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L SUMMARY

The city issued a reguest for proposals (RFP) for inspection and project
coordination services in connection with the city’s residendal and commercial
rehabilitation programs. Staff recommends selection of a consultant and approval
of a consultant retainer agresment (Exhibit No. 1)

il RECOMMENDATION

TAKE the following actions:

1. APPROVE a one-vear consultant retainer agreement with MDG Associates,
Inc.. in an amount notdo.exceed $200.000.00 with an option to renew for an
additional term of one year at the city’s discretion.

b

. AUTHORIZE the Mayor to execute the agreement following approval as to
form by the City Attorney.

L ALTERNATIVES
1. SELECT another consultant from the respondents to the RFP.

2. TAKE another action the City Council deems appropriate.

Iv. BACKGROUND
The existing agreement expires June 7, 2012, so on April 10 of this year, the
city sent out an RFP (Exhibit No. 2). A group of four staff members from other

city departments comprised the panel that interviewed the proposers. The panel
found three firms to be very close and two to be unacceptable as follows:

Comprehensive Housing Services, Inc. {panel score 90.75)
MDG Associates, Inc. (panel score 89)
New Turtle Island Associates (panel score 91}

F. Paul Corneal (panel score 38)
Hayer Consultants, Inc. (panel score 58.25)
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While less than two points separated the top group, the other firms were far
behind. The panelists agreed that any of the top firms, based on the proposals
and interviews, are capable of satisfactorily performing the required services. Of
particular interest was their judgment that MDG, the city’s current consultant,
has an edge in the policy area and would be valuable in implementing new
programs. With the possibility of starting two new HUD programs to assist the
city’s efforts, that implementation experience could be quite useful.

Perhaps more importantly, MDG’s services have been more than acceptable.
The elimination of redevelopment has created a huge amount of change, and
nothing in the proposals or the ratings by the panel demonstrate a value in
changing consultants at this point.

FISCAL IMPACT

The agreement has a not-to-exceed value of $200,000.00. This is a reduction of
over 25% from the previous agreement. Because of the diminishing value of the
Community Development Block Grant (CDBG), it is unlikely that much will
actually be spent. The agreement will be charged to CDBG and have no impact

on the city’s General Fund.

BITS

. Proposed consultant retainer agreement. (pgs. 3-14)
2. Request for Proposals dated April 10, 2012, {pgs. 15-31)

Prepared by: Barry Waite, Business Development Manager

TOReAYRLL

Reviewed by:

City Clerk City Treasurer
Administrative Services Development Services
Economic Development Public Services
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CONSULTANT RETAINER AGREEMENT
{City of Carson/
MDG Associates, Inc)

THIS CONSULTANT RETAINER AGREEMENT is made as of June 6, 2012 {this
“Agreement”™), by and between the City of Carson, a body corporate and politic ("City”), and
MDG Associates (“Consultant”).

RECITALS

A City has determined that it reguires the services of a private contracior to perform
inspection and project coordination tasks necessary for the housing and commercial
redevelopment programs and as described in the Request for Proposals, Residential and
Commercial Inspection and Project Coordination Services, dated April 10, 20 12, the proposal
submitied by Consultant as described on Exhibit A, and the items attached theretn and
incorporated herein by reference.

B. City desires to retain Consultant a5 an independent contractor o provide such
services on an as needed basis,

. Consultant represents that it is fully qualified to perform such services by virtue
of its experience and the training, education and expertise of its principals and emplovess.

NOW, THEREFORE, in consideration of performance by the parties of the promises,
covenants, and conditions herein contained, the parties hereto agree as follows:

1. Consultant’s Services,

Al Scope and Level of Services. The nature, scope and level of the specific
services fo be performed by Consultant are as set forth in Exhibit A hereto and by this reference
incorporated herein. Consultant shall provide such services on an as needed basis when given
written instruction o do 5o by the Contract Administrator (as defined in Section 4 below).

B. Time of Performance. The services shall be performed in a timely, regular
bhasis in accordance with the written instruction of the Contract Administrator. Time is of the
sesence in the performance of this Agreement.

. Standard of Care. As a material inducement to City to enter into this
Agreement, Consultant hereby represents and warrants that it has the EXPENIENce Neeessary 1o
undertake the services to be provided herein,

33 Compliance with Law. All services rendered hereunder by Consultant
shall be provided in accordance with all applicable ordinances, resolutions, statutes, rules, and
regulations of City and any federal, state or local governmental agency having jurisdiction in
effect at the time service is rendered.

EXHIBITS




3. Term of Agreement. This Agreement is effective on the date set forth in the
initial paragraph of this Agreement and shall remain in effect for a period of one {1} vear unless
" earlier terminated pursuant to Section 14,

, KR Compensation. City agrees to compensate Consultunt for its services according
to the fee and payment schedule set forth in Exhibit A, In no event shall the total compensation
and eosts pavable to Consultant under this Agreement exceed the Maximum Amount designated
on Exhibit A hereto unless specifically approved in advance, in writing, by City.

4. Hepresentatives.

A, Project Manager, The Project Manager for the services required under this
Agreement is hereby designated as Rudy Munoz, who is & representative of Consultant and
authorized to act in its behalf with respect to the services specified herein. It is expressly
understood that the experience, knowledge, capability and reputation of the foregoing Project
Manager were a substantial inducément for City to enter into this Agreement, Therefore, the
foregoing Project Manager shall be responsible during the term of this Agreement for divecting
all activitiss of Consultant and devoting sufficient time to personally supervise the services
hereunder. The foregoing Project Manager may not be changed by Consultant without the
express written approval of City, '

B.  Contract Administrator.  The Contract Administator and Gity's
representative shall be the person designated as City Manager of the City or the Feonomie
Development General Manager of the City, or in his or her absence, an individual designated in
writing by the City Manager of the City or the Economic Development General Manager of the
City, If no Conptract Administrator is so designated, the Economic Development General
Manager shall be the Contract Administraror. It shall be Consultant’s responsibility o assure
that the Contract Administrator is kept informed of the progress of the performance of the
services, and Consultant shall refer any decisions which must be made by City to the Contract
Administrator. Unless otherwise specified herein, any approval of City required hereunder shall
mean the approval of the Contract Administrator.

