:

15. 2010 -2011
CDBG $ 7,000.00
Donations/Fund-Raising 7,000.00

Part Two '

O

Description of how the need is determined.

NEEDS SURVEY: See Exhibit A: Each Question leads to a response answerable by

O

Yes or No. Positive answers will lead to a more in-depth questioning of the level
of need, from urgent to occasionally. The urgent matters are referred to the
Executive Director who will act on it as needed. The need will be referred to the
appropriate agency, or service provider is available. We encourage the
respondent to join Carson Senior Coalition Town Hall meetings to be informed,
educated and engaged in matters that concern him or her.

Description of the target population and the setting in which it is anticipated
that the service will be provided:

The FOOD BANK Program, held every 2" Monday of the month, identifies as its

* beneficiaries, anyone who is 60 years and over and low-income. One has to show
proof of age, and proof of income in order to qualify for the program. From this
program, we identify the disadvantaged seniors and encourage them to join the:

Carson Senior Coalition Town Hall Meetings, held every 3" Monday of the month,

to be informed, educated and engaged. See Exhibit B, the News Article of Asian

Journal, November 24, 2010.
4



O
O

Description of how to track and verify income status of program
beneficiaries: '

Every respondent to a survey has a case management file. A periodic interview
such as a 3 month check-up is documented, showing whether needs have been
met or more urgent matters have surfaced. The income status is being asked in
every interview.

Example of income verification.  See Exhibit C. a bank statement or a
social security annual verification statement. '

Description of Program goals and objectives are as follows:

A. FOOD BANK Program: Goal — to enroll all qualified seniors in Carson
Objectives: to identify the demographics of the recipients according to age
groups and residence. This will help in evaluating their qualification to other
federally-funded programs. See Exhibit D.

B. CARSON SENIOR COALITION Town Hall meeting: Goals: and
objectives: to promote information, and education of seniors, in matters of
importance to them like health, housing, helping hands, hospitality and
heritage. Periodic visits assist the Evaluation process.

C. Live Longer and Better Club — is a membership association. Goals and
objectives: to support the programs held at the Senior Assessment Center.

To raise funds, To have recreation and entertainment, while doing so, in
improving one’s quality of life.

D. Volunteer Corps - Goals and objectives: to train, recruit and manage
volunteers for the above programs. Positioning the Volunteer to learn skills in
caregiving to assist the frail elderly.

All programs operate in the City of Carson.

Ekpertise of the Erasto R. Batongmalaque Foundation: Community

organization and delivery of direct services spans a period of forty years. Dr. Jenny L.
Batongmalaque, Executive Director and Founder, has been involved in community
action sevices since 1970,

e 1970-1979: an innovative program, a Medical-Dental Mobile
Free Clinic, was offered by the Filipino Community Action Services
founded by Dr. Jenny started in 1971.at the Filipino Town, Los
Angeles. It targeted the newly-arrived immegrants who did not have
health insurance. It lasted for 10 years.

e 1986, the AMOMA Foundation, was founded by Dr. Jenny as a
medical mission servicing destitute toddlers in barrios in the
Philippines. This became a yearly mission until 1989.

e 1995 —to present: the Erasto R. Batongmalaque Foundation was
founded by the sons and daughter of its namesake after his demise, to .

|



gather the Filipino WWII Veterans in South Bay and Los Angeles
County.

It was approved for a 501-(c ) 3, tax-exempt organization in 2002, in a
letter of determination, and was given the same exemption for its two
DBA’s: the Filipino Veterans Foundation and the Senior Assessment
Center. It was approved as a public charitable organization in 2008.

Currently,the Senior Staff of the E.R.B. Foundation are: volunteers from the medical
professions, professional consultants in legal, accounting and community management.
The volunteer Corps is open to anyone 18 or over who has the willingness to be an
advocate to address the needs of disadvantaged seniors in the community we serve.

O Board of Directors:

Lilia Ramos, RN — Chairman of the Board — CEO of Greater So. Bay Home Health
Marcy Ines — Member — Commissioner of City Wide Commission in Carson

Dr. Calinica Semense — Member, retired medical practitioner

Leo Beligan — Member — retired supervisor in Social Security Administration

Rudy Manag — Member - accountant '

Dr. Jenny Batongmalaque — Executive Director, practicing geriatrician in Carson,
Charlie Batongmalaque — CEO of ERBF, management and business adminstration

O

Articles of Incorporation and By-Laws — See Exhibitg E.

t

Federal Non-profit status determination letter: IRS 501 (c) 3. See Exhibit F.
O One page Line Item Budget for the use of CDBG funds requested for

the 2011 program year CDBG: Fund-
raising/Donation
Goals: '

Rentable Venues for Events /Program -0- 25,000.00

Partial Rent 7,000.00 10,000.00

2 Part Time Staff (2011PY) 18,000.00

1 FTE -0- 20,000.00

Executive Director 25,000.00

Consultant 15,000.00

Utilities : 1,000.00 1,000.00

Printing/Ads : 1,000.00 4,000.00

Office Supplies 1,000.00

TOTAL: $28,000.00 S 100,000.00

O Full line-item budget of ERBF for the 2010 current PY (Including a listing of
funding sources)

CDBG Grant: Donations:
Rentable Venues for Events $1,000.00 $ 500.00
Partial Rent 500.00 13,000.00
2 Part Time Staff (2010) 3,000.00 VOLUNTEER




Utilities 500.00 500.00

Printing/Documentation 1,000.00 500.00
~ Program/Office Supplies 1,000.00 500.00
TOTAL: $ 7,000.00 $ 15,000.00
O Financial statements for the previous two years, including at least one year.

Submitted by:

Jenny L. Batongmalaue MD

Executive Director
Erasto R. Batongmalaque Foundation/ Senior Assessment Center



Social Security Administration
D I O PO ¢ T ,.l." rore—ab A A V. halztr Fmvciirgl PVa

.

Important Information

Western Program Service Center
P.0. Box 2000

Richmond, California 94802-1791
Date: November 17, 2010

bt gttt e ey Claim Number: 564-02-0358D

001319 1AT0.357 0008 LTNT24 PC5 1110
37 hed

N+£839000H WS 10TO+

1o F quj [ fpainde

CARSON CA 90745-3214

As you requested; beginning November 2010 any Social Security payments will
be sent to o

& the financial institution you selected; or
e the new account you selected at the same financial institution.

In order for us to send letters to you, please let us know if your address
changes.

What We Will Pay And When
s You will receive $1,698.00 for November 2010 around December 15, 2010.

e After that you will receive $1,698.00 on or about the third Wednesday of
each month.

If You Change Your Account

Please tell us if you change the financial institution or account where your
payments are going. Also, you should keep the old account open until the

first benefit payment is credited to your new account. It usually takes 1 to
2 months to process the change.

C See Next Page
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BankofAmerica__ | 1\

T \

Your Bank of America

MyAccess Checking
0467 P P Statement
E0-3 L
Statement Period:
August 11 through September 8, 2010
"ll "“ll"l“lll""“"‘lllllh"m'.hh!l"l‘l[‘llllllwl'l Account Numbef: 04677-08032

cp|og/i16 1 0000 220 1 292 017298 #=201 AV 0.335

At Your Service
Call: 310.884.1 870

Written Inquirie§

Bank of America

Carson. Branch

PO Box 371768 |

San Francisco, CA 94137-0176

Customer sincei 1993
. o C el . Bank of Americgappreciates your
e s Tas oot T e T T business and we enjoy Serving you.

