City of Carson
Report to Mayor and City Council

November 6, 2013
New Business Discussion

SUBJECT: CONSIBER AWARDING A CONTRACT FOR EXECUTIVE SEARCH
PROFESSIONAL SERVICES

Aot “,fiﬁ ﬂk,

Submitted v Willia W.Wynder Aép}ove@y Jac@uelyn Acosta
City Attorney Acfing City Manager

L SUMMARY

On October 3, 2013, the City issued a Request for Proposals (“RFP”) P13-09 for
City Manager Recruifing Services. The RFP had a submission deadline of
October 31, 2013 at 2:30 p.m. (Exhibit 1). The City initially distributed the RFP
to 11 executive search firms and further published the RFP on its web site (Exhibit
2).

By the appointed hour, the City Clerk’s office had received five (5) responses to
the RFP. One responding firm advised that, due to its “current workload,” it
would not be submitting a proposal (FExhibit 3).

Four (4) firms submitted written proposals for City Manager executive search
services (Exhibit 4, attaching responding proposals in alphabetical order). They
are Citigate Associates, LLC, out of Folsom, California, Colin Baenziger &
Associates, out of Wellington, Florida, The Hawkins Company, out of Los
Angeles, California, and The Novak Consulting Group, out of Cincinnati, Ohio.

Il. RECOMMENDATION
CONSIDER and PRCVIDE direction.
Il ALTERNATIVES

1. Authorize the City Attorney to negotiate a professional services agreement
with The Hawkins Company for an amount not to exceed $25,000.00 (inciuding
expenses) basis.

2. TAKE such OTHER action as the City Council deems appropriate consistent
with the requirements of law.

3. TAKE no action on this item.
Iv. BACKGROUND

On October 3, 2013, the City issued its RFP for City Manager Recruiting Services.
The RFP advised that the awarding of a contract will be based upon a review and
evaluation by the Office of the City Attorney and approval by the Carson City
Council.
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The following evaluation criteria, not listed in order of significance, were utilized
in evaluating the four (4) responding proposals:

General approach and plans to meet the requirements of the RFP as well as
overall ability to successfully complete the project within the stated schedule.

(Jualification and experience of personnel.
The Consultant’s past performance on recruitment projects of similar positions.
Total cost.

Proposers were further advised that the City anticipated awarding a [ump sum,
not-to-exceed, contract and attached the sample contract any successful vendor
would be expected to sign (Exhibit 5). Finally, the RFP advised that any final
contract scope and schedule would be negotiated with the selected vendor after the
award of contract. Importantly, the RIFP advised that its issuance did not obligate
the City to contract for the services specified herein.

Having reviewed and evaluated the proposals received, the Office of the City
Attorney 1s of the considered opinion that The Hawkins Company is the most
appropriate of the proposing vendors to be awarded the contract, but that the City
Council should authorize our office to negotiate a not to exceed $30,000.00 (and
not the $34,000.00 being proposed by this vendor) contract services agreement,

The monetary proposals from each responding vendor are as follows:

Citygate Associates, LLC _ $16,500 fee & $7,000 expenses
Colin Baenziger & Associates $20,000 fee & $750 expenses

The Hawkins Company $30,000 fee & $4,000 expenses
The Novak Consulting Group $21,750 fee & $1,600 expenses

Three of the firms have specifically warranted that, should the candidate hired for
the City Manager position leave within one (1) years of hiring, the proposing
vendors will conduct a second search at no charge to the city of Carson. Only The
Novak Consulting Group made no mention of a “warranty,” but we feel certain
that one could be negotiated with this firm if selected.

Section 2610 of the Municipal Code provides that “[pjrocurement of services of
more than $25,000 shall be approved by the City Council: (a) . .. procurement of
services of an estimated value of $25,000 or more shall require at least three (3)
written proposals.” Government Code § 4526, provides that “[n]otwithstanding
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any other provision of law, selection by a state or local agency . . . [of]
professional services . . . shall be on the basis of demonstrated competence and on
the professional qualifications necessary for the satisfactory performance of the
services required.” Price can be considered and fee information solicited, but the
award of contract may not be made solely on the basis of price alone (Gov. Code
§ 4526; see also, Swanton v. Corby (1940) 38 Cal App.2d 227, 229).

While The Hawkins Company is the highest monetary proposer, it is also an
executive search firm located in Los Angeles County. One of challenges of the
last executive search effort was the distance between the search firm and the city
of Carson. That made it difficult for the search firm to meet with each
Councilmember and to be present during the Council interviews of finalist
candidates.

The Hawkins Company also has demonstrated experience in public agency
placements in the greater Los Angeles County arca. Finally, The Hawkins
Company provided the “shortest” time-line to undertake and complete an
executive search for a new City Manager.

The City Council has repeatedly and publically expressed the importance of an

expeditious as well as comprehensive executive search effort, and the Council may
want to consider the time line proposed by The Hawkins Company which has the
hiring of a new City Manager in early March, 2014.

However, because the selected vendor works directly with and for the City
Council in this executive search process, we have attached all of the vendors’
proposals and it rests with the sound discretion of the City Council whom, of these
vendors, with which to negotiate a professional executive search agreement.

FISCAL IMPACT

Funds will need to be allocated to cover the costs of these professional services
because such funds are not presently budgeted.

EXHIBITS

1. Request for Proposals. (pgs. 4-9)

List of Vendors to Whom RFP Was Transmitted. (pg. 10)
Letter from Bob Murray & Associates. (pg. 11)

Responding Vendor (in alphabetical order). (pgs. 12-38)

ook oW

Template Consultant Services Agreement. (pgs. 39-46)



October 3, 2013

Dear Prospective Consultant:

The City of Carson, located in Los Angeles County, California, is soliciting proposals from
qualified consulting firms for City Manager recruiting services. The City is seeking a consultant
with expertise in recruiting services. The ideal firm will have experience and expertise in
executive searches in the public sector. Demonstrated experience and expertise in writing and
presenting reports for local government officials is required, including the development of
findings, conclusions and recommendations.

The enclosed Request for Proposal (RFP) describes the organization, the services needed, the
required content of the proposals, the methodology by which the proposals will be evaluated, and
other conditions and requirements.

A signed original and six copies of the proposal must be submitted to Donesia Gause, City Clerk,
Carson City Hall, 701 E. Carson Street, Carson, CA, 90745, no later than 2:30 p.m. on October
31, 2013. The proposals will be opened at that time in the office of the City Clerk.