A, Standard of Performance. Consultant shall perform all work in a manner
consistent with that degree of care and skill ovdinavily exercised by members of the same
profession currently practicing under similar circumstances.

; 6. Ownership of Work Product. Al reports, documents or other written material

developed by Consultant in the performance of this Agreement shall be and remain the property
of City without restriction or limitation upon its use or dissemination by City. The Uity
acknowledges the Consultant’s designs and construction documents, including electronic files as
mstruments of professional service.

7. Status as Independent Contractor. Consultant iy, and shall at all times rermain
as to City, a wholly independent contractor. Consultant shall have no power to incur any debt,
obligation, or liability on behalf of City or otherwise act on behalf of City as an agent. Neither
City nor any of its agents shall have control over the conduct of Conpsultant or any of
Consultant’s employees, except as set forth in this Agreement. Consultant shall not, at any time,
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or in any manner, represent that it or any of its agents or employees are in any manner emplovess
of City. Consultant agrees to pay all required taxes on amounts paid to Consultant under this
Agreement, and to indemnify and hold City harmless from any and all taxes, assessments,
penalties, and interest asserted against City by reason of the independent contractor relationship
created by this Agreement. Consultant shall fully comply with the workers’ compensation law
regarding Consultant and Consultant’s employees. Consultant further agrees 1o indemmnify and
hold City harmless from any failure of Consultant 10 comply with applicable workers’
compensation laws. City shall have the right to offset against the amount of any fees due 1o
Consultant under this Agreement any amount due to City from Consuliant as a result of
Consultant’s failure to promptly pay to City any reimbursement or indemnification arising under
thiz section.

. Confidentiality. Fmplovees of Consultant, in the course of their duties, may
have access to financial, accounting and statistical data provided by City. Consultant covenants
that all data, documents, discussion, or other information developed or received by Consultant or
provided for performance of this Agreement are deemed confidential and shall not be disclosed
by Consultant without written authorization by City.  City shall grant such authorization if
disclosure is required by Jaw. Upon request, all City data shall be returned to City upon the
termination of this Agreement. Consultant’s covenant under this section shall survive the
terprination of this Agreement. This provision shall not apply to information in whatever form
that comes into the public domain, nor shall it restrict Consultant from giving notices required by
law or complying with an order to provide information or data when such order 18 1ssued by a
court, adminisirative agency or other authority with proper jurisdiction, or if it is reasonably
necessary for Consultant to defend themselves from any suit or claim, '

g, Confliet of Interest. Consultant covenants that it presently has no interest and
shall not acquire any interest, divect or indirect, which may be affected by the services o be
performed by Consultant under this Agreement, or which would conflict in any manner with the
performance of its services hereunder. Consultant further covenants that, in performance of this
Agreement, no person having any such interest shall be employed by it. Furthermore, Consultant
shall avoid representation of any matter for another person or entity which would come before
the City during such time as he is engaged by the City pursuant to this Agreement. Uonsultant
agrees not to accept any employment or representation during the term of this Agreement which
is likely to make Consultant “financially interested” (as provided in California Government Code
Sections 1090 and 87100} in any decision made by City on any matter in connection with which
Consultant has been retained pursuant to this Agreement. Nothing in this section shall, however,
preclude Consultant from accepting other engagements with City.

Notwithstanding the previous paragraph, City specifically grants Consultant permission
to bid on and accept work from individual tenants or prospective tenants of City projects within
the City of Carson, provided, however that the Consultant notifies the Project Administrator
prior to submission of a proposal for such work. Upon submission, the Project Administrator
may take whatever action necessary to remain in compliance with the previous paragraph,
including terminating Consultant’s Agreement or current project or assignment for the City.

1. Warranty and Representation of Non-Collusien. No official, officer, or
emplovee of the City has any financial interest, direct or indirect, in this Agreement, nor shall




any official, officer, or employee of the City participate in any decision relating to this
Agreement which may affect histher financial interest or the financial interest of any corporation,
partnership, or association in which (s}he is directly or indirectly interested, or in violation of any
interest of any corporation, partnership, or association in which (sihe is directly or indivectly
interested. or in violation of any State or municipal statute or regulation. The determination of
“financial interest” shall be consistent with State law and shall not include interest found to be
“remote” or non interest” pursuant to California Government Code Sections 1091 and 1091.5.
Consultant warrants and represents that (s)he/it has not paid or given, and will not pay or give, o
any third party including, but not limited to, any City official, officer, or employee, any money,
consideration, or other thing of value as a result or consequence of obtaining or being awarded
this Agreement. Consultant further warrants and represents that (sihe/it has not engaged in any
act(s), omission(s), or other conduct or collusion that would result in the payment of any money.
consideration, or other thing of value to any third party including, but not Hmited to, any City
official, officer, or emplovee, as a result or consequence of obtaining or being awarded any
agreement.  Consultant is aware of and understands that any such act(s), omission(s) or other
conduct resulting in the payment of money, consideration, or other thing of value will render this
Agreement void and of no foree or effect.

Consultant: Initials

11. Indemnification.

A Consultant agrees 1o indemnify, hold harmless and defend City, and their
respective officers, employees, volunteers, and agents serving as independent contractors in the
role of City officials (collectively, “Indemnitess™, from any clamm, demand, damage, liability,
loss, cost or expense, for any damage whatsoever, including but not limited to death or injury o
any person and injury to any property, resulting from willful raisconduct, neglipent acts, errors oy
omissions of Consultant or any of its officers, employees, or agents.

B. City does not, and shall not, waive any rights that it may possess against
Consuliant because of the acceptance by City, or the deposit with City, of any insurance policy
or vertificate required pursuant to this Agreement. This bold harmless, indemmification and
defense provision shall apply regardless of whether or not any insurance policies are determined
1o be applicable to the claim, demand, damage, liability, loss, cost or expense. Consultant agrees
that Consuliant’s covenant under this section shall survive the termination of this Agreement.

12, Insurance.
Al Liability Insurance. Consultant shall procure and maintain for the
duration of this Agreement insurance against claims for injuries to persons or damages W
property which may arise from or in connection with the performance of the services hereunder
by Consultant, his/her agents, representatives, employees or subcontractors.