" Our free Online Banking service aliows you to check balances, track account activity, pay bills and more. With Online Banking
you can also view up to 18 months of this statement online and even turn off delivery of your paper statement. Enroll at
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Commumty Development Block Grant—Program Year 2011 (July 1,2011-June 30, 2012)
Public Service Programs—Request/Application for Funding

Part One

1. Organization Name: Boys & Girls Clubs of Carson

2. Project/Activity Name: After School Program Enhancement Project

3. Organization Address: 1950 E. 220th Street, Suite 102, Long Beach CA 90801

4, Organization’s DUNS Number: 847790573

5. Brief description of project:

The Boys & Girls Clubs of Carson’s (BGCC) After School Program Enhancement Project will

provide comprehensive after school programs to over 150 youth from the BGCC’s four Club sites

throughout the City of Carson, California to help expand economic opportunities for youth. The

BGCC will enhance our after school programming _with additional mentoring, college

preparation, career exploration, STEM (science, technology, engineering, and math)

programming. financial literacy prosramming, health and fitness programs, and the expansion of

our newly created AIM (Achievement In Middle School) Program. These programs will help

expand economic opportunities of the youth we serve, which predominantly come from

households with low to moderate income.

6. Location where program services are to be provided (if different from #3 above):

The BGCC will provide program services at its Main Street Club (21502 Main Street,

Carson, CA 90745) and after school at its three school sites - Bonita Street Elementary School,

Towne Avenue Elementary School, and Carson High School, and twice a week at Stephen White

Middle School and Andrew Carnégie Middle School.

7 Contact Person: Kim Richards Title: Executive Director

Daytime Telephone: (310) 522-0500 FAX: (310) 522-0505 E-Mail: KRichards @bgccarson.org

8.  Official(s) authorized to sign agreement (particularly important if DIFFERENT from person
indicated in #6 above):
Name: Kim Richards Title: Executive Director
Name: Title:

9  Amount of CDBG funds requested for the 2011 Program Year: $25.000.00
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10. How many unduplicated (counting each person only once, not the number of times served) City
of Carson residents do you anticipate serving in PY 2011 using the CDBG funds requested?

150

11. How many City of Carson residents (counting all visits or contacts) do you anticipate serving in

PY 2011 using the CDBG funds requested?
2.000

12. How many persons did your program serve during the period July 1, 2009-June 30, 20107

2.100 total and 498 daily

13. How many persons do you anticipate your program will serve during the period July 1, 2010-June
30, 20117
400 unduplicated youth
14. Have you previously received City of Carson funding? Yes No
CDBG | X

Non-CDBG funding
(please indicate type/source) LAUSD, OJP, Private Foundations, United Way

15.  If “yes” to any of the above, identify the amounts received from each source in the space below:

2008-2009 2009-2010 2010-2011

CDBG $17,500 $0 $14,000
Other $1,226,396 $1,055,345 $186,187 (YTD)
Part Two

Please include the following in the attached proposal. (Please indicate by checking below which items
are included.) If any of the items listed below are missing, please include an explanation of why the items
are not or could not be included:

[ ] Description of how the need was determined (including any supporting data) and how the
program will meet the need.

[ ] Description of the target population and the setting in which it is anticipated that the service
will be provided. :

[ ] Description of how your program will track and verify the income status of program

beneficiaries. :

[ ] Anexample of the documentation your program will obtain from program beneficiaries to
verify their income status. :

[ ] Description of program goals and objectives, as well as your method for evaluating the
performance and success of your program.

[ ] If your organization does not operate within this City’s boundaries, please explain how your
program will benefit City of Carson residents.

[ ] Brief resume noting the expertise or background of the organization (including how long the
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organization has been in existence) and of the senior staff responsible for the program.

[ ] List of the organization’s officers (such as a board of directors) and of local program and

supervisory employees, along with a summary of the background of those individuals.

Organization by-laws or charter.

Federal non-profit status determination letter [IRS Code 501 (c) (3)].

State non-profit status determination letter [State Code 23701 (d)].

One (1) page line-item budget detailing the use of CDBG funds requested for the 2009

program year.

[ ] Full line-item budget of the organization for the 2010 (current) PY (including a listing of
funding sources your group receives).

[ ] Financial statements for the previous two (2) years, including at least one year—the most
recent year available—of audited financial statements.

(
[
[
(

Questions concerning this application or the descriptive proposal should be addressed to Keith Bennett,
CDBG Coordinator, 1 Civic Plaza Drive, Suite 500, Carson California 90745, or by phone at (310) 233-
4862, or by email at kbennett @carson.ca.us. Submittal of this application, descriptive proposal, and
related documentation must be done in accord with the procedure outlined in the attached Request for
Proposals (RFP). Applications and proposals must be received no later than 5:00 P. M., Thursday,
December 16, 2010, and should be addressed to the Office of the City Clerk, Carson City Hall, 701 East
Carson Street, Carson, California 90745. Late and/or substantially incomplete proposals and applications
will be rejected. Postmarks, facsimile transmittals, or electronic mail submittals will not be accepted.

There will be no exceptions.

7z
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* Denotes Past President

December 15, 2010

Mr. Keith Bennett

CDBG Coordinator

1 Civic Plaza Drive, Suite 500
Carson, California 90745

Dear Mr. Bennett:

On behalf of the Boys & Girls Clubs of Carson, please accept our application
to the City of Carson requesting $25,000 to provide comprehensive after
school programs and services to over 150 youth out of our four Club sites
throughout the City of Carson, California. A generous grant from the City
of Carson will enable us to enhance our after school programming with

‘additional mentoring, college preparation, career exploration, STEM

(science, technology, engineering, and math) programming, financial
literacy programming, health and fitness programs, and the expansion of
our newly created AIM (Achievement In Middle School) Program. These
programs will help expand economic opportunities of the youth we serve,
which predominantly come from households with low to moderate income.

NEED FOR AFTER-SCHOOL YOUTH PROGRAMS AND SERVICES

The youth we serve face various challenges and barriers that put them at
risk for gang involvement, crime, and substance abuse. Gang injunctions in
neighboring communities of Harbor City and Wilmington bring violence and
crime within our borders. The threat of, and involvement in, street
violence, gangs, crime, and drugs are prevalent, appearing to be the only
alternative to a life of poverty for many children. Cuts in school funding
have drastically reduced the number of after school and summer school
programs, providing parents and children with even fewer options. Poor
socio-economic conditions, combined with limited affordable and available
after-school activities, leave youth with little or no opportunities for
positive activities or support to enable them to achieve their full potential.

High school dropout rates and standardized test scores show that youth
are in more need of academic support and educational enrichment
activities than ever before. Carson High School was recently added to the
list of the State’s “persistently lowest achieving schools”. Over a quarter of
youth have dropped out (28%) from Carson High School over the past four
years. In 2009, the school’s graduation rate was 76%, and only 48% of
those graduates had taken the required courses for admission to a
University of California or California State University school — greatly
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limiting their post secondary options and future
quality of life. The most recent SAT scores show Chart A: Average SAT Score
Carson High School students scoring below the 1550
District, County, and State average (Chart A). % 1500
Standardized test scores of local schools show a ¢ 1450

o . = 1400
significant drop in the percentage of students who S 1350
are at or above proficient in English/Language Arts 2 1300
and Math from elementary school to middle & 1250
school, emphasizing the need for more middle g 1200
school targeted academic support programming S Egg
(Chart B): The enhancement.of the BGCC’§ college Carson LAUSD County State
preparation, career exploration, STEM (science, High Ave. Avg. Avg.
technology, engineering, and math) programming, School
and expansion of our new AIM Program will work

to address these needs.