If you have any questions about this request for proposals, please contact William W. Wynder,
City Attorney, wwynderigawattorneyvs.com or at (949) 223-1170. The RFP is also available on
the City of Carson’s website at hitp.//ci.carson.ca.us.

Sincerely,

William W. Wynder
City Attorney

ce: Honorable Mayor and Councilmembers
Jackie Acosta, Acting City Manager

Enclosures
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City of Carson
Request for Proposals —~ RFP No. P13-09
City Manager Recruiting Services

Proposed Solicitation

The city of Carson, hereinafter referred to as the “city,” is soliciting proposals for City Manager
Recruiting Services. It is the City’s intent to select an experienced Firm/Individual to recruit
candidates for the city’s City Manager position.

Qualified firms, hereinafter referred to as “Consultant(s).” which meet the requirements set forth
in this Request for Proposal are encouraged to submit proposals in response to this RFP.

Technical questions regarding this RPF should be submitted in writing and should be directed to
William W. Wynder, City Attorney, wwynder(@awattorneys.com. Phone calls will be accepted
for general questions @ (949) 223-1170. Introductions or other conversations by phone will not
be accepted.

General Information about the City

The city is part of the South Bay section of Los Angeles County, California, located less than 20
miles south of downtown Los Angeles. Carson is a culturally-diverse community that has a
population of nearly 100,000 and is 19.2 square miles in size.

Carson was incorporated as a General Law city on February 20, 1968. The city operates under
the Council-Manager form of government, with an elected Mayor, a Mayor Pro Tem, three
Councilmembers, and an appointed City Manager. The City Council meets on the first and third
Tuesday of each month, unless otherwise scheduled. Other elected city officials include the City
Clerk and City Treasurer.

The city is organized into 5 departments namely, City Administration, Administrative Services,
Public Works, Community Services, and Community Development.

The general fund budget of the city for FY 2012/13 was $65 million.

Funding and Cost

A lump sum fee shall be negotiated with the finalist. It is anticipated that the contract will be for
a not-to-exceed lump sum amount including expenses. A cost proposal is required as part the

submission. During the final selection process, the city will discuss available funds and a firm
scope of work that will meet the city’s objective within the funds available.




Schedule

The city requests all work performed under the contract be completed by the Consultant within
sixty (60) calendar days of receiving the notice to proceed. This schedule shall be negotiated and
discussed with the selected Consultant.

Consuliant Qualifications

Although the city is secking a Consultant with a general expertise in recruiting services, the ideal
firm will have experience and expertise in executive searches in the public sector. Demonstrated
experience and expertise in writing and presenting reports for local government officials is
required, including the development of findings, conclusions and recommendations.

Proposal Submission and Award

Consultant shall submit one signed original and six (6) copies of its response(s) to the RFP. All
proposals and accompanying documentation will become property of the city and will not be
_returned. Proposals submitted by fax or e-mail are not acceptable. The awarding of a contract
will be based upon a review and evaluation by City staff in consultation with the Office of the
City Attorney, and approval by the Carson City Council. Written submittals and oral
presentations, if necessary, may be utilized in selecting the most qualified proposer.

The following evaluation criteria, not listed in order of significance, will be used:
e (eneral approach and plans to meet the requirements of the RFP as well as overall
ability to successfully complete the project within the stated schedule.
¢ Qualification and experience of personnel.
s The Consultant’s past performance on recruitment projects of similar positions.
e Total cost.

The final selection, if any, will be based on that proposal which, in the opinion of city evaluators
and the Carson City Council, best meets the requirements set forth in the RFP and is in the best
interest of the city.

Proposals are due no later than Thursday, October 31, 2013 at 2:30 p.m. (Pacific Time)

There will be no “pre-bid conference™ or formal “bid opening.” Proposals received by the
deadline will be reviewed by the city and selected firms may be invited to meet with city
officials to discuss their proposal. Respondents shall allow sufficient delivery time to ensure
receipt on or before the deadline. Respondents assume the risk for the delivery method chosen.
The city assumes no responsibility for delays caused by any delivery service. All submittals and
accompanying documentation become the property of the city, become public information at the
conclusion of the recruiting process, and will not be returned.




Contracts

The city anticipates a lump sum, not-to-exceed contract that will accomplish the subject
recruitment. The final contract scope and schedule will be negotiated with the selected
Consultant. Please note terms and conditions provided in the sample contract. Consultants
should carefully review the Sample Contract to determine the stated requirements and terms. One
original copy of the submitted proposal will require an original signature.

The Consultant shall specifically stipulate that the proposal is predicated upon acceptance of all
terms and conditions set forth in this RFP. Consultant should be prepared to accept the
incorporation of their proposal into a contract resulting from this RFP. It is understood that the
proposal will become a part of the official file on this matter without obligation to the city. This
RFP does not obligate the city to contract for the services specified herein.

Timeline

This is to provide interested firms information about the schedule anticipated by the city. This is
an estimated timeline only and may change.

RFP Release Date: 03 October 2013

Proposals Due: 31 October 2013

Evaluation process completed: 30 November 2013
Interviews: (tentative, may or may not be scheduled)
Award of contract to Consultant: 03 December 2013
Work Begins: 16 December 2013

Revisions to RFP

The city reserves the right to modify this RFP and/or cancel or reissue this REP, in whole or in
part, prior to execution of a confract. In the event it becomes necessary to revise any part of the
REP, it shall be the responsibility of the interested firms to obtain a copy of the addendum. The
city shall make efforts to reach interested firms, but the responsibility shall be on the firms to
ensure that they have obtained current material.

Acceptance Period

Submittals shall be good for 60 days from the due date of proposals. Firms that take exception to
this will be considered non-responsive and will be rejected.

Rejection of Submittals
The city reserves the right, in its sole discretion, to reject any and all proposals received without

penalty and not to issue a contract as result of the RFP. The city also reserves the right, in its
sole discretion, to waive minor administrative irregularities contained in any proposal submitted.




Responsible Consultant Criteria

The city shall consider only responsible Consultants/Firms. Responsible Consultants/Firms are
those that have, in the sole, unfettered judgment of the city, the financial ability, experience,
resources, skills, capability, reliability and integrity necessary to perform the requirements of the
contract. The city may also consider references, financial stability, and any other information
available to the city. Consultants/Firms with an owner convicted within the past ten years of a
crime that impugns honesty or integrity, or with unsatisfied tax or judgment liens, are ineligible
to participate and shall not submit. The final selection, if any, will be that Consultant/Firm
which, in the opinion of the city, afier review of all submissions by staff and approval by the City
Council, best meets the requirements set forth in the RFP and is in the best interest of the city.