B, Minimum Scope of Insurance. Coverage shall be at least as broad as:

{13 Insurance Services Office Commercial General Liability coverage
{oecurrence form CG 0001}




2y  Insurance Services Office form number CA 0001 (Bd, 1/87) covenng
Automobile Liability, code 1 (any auto).

{3} Worker's Compensation insurance as required by the State of California
and Emplover’s Liability Insurance, :

. Mintmum Limits of Insursnce. Consultant shall maintain Hmits no less
than:

{13 General Liability: $1,000,000 per sceurrence for bodily injury, personal
injury and property céamwa Commercial General Liability Insurance or
other form with a general aggregate limit shall apply separately to this
Agresment or the general limit shall be twice the reguired ocourrence
Hrmit,

2y Automobile Lisbility: $1,000.000 per accident for bodily inmjury and

property damage.

(3y  Employer’s Liability:  $1,000.000 per accident for bodily inpury or
disense. ' \

I Dieductibles and Self-Insured Retentions, Any deductibles or self-insured

retentions must be declared to and approved by City. At the option of City’s Risk Manager,
either the i insurer shall reduce or eliminate such deductibles or self-insured retentions as respects
to City, its officers, officials, employees and vohmteers: or Consultant shall procure a bond
guargnteeing payment of losses and related investigations, claim administration and defense
CRPENEES. :

E. Other Insurance Provisions. The general Hability and automobile hiability
policies are to contain, or be endorsed to contain, the following Provisions:

{13 City, its officers. officials, employees, agents and volunteers are 1o be covered a5
insureds as respects Hability arising out oft activities performed by or on behalf
of Consultant; products and completed operations of Consultant; premises owned,
accupied or used by Consultant; or automobiles owned, e eased, hired or borrowed
by Consultant or professional services provided by Consultant. The coverage
shall contain no special limitations on the scope of protection afforded w0 Cm‘ its
officers, officials, emplovess, agent or volunteers,

(23 For any claims related to this Agreement, Consultant’s insurance coverage shall
be primary insurance as respects City, its officers, officials, employves, agents
and volunteers. Any insurance or self-insurance maintained by City, its officers,
officials, employees, agents or volunteers shall be excess of Consultant’s
insurance and shall not contribute with i,

{3} Any failure to comply with reporting or other provisions of the policies, including
hreaches of warranties, shall not affect coverage provided to City, its officers,
officials, smplovees, agents or volunteers.




(4} Consultant’s insurance shall apply separately 1o each insured against whom claim
is made or suit is brought, except with respect to the limits of the insurer’s
Hability,

(5} PBach insurance policy required by this clause shall be endorsed 1o state that
coverage shall not be suspended, voided, cancelled by either party, reduced in
coverage or in limits except after 30 days prior written notice by certified mail,
return receipt requested, has been given to City.

E. Accepiability of Insurers. Insurance is to be placed with insurers with a
cusrent AM. Best's rating of no less than A, unless waived by City’s Risk Manager.

G Verification of Coverage, Consultant shall furnish City with origind
endorsements effecting coverage required by this clause. The endorsements are to be signed by a
person authorized by that insurer to bond coverage on its hehalf, The endorsements are to be on
forms provided by City. Al endorsements are to be received and approved by City before work
commences.  As an alternative to City forms, Consultant’s insurer may provide complete.
certified copies of all required insurance policies, including endorsements effecting the coverage
required by these specifications.

H. Subcontractors. Consultant shall include all subcontractors as insureds
under its policies ot shall furnish separate certificates and endorsements for each subcontractor.
All coverages for subcontractors shall be subject to all of the requirements stated hersin,

13, Cooperation. In the event any claim or action is brought against City relating to
Consultant’s performance or services rendered under this Agreement, Consultant shall render
any reasonuble assistance and cooperation which City might require.

4. Termination.

A.  City shall have the right to terminate the services of Consultant at any time
for any reason on seven (7) calendar days written notice to Consultant.  In the event this
Agreement is terminated by City, Consultant shall be paid for services satisfactorily rendered to
the last working day this Agreement is in effect, and Consultant shall have no other claim against
City by reason of such termination, including any claim for compensation.

B. Consuitant shall have the right to terminate this Agreement at any time for
any reason on seven (7) calendar days written notice to (ity, and Consultant shall be paid for
services satisfactorily rendered to the last working day this Agreement is in effect.

15, Suspension. City may, in writing, order Consultant to suspend all or any par of
Consultant's services under this Agrecment for the convenience of City or for work stoppages
beyvond the control of City or Consultant. Subject to the provisions of this Agreement relating to
termination, a suspension of the services does not void this Agreement.

16.  Netices. Any notices, bills, invoices, or reports required by this Agreement shall

be deemed received on (a) the day of delivery if delivered by hand during receiving party’s
regular business hours or by facsimile before or during receiving party’s regular business hours;

&




or (b) on the second business day following deposit in the United States mail, postage prepad, to
the addresses heretofore helow, or to such other addresses as the parties may, from time to time,
designate in writing pursuant to the provisions of this section.

Clity:

City of Carson

701 E. Clarson St

Carson, CA 90745

Attention: Clifford Graves, Economic Development General Manager
Phone: (3103 830-7600

Fax: (310} 2334832

Consultant:

MDG Associates, Inc.

11722 Arrow Route, Suite 822
Rancho Cucamonga, Califormia 91730
Attention: Rudy Munoz, Principal
Phone: (909} 476-85656

Fax: (909 476-6086

17.  Nondiscrimination and Egual Employment Opportunity. In the performance
of this Agreement, Consultant shall not discriminate against any employee, subcontractor, or
applicant for employment because of race, color, creed, religion, sex, mantal status, national
origin, ancesiry, age, physical or mental handicap, medical condition or sexual orientation.
Consultant will take affirmative action to ensure that emplovess are treated without regard to
their race. color, creed, religion, sex, marital status, national origin, ancestry, age, physical or -
mental handicap, medical condition, or sexual orientation,

18, Assignability: Suobeontractor.  Consultant shall not assign, transfer, or
subcontract any interest in this Agreement or the performance of any of Consultant’s obligations
hereunder, without the prior written consent of City, and any attempt by Consultant o so assign,
transfer, or subcontract any rights, duties, or obligations arising hereunder shall be void and ofno
etfect,

1%, Complisnce with Laws. Consultant shall comply with all applicable laws,
ordinances, code and regulations of the federal, state, and local governments. Consulfant shall
obtain and maintain a valid City business license.