Chart B: Students At or Above Proficient

80%
70%
60%
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Towne Ave. ES Bonita St. ES  Stephen White MS Andrew Carnegie Glenn Hammond
MS Curtiss MS

English/Language Arts B Math

Many of the youth we serve face barriers to their health and fitness that are inherent in low-
income, at-risk communities throughout Los Angeles. Lack of opportunities for physical activity,
poor dietary habits, health risk behaviors, and family history negatively impact the fitness and
health of youth. Poor lifestyle choices, such as increased television viewing and video games,
have reduced the amount of time children spend exercising outdoors. Fast food is convenient
and inexpensive, while fresh fruits, vegetables, and healthier choices are less accessible.

, , Table 1: Fitness Gram Carson HS | Stephen Caroldale
State Physical Education : .
Testing i:;l conducted in grades Resu.lts (2098'09) . White MS
5 7 and 9 using the % in HFZ in 6 of 6ncategones 40.8% 42.9% 25.3%
F/I'tn’essgram which assesses six % in HFZ in 3 or less 17.8% 14% 20.6%
P Not in HFZ in aerobic capacity 33.7% 14.1% 48.3%
major fitness areas. Per State G HF7 in body composition | 37.4% 34.3% 34 5%

Standards, a student must

2N
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demonstrate fitness in all 6 categories to be considered “fit” The test results make it painfully
clear that youth in Carson need health and fitness programs (Table 1). BGCC health and fitness
programs work to improve the health habits of youth and lower the prevalence of obesity and
chronic health problems like diabetes and hypertension. As a result, health care costs will
decrease. As these youth grow up to become healthy adults, productivity of the future
workforce will increase. The greatest benefit is the improved quality of life that results from the
healthier habits and choices made as a result of the program.

Now more than ever, the Boys & Girls Clubs of Carson can make an impact in the lives of
Carson’s youth and their families. Program enhancement will play a key role in reaching and
serving them now and in the future.

Chart C: Club Member Ethnicities

DESCRIPTION OF TARGET POPULATION B Hispanic

The BGCC serves over 2,100 youth (6 to 18 2% .
3 - 39% & African

years old). The majority of the youth served American
(71%) are eligible for free or reduced lunch. - & Asian/Pacific
Youth represent the multi-ethnic population Islander
in Carson - 39% Hispanic, 32% African m Caucasian
American, 20% Asian/Pacific Islander, 2%
Caucasian, 1% Multi-Racial, and 6% Other & Multi-Racial
(Chart C).

@ Other

g T

The BGCC serves youth out of four sites

located throughout the City of Carson - the
Main Street Club and afterschool on the campuses of two elementary schools (Bonita Street

Elementary and Towne Avenue Elementary) and Carson High School. Of the four sites included
in this application, the three school sites are particularly appealing to parents who cannot
arrange for transportation after school to take their children to the Main Street Club.
Additionally, through the BGCC's new AIM (Achievement In Middle School) Program, the BGCC
has begun providing after school programs at Stephen White Middle School and Andrew
Carnegie Middle School two days a week at each school site.

The youth the BGCC serves are impacted by several community and school risk factors that are
indicators of a community in distress. The average Community Disadvantage Index (CDI) for the
census tracts served by the Club is 6.43, with two Club sites (Main Street and Towne ES) located
in tracts with a CDI of 7. The CDI is an index commonly used to summarize the general socio-
economic conditions of an area. CDI scores range from 0 to 10, where a CDI of 10 indicates that
the tracts are the most disadvantaged in the country and O indicates the least disadvantaged.
Gang injunctions in the neighboring communities of Harbor City and Wilmington bring gang
activity within the city limits. Many Carson youth are inevitably exposed to gangs and criminal
activity due to their geographical location. Resources for youth are limited in the community
compared to the neighboring communities. Socio-economic data from the census tracts of our

Club sites show the need for quality youth programming:
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= The Main Street Club tract (CDI = 7) has 10% of individuals living in poverty, 36% of
18 to 24 year olds have no high school degree, 28% of all households are single
parent homes, and 20% are renter occupied. The per capita income is $18,217.

» The Bonita Street Elementary Site tract (CDI = 5) has 27% of 18 to 24 year olds with
no high school degree, 14% of households are renter occupied and 19% are single
parent homes. The per capita income is $14,046.

»  The Carson High School Site (CDI = 6) has 33% of 18 to 24 year olds with no high
school degree, 16% of households are renter occupied and 10% are single parent
homes. The per capita income is $12,152.

»  Towne Avenue Elementary Site has a CDI rank of 9, which means that it is more
disadvantaged than 90% of communities in the country. 12% of children, 9% of
families, and 12% of individuals are living in poverty. 35% of 18 to 24 year olds have
no high school degree. Of the 993 households, 12% are renter occupied and 19% are
single parent homes. The per capita income is $14,019.

HOW PROGRAM WILL TRACK AND VERIFY THE INCOME STATUS OF PROGRAM BENEFICIARIES
The Boys & Girls Clubs of Carson verifies income status of program beneficiaries through the
Club Member Application and Scholarship Application. When youth participate in Club
programs, parents complete the Boys & Girls Clubs of Carson Membership Application, which
asks them to verify their income for our records. Families self-report income through the Club
Member application (see Sample Club Membership Application). More supporting
documentation is required for families who are applying for a scholarship to waive the nominal
annual membership fee (35), weekly transportation fee ($20), and/or winter and summer camp
fees ($70). Parents complete the more detailed Scholarship Application (see Sample Scholarship
Application) to receive full or partial scholarships. No youth is turned away for their inability to
pay. Over the years, the Club has learned that there are more youth whose families qualify for
waived fees that don’t apply for a scholarship. This is due to the unwillingness of many to
disclose income or lack of knowledge of the scholarship program. Yet, approximately 52% of
youth in our program receive a BGCC scholarship.

All information collected is stored and tracked through the Vision Quest tracking program.
Vision Quest identifies different characteristics of youth participants, breaking membership
down by ethnicity, income bracket, age, gender, and number of parents living in same
household. The program is used to track average daily attendance of youth, and youth
participation in academic and enrichment programs.

PROGRAM GOALS AND OBJECTIVES AND EVALUATION

BGCC programs strive to foster academic and personal success for youth, providing the youth
we serve, the majority of whom are economically disadvantaged, with the resources and tools
to reach their full potential. In a world that has never seemed more threatening and devoid of
promise for a disproportionate number of America's children, the BGCC provides a tangible
measure of hope. The Club offers young people what they need and want most—adults who
respect and listen to them; a safe environment where they can have fun and be themselves;
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and interesting, constructive activities that channel youthful energy into challenging pursuits. A
youth development strategy underlies all BGCC programs and fosters a sense of belonging,
competence, usefulness, and influence that builds self-confidence and self-esteem. A generous
grant will enable the Club to continue to provide programs that improve the quality of life of
youth in Carson and increase their opportunities for the future.

Expanded and Enhanced Teen Programming: college prep, leadership development, mentoring,
and middle school targeted activities to increase post-secondary opportunities

The BGCC strives to provide innovative and developmental programming to teens to assist
them achieve their academic and personal goals. The BGCC expanded teen programming to
provide academic assistance and enrichment programs that have resulted in praise and
recognition for our programming at Carson High School - where we reach up to 200 teens daily.
LAUSD and local organizations have recognized our ability to focus on academics while
maintaining high participation and attendance. We offer an array of choices for high school
students, from technology to arts to Drivers Education, and are implementing a College Bound
Program modeled after the program offered at the Boys & Girls Clubs of the LA Harbor.