Obligation to Contract and Costs

This RFP does not obligate the city to enter into any contract for services specified herein. The
city will not be liable for any costs incurred by the Consultant/Firm in preparation of a proposal
in response to this RFP, in the conduct of a presentation, or any other activities related to
responding to this RFP,

Examination of RFP

The submission of a response shall constitute an acknowledgement upon which the city may rely
that the Consultant thoroughly examined and is familiar with the requirements, and has reviewed
and inspected such applicable statutes, regulations, ordinances or resolutions dealing with or
related to the services to be provided. Failure or neglect of a proposer to examine such
documents, statutes, regulations, ordinances or resolutions, shall in no way relieve the proposer
from any obligations with respect to the offer or to the contract. No claim for additional
compensation will be allowed which is based upon a lack of knowledge of the same.

Proprietary Information/Public Disclosure

Material submitted in response to this RFP shall become the property of the city. All proposals
received shall remain confidential until the contract, if any, resulting from this RFP is signed by
the city and the Consultant; thereafter the proposal shall be deemed public records as defined in
California state law.

Communication with the City

All communications regarding this RFP are restricted and may only be made through William
W. Wynder, City Attorney, as directed in the RFP. Any oral communications will be considered
unofficial and non-binding on the city. The city is not bound by information, clarifications, or
interpretations from other city officials or employees except as directed in the RFP. Consultants
should not contact any city officials or employees other than the specified city contact as directed
in this RFP. Failure to observe this requirement may be grounds for rejection of the firm’s
proposal. Interested firms may submit inquiries to the city prior to the submittal deadline.
Following submittal, the city will not receive additional requests, inquiries or information from
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“any Consultant. The only requests that the city will respond to shall be for information regarding

the anticipated award date and/or a list of companies that submitted.

Submittal Requirements

Consultant is specifically notified that failure to comply with any part of the Request for
Proposal may result in rejection of the proposal as non-responsive. All proposals must be on
eight and one-half by eleven (8 %2 x 11) inch paper. Responses are to be no more than five (5)
pages long. At a minimum, the city requires that Consultant proposals address all criteria in this
section and the Scope of Work section. Proposals shall be prepared in three (3) parts as follows:

1.

Scope of Work:

The work plan proposal must contain all work requirements necessary to accomplish the
City Manager recruitment. It will outline the proposed approach, methodology, work
plan and schedules to accomplish the task.

State and describe as completely as possible, the proposed approach, methodology, work
plan and schedules, as well as required involvement of city staff, if any.

Consultant Specifications:

The proposal must contain the following information:

General and legal information about the individual or firm, including name, legal status,
S8T or EIN Number, UBI Number, etc.

Contact information including address, telephone, email, and fax, etc.

Similar Past Experience: Demonstrated background of the firm and of key personnel with
the following:

e A list of at least three client references, including names, addresses and telephone
numbers and briefly describe the type of service (scope) required and date the
project was completed. Consultant must grant the city permission to contact all
references provided.

Cost proposal:

Identify all costs Consultant will charge for performing the tasks necessary to accomplish
the objective of the RFP. The costs must breakout all expenses expected to be billed to
the city.

Scope of Worke

1. Develop a City Manager position protile.

2. Create an advertising campaign (based on profile).

3. Recruitment of candidates (direct mail, cold calls, ete.).

4. Pre-screen candidates (may include telephone interviews, public records search,
etc.).

5. Recommend five (5) to seven (7) viable candidates based on the position profile
to the City Council.

6. Based on City Council feedback and comments, recommend at least three (3)
finalists to City Council for interview.,




CITY MANAGER RECRUITMENT SERVICES
RFP P13-09
VENDORS LIST

ALLJANCE RESOURCE CONSULTING, LLP

ATTN: SHERYILL UYEDA
400 OCEANGATE, STE,, #510
LONG BEACH, CA 90802
(562)901-076%
(562)901-3082 - FAX

BOB MURRAY & ASSOCIATES
ATTN: AMANDA SANDEIRS
1677 EUREKA ROAD, STE., #202
ROSEVILLE, CA 95661

(916) 784-9080

(916) 784-1985 - FAX

'THE DAVIS COMPANY
ATTN: MICHAEL DAVIS
555 UNTVERSITY AVE., SUITE 116
SACRAMENTO, CA 95825
(916) 562-9510, & 916/567-7510
(916) 567-9540 - EAX

THE HAWKINS GROUP
BILL HAWKINS

8939 S. SEPULVEDA BLVD., SUITE 110-216
L.OS ANGELES, CA 90045

(310) 348-8800

(925) 833-8840 - FAX

KOFF & ASSOCIATES, INC
6400 HOLLIS STREET #5
EMERYVILLE, CA 94608
(510) 658-5633

(510) 652-5633 - FAX

PECKHAM & MCKENNEY

6700 FREEPORT BLVD. STE.,203
SACRAMENTO CA, 95822

(916) 391-2233

(916) 391-2255 - FAX

RALPH ANDERSON & ASSOCIATES
HEATHER RENSCHLER

5800 STANFORD RANCH ROAD, STE. # 410

ROCKLIN, CA 95765
(916) 630-4900
(916) 630-4911 - FAX

ROBERTS CONSULTING GROUP, INC.
ATTN: NORM ROBERTS

P.O. BOX 16692

BEVERLY HILLS, CA 90209

(818) 783-7752

(818) 783-6377 - FAX

TERI BLACK & COMPANY

ATTN: TERI

4232 PASCAL PLACE

PALOS VERDES PENINSULA, CA 90274
(310) 377-2612

(310) 377-1362 - FAX

WILCOX MILLER NELSON

ATTN: KATHY
2277 FAIR OAKS BLVD.
SACRAMENTO, CA 95825
(916) 977-3700

(916) 977-3733 - FAX

WILLIAM AVERY & ASSOCIATES, INC.
3-1/2 N. SANTA CRUZ AVENUE, STE., A
LOS GATOS, CA 95030

(408) 399-4424

(408) 399-4423 - FAX
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Ocrober 14, 2013
Mr. William Wynder
City of Carson
701 Bast Carson Street
Carson, CA 90749
Dear Mr. Wynder:

Thank you for inviing Bob Muiray & Asseciates ro submir a proposal for the posiion of City
Manager. Due to out current workload, we respectfully decline your offer to submit a proposal at
this ime. Please do sot hesitate to contact us for future proposals.