26, Interpretation. The terms of this Agreement shall be construed in accordance
with the meaning of the language used and shall not be construed for or against either party by
reason of the authorship of this Agreement.

21.  Severability. Inthe event that anv one or more of the phrases, sentences. clauses,
paragraphs, or sections contained in this Agreement shall be declared invalid or unenforceable by
a valid judgment or decree of a court of competent jurisdiction, such imvalidity or
wnenforceability shall not affect any of the remaining phrases, sentences, clauses, paragraphs, or
sections of this Agreement which are hereby declared as severable and shall be interpreted to
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carry out the intent of the parties hereunder unless the invalid provision is so material that its
invalidity deprives either party of the basic benefit of their bargain or renders this  Agreement
meaningless. ~

22.  Corporate Authority. The persons executing this Agreement on behalf of the
parties hereto warrant that (i) such party is duly organized and existing, (i) they are duly
authorized to execute and deliver this Agreement on behalf of said party, (iii} by so executing
this Agreement, such party is formally bound to the provisions of this Agreement, and (iv) the
entering into this Agreement does not viclate any provision of any other Agreement to which
said party is hound. '

23, Now-Waiver of Terms, Rights and Remedies.  Waiver by either party 1o this
Agreement shall not be a waiver of any other condition of performance under this Agreement. In
no event shall the making by City of any payment to Consultant constitute or be construed as o
watver by City of any breach of covenant, or any defuult which may then exist on the part of
Consultant. and the making of any such pavment by City shall in no way impair or prejudice any
right or remedy available to City with regard to such breach or default.

24, Attorney's Fees, In the event that either party to this Agreement shall commence
any legal action or proceeding to enforce or interpret the provisions of this Agreement, the
prevailing party in such action or proceeding shall be entitled to recover is costs of suit,
including reasonable attorney’s fees. The venue for any litigation shall be Los Angeles County.
In the event of any asserted ambiguity in, or dispute regarding the interpretation of any matter
herein, the interpretation of this Agreement shall not be resolved by any rules of interpretation
providing for interpretation against the party who causes the uncertainty 1o exist or against the
party who drafted this Agreement or who drafted that portion of the Agreement.

25, Exhibits: Precedence. All documents referenced as exhibits in this Agreement
are hergby tncorporated in this Agreement. In the event of any material discrepancy between the
express provisions of this Agreement and the provision of any Exhibit or document incorporated
hersin by reference, the provisions of this Agreement shall prevail.

26,  Dispute Resolution. In an effort to resolve any conflicts that arise during the
design and construction of the project or following the completion of the project, the City and the
Consultant agree that all disputes between the arising out of or relating to this agreement or a
project shall be submitied to nonbinding mediation unless the parties mutually agree otherwise.

27, Entire Agreement. This Agrecment. and any other documents incorporated
herein by specific reference, represents the entive and integrated agreement between City and
Consultant. This Agreement supercedes all prior oral or writien negotiations, representations or
agresments. This Agreement may not be amended, nor any provision of breach hereof waived,
except in a writing signed by the parties which expressly refers to this Agreement,

_ 28, Warranty and Representation of Nen-Cellusion. MNo official, officer. or
emplovee of the City has any financial interest, direct or indirect, in this Agreement, nor shall
any official, officer, or employee of the City participate in any decision relating to this agreement
which may affect histher financial interest or the financial interest of any corporation,
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partnership, or association in which (s)he is directly or indirectly interested, or in viclation of any
corporation, partnership, or association in which (sihe is directly or indirectly interested, or in
violation of any State or municipal statute or regulation. The determination of “financial interest”
shall be consistent with State law and shall not include interests found fo be “remote” or
“nioninterests” pursuant to Government Code Seotions 1091 or 1091.5. Contractor warrants and
vepresents that (sthe/it has not paid or given, and will not pay or give, to any third party
including, but not limited to, any City official, officer, or employee, any money, consideration,
or other thing of value as a result or conseguence of obtaining or being awarded any Consultant
further warranis and represents that it has not engaged in any act(s), omission{s}, or other
conduct or collusion that would result in the payment of any money, consideration, or other thing
of value to any third party including, but not limited to, any City official, officer, or employee, as
a result of consequence of obtaining or being awarded this Agreement. Consultant is aware of
and understands that any such act(s), omission{s} or other conduct resulting in the payment of
money, consideration, or other thing of value will render this Agreement void and of no foree or
effect,

Consultant’s Initials




IN WITNESS WHEREOQF, the parties have executed this Agreement as of the date first
written above. ' '

“City” : CITY OF CARSON

ATTEST:
By : » Byr
ity Clerk Donesia L. Gause Mayor Jim Dear
Approved as to form: *Consultant”
ALESHIRE & WYNDER, LLP MDG ASSOCIATES, INC.
Bv: By
City Counsel Its
By:
its
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EXHIBIT A

Scope and Level of Service At the direction of the Contract Administrator, ilmsmimm
shall assist agency in the administration of its Commercial Rehabilitation Program and Carson
Residential Rehabilitation Program and related matters as described in the City's proposal and
Consultants bid attached hereto and by this reference incorporated herein. Consultant shall
provide administration and inspection services related to reviewing applications, preparing work

write-ups. front counter assistance, initial inspections, pre-construction meetings, notary BEIVICEs,
progress inspections and complete project inspections, Consultant shall comply and assist C ity in
complving with all state and federal reguirements. including Davis-Bacon momnitoring in
accordance with regulations of the Department of Housing and Urban Development. Consultant
shall provide written or oral reports to the Contract Administrator on all assigned projects on a
regular basis.

Consultant’s scope of services and duties shall include but not be limited o

1. Initial Inspection. Consultant shall initially inspect property 1o identify
rehabilitation items eligible under current program guidelines.

2 Diescription of Work. Consultant shall describe the work to be completed
based on the initial inspection of the property. The description will be created summarizing the
items identified in the initial inspection including a construction cost estimate.