College Bound guides youth meet academic, financial, and testing requirements for UC, Cal
State and private universities. Our goal is to show teens that college is attainable for everyone.
The Boys & Girls Clubs of the Los Angeles Harbor has run a successful College Bound program
for 8 years, and we are receiving training and support from them on this initiative.

College Bound is a case management program led by trained staff who work with youth in
grades 6 to 12 to ensure they are on the correct academic path to prepare for college. Staff
meets with teens on a regular basis to ensure they are enrolled in the appropriate A-G classes
required by California universities. Last semester, teens toured CSU Long Beach, CSU
Dominguez Hills, USC, UCLA, UC rvine, and UC San Diego, in addition to several college and
career fairs, and an area-wide Teen Summit.

Keystone Club is a small group leadership program and is open to everyone involved in the
BGCC, offering career and leadership opportunities to teens. The program provides hands on
experiences and knowledge needed to prepare youth for life after graduation. Teens are
involved by voicing their ideas in leadership groups such as Keystone and student advisory
boards. Teens mentor younger students and lead community service projects and cultural
nights that include poetry slam, music, and spoken word performances for Carson residents.

The BGCC’s mentoring program provides trained caring adult mentors to youth who, due to
circumstances outside of their control, may not have adult role models present in their lives.
Research has shown that mentored youth benefit in numerous ways, including having fewer
absences from school, reducing likelihood of drug abuse, increasing positive attitudes and
confidence in their schoolwork, and improving academic performance.
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Realizing the importance of middle school targeted programs; the BGCC is expanding its
programming and reach. The Main Street clubhouse activities are being expanded with
targeted middle school activities and programming. The BGCC will serve more middle school
youth through after school programs held at Stephen White Middle School and Andrew
Carnegie Middle School two days a week at each school site. Through the new AIM
(Achievement in Middle School) program the BGCC will provide targeted programs that bridge
middle school programs with its successful teen programming at Carson High School. Teen
Programming objectives are:
1. To provide 75 new middle school youth with academic assistance, unique and
innovative educational enrichment activities, guidance, and support through AIM.
2. At least 100% of AIM Program youth entering the 9'" grade will have developed and
begun implementing a plan for postsecondary education that incorporates A — G college
requirements.

CareerlLaunch: career exposure, job skills, and mentoring

BGCC will offer two, 10-week CareerLaunch sessions each year that will provide teens with the
knowledge and skills they need to achieve financial success in adulthood. CareerLaunch exposes
youth to potential careers, job search skills, and mentoring. The program is conducted in 2 hr.
sessions, twice a week, where teens are equipped with essential goal setting tips, career
exploration, job search skills, interview skills and an opportunity to secure a paid Jr. Staff
position or volunteer position with our Club upon completion of the program. In order to
provide quality services to our participants, we have partnered with the You-Turn Project, Inc.,
which provides Club members with trainings in job search, resume writing, etc. and assists with
obtaining internships. The elements that make our CareerLaunch program successful are:

e Workshops: Participants are provided with workshops that are meaningful, innovative,
and interesting. Workshop include: resume writing, application process, finding
employment, conflict resolution, careers prospects, higher education, communication,
etiquette building, team building, networking, interview tips, how to dress for success.

e Interviews: Participants interview one-on-one or in a panel to gain skills necessary to be
successful in the workforce. Interviewers provide in-depth feedback and interview tips
to assist each participant. Interviews are also videotaped to provide additional guidance
to our members. CareerLaunch staff work closely with teens to improve their skills.

e Job Shadowing: Community Leaders and Board Members volunteer to provide youth
with an opportunity to gain additional knowledge in a professional work setting.
Participants receive one-on-one time to discuss questions and career opportunities that
might be available to our teens. Our volunteers help us nurture our future leaders by
providing them with hands-on experience.

e Jr. Staff positions and volunteer opportunities: Participants are provided volunteer
opportunities and four paid Jr. Staff positions. Volunteers and Jr. Staff are placed at our
local Club sites. Paid positions are given to the top teens in the CareerLaunch program.
Participants working at Club sites are provided with additional youth development
trainings (on-line resource-BGCA Leadership University youth development trainings).
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CareerLaunch has been instrumental in providing our teens with crucial job skills and tools
needed in any occupation. Careerlaunch objectives are:

1. Atleast 40 will participate in CareerlLaunch.

2. Four youth will be placed in Jr. Staff positions with the BGCC

Academic Assistance and Educational Enrichment: increasing opportunities

The BGCC will provide academic assistance and educational enrichment to over 400 youth.
Participants will receive a minimum of one hour of help on homework and academic
enrichment activities. Sites will conduct Power Hour, a comprehensive homework assistance
and tutoring program developed by Boys & Girls Clubs of America to help students (ages 6 — 12)
complete their daily school assignments. Project Learn and College Bound provides middle and
high school youth with academic assistance. Tutoring will be provided in the areas of Language
Arts, Math, History, Science and Social Science for students to meet California Academic
Standards and will work to meet site-specific goals in English, Language, Arts, and Mathematics.

Realizing the importance of STEM (Science, Technology, Engineering, and Math) programming,
the BGCC has developed SCI Tech (Science Challenges, Innovation and Technology) to provide
unique programs designed to raise science and math proficiency of youth. Science Explorer, a
collection of experiments, blends academic content with curiosity-building activities. CSI:
Science Discovery is an interactive science course designed to engage youth. FIRST LEGO League
is a hands-on program that uses challenges based on real world scientific problems to engage
youth in research, problem solving, and engineering. Academic Assistance and Educational
Enrichment objectives are:

1. At least 200 youth will receive academic assistance and/or tutoring in math and science.

2. 75% of teens with grades below a C in Math or English/Language Arts will demonstrate

an increase in grades by one point in one year.
3. 75 youth will participate in SCl Tech activities.

Health and Fitness: building healthy youth to be healthy and productive adults
Our Health and Fitness programming helps youth make positive decisions about their health,
fitness, and well-being. Activities range from sports leagues to daily fitness activities, and
workshops on nutrition and fitness. Programs introduce youth to the skills essential to perform
a wide-array of sports, dance, exercise, and nutritional activities to create a healthy lifestyle. By
providing daily after school physical activities, the BGCC will increase the number of hours per
day youth participate in physical activities. Team and group physical fitness activities strengthen
their ability to interact positively with others and engage in healthy relationships. Program
activities work to build healthy youth and in turn healthy productive adults. Health and Fitness
objectives are:

1. Provide health education to 75 members;

2. Provide daily physical activities, experiences and opportunities to 75 youth to

increase the number of hours per day youth participate in physical activities; and
3. Provide 75 members with team and group physical fitness activities each year.
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Evaluation of Program Activities
The BGCC will assess the extent to which the project met its goals and objectives through an
evaluation process that identifies strengths and weaknesses. The process includes regular
evaluation meetings to develop and reinforce strategies that both maintain our strengths and
help eliminate our weaknesses. Outcome measures for the program include:

(1) number of youth served

(2) number of new youth in program

(3) number of youth placed in Jr. Staff positions

(4) number of events and activities offered

(5) improvement in grades

(6) middle and high school graduation rates of College Bound participants

Registration forms will document enrollment numbers, and daily attendance will record
participation in various activities. The numbers will be compiled and reviewed monthly. A pre-
participation survey will be conducted among teen members participating in the project
through the College Bound and AIM to determine a baseline for the following: current grade
point average; what, if any, postsecondary education plans are known; and what, if any, career
plans have been explored. Student progress in school is tracked through transcripts and
academic case management files.