Sincerely,

e

Bob Murray

T 5 phane 2167849580
LI fax Qi 7B4a- 1983

1677 Bureka Rood, Suite 202
Rosevilie, Coldornin 95641
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B FOLSOM (SACRAMENTO) MANAGEMENT CONSULTANTS &

EARCH SERVICES FOR
THE POSITION OF CITY
MANAGER FOR THE

October 30, 2013

gggm B 2250 East Bidwell Street, Suite 100 ¥ Folsom, CA 95630
(9}6)458 ’5200 Fax (916)983 2@90
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October 30, 2013

Donesia Gause

City Clerk

Carson City Hall
701 E. Carson Steet
Carson, CA 60745

RE: EXECUTIVE RECRUITMENT AND SEARCH SERVICHS FOR THE POSITION OF CITYy MANAGER
Dear Donesia Gause:

Citygate Associates, LLC is pleased {o present our proposal to provide Executive Recruitment and Search services
for the position of City Manager for the City of Carson. We believe you wiil find our firm’s experience and skill in
perforniing executive searches particularly compelling. We have prepared our 5-page propesal in conformance
with the format requested in the City’s RFP. The three requested sections are provided after a brief firm
infroduction below:

Citygate Associates, LLC, founded in 1990, is dedicated to providing executive search and recruitment services for
public secter agencies. Citygate’s mission is “The Business of Better Government.” Citygate specializes in local
government management consulting, and through our “Virtwal City Hall” model, our firm provides consuiting
services across the full array of local goverment functions. Citygate Associates has conducted nearly 300 smdies
and evaluations designed to improve the delivery of government services to communities throughout the United
States. Our vast experience with all aspects of city and county management ensures you that we have an in-depth
understanding of the challenges faced by the City of Carson. Through this extensive consulting experience, we
have expertise with writing and presenting reports for local govermment officials, particularly with the
development of findings, conclusions, and recommendations. .

Steven A. Harman will be the Project Manager for this assignment. Mr. Harman retired as Director of Human
Resources for the City of Livermore, CA and joined Citygate Associates. He has more than thirty-seven years of
public sector human resource management experience. He has conducted numerons exeeutive searches during his
career. He regularly teaches seminars and workshops in recruitment and assessment, Mr. Harman has served two
terms on the Board of Direciors for the International Public Management Association for Human Resources
(IPMA-HR), an internationa! professional association for public sector human resource professionals, and is well-
versed in the challenges of managing a professional association. Steve hoids an IPMA-CP, the highest level of
certification offered (o public sector human resource professionals. With Citygate, Steven Harman is a provider of
executive search services for the City of Los Angeles and regularly conducts recruitments for hard-to-fill and
controversial assignments,

1. SCOPE OF WORK

Citygate Associates operates on the premise that no two executive searches are the same. Fach engagement we
undertake is custom-designed 1o meet the specific and untique needs of our client.

Our approach to conducting a successful executive search for the City Manager is summarized below, and Ruily
conforms to the requested elements in the City’s RFP. For ease of reading, we have indicated the Scope of Wark




number from the RFP that each of our steps addresses. This proposal is predicated upon gcceptance of all terms
and conditions set forth in the City’s RFP. We can perform this executive search in 60 days, as requested by the
City. Upon selection, we will prepare a work schedule designed to meet the City’s needs and consistent with the
RFP. '

Needs Assessment ~ Finding the right person for a position is a matter of investing time and energy in getfing to
know and understand your organization’s strategic goals, ifs unique organizational culture, and current and future
objectives. We will invest a considerable amount of time working with the City Council and other designated
stakeholders to develop a comprehensive candidate profile, job description and applicant qualifications that
identify the key qualities necessary for superior performance on the job. Specifically, we will meet with each of the
City Council Members and others designated by the Council to obtain this information.

Proposal to Conduct an Executive Search for City Manager
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Recruitment Brochure — Citygate’s Project Manager will work closely with the City and the identified position
stakeholders to develop an effective and attractive recruftment brochure that reflects the positive values and culture
of the organization. The recruitment brochure will contain critical information ncluding a description of the
organization’s values and culture, the “ideal candidate profile,” job qualifications, compensation and benefits,
details about the application process and the recruitment schedule. A drafi recruitment brochure will be presented
to the City for review, comment and approval before publication.

Recruitment Plan — Working in close consultation with the City, we will develop a comprehensive recruitment
strategy — one that is based on the “value proposition” of the position. Bach position has a unique “value
proposition” that qualified applicants will find compelling and motivates them to apply. The “value proposition”
will be based on the positive qualities of your organization and the challenges and opportunities that the position
presents to qualified applicants. The “value proposition™ will be prominently displayed in our recruitment ads and
brochures. Based on the direction of the Contract Officer, this plan can reflect a statewide or nationwide
recruitment.

Applicant Outreach — Citygate Associates makes use of a broad range of technologies to reach a wide audience
of potential applicants. For example, we extensively use electronic mailing lists of professional associations as an
initial way to contact potential applicants. We also use a number of web sites that have proven to be an effective
source of qualified applicants in previous searches. Executive searches are also posted on our web site
{(www citygateassociates.com).

Citygate Associates is particularly sensitive to the importance of diversity and our recruitment plan will use
outreach methods to ensure we present a diverse pool of qualified applicants. We will achieve this through
extensive outreach to ethnic- and gender-based professional associations throughout the region. We will follow up
our outreach efforts with direct phone calls to potential applicants to gauge interest and to solicit applications. Our
staft has extensive local government contacts and we use those contacts in our recruitment practice, particularly in
terms of obtaining applicant referrals, A significant component of our recruitment strategy is making direct contact
with potential applicants. We will invest considerable time and energy in applicant outreach. We rely heavily on
our established industry contacts as a major source of potential applicants and referrals. The recruitment brochure
will be mailed to potential applicants and public agencies throughout the area. We will also send the brochure
electronically via e-mail to potential applicants who we contact or have been referred to us by others,

Advertisements — The Citygate Project Manager will prepare ads for placement in various media strategically
selected 10 reach a wide audience of potential applicants. The media we select to place advertisements are
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industry-specific to the City Manager position, and will include Jobs Available, ICMA, or Western Ciries. We
strongly recommend the use of web sites of professional organizations for advertising.