A 3. Bid Procedure. Consultant shall compile information for projects that will
be used to implement the bid process.

4, Assist with Contractor Selection, Consultant shall provide assistance to
homeowners with contractor selection based on information provided by the homeowner to City
staff.  Assistance shall be made available for the selection process and execution of the work
agrecment

5 Coordinate_and Monitor Job Progress.  Consultant shall inspect the
property to determine the progress of the work and homeowner satisfaction. Consultant shall
maintain a written log of tnspections and comments,

6. Authorize Progress Pavments.  Based on results of inspections and
homeowner satisfaction with the work performed, Consultant shall authorize progress and final
payments to the contractor,

i

7. Case File Completion, Consultant shall complete all paperwork needed o
complete and close-out project, Consultant’s case file shall include a completed check-off list.

In connection with performance of this Agreement. the Consultant’s Project Manager
shall be Rudy E. Munoz.

The Tity's { sniract Administrmor shall be Clifferd Graves, zhc Beonomic Dev dapmmt
General Mansger of the City of C arson.




_ Compensation:  The City shall compensate Consultant on an hourly basis as set forth
below. The hourly fees are inclusive of all normal business overhead (Le. travel, telephone, fax ).

The fees are as follows:

President $95.00
Vies President 583,00
Manager $80.00
Senior Associate $80.00
Aszociate 565.00
SBenior Project Assistant  $50,00
Project Assistant 50,00
Secrptary $35.00

Consultant shall present an inveice to City itemizing the duties performed and the amount
of time relating to each task per the agreed upon scope of services, including any reasonable
authorized reimbursable costs. City shall compensate Consultant only upon presentation of such
itemized inveice, All reimbursable items are billed at Cost plus 10%.

Maximum Amount: $200,000.00 as approved by the City Council on June 6, 2012,




CITY OF CARSON

REQUEST FOR PROPOSALS (RFP)

RESIDENTIAL AND COMMERCIAL INSPECTION AND PROJECT
COORDINATION SERVICES

{lssue Date: April 10, 2012}

City of Carson
Economic Development Work Group
1 Civic Plaza Drive, Suite 500
Carson, California 80745




CITY OF CARBON

Request for Proposals (RFP)
inspection and Project Coordination Services

INTRODUCTION

The City of Carson (City) is seeking a consulting firm to perform inspections and
coordination of residential and commercial rehabilitation projects. The firm selected
will need to provide a sufficient complement of qualified inspection personnel to
perform the tasks as listed below on a full-time, 40-hour workweek. The ity
processes and completes approximately 40 residential and four commercial projects
per year. Primary objectives and duties will includs the following:

1. The initial assessment and determination of the scope of work necessary o

complete rehabilitation projects in City of Carson. Structure types consist of single-
family, mobilehome type housing, and neighborhood commercial structures.

2. Project coordination; and job progressicompliance monitoring

The consulting services agreement will begin June 7, 2012 and be for a period of one
or two years, to be determined by the City. The agreement may be extendad for an
additional one-year period at the option of the City. '

The firm should be experienced both with the housing rehabilitation and commercial
facade programs in order to understand the full range and scope of the tasks required
of the inspection personnel. A copy of sach program description can be ordered
through the Economic Development Work Group.

The firm should also be knowledgeable of guidelines and regulations applicable to the
Community Development Block Grant (CDBG) and HOME investment Partnership
Program {HOME), as the projects the firm will inspect will be funded through one or
both of these programs.

BACKGROUND
The City of Carson has approximately 25,308 housing units.  lts housing stock

consists of 78.8% single-family dwellings, 2.8% units in buildings of from two to four
units, 8.5% units in bulldings of five units or more, and 9.8% mobllehomes. Thirty-two
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per cent of the City’s housing stock was built prior to 1860, with 35.5% having been
huilt between 1960 and 1969, and 18.8% having been bullt between 1870 and 1878
i an effort fo sustain decent, safe and habitable homes for its residents, the City
provides a housing rehabilitation program for income-eligible homeowners. In addition
to addressing the aging housing stock, the City also provides a commercial fagade
program to assist business located in eligible target areas to maintain the exteriors of
thelr structures. -

Submittal Deadline
5:00 P. M., Tuesday, May 1, 2012
Contact Information

City of Carson
Economic Development Work Group
Attn: Sheilah Thompson
One Civic Plaza Drive, Suite 500
Carson, CA 80745 _
Phone: (310} 233-4800
SECTIONH  RESIDENTIAL AND COMMERCIAL INSPECTION SERVICE
” CONSIDERATIONS '

The following tasks and requirements serve as a mgg@ﬁi@:ﬁ list of steps for the
complation of residential and commergial projects:

1. nitial Inspection of the Property: identify rehabilitation items eligible under

current CDBG and/or HOME (as applicable) program guidelines:

2. Description of Work: Based on the results of the initial inspection, a
description of work will be created summarizing the items identified in the
initial inspection including a construction cost estimate. (See Attachment No,

1, Rehabilitation Standards Checklist)) :

3 Bd Procedure: Compile information for projects that will be used to
implement the bid process.

4. Coordination of Pre-Construction Mestings and Job Walks,

& Coordinstion and Monitoring of Job Progress; Conduct inspections fo
determine work progress. Keep written log of inspections and comments,

8. Recommend/Reguest Payments: Based on results of inspection(s) of work
performed, recommend progress and final payments o the contractor,

g

Case File Completion: Complete all paperwork neaded to a:mé;;%em and
close out project. Case file shall include a completed check-off list. '

a3
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SECTION I

8.

16,
11

12.

Compliance Monitoring:  Monitor Compliance with State of California
prevailing wage requirements and Federal Davis-Bacon and Related Acts
{DBRA) provisions.

Lead-Based Paint: The City intends to use 3 contractor for rehabilitation
work that focuses on

= Abatement of health and safety concerns regarding the foundation
structure, and the garage (where there is one).

s An evsluation of deficiencies within the property that will include the
following:

Code violations, and health and safety issues;
Roofing,

Plumbing;

Electrical;

Heating;

Pest infestation;

Interior and exterior painting window replacement;
Lead-based paint and asbestos aiﬁammaat
Interior carpet; and

Foundation.