The Director of Operations will meet bi-monthly with Program Directors to carefully evaluate
the project activities, the progress towards reaching the goals, and make programmatic
adjustments and improvements as needed. Regular program meetings assure that staff has on-
going opportunities to discuss best practices and problems that arise. Through Vision Quest, the
BGCC tracks average daily attendance of youth and participation in academic and enrichment
programs. All information will be compiled for reporting purposes.

EXPERTISE AND BACKGROUND OF THE CLUB

The Boys & Girls Clubs of Carson has served the youth and families in the City of Carson since
1991, holding true to our mission to enable all youth, especially those who need us most, to
realize their full potential as responsible, caring, productive citizens. A community based
youth development organization, the Boys & Girls Clubs of Carson (BGCC) works to help boys
and girls discover and achieve their full potential by providing positive growth activities in a fun,
safe, supervised environment.

The Club came about as a result of concerned and dedicated community leaders. In 1989, a 15-
member Board of community leaders identified the need for quality after school programming
for youth in the City of Carson. Bounded by Harbor City and Wilmington, where gang
injunctions were passed by the City of Los Angeles, the threat of gang activity, combined with
rising high school dropout rates, and lack of resources for youth became the impetus of the .
creation of the Club. In 1991, the BGCC obtained non-profit status, and within the next year
opened its doors to 100 eager boys & girls. The City of Carson now had an affordable quality
program in a safe and positive environment for its youth.
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Between 2004 and 2007, the BGCC began operating‘ after school programming on the campuses
of four elementary, one middle, and one high school in collaboration with the Los Angeles
Unified School District (LAUSD) through the 21st Century Learning Center Grant and Proposition
49 funding. The BGCC serves as the lead agency for a collaboration of eight Boys & Girls Clubs
who provide after school programs on the campuses of schools throughout the district as
Beyond the Bell Branch service providers. In 2006, the BGCC began focusing its efforts on teens,
due to the continued increase in dropout rates, illiteracy, and gang violence. BGCC programs
provide opportunities to succeed in life. Working towards this goal, the BGCC opened its
Scottsdale Unit to serve a low-income townhome community. Budget cuts in the District
resulted in three of the six school sites closing in 2009. In addition, as a result of homeowners’
association management problems, the Club’s Scottsdale site was also closed. Today, the BGCC
serves over 400 youth a day throughout the City of Carson, implementing programs from two
elementary school sites, Carson High School, and its Main Street Club. Last year, the BGCC
provided quality after school programming and services to over 2,100 youth and their parents.

Our organization is built to foster academic and personal success for youth, providing the youth
we serve, the majority of whom are economically disadvantaged, with the resources and tools
to reach their full potential. A youth development strategy underlies all of programs and fosters
a sense of belonging, competence, and usefulness that builds self-confidence and self-esteem.

Senior Staff
Kim Richards, the Club’s Executive Director, has had extensive training and experience. Sheis a
Boys & Girls Club of America McCabe Fellow and has been awarded two Marketing and
Communication Awards. She has worked in the nonprofit industry for 23 years. Her current
responsibilities include Board development, staff supervision, community development,
marketing, public relations, resource development, fiscal management, and building
management. Ms. Richards has a B.A. in Psychology and a Masters in Business Administration.

Ms. Richards has extensive experience in organizational development, marketing, fundraising,
and nonprofit operations.

Director of Operations, Veronica Jimenez, provides oversight and leadership to the programs
and oversees the Elementary School Site activities. She has an M.A. in Public Administration
from CSU, Long Beach, and a B.A. in Sociology/Administrative Studies from UC Riverside. She has
over 11 years experience working with low-income families, and over five years experience in
Boys & Girls Clubs. Prior to coming to the Club, she was the Director of Development at the Boys
& Girls Clubs of the South Bay and prior to that 8 years experience as a Director of Family
Literacy. She has extensive experience with staff recruitment, training and program:
implementation and management.

Teadra Zarate, Main Street Unit Director, will oversee program implementation at the Main
Street Club. Ms. Zarate is working towards her M.A. in Public Administration from California
State University, Long Beach where she received her B.S. in Criminal Justice. She has been with
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the Club since 2006, where she served as the Director of School Services until 2009. She was
responsible for programming at all school sites. Prior to coming to the Club she served as the
Learning Center Director at the Wilmington Boys & Girls Club for the Boys & Girls Clubs of the

Los Angeles Harbor.

Bradley Nwosu, Carson High School Site Director, will oversee program implementation at
Carson High School. He has a BS from St. Johns' University, where he majored in
Communication Arts and minored in Business. He has been with the Club since 2007. Prior to
working at BGCC, Bradley was the Academic and Athletic Director for the Lefrak City Youth

Activities Association in New York for three years.

SUSTAINABILITY

The BGCC’s Board driven resource development plan ensures program sustainability. The
Development Team works closely with the Board on a full calendar of fund development
activities that includes aggressive fundraising by the Board through the One Campaign, annual
special events, and in-kind contributions and collaborations. The BGCC maintains collaborative
relationships with LAUSD, the LA Alliance of Boys & Girls Clubs, and BGCA-Pacific Region Office,
which assist in leveraging support for additional funding opportunities. The BGCC has
developed strong partnerships with foundations, corporations, and local businesses that
provide funding and support to its various programs and activities. We have approached several
long time Foundation and corporate funders to meet the budget needs of the organization and
continue to identify and approach potential funders to ensure the sustainability of programs.

IMPACT OF A GRANT

The Boys & Girls Clubs of Carson’s youth development programs will greatly impact the lives of
youth in Carson. BGCC programs provide a comprehensive and coordinated strategy that will
improve the skills, well-being, and competencies of youth from elementary to high school.
Programs will provide them with the knowledge, skills, tools, and confidence that will enable
them to reach their full potential. A generous $25,000 grant from the City of Carson will enable
the BGCC to implement high-quality programs that attract, involve, and support youth. We
hope the City of Carson will continue to support our endeavor to provide youth with the
hope, opportunity, and skills to succeed in life.

Thank you for your consideration and past support. | hope you will fund our request for
this very worthwhile program. Enclosed are the required documents to complete our
application. If you have any questions, | can be reached at (310) 522-0500.

Sincerely,

< Dl e

Kim Richards
Chief Professional Officer



BOYS & GIRLS CLUBE General Membership Registfation Form
OF CARSON Year: 2010-2011
. Good through June 30" 2011 ATTACH
Please complete the form and print clearly. PHOTO
The following information is kept confidential and the required data is for self-certification and contact purposes. HERE
Youth Member Information: |
Renewal? O No QO Yes, (please fill out updated information below)
Last Name: First Name: Age: Grade:
Birth Date: T / Gender: O Male O Female School:
(month) (day) (year)
Address:
City: Zip Code: Home Telephone: ( )
Pre-existing medical conditions (i.e. allergies, seizures, etc.)? If yes, please comment:
" Any relatives BGC members? ONo OVYes, Please list:
Parent(s)/Guardian(s) E-mail Address (for club & event info only):
Member Lives witﬁ: QFather & Mother QFather Only QMother Only QOther
Father/Guardian Information:
Name: ’ Permission to pick up child? QYes TNo
Place of employment: Work phone #: ( )
Cell Phone: ( )
Mother/Guardian Information:
Name: Permission to pick up child? QYes 0No
Place of employment: Work phone #: ( )
Cell Phone: ( )
Other family/Guardian Information:
Name: Pvermission to pick up child? QYes UNo
Place of employment: Work phone #: ( )
Cell Phone: ( ) Relationship to member:
Other family/Guardian Information:
Name: Permission to pick up child? OYes UNo
Place of employment: Work phone #: ( )
Cell Phone: ( ) Relationship to member:

/29
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IRLS CLU.
@ CEOCXRSSS&NG CLUBS Parent/Guardian/Member Consent Form  Year: 2010-2011

The Boys & Girls Clubs of Carson is established solely for the use and benefit of youth grades 1s-12"

Acknowledgement and Consent: | understand the conditions under which the Boys & Girls Clubs of Carson (aka the Club) operates
and that it is not a day care facility. | understand the sign in sign out policy which requires the member to sign-in to the program and the
parent/ to sign the member out. Professional supervision will be provided for children at the Club’s facility only. | understand that no
loitering is allowed outside the club entrance. For both internal and external use, | acknowledge that the Boys & Girls Clubs of Carson
may utilize photographs or videos of my child that may be taken during involvement in the Club’s activities. | consent to such uses and
hereby waive any rights of compensation. The Club offers educational programs such as SMART Moves. My child has permission to
participate in classroom discussions which teach youth the dangers of drugs, alcohal, life skills/options and negative peer pressure.

Waiver of Liability & Disclaimer: In consideration of my child's membership, and any participation in the activities and special
programs or events of the Club, on behalf of me and my child and any heirs or assigns of me or my child, waive, release, and agree to
defend and hold harmless the Boys & Girls Clubs of Carson, and its sponsors, staff members, board of directors, and any other
affiliated persons and/or vehicle drivers from any and all claims, injuries, death, damages, and demands arising or in any way resulting
from or connected to any Club-related event, activity, program, or property. | attest and verify that | have full knowledge of the risks
involved in Club-related events, activities, programs, and properties and that | will, on behalf of the my child, assume and pay any
medical or emergency expenses. | further acknowledge that my child is physically fit to participate in the programs or other activities of
the Club. -

Emergency Authorization: 1, the undersigned, as the parent/guardian of my child, hereby authorize the staff of the Club, its sponsors,
and vehicle drivers as my agents to consent to medical, surgical, dental examination or treatment of my child. In case of emergency, |
hereby authorize treatment or care at any hospital or by any licensed medical personnel.

Request for Information In order to help us with our education programs, we may request a copy of your child's report card from
him/her or their school. Member information will remain strictly confidential and will only be used by the Club and its staff. Strict
quidelines are in place to ensure confidentiality, and each party has received appropriate training. At no point will individual student
data be publicly released. However, it is your right to deny this permission. Your signature on this application states that you give
permission to allow the staff at the Boys & Girls Clubs to obtain a copy of your child’s report card and to advocate to
counselors/administration. ’

*YOUR SIGNATURE BELOW ACKNOWLEDGES THAT YOU HAVE READ AND ACCEPT THE POLICIES/CONDITIONS OF THE
BOYS & GIRLS CLUBS OF CARSON AS DESCRIBED ABOVE.

Parent/Guardian Consent:

A" _

Parent/Guardian Signature Printed Name Date

Member Consent: | want to participate in the Boys & Girls Clubs of Carson activities and agree to follow the Boys & Girls Clubs of
Carson rules and regulations (you must show proof of age. if required).

A"

Youth Member Signature Printed Name Date

Do you have Health Insurance? U Yes a No

Physician's Name: Physician’s Phone #:

Name of Health Insurance Provider: Policy #:

Child’s current medication(s): Known allergies:
T-SHIRT SIZE A

BGCC Office Only - Do Not Fill In

DATE: / / MEMBER #: DATE ENTERED INTO SYSTEM:__/___/ PROGRAM INITIALS:




BOYS & GIRLS CLUBS
OF CARSON

BENEFICIARY QUALIFICATIONS STATEMENT

This statement must be completed and signed by each person or head of household (legal guardian) receiving benefits from the - -
described project/activity. Please answer each of the following questions.

1. How many persons are in your household?
A household is a group of related or unrelated persons occupying the same house with at least one member being the

head of the household. Renters, roomers, or borders cannot be included as household members.
2. CIRCLE your combined gross annual income.

(Note: The 2010 Income categories are listed below). Please calculate the combined gross annual income of all persons
living in your household from all sources of income and select which income category best applies).

Number of Persons in Your Household

Household Size

Income Category 1 2 3 4 5 6 7 8
(Median Income $63,000) Person Persons Persons Persons | Persons Persons Persons Persons

Extremely Low Income
(Maximum of 30% of area
median income)

Very Low Income '

(At least 31%, up to a maximum $29,000 $33,150 $37,300 | $41,400 $44,750 | $48,050 | $51 ,350 $54,650
of 50%, of the area median)

Low Income
(At least 51%, up to a maximum $46,400 $53,000 $59,650 $66,250 | $71,550 $76,850 $82,150 $87,450

of 80%, of the area median)

$17,400 $19,900 $22,400 | $24,800 | $26,850 $28,850 | $30,850 $32,850

3. (Per HUD regulations effective FY 2006) You may identify both a Race and a Hispanic Ethnicity. This information is confidential and is
only used for government reporting purposes to monitor compliance with equal opportunity laws. Please note that self-identification of
race/ethnicity is voluntary. (Please check which best applies)

RACE:
O white [0 Hispanic/Black African American
[J Black/African American [0 Hispanic/Asian
1 Asian [0 Hispanic/American Indian/Alaskan Native
O American Indian/Alaskan Native [0 Hispanic/Native Hawaiian/Other Pacific Islander
O nNative Hawaiian/Other Pacific Islander [d Hispanic/American Indian/Alaskan Native & White
[0 American Indian/Alaskan Native & White [0 Hispanic/Asian & White
O Asian & White [0 Hispanic/Black/African American & White
[0 Black/African American & White Hispanic/American Indian/Alaskan Native & Black/
O Am. Indian/Alaskan Native & Black/African Am [0 African American
O Asian/Pacific Islander O oOther Multi-Racial
O Hispanic/White
HISPANIC/LATINO ETHNICITY? O YES 0 NO
O Mexican/Chicano [0 Cuban ‘
O Puerto Rican [0  Other Hispanic
4. Please CHECK, yes or no, if FEMALE HEAD OF HOUSEHOLD O Yes [ No
5. Does your child qualify for free or reduced-price lunches at school? [ Yes J No

| CERTIFY UNDER PENALTY OF PERJURY THAT THE INCOME AND HOUSEHOLD STATEMENT MADE ON THIS FORM ARE TRUE.

Print Name: DATE:
ADDRESS: PHONE NO:
APPLICANT

SIGNATURE:

AGENCY APPROVAL: DATE: _
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Club Member
Scholarship Application
Information & Guidelines

“In order to process effectively, scholarship applications must be
submitted completely including all necessary paperwork.

o Copy of most recent annual tax filing

o Copy of last three paychecks

In order to determine scholarship approval and amount, the Boys
& Girls Clubs of Carson uses Federal Housing & Urban
Development (HUD) Guidelines.

Because of the limited number, scholarships must be used.
Failure to do so will result in denial of any future scholarships.

Behavior and proper conduct is important, Club members who fail
to follow club rules & policies and/or is suspended or expelled, will
not qualify for any future scholarships.

Outstanding balances must be paid in full before consideration.