Prospect Identification — Each application will be carefully reviewed and the applicant’s stated qualifications will
be evaluated against the established screening criteria as Jisted in the recruitment brochure in terms of educational
qualifications, nature and type of prior work experience, record of achievements, interest and motivation for the
position, Citygate’s Project Manager will personally screen all the applications to ensure that minimum
qualifications are met and documented. The most qualified applicants are selected for fusther consideration based
on their qualifications. The selected candidates are then scheduled for a screening interview with Citygate’s Project
Manager.

The Project Manager’s interviews with the selected candidates are comprehensive, and will obtain erifical
information about their achievements, motivation, organizatioral fit, management and leadership style, as well as a
detailed review of their employment history. Inserviews are face-to-face with the Citygate Project Manager. in the
event it is not possible to conduct a face-to-face interview, Citygate’s Project Manager will conduct a telephone or
video interview.

At this stage, we will conduct a preliminary reference check on those candidates determined fo be the most
qualified. We will be sensitive of the need for confidentiality and respect the wishes of applicants regarding
contacts with their current employer if such contact potentially jecpardizes their employment.

Presentation of Prospects and Prespect Evaluation — We will provide the City’s Project Manager with a
detailed written report which includes at least five 1o seven recommended finalists, a narrative describing the
results of our extensive assessment of each recommended finalist”s work experience, skills and abilities, leadership
and management competency, and achievements. The report will include a summary of the reference checks along
with copies of the application materials. Once the City decides whom to consider further, we will coordinate and
schedule final applicant interviews, assist in developing an interview process and keep 'the finalists informed of
their status in the selection process.

Applicant Interviews - At the City’s request, we will design a final interview process. We can prepare interview
questions and rating forms. We will also notify all applicants, including the non-selected applicants, in a
professional and dignified manner.

Background Investigations of Applicants — Prior to the final appointment, Citygate Associates will coordinate
the final background check. This may include motor vehicle license check, additional reference checks,
verification of educational qualifications and a criminal conviction record check. Citygate Associates uses the
services of a third-party licensed investigatory firm to conduct background checks. We recommend this approach
because of legal requirements pertaining to the conduct of such investigations. This service is billed separately and
is not included our fees and expenses. The typical cost for this service is about $300 per candidate.

Negotiations — Citygate Associates will assist in handling delicate salary and benefit negotiations necessary to
finalize an appomtment.

Notification — Once a final appointment has been made, Citygate Assaciates will notify all applicants who were L

not selected.
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Proposal to Conduct an Executive Search for City Manages

2. CONSULTANT SPECIFICATIONS
Name: Citygate .AS.SOCia?cS,‘ I'«LC _ Telephone Number: (016} 458-5100
Legal Status: Limited Liability Corporation Email: admin@eitygateassociates.com
Address: 2250 East Bidwell St., Ste #100 Fax: (916) 983-2090

Folsom, CA 95630 LIN: 68-0447080

UBI Number: Will obtain upon selection

Firm Gualifications

When it comes {o selecting a recruitment firm we know there are many choices availabie, What sets Citygate
Associates apart is that all of our consultants have many years of executive-level public agency experience in the
areas of city and county management, public safety, commmunity development and land use planning, economic
development, and human resources. We understand the chailenges and opportunities that face public agencies, and
we bring our varied backgrounds and experiences to help you identify the best person for your job!

Unlike most other search firms, Citygate Associates’ extensive knowledge of local government through over 300
consulting engagements puts ug in the enviable position of working with some of the leading public sector
managers in the counfry. It is through our extensive and well developed industry contacts that we are able to
identify and recruit candidates that meet our client’s specific needs and expectations. Other recruitment firms tend
to rely on their databases of individuals they have recruited from other searches. Our proven methed of executive
search provides the City wiih the peace of mind knowing that candidates referred for consideration have the skilis,
competency, experience, and interpersonal abilities to ensure success on the job,

Citygate Associates is not a high volume recruitment firm; this allows us to focus our full energy and attention on
your recruitment. In fact, our highly experienced Project Manager, Steven Harman, will perform all elements of
the recruitment, providing the City with the simple assurance that we are going to fully understand and sppreciate
your organization’s culture, community values, and ensure that the recommended candidates align with, and
support, vour organization’s goals and objectives. '

Citygate's Consultant Qualifications

Steven Harman has conducted mumerous high-level executive searches while with Citygate, and during his thirty-
two year public agency human resources career. The fable below provides information regarding searches
conducted by Steven Harman. In addition, the City of Los Angeles has selected Citygate to perform three recent
recruitments (General Manager and Assistant General Manager, Information Technology Agency; Deputy
Planning Director; and General Manager for Animal Services). Citygate was requested specifically by the Mayor’s
office to perform the Information Technology Agency recruitment based off of the two previous successful
searches conducted for the City.

Mr. Harman’s resumne is provided as AHachment A,

Previous Execuiive Search Experience and References

The table below provides a listing of previous executive search experience.

Yate

| Asst General Manager of Information Technology Agency | 01713 | Gity of Los Angeles, CA
General Manager of information Technology Agency 08/12 1 City of Los Angeles, CA
Deputy Director of Planning 0911 | City of L.os Angeles, CA
Human Resources Manager 08/11 | Centrat Contra Costa Sanitary District, CA
Police Chief 04111 ¢ City of Provo, UT
Genergl Manager of Animal Services 07110 | City of Los Angeles, CA




Fire Chief 0 Kelseyvi%letection District, Kelseyville, CA
Assistant Communily Development Director 10/08 | City of Livermore, CA

Planning Manager 08/08 | City of Livermore, CA

Eublic Works Supervisor 05/08 | City of Livermore, CA

Pubiic Works Manager 0308 | City of Livermore, CA

Police Captain o2/ | City of Livermore, CA

Citygate grants the City of Carson permission to contact the following references.