Please refer to the Residential Rehabilitation Standards Checklist
(Attachment No. 1) for addiionsl detall about the requirements and
guidslines issued under this program.

Pre-Construction Mesting:  The consultant will conduct pre-construction
mestings between homeowner and awarded contractor.

Notary Bervices: The consultant will perform nolary services, amﬁ must
hold & current notary commission at all times.

insurance: The selected contractor must carry errors and omissions
insurance, as well as liability insurance in the following amounts: not less
than $1,000,000 for personal injury to any one person, $1,000,000 for
injuries arising out of any accident, and $1.000,000 for property damage.
Such insurance must also name the City as an additional insured.

INSPECTION SERVICE FIRM(S) REQUIREMENTS

. Consultant shall submit complste detalled work descriptions of dutles

performed and estimate billing costs.

. Consultant shall perform the required tasks as outlined above during the

City's normal business hours, which are Monday through Thursday, 7:00 a.m.
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to 6:00 p.m. or on an “as needed basis’. However, the consultant may be
required to perform certain duties outside of the normal business hours,
Consultant shall provide a vehicle fo be used in performing the required tasks

ag outlined above, ,

All data, documents and other products used or developed during the project
shall become the property of the City of Carson. '

Consultant shall provide proof of insurance required to perform the tasks as
outlined above.

Proposals submitted in response to this RFP shall include the information and materials
fisted below in the following order and format. Proposals that do not address all topic
areas adequately will be deemed incomplete and insligible.

A, Inspection Service Entity

1,

Provide the inspection service enfity's name, address, and phone number,
and a description of the inspection service entity’s business and length of
operation, *

Describe the type of legal entity, L.e., corporation, joint venture, partnership,
sole proprietorship or other. If a corporation, identify when and where
incorporated and list any other DBAs.

List the officers, partners or owners of the inspection service entity and their
respective ownership percentages. Indicate the individual in charge of
negotiations along with those individuals in decision making roles.

. Provide resumes for all principals and key individuals who will be involved in

the contract. Provide copies of professional certifications for key individuals
providing inspection and architectural design services.

Describe the organizational structure and management approach to the
inspection service entity including lines of responsibiiity (provide an
organizational chart).

B. Relevant Experience

1.

Describe a minimum of two (2) projects or contracts completed by the
inspection service entity within the last five years that most closely resembles
the type of project proposed (include client name, phone number, and dates
of contract). At least one such project or contract shall involve the use of
CDBG funds, and at least one such project or contract shall involve the use of
HOME funds. :

LA
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. Contract Management

1. State the time and ’?&%{)Wg&% commitment the inspection service entity
proposes to commit to the implementation of the project. identify the
anticipated management sfructure of the proposed contract.

P

Provide a listing of at least three curent references that have relevant
knowledge concerning the inspection service entity's ability o manage such a
project. References should be able to address project management and the
ability of the respondent’s company to deliver the proposed services.

0. Format, Time and Place of Submission

Respondents shall submit four (4) copies of their proposal packages in sealad
envelopes or boxes labeled “Proposal for Rehabilitation and Commercial Project
inspection Services”, no later than 5:00 p.m. on Tuesday, May 1, 2012, at the
following address:

City of Carson

Office of the City Clerk
701 East Carson Street
Carson, CA 80745

Please include a return address on your proposal nackage that includes vour

company name and address,

SECTION YV SELECTION PROCESS AND EVALUATION CRITERIA
A. SBelection Process

All complete proposals received prior to the deadiine will be reviewed by staff of the
City of Carson. Selection of a consultant will be based on the quality of the proposal
including comprehensiveness and responsiveness to the requirements of the RFP,
The cost of preparing responses fo this RFP shall be borne by the respondents and
shall not be reimbursed by the City.

B, Evaluation Criteria

The following criteria will be used fo evaluate and rank proposals based on the

information submitted in each of the categories listed in the SUBMISSION
REQUIREMENTS section of the RFP. Consideration will also be given to the overall
responsiveness of the inspection service entities relevant to the submittal
requirements;
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1. Qualifications—50%

Inspection  Service Team Experience: Experience qualifications, and

. capabilities of the consulting firm, project manager, technical personnel, and
any subcontractors to be used: 50%

2. Prolect Management—50%

the proposal relative to this project, including approach and methodology:
20% ’

project: 30%

An interview will also be required as part of this review process. Staff will recommend
selection of a consultant to the Carson City Council. The consultant selected will enter
into 2 written Agreement with the City to work on the tasks set forth in the Agreement,
The City has the authority to terminate the Agresment with the consultant at any time it
the City finds that the consultant's performance is not satisfactory, or is in violation of
the agreement or of any other City policy.

SECTION YT MISCELLANEOUS PROVISIONS
A, Conflict of Interest |

Inspection service entities must disclose any conflict of interest. A conflict of interest
s defined as the inspection service entity having a known financial interest in
connection with the purchase of any project site; the implementation of the project;
or with a member of the City’s governing body or any officer or employee of the City
who exercises any function or responsibility in connection with the project.

B. Equal Opportunity and Fair Housing

= Consultants employed on Federally-funded Development (CDBG and HOME)
profects must provide equal opportunities in the areas of {a} housing programs
and projects; (b} contracts for services, public facilities, and local improvements;
and {(c) project-related employment. Reguiations regarding physical accessibility
for persons with disabilies (Section 504) and hiring low-income persons and
businesses (Section 3) reguire specific actions when triggered by cerlain
pragrams and projects. :

¢ Firm{s) must take affirmative aclions to assure that small, womsn-owned, and
minority-owned businesses are utilized when possible as contractors for supplies,
~equipment, construction, and services regardiess of dollar amount.
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« Firmis) must not deny the opportunity for employment in any Federally-funded
program or activity on the basis of race, color, religion, age, ancestry, marital
status, physical ability, national origin, sex, medical condition, sexual orientation,
‘or any arbitrary basis. Where discriminatory actions have been found as a result
of a compliance review or court action, affirmative action mus@ be taken to
overcome the sffects of that discrimination.

