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IV.

SUMMARY

This item serves as an update on the staff’s implementation of recommendations
made by the consultants, Management Partners, Inc. during Phase I of the citywide
efficiency study. Phase I of the study was completed in April 2010 resulting in 51
recommendations to the city. Since that time 16 of the recommendations have
been implemented and 11 are in progress. There are four recommendations that
staff does not support. The 20 remaining items are pending budget discussions or
some other superceding event. A more detailed status report is attached as Exhibit
No.l1.

RECOMMENDATION
RECEIVE and FILE.

ALTERNATIVES

TAKE another action the City Council deems appropriate.

BACKGROUND

In November 2009, the city of Carson contracted with Management Partners, Inc.
(MP) to conduct a review of the city’s organization and identify ways to make the
government more efficient and effective. MP conducted a series of interviews
with staff and reviewed various policy, organizational, and functional documents.
In April 2010, MP released their findings in a report entitled “City of Carson
Organization and Operations Review.” The report lays out 51 recommendations
from Management Partners including the impact that each of these will have on
the city. The General Managers for all workgroups received copies of the report
and began implementing some of the recommendations. A chart detailing the
current status of each MP’s recommendation is included as Exhibit No. 1.
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V. FISCAL IMPACT

According to the Management Partners’ report only a portion of the
recommendations could be narrowed down to a specific amount of saved
expenditure or increased revenue. The total amount tracked was a $943,900.00
decrease in expenses and a $657,000.00 increase in revenue. The Exhibit as
attached lists the recommendation, its status, and the reported savings or increase
if any.

VI. EXHIBITS

1. Memo to City Manager re: Compilation of Status Reports for Implementation
of City-Wide Efficiency Study Recommendations. (pgs. 3-8)

Prepared by:  Intisar Rashid, National Urban Fellow Intern

TO:Rev032811

Reviewed by:
City Clerk City Treasurer
Administrative Services Development Services
Economic Development Services Public Services

Action taken by City Council

Date Action
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