City of Los Angeles, CA, Multiple Executive Searches, Maggic Whelan, General Maﬁager - Personnel,
(213) 473-9394, 700 East Temple St, #305 Los Angeles, CA 90012

City of Provo, UT, Executive Search for Police Chief, John Curtis, Mayor, (801) 852-6100, 351 West
Center Street, Provo, UT 84601

City of Livermore, CA, Multiple Executive Searches, Marc Roberts, City Manager, (925) 960-4040,
1052 § Livermore Ave, Livermore, CA 94550

3. COST PROPOSAL

Ul MMM E EHE B RS R E R B W om moeom

Cisygate Associates proposes to perform the executive search as described in this proposal for a flat fee of $16,500
plus expenses not to exceed $7.000. Expenses inciude such items as recruitment advertising, printing and postage,
supplies, and consultant’s travel costs. Expenses do not include any reimbursement for candidate travel costs,
which generally are provided directly by the agency to the candidate. Expenses also exclude fees for a third-party
background investigation. The requested breakdown of our reimbursable expenses is provided below:

) $3,500

! Brochure Printing and Maiting $1.000
Consultant Travel (3 Trips) $2,500

Reimbursable Expenses Total | $7,000

We wilt bill for one-third of the flat fee at the end of the first month, one-third of the remaining balance at the end
of the second month, and the final billing will occur at the conclusion of the project for the remaining balance. We
will bill for actual reimbursable expenses monthly. Our invoices are payable within thirty (30) days. Citygate’s
billing terms are net thirty (30) days plus two percent (2%} for day thirty-one (31) and two percent (2%0) per month

thereatter.
If the City Manager is terminated or leaves the City within one year from the date of hire, Citygate agrees to
conduct a new search to replace the City Manager at no cost.

* *® *

As President of the firm, I am authorized to. execute & binding contract on behalf of Citygate. Please feel free to
contact me at (916) 45 8-5100, ext 101 or via e-mail at ddercos@citygateassociates.com,

Sincerely,
J At s/

David C. DeRoos, MPA, CMC, President

osat to Conduct an Executive Search for City Mnager




CoOLINBAENZIGER ASSOCIATES

EXECUTIVE RECRUITING

PROPOSAL TO PROVIDE EXECUTIVE SEARCH SERVICES
TO ASSIST THE CITY OF CARSON WITHITS

CITY MANAGER RECRUITMENT

Colin Baenziger & Associates
Project Manager and Cﬂntaét Person:

Colin Baenziger (561) 707-3537
Colin Baenziger & Associates
12970 Dartford Trail » Suite 8
Wellington, FL 33414

e-mail: Colin@eb-usso.com
Fax: (888) 635-2430

woServing Cur Clients with a Personal Touch...
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COLIN BAENZIGER (8% ASSOCIATES

EXECUTIVE RECRDITING

October 28, 2013

The Honorable Mayor Jim Dear, Mayor Pro Tempore Elito M. Santarina, and Council
Members Mike A. Gipson, Lula Davis-Hoimes, and Albert Robles

¢/o Donesia Gause, City Clerk

Carson City Hall

701 Hast Carson Street

Carson, CA 90745

Dear Mayor Dear, Mayor Pro Tempore Santarina, and Council Members Gipson, Davis-Holmes,
and Robles.

We would like to thank you for the opportunity to present this proposal to assist the City in
finding its next City Manager. '

Sincerely,

(e B e

5

Colin Baenziger
Principal / Owner

Section A: Work Plan

The following outlines the process our firm will undertake:

Phase I Needs Assessment / Information Gathering

»  Meect with key officials to:

Develop a description of the ideal candidate,

Learn the issues the next City Manager will face,

Gather materials for our information and to send to potential candidates,
Understand what compensation package the City is prepared to offer, and

~ Finalize a project schedule. Our searches are always completed within 90 days of a
notice to proceed, barring circumstances beyond our control.

VYV VY




§ ASSOCIATES

EXECUTIVE RECRUITING

COLINBAENZIGER

>

Develop materials we can utilize to recruit candidates.

Phase II. Candidate Recruitment

»

Actively search for, identify, and recruit outstanding candidates who we feel are best
suited for the position.

Distribute the recroiting materials to appropriate publications and websites, including our
oW,

Consult our database of strong candidates, contact them and encourage them to apply.

E-mail the advertisement to our database of our data base of local government
professionals.

Evaluate resumes that result from our recruiting efforts and from our advertisements.

Phase IIl: Candidate Review and Selection of Finalists

>

Resumes will be screened and we will narrow the list to the eight to twelve semi-finalists
who we believe are most qualified. We will conduct preliminary background checks on
the semifinalists including internet and newspaper archive searches, phone interviews,
and written introductions prepared by the candidates

The City will then select the finalists it would like to interview, We will conduct
thorough reference and background investigations on the selected finalists. It should be
noted that, when we conduct our investigations, we do not simply accept the references
the candidates suggest, We tell the candidates whom we want to speak with.
These might include elected officials, the board attorney, and the external auditor,
representatives of the local press, community leaders, peers, and subordinate employees.
Our goal is to get comments from six to ten references. We also conduct criminal, civil,
driver license, and credit checks, and we verify employment history and education. We
believe these should be done early in the process to avoid embarrassment after a selection
has been made.

Phase IV Interviews and Selection

» We will coordinate the interview process and attend the actual interviews.

» Once the interviews are completed, we will provide any additional information the City

may wish and assist in any way the City desires in making the final determination.




COLIN BAENZIGER ASSOCIATES

EXECUTIVE RECRUITING

Phase V: Contract Negotiation

» If requested, we will provide assistance in the negotiation of a contract with the selected
candidate.

See Appendix A for a schedule outlining completion dates for the above cited work.

Section B: Warranty

Our firm offers the best warranty in the industry. We can offer it because we have confidence in
our work. Provided we conduct the full search and assuming the City selects from among the
candidates we recommend, we warrant the following:

1) We will not approach the selected candidate concerning any other position as long as
the individual is employed by the City.

2) If the selected individual leaves for any reason other than an act of God (for example,
total incapacitation or death) within the first year, we will repeat the search at no
charge. [f he/she departs during the second year for any reason other than an act of
God, we will repeat the search for the reimbursement of our expenses only.

3) If you are not satisfied with any of the candidates we present, we will repeat the search
until you are satisfied.

4) Our price is guaranteed and will not be exceeded for any reason, even if conditions
- change after the contract is executed.

Section C: Principal Staff o Be Assigned to the Recruiting Fifort

» Colin Baenziger, CEO and Principal, will serve as Project Manager,

3 Sean Baenziger, Senior Executive Vice President will serve as the Assistant Project
Manager for the recruitment effort. He will be primarily responsible for the actual
recruitment and review of candidates, primarily through networking. He will also serve
as back-up to the Project Manager.

Section D: Fee

Firm, fixed price of $20,000 and $750 for each complete background check, which
includes all expenses, except those associated with bringing the candidates for the
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EXECUTIVE RECRUITING

interviews. Bills will be rendered as the search progresses and due at the end of each

thase as indicated below:

L ST o Phase Cost
I.  Needs Analysis / Information Gathering 5 5,500
1. Recruiting 9,000
{II. Candidate Screening 2,500
IV: Coordination of Interviews and Manager Sclection 1,500
V: Contract Negotiation & Warranty 1,500
VI: Complete Background Check (Per Check) 750

E. Legal Information

Colin Baenziger and Associates is a sole proprietorship. Tax identification information is Colin
Baenziger’s personal information, and will be disclosed upon the award of contract.