# &rm{gj should know when Seclion 3 regulations apply and be aware of the
thrasholds which trigger compliance. Firm(s) should also know how to document
compliance with Section 3 regulations and be able to set up the proper policies,
procedures, and filing system{s)}.

C. City Reserved Rights

The City reserves the right in its sole discretion and without notice to! terminate this
REP: modify the scope of the projsct; modify the City obligations or selection criteria
and the selection process; and/or teke any other actions it desms necessary o
achisve the respective City's objectives. The consultant waives all rights to seek
legal remedies regarding any aspects of the RFP and the City's selection process,
upon the submittal of a response {o the RFF.

in consideration of the mmp@mﬁiéan and other benefits from any contract with the
¢ity, the consultant shall agree to indemnify and hold the City harmless from claims
or losses arising from, or in connaction with, all work relating to the project.

The consultant will be expected o indemnify the City, officers, employees or agents
and hold said personnel harmless from any and all claims, liabilities, obligations and
causes of action of whatever find or nature for injury to, or the death of any persons
or the damage or destruction of property during the term of the contract.

D. Rejection of Submittals

The City reserves the right o reject any or all submittals made in connection with
this offering, including not proceeding with the project. '

E. Proposals ~ City Property
Upon submission of a proposal by an inspection service entity in response to this
RFP, said proposal and any associated material shall become the property of the
City. This RFP is not a contract, nor a commitment of any sort by the City.

QUESTIONS OR CLARIFICATIONS

For general questions or clarifications regarding the contents of this Request for |
Froposals, contact
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City of Carson

Economic Development Work Group
Attention: Sheilah Thompson

1 Civic Plaza Drive, Suite 500
Carson, CA 80745

Phone: {310) 233-4800

Fax: (310) 23534832




Attachment No. 1

Residential Rehabilitation Standards Checklist

Proparty Ownen

Gataeatingrention

Bexident Marmgs 1 iferent froyo abovel

rsosstion Typs

bapanien
Propaity Addraga; Proparty Type
SED . Comdo
Ve Sonstroniad: Cansus Traci Mo, Waes ragiienic prevent foringpention”

EXTERIOR ABBESBNENY
CURBENT CONDITION
INSPECTION CHRORLISTY : REPAIRE REQUIRED / COMBENTR
Pags | Fall ] Sfvcanniugive :
GENERAL SITE CORDITIONS

Walls and Fanting

Landscaping

Fras of Debris

Accpss i unit

Refuse Disposal Ares

intarior Btairg and Dommon Halls

RESIDENCE EXTERIOR

Condition ot Foundation

Condition of Btairs/Ralls/Porches

Congdition of Hools

oot Mounted Aopliances

Sondition of Sutters

Sondiion of Extedor Burfaes

Dhrivenaray

Walkways - fresof hazards

Garage Door

Windows - Uperative / condition

Ciondition of Boreans

Exterior Doors Condition

Entry Door Locks = Mo Dbt Gt

Bacuriy Door - Ko Db Oyl

Chimney

Load-Basad Paint

Reference “Lead Paint Assessment ang Recommendations”

Are ol paintsd surfanss

14 Uity of Gargon inspegtion andd Profect Services
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CURRENT CONDITION
IHERERTION CHERKLIRT : REPAIRE REGUIRED | COMBENTS

Pasx Faft Inconciingivs

frow of detedorsted oaint?

ol do deteriorated
surfaces exoasd two Buuare
fest parroom andior is mone
than 0% of s component?

INTERIOR AGSESSMENT

CURRENT CONDITION
MEPECTION CHECKLIST : REFAIRS REQUIIRED f COMMENTS

Pags Fait %m:smcfsmw

GENERAL. ALL ROOMS

Smuoks Deteciurs

At Functioning

i ¥ ragquired instglied

Efsotricity on-all rooms

Visible Mold Conditions

Window condition

Furmniture blocking windows

Elactrioal hazards « axposed wires

KITOHEN

Elonrios Hasards

Geplunddad Qutiels

GFO

Quitlats { Swilches / Figlureg

Flosor SWET 7 Tils vondition

Walls condition

Cetiing vomdition

Stove

Oven

Refrgsrator

Cabinols & Drawers

Costimtar

Bink

Sarbags Disposal

Yigible Mold Condiions

Space for stormge of food

Space for prsparation of food

- Wagher / Dryer

Eoor condiion

Window conditinn

CLightVentilalion
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CURRENT COMDITION

WEPROTION UHERKLISY s REPAIRS REQUIRED | COMMENTE
. Pask Falt mconciusive
Reforonce “Lead Paint Assessment and
Load-Based Paint Recommendations " report prepared by stwviranmenial
consultant

Are gl painted swfaces

Hnot, do deteriorated
sutfones exoned two sousre
fesl per room andioris more

than 10% of 2 component?

DINING ROOWM

Walls / Deiling condition

Carpet § Flooring condition

Chutlets / Switches /! Potures

LightVentiiation

Refersnce “Lead Paint Assessment and
Lead-Baged Paind Becommendations” report prepared by sovironmontal
’ | ponsulten

Are gl painted surfaces
free of doteriorgted paint?

o, do deternionsted
surisces exseed o sqiare
fent per room andlor s moms
tyan 10% of s componant?

LIVING ROOM

Carpet ! Flooring condition

Walls corvdiions

Setling condition

Dogris}

Windowis) condition

Saourity

Window Dovernings wesent

Drapesy ! Binds

Dutiets { Switches § Fistures

Light/Ventilation

: : Roferonce "Lead Paint Assessment and
Load-Based Paint : Revommendations” report prepared by snvironmnments!
consuliant

Are alt painted suriscss
frae of delerorated paint?

# not, do deteriorgied
surfaces exosed o square
fout ner roor andior is mote
than 10% of 8 component™

BATHREOOM # 1 thaltway
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' CUBRRENT CONDITION .
INSPELTION CHRUMLIST REPAIRE REQUIRED / COMBENTS

Pasg Falf ngonndusive

Groundad Outieis

Elonr coverdngs

GFO

Ondleis? Switches / Fhaurss

Tk / Bhower { Enclosure in unit

Toilat i enciosed rowm in unit

Counter

YaniyCahinets

Sink ovisvatony i uni

Rirroy

Dourcondiion

Window congliion

Ventiation (Fan  window}

Visible Mold Conditions

Walls conditios

Bloor aordition

Leling condiion

Reference “Losd Paint Assessment and
Lasd-Baged Paint Recommendations” report prepared by envirommantal
' sonsulitant

L Are é%% paintad surfaces
frowof deteriorsted paint?