A ARy , BOYS & GIRLS CLUBS
¥ L8 # oF cArsON
AN j Club Member
Scholarship Application

Name of club member(s) 1. Age:
2. Age:
3. Age:
4. Age:

Support Information
List all persons who provide a source of income for children listed. As arequirement, validation is

required and it is necessary to have complete information for determination. For confirmation, it is
required that you bring a copy of your most recent annual tax filing and a copy of your last three

paystubs.

Person 1 _
Name: Relationship: Phone:

Place of employment: Work Phone:

Gross income: $ [] Weekly [JBi-Weekly [ Semi-Monthly [] Monthly
Person 2

Name: Relationship: ' Phone:

Place of employment: Work Phone:

Gross Income: § v ] Weekly [ Bi-Weekly [ Semi-Monthly [J Monthly

Other income

[ Social security $ [0 Child Support $

[ Unemployment $ O others

Total Income from all sources -
Total Monthly Income gross for this family $ Number of people in the household

Total Yearly Income gross for this family $ Number of people[:i‘n the household

Other information:
Has your child/ren attended the Boys and Girls Club of Carson before? [ Yes O NO

s there any other information you want to share that might help our determination?

Amount you are willing to pay: Program Applying for

Scholarships are determined by using HUD guidelines

FOR OFFICE USE ONLY
Staff determining assistance: Date: staff initials:
Amount to be paid:




BOYS & GIRLS CLUBS
OF CARSON

2011
CDBG
Program Budget

Payroll Costs ' $21,211
- Salary and payroll taxes for the following positions:
o0 35% of Youth Development Professional -$7,244
* Main Street Club — Middle School YDP
o 35% of Youth Development Professional -$6,847
*  Main Street Club — Middle School YDP
o 50% of Youth Development Professional -$7,120
» Carnegie and Stephen White Middle School
— Middle School Outreach YDP

Program Expenses $3,789
- 12% of Space Rental Cost (Main Street Club)

Total $25,000



CITY OF CARSON

Community Development Block Grant — Program Year 2011
‘ (July 1, 2011 — June 30, 2012)

Public Service Programs — Request/Application for Funding

Part One

1.

10.

11.

Organization Name: Bridges Community Economic Development Corp.
(Bridges)

Project Activity: Academic Center of Excellence and Summer Math Institute

Organization Address: 225 D West Torrance Blvd.. Carson, CA 90745

Brief description of project: Bridges proposes to use technological tools,

academic preparation. mathematics skills development. and peer and parent
academic. motivational and personal support to foster high academic

achievement and college attendance among under served students.

Organization’s DUNS Number: 147360965

Location where program services are to be provided (if different from #3 above):
20793 Main St.. Carson. CA 90746. ‘

Contact Person: Walter D. Clark Title: Director

Daytime Telephone: (310) 538-9185 FAX (310) 538-9244
E-Mail: welark@glorychristian.org.

Official(s) authorized to sign agreement (partlcularly nnportant @f DIFFERENT
From person indicated in #6)

Name: Walter D. Clark _ Title: Director

Name: Judith Trimble " Title: Executive Director

Amount of CDBG funds requested for the 2011 Program Year: $15.000

How many unduplicated (counting each person only once, not the number of
times served) City of Carson residents do you anticipated serving in PY 2011
using the CDBG funds requested? 100.

How many City of Carson residents (counting all visits or contacts do you
anticipate serving in PY 2009 using the CDBG funds requested? 1.000



12. How many persons did your program serve during the period July 1, 2009 to June
30,2010 772

13. How many persons do you anticipate your program will serve during the period
July 1, 2009 to June 30, 20107 100

14. Have you previously received City of Carson funding? ~ Yes No
CDBG X
Non-CDBG funding
(Please indicate type/source) City Wide Funding X

15. If “yes™ to any of the above, identify the amounts received from each in the
Space below: '

2008-2009 2009-2010 2010-2011
CDBG $12,000 $14,520 $10,500

Other -0- -0- -0-
Part Two

Please include the following in the attached proposal. (Please indicate by checking below
which items are included.) If any of the items listed below are missing, please include an
explanation of why the items are not or could not be included:

(X) Description of how the need was determined (including any supporting data) and
how the program will meet your need. _

(X) Description of the target population and the setting in which it is anticipating that the
service will be provided.

(X) Description of how your program will track verify the income status of program
beneficiaries. ‘

(X) Description of program goals and objectives, as well as your method for
evaluating the performance and success of your program

(X) If your organization does not operate within this City’s boundaries, please explain
how your program will benefit City of Carson residents.

(X) Brief resume noting the expertise or background of the organization (including how
long the organization has been in existence) and the senior staff responsible for the
program. ,

(X) List of the organization’s officers (such as a board of director) and of local program
supervisory employees along with a summary of the background of the individuals.

(X) Organization by-laws or charter.

(X) Federal non-profit status determination letter (IRS Code 501 © (3)).

(X) State non-profit status determination letter (State Code 23701 (d)).



(X) One (1) page line-item budget detailing the use of CDBG funds requested for the
2011 program year.
(X) Full line-item budget of the organization for the 2010 (current) PY (including a
listing of funding sources for group receives).
(X) Financial statements for the previous (2) years, including at least one year - the.
most recent year available — of audited financial statement.



ABSTRACT

For the past eight years, Bridges Community Economic Development
Corporation (Bridges) recognized the value of developing programs that will
narrow the dramatic and growing gaps in educational opportunities Within the
under served communities. Bridges is committed to give all youth access to
“excellent and high quality supplemental education programs through its
Academic Center of Excellence (ACE).

ACE proposes to implement a Supplemental Academic Educational approach,
mitigating youth in grades 6" — 12" through the project. The project is designed
to provide youth access to computer training, education and program services ‘
that will allow every student an opportunity to achieye his/her full intellectual
potential. The project will be folded into Bridges Technical Institute (BTI),
Academic Center of Excellence (ACE) and Math Institute (M.l.) utilizing the
highest level of quality practices. Bridges proposes to use technological tools,
academic preparation, mathematics skills development, peer and parent
academic, motivational and personal support to foster high academic

achievement and college attendance among under served students.



NARRATIVE

'~ BACKGROUND

BRIDGES mission is sparked by the belief there is a great need to bridge the
gap in education, computer training, knowledge, access and literacy within the
under served communities. We strive to create a level playing field through
educational resources sparked in pért by parents concerned about their
children’s education and ability to achieve in higher education.

Since 2001 Bridges Community Economic Development Corporation (Bridges)
has been providing technology and educational programs services to families in
the City of Carson through the CDBG. Under the leadership of its Director Walter
D. Clark, BRIDGES has grown, both in the number of families it serves and in
the dept and breath of programs its offers. Below are Bridges’ five program
areas, which often overlap to provide comprehensive support and programming
to meet the needs of the whole person. |

Programs and Services:

Academic Center of Excellence — Programs focused on preparing students for
academic excellence by helping them achieve their academic potential and
promoting a college-going culture. This is BRIDGES' flagship program.

Summer Algebra Institute — A six-week intensive four hours a day/five days a
week course designed to improve the student math skills and promote a college
culture for grades 6™ through 11™.

Bridges Technology Institute — Programs that bridge the dramatic gap in
technology, access and literacy among youth and adults in underserved
communities

Family Resource Center — Programs that assist Families. Includes parent
education, child development, mentoring and juvenile justice/delinquency
prevention.

Healthy Families — Programs assisting families and individuals of all ages in the

area of fitness and nutrition. Includes exercise programs, nutritional guidance,
health screenings and education, substance abuse awareness and rehabilitation.
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EEDS STATEMENT

The futures of our minority youth are being wiped out'by a widespread epidemic
of; high dropout rates; teenage pregnancy; violent crime; gang activity;
substance abuse: and unengaged parents; and lack of caring leadership.