Colin Baenziger & Associates

Project Manager and Contact Person:

Colin Baenziger (561) 707-3537
Colin Baenziger & Associates

F. References

1) City Manager, Tacoma, WA (population 198,400)
Contact: Mayor Marilyn Strickland at (253) 591-5100 or
Marilvn. Stricklznd@citvefiacoma.org
Human Resources Analyst Margith Baker at

{253) 573-2321 or MBaker@ci.tacoma. wa, us

CB&A was hired in late September 2011 o find Tacoma’s next City
Manager. As part of the recruitment process, we met with the nine
council members to learn their concerns, priorities and desires.

R

12976 Dartford Trail « Suite §

Wellington, FL. 33414

- e-mail: Colin@ob-asso,com

Fax: {888) 635-2430

T.C. Broadnax
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We searched the nation and developed a pool of 67 candidates, many of which were extremely
capable. " The semi-finalist pool was also diverse containing both women and minorities.
Interviews were held in early December and Mr. T.C. Broadnax, formerly an Assistant City

Manager with San Antonio, TX, was selected.

City Manager, Scotisdale, AZ (papulation 221,000)
Contact: Vice Mayor Suzanne Klapp at (480) 312-7402, or
silapp@scottsdaleaz.vov
Council Member Guy Phillips at (480) 312-2374,
or gphillins@scottsdaleaz.gov

Scottsdale retained CB&A just before Christmas, 2012 to help find
its next City Manager. We were asked to begin work in late
February 2013, We met with the Council Members and based on
what we leamed, we crafed a recruitment profile and began to
search the country for outstanding candidates. Background checks
were thorough and three finalists were sclected. Interviews occurred
on May 21% and 22 and Frirz Behring, County Manager, Pinal
County, AZ, was selected on the 22™, Four weeks later, in mid-June,
Mr. Behring was selected as American City and County Magazine’s
County Executive of the Year for his work in Pinal County.

City Manager, Miramar, FL (population 122,000)
Contact: Commissioner Yvette Colbourne at
(954) 560-5161, or
veolbourne@cimiramar.fl.us

CB&A began the search for Miramar’s next City Manager on May
13,2013, The firm conducted a nationwide search with an emphasis
on Southeast Florida. The project work included extensive screening
and background checks as well as coordinating the interview process
and negotiating the compensation package with the selected
candidate. The City selected Ms. Kathleen Woods-Richardson,

Jormerly Director of Public Works and Waste Management for

Miami-Dade County, on August 21, 2013. She will begin work on
September 9, 2013, . '

Fritz Behrinp

K.athleen Woods-
Richardson
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THE HAYWKIMIS
COMPANY

October 29, 2013

Ms. Donesia Gause

City Cierk

City of Carson

701 E. Carson Skeet
Carson, California 90745

Dear Ms. Gause:

In response to the City of Carson’s Request for Proposal (RFP No. P13-08) for City Manager Recruiting
Services, The Hawkins Company is pleased to submit our atlached proposal to partner with the City of
Carson in recruiting a City Manager. | have reviewed the RFP and | am confident of our ability 1o assist the
City with this very important executive search. We are prepared to meet all of the requirements as cuilined
in the RFP dated Gclober 1, 2013,

The Hawkins Company is exceptionally well quaiified to assist the City. Our experience in recruiting
public and private sector executives s extensive. One key factor which contributes to our suceess is our
“private sector-direct sourcing” approach in conducting public sector recruitrents, as explained in item 4 of
owr search process. We believe that the appiication of private sector recruiting sirategies helps o
distinguish us from our competition and adds value to the services we provide our clients.

We appreciate the opportunity to submit this information and look forward to the opportunity to work with
the City.

Sincerely,

Litle DS pot

Wiliam D. Hawking
President

8939 S. Sepuiveda Bivd,, Suite 110-216 = Los Angeles, California 90045 - {310) 348-8800 - {925) 833.8840 Fax

Executive Search Consuftants



EXECUTIVE SUMMARY

During the past twenty-nine years, The Hawkins Company has been instrumential in assisting client
organizations recruil and select strong ahd effective leaders. Qur approach is always to build a
strong relationship with our client and (o provide them with high guality executive search consulting
services in a manner that reflects positively on their organization. Although we maintain & large data
base of talented candidates from throughout the United States, our focus is always tailored 1o the
unigue needs of gur clients.

We are pleased with our ability to assemble teams of consultants with specific expertise and skills
that contribute to the delivery of outstanding recruitment services. The tearn's objective is to clearly
understand client needs and the candidate competencies required to ensure that we identify and
recruit “best in class” professionals. As a result, we are often requested to assist clients with their
most difficuil and challenging recruitmenis. As & result of our work experience {over 700 searches)
we maintain strong relationships with top level governmental, non-profit, education and private
seclor executives in most funciional and geographical areas. Our efforts have included racruifing top
ievel change agents and highly skited fransformational leaders {o lead oity departments/agencies
The Hawking Tompany's track record of providing quality recruiting services has resuited in 3
placemeni rate thal excseds ninely percent,

The Hawlkins Compeany's is often hired lo conduct the most challenging recruftrnents. We recantly
compteted e Superintendent of Schoois recndtraent for the Complon Unified School Uistrict. This
recrultment was conductad during the middie of a highly political school board environment in a
district that has a reputation for being lough on supsriniendents. The Hawkins Company was ableto
attract candidates with significant experience as supsrintendents and the beard ullimaitely hired an
individual who was a superiniendent of a from a smailer district and his performmance to date has
been excellent.. The Hawkins Company recrutted the current city manager in Inglewood, CA in
2010. and in 2008 the firm assisted the Mayor of Richmond, Virginia recruit the majority of his new
managemeni team which included a new Chief Administrator Officer (City Manager) and three
Deputy CAO's.

Although other firms may possess more experience in recruiting city managers, none have more
knowledge of the political landscape of urban communities like Carson; the knowledge of what it
takes to succesd as the City's top administrator; and the ability to attract candidates who will add
significant value to the City of Carson. The Hawkine Company recrulted Mr.Jerry Groomes as
Carsen's city manager.