Hnot, do deteriorated
surfaves expead twn square
fast nor room gndior s more
than 10% of g component?

BATHROOM # 2 (Master)

Grounded Gutlets

Floor coverings

BFC

Outheta M Sudiches £ Fbdurss

Tub ¢ Shower f Enclosure in unit

Toliet inenvloged roorrin unit

Counter

Vanﬁy!@é&%n&i@

Sink oy lgvetory inunit

Rirror

Donroondition

Window condition

Yentiation (Fan Dwindow)

YVisihle Mold Conditions

Walls condiiion

Floor condition

Calling condition
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CURRENT CONDITION

INSRPECTION CHEOKLIBT REPAIRS REGUIRED CONNENTS
Pass Faif Inconnimive .
Reference “Lead Paint Assesament and
Lead-Baged Paint Recommuendations” report prepared by envivonmuental
consuliant

Are all puinted surinces
froe of deterorated pamt?

Hnol, do deteriorgied
surfaces excead o sgusne
fost per room andior is morg
than 10% of 2 component?

o,

MASTER BEDROOM No. 1 Floor Level

Floor condition

Wall condition

Cetling condition

Carpet / Flooring sondiion

Pagsage Door

Slosst Doors

Smoke Detector

Emargenoy Buiting

Window Seourity ~ Mand Ouenable

Cuttets / Sedtches { Fidures

LinhVentilation

: Reference “Lead Paint Assessment and
Lead-Bosed Paind Recommendations” report prepared by environmental
: : consuliant

Are all peinded surfaoss

# not, do deteriorgted
surfaces ssoeed W sguamn
fent per room andior s mom
than 10% of 8 component?

BEDROOW fleft ot halli Mo, 2 Floor Level

Finor congition

Wall vondition

Lailing condition

Carpst/ Flogring condifion

Fasssoe Door

Chasst Doors

Smoke Ditecior

‘Emargency Exiting

Window Seaurity - Hang Onenable

Outlsts / Switches / Fixures

Ligt/Ventilation
Reference “Leay Paint Assessment and
Lead-Based Paint Recommndations” report prepared by environmental
: sonsultant
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CURRENT CONDITION
INSPBOTION DHEOKLISY ‘ REPAIRE REQUIRED | COMMENTS
Pass Fait nsonoiusive :

Are all painted surfaces
fren of detriorated pain?

#not, do deteriorated
suriaves excead wo square
faed par roum andior s mong
thar 1% of 8 romporem’

BEDROOM right of halli Mo 3 Floor Level

Finor comgition

Wall condition

< eifing condition

Tarpet ! Fiooring condidon

Fassage Door

Closet Doors

Smoke Detertoy

Emprgensy Bxiting

Wintiow Secunity - Hand Ouenable

Oiptists 1 Bwidiches / Pigturss

LighyVentilation

Reference “Lead Paint Assessment and
Lead-Based Paint Recommendations” report prepared by environmental
consuliant

Are gl paisﬁed stirfases
frew of deteriorated pami?

¥ not, do detenorated
gurfaces exored two sauare
feot por room anlioris mom
thar 10% of 5 component?

BEOROOM (Ho 4} Floor Level

Flowr condition

Wall condlition

Celling condition

Carpst / Flouring sondition

Fassage Door

Cloget Doors

Srrmbe Delootor

Emargency Balting

Window Security - Hand Openable

Tntiets ! Bwiiches / Fidturse
LightVentiiation

) Reference “Lead Paint Assessmont and ,
Laad-Haged Paind Recommuondations” report prepared by emwmnmwwi
» consultant

Are all pointed surfaces
frow of duteriorgiad paint?

o
]
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: CURBENRT CONDITION
IEPECTIIN CHECKLIST el

REBARES REGUIRED J COMMENTS

Pass Fait nsonciusive

¥ ot do deterorated
surfaces wxcend e square
font per room anfor is more
than 10% of 5 component?

HEATING & PLUMBING

Audenuacy of Bpace Healing

Batety of Healing Equipment
Meniiiation

AIC Unlt

Aoprovable Water Supply

Blumbing -~ Waler Bupply Lines
Plambing « DrainfWasteNent Lines
Sewer Conneclion

Water Heater Cormsctly instalied

ELECTRICAL

Condition of Service Pareld
Condition of Service Drop

Funstioning Labelad Breskerg

GEFOCHon Extarior Outlsts

GENERAL HEALTH & SAFETY

Evidence of indestation
Sarbage & Dubris
Reduse Ulsposy!

interdor Alr Quality

Gite & Neighborhond conditions

Lead-based paint owner's cerfificate

6 City ot Carson inspection and Projest Services
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toertify that & property inspeciion was performed on the date indicated below, and that this assessment reprasents an
accurate appraisal of property conditions at the time of inspection:

inspectors Signature Date
Homsowner's Sgngture Dty
Homeowner's Skonaturs Date

Please attach separate sheet with any additional comments.
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' BER

I\

AN




	1.TIF (1 page)
	2.TIF (1 page)
	3.TIF (1 page)
	4.TIF (1 page)
	5.TIF (1 page)
	6.TIF (1 page)
	7.TIF (1 page)
	8.TIF (1 page)
	9.TIF (1 page)
	10.TIF (1 page)
	11.TIF (1 page)
	12.TIF (1 page)
	13.TIF (1 page)
	14.TIF (1 page)
	15.TIF (1 page)
	16.TIF (1 page)
	17.TIF (1 page)
	18.TIF (1 page)
	19.TIF (1 page)
	20.TIF (1 page)
	21.TIF (1 page)
	22.TIF (1 page)
	23.TIF (1 page)
	24.TIF (1 page)
	25.TIF (1 page)
	26.TIF (1 page)
	27.TIF (1 page)
	28.TIF (1 page)
	29.TIF (1 page)
	30.TIF (1 page)
	31.TIF (1 page)