This must change! Today’s youth do not have to embrace poverty or failure as
their futures. Bridges believes that today’s youth can have bright futures as

- successful, contributing members of society—as tomorrow's leaders, in fact.
Communities that consistently produce successful youth tend to possess
educational programs intended to help close the achievement gap between
those who have been privileged and those who have been historically denied
access to quality educational services. Gaps in educational access, leads to
gaps in student achievement and ultimately to gaps in educational and workforce
opportunities. The purpose of this proposal seeks to expand educational
opportunities for underserved students by making essential supplemental
educational resources available to foster competitive academic preparation. As a
result of these interventions we anticipate that more minority students will raise
their academic achievement and stay on track for college attendance. Research
shows that attending college hés a significant impact on cognitive and effective
educational outcomes, status attainment, financial benefits and future
educational attainment (graduate school attendance). These outcomes are
significant factors in creating viable opportunities for individuals in the

underserved communities.

Current research shows that perfbrming well in Algebra 1 will set students on the
proper path for college attendance and is highly correlated with passing the
California High School Exit Exam mathematics component. Algebra has proven
to be the “gatekeeper” to education in the sciences. In 2003 the Los Angeles

Board of Education raised graduation requirements to included passing a year of

|

Algebra and a year of geometry or an equivalent class to earn a diploma.



According to the Los Angeles Times article “A Failure in L.A. Schools” (January
30" 2006) by Duke Helfand, in the fall of 2004, 48,000 ninth-graders took
beginning algebra; 44% flunked, nearly twice the failure rate as in English.
Seventeen percent finished with Ds. The Los Angeles School district handed out
Ds and Fs to 29,000 beginning algebra students that semester. Of those
students who repeated the class in the spring, nearly three-quarters flunked
again. Superintendent Roy Romer is quoted as stating, it (Algebra) triggers
dropouts more than any single subject. | think it is a cumulative failure of our
ability fo teach math adequately in the public school system.” In that same year,

2004, Algebra became a “statewide” graduation requirement.

PROPOSAL

PROJECT GOALS and OBJECTIVES

Goals:

Goal One: Promote a college-going culture and increase academic
competitiveness of students

Goal Two: Increase English proficiency and writing skills of students

Goal Three: Bridge the digital divide in computer knowledge, access and literacy
Goal Four: Increase parental involvement in their children’s education

Goal Five: Increase students and parents’ financial literacy

Goal Six: Decrease youth involvement in risk-taking and anti-social behavior.
Goal Seven: Increase mathematic proficiency of students

Objectives:

Objective One: Provide students with extended learning opportunities in
language arts and mathematics through enrichment activities

Objective Two: Provide tutoring and homework assistance for students in
language arts and Mathematics

Objective Three: Provide students and their parents’ comprehensive
advisement on academic planning for or college/university admissions
Objective Four: Provide opportunities for increased parental and community
involvement in the educational process

Objective Five: Provide a comprehensive mentoring and skill development
program helping participants establish healthy relationships

Objective Six: Provide students with a basic knowledge of how to use
computers as well as the most commonly used programs



PROGRAM DESIGN

To meet the project Goals Bridges proposes a Academic Preparation program
designed to support local schools and bridge the education gap by creating a
level playing field where all student has an opportunity to achieve his/hers full

intellectual potential.

Academic success in today’s knowledge-based society requires information and
technology-competency. Advance technologies represent important tools for
supporting the work of teachers and students and offer them new ways of
teaching and learning. Disadvantaged communities do not have equal access to
these tools or knowledge of how to use them productively. Bridges seeks fo
expand student's capacity to identify and effectively use computers.

The Academic Preparatibn Component will be fold'ed into the Bridges
Academic Center of Excellence (ACE) and Algebra Institute (Al) after school and
summer academic enrichment program. ACE after school program activities will
take place Monday through Thursday, 3:30p.m.to 6:30p.m., Tuesday and
Thursday 6:30p.m.to 8:30p.m., and Saturday as scheduled. Program activities

are comprised of seven components:

1. Vision for Achievement: Intended to promote positive self-perception and
vision for high achievement among students.

2. Academic Preparation: Consists of the following academic enrichment
modules 1) Literacy and Mathematics Skills Development 2) Tutoring 3)
Individualized Academic Plans 4) Study Skills 5) Standardized Exam
Preparation (i.e., PSAT, ACT, SAT, AP, etc.) 6) Campus Visits.

3. Parental Involvement: Parental Involvement is intended to increase the
quantity and quality in the educational process by empowering parents with
an understanding of factors that contribute to the academic process.

4. Mentoring: Designed to decrease factors that impede the success of
students and inspire them to achieve academically.

5. Healthy Families: Intended to remove potential barriers caused by a lack of
adequate health care. It will emphasize improving health literacy promoting a
healthful environment that encourages learning.

6. Technology: Academic success in today’s knowledge-based society requires

information and technology-competency. Advance technologies represent
: .
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important tools for supporting the work of teachers and students and offer
them new ways of teaching and learning. Disadvantaged communities do not
have equal access to these tools or knowledge of how to use them
productively. Bridges seeks to expand student’s capacity to identify and
effectively use computers.

7. Financial Literacy: This component is designed to equip students and
parents with skills concerning money management and economic basics.

SUMMER PROGRAMS

The Summer Algebra Institute a six week intensive four hours a day/five days a
week course designed to improve the student math skills and promote a coliege
going culture for grades‘Bth through 11", Also the program is expected to
increase student knowledge and application of effective learning strategies,
increase preparedness for Algebra and geometry classes, increase the capacity
to pass the classes with a minimum grade of B, and help students pass the '
California High School Exit Exam mathematics component. The Summer
Programs offers: |

Standard based academic pre and post assessments
individual intervention/prevention program

Math, Algebra, Geometry

Computer Concepts

Field Trips

OUTCOMES

BRIDGES expects the following outcomes:
1. Improve academic proficiency
2. Increase college admission for students
3. Close the growing gap of the Digital Divide
4. Decrease drop out rates
5. Increase digital inclusion in the underserved communities
6. Increase job training skills o

EVALUATION

Data collection designed to measure the program will be folded into Bridges
evaluation process. Bridges will use the following measurement and evaluation

process which will include the review of daily team planning meetings, weekly

|



teaching/counseling staff meetings, monthly general staff meetings, monthly
administrative staff meetings and quarterly Board of Director's meetings. Al
meetings will include a follow-up from priolr meetings to ensure short-term and
long-term goals are met. Pre and post assessment and program quality review
instrument to determine accomplishment and/or needs of the program. Annual
parent questionnaire and staff program evaluations will be reviewed at the end of

the project period.

The program will evaluate and measure the Project Outcomes by using two
approaches, Formative evaluation and Summative evaluation:

Formative Evaluation:

e Wil be conducted in the early stages of a program

« Will address question about implementation and on going planning

o Wil help catch problems early on, while they can still be corrected

e Will be useful in understanding why different outcomes emerge and
for improving program management

« Will provide an opportunity to collect baseline data for future
summative (or “‘impact”) evaluation

« Wil help identity appropriate outcomes for summative evaluation

Summative Evaluation:

Summative evaluations will assess programs outcomes or impacts. This
approach is used to determine the relationship of different factors to outcomes,
similar to formative evaluations, some information used in summative evaluation
is collected early in the life of a program (e.g., baseline data, test scores). Unlike
formative evaluation, a portion of t