The Hawkins Company has conducted over 700 searches for public, private, non-profit, and
educational organizations and maintains a practics of conducting no more than three assignments
at a time to ensure that our clients received a high level of service, actountability and positive
results, Finally, while most of our clienis are in Califernia, the majority of our searches are national
in scope and we have worked in most areas of the United States. Qur local presence has been
beneficial in helping to address relocation stereotypes associated with Southern California.  Qur
knowiedge of the region has proven o be a real compelitive advantage in our efforts to recruit
outstanding professionals to the greater Los Angeles area.




CITY MANAGER EXECUTIVE SEARCH PROPOSAL

1. SCOPE OF WORK

SEARCH PROCESS

1. DEVELOP A THOROUGH UNDERSTANDING AND AGSESSMENT OF THE CLIENT

This involves meeting with the City Council, Executive City Leadership and key staff to ascertain the
City’s mission, personality, and philosophy.. During this phase, a review of organizational
structures, backgrounds of executives, official and unofficial lines of authority and responsibility, are
conducted. The organization's fulure plans and programs, perceived strengths and weaknesses,
and the political climate are discussed. The siatus of potential internal candidates will also be
reviewed. Perceptions about the organization's stature and atiractiveness to potential candidates
are crudial 1o developing a good organizational profile. Advaniages and negative factors regarding
the grganization, which may aid or hinder recruftment, will ba thoroughly assessed. This initial
phase becomes the foundetion for developing a strong pardnership and effective working
redationship between tha client orpanization and The Hawkins Jompany.

2. DEVELOP A COMPREHENSIVE UNDERSTANDING OF THE POSITION

I formal discusstons with the City Council and key City stakeholders {as identified by the Council},
the personal and professional characteristics and attributes, required skills, core competencies,
qualifications, experience and priorities for the City Manager are identified. After all the stakeholder
engagements are completed, The Hawkins Company will develop a draft recruitment profile that
includes a clear description of the position duties and responsibilities, skills, competencies, key
challenges, recruitment criteria, information regarding the City and broader community and
procedures for applying. 1t is imperative that this position profile consists of realistic requirements
and experience levels, because it is the standard against which potential candidates are recruited and
evaluated. We will work with the Council to finalize the recruitment profile, develop an outreach
strategy wcluding advertisements and postings to to ensure that the opening is well publicized and
that interested individuals are abie to apply. We will also finalize the recraitment approach, work
plan and time line.

3. DEVELOP SEARCH STRATEGY AIMED AT ATTRACTING THE MOST GUALIFIED
CANDIDATES

During this phase, the objective is to accumulate a strong pool of candidates. We will work with the
Council to identify appropriate candidates. Organizations are {argeted as sources of candidates and
geographicai preferences are esiablished. We will also finalize recruitment plans and time lines.
The Hawkins Company will use various candidate solicitation methods, including direct sourcing
hased upon industry research, our candidate data bank, and contacts with appropriate professional
associations, Since individuals with the desired qualities are not usually actively looking to make a
change, they must be recruited, An effective strategy is crucial to a successful recruitment, and The
Hawkins Company works closely with the client in deveioping the search strategy.




4. EVALUATE POTENTIAL CANDIDATES

in addition to the formal advertising and mailings, The Hawlkins Compary uses a private sector-
direct sourcing approach in locating candidates who meet the position specifications and have
astablished palterns of accomplishmenis and success. Potential candidates and sources of
candidates, identified through the above methed, are actively recruited o become candidates,
and/or solicited as referral sources. We will review and acknowledge in writing ali resumes
received. Once the candidate pool is established, ali qualified candidates, both internal and external,
will be evaluated using a candidate rating instrument which is based on the job requirements for the
position. Reports are prepared and reviewed with the Counail to select the most appropriate
candidates for further consideration. These candidates are interviewed, by The Hawkins Company,
in two phases. The first phase involves a telephone interview. Based uport information obtained in
tiis inferview, a decision is made as to the most appropriate candidates for further consideration.
. These candidates will then be interviewad in perscn by The Hewking Company.

Our goal is to formulate a comprehensive understanding of their background, i.e., qualifications,
pertinent accomplishments, experience, ability to mest special needs of the position and their
interast in being considered. Additionalty, candidates are evaluated to determine their overall
suitability as 2 mamber of the City's management team, as well as their strengths and limitations. it
is our policy to conduct referenca checks, 1o inciude job performance, qualifications, and personal
history, and ascertain degree verification on all finalists, Le., professional, educational, and other
credentials. We also conduct other background investigations, t.e., ciminal record, and invesligate
ather pertinent factors as required for the recruitment,

The most gualified candidates are selected for presentation to the clienf. We will prepare a
recruitment report which will detail each candidate’'s background, experience, education and

accomplishments. Reference summaries and The Hawkins Company's professional appraisals are
also provided,

5. PRESENTATION OF FINAL CANDIDATES

The Hawkins Company will meet with the Council to discuss the most qualified candidates and
select the top 3 candidates who will be asked to have in person interviews with the Council. We will
work closely with City staff and the {inal candidates to arrange and participate in personal interviews.
In conjunction with City staff we will finalize the interview process, mcluding the location and
mterview timeframe, prepare appropriate interview questions and evaluation tools including rating
forms and the interview panel packet. Additional selection processes such as assessment centers,
psychological evaluations, and interview boards are avaiable options at no additional costs.
While the hiring decision is always the client's, we are prepared to assist with negotiations relative (0

terms and conditions of employment. We maintain a very close relationship with both candidate and
client during the offerfaccepiance period.




Overview of Froposed Tasks and Timeline

Proposed Tasks Propesed Timeline
1. | Initial meeting with Mayor and Council. Week of December §, 2013
2. | Interview other key stakeholders including Week of December §, 2043
sanior staff, community and labor leaders. -
3. | Devslopment and approval of recruiiment Waek of Decembaear 13, 2013
profile.
4. | Candidate recruitment by search consultanis. December 13, - February 7, 2014
(6 weeks}
5. | Presentation of inftial candidate report. February 14, 2014
6. | Cendidate evalyations by search consultants. February 17- February 28, 2014
7 Presentation of report on 5-7 viable candidates | Week of February 24, 2014
-t Counctl.
8. | Mayor and Council interviews top 3-5 Waak of March 3, 2014
candidales. )
9. i Mavyor and Council selects City Manager Week March 10, 2014
)
2. CONSULTANT SPECIFICATIONS

QUALIFICATIONS AND EXPERIENCE

The Hawkins Company is a sole proprietorship (Tax 1D # 95-4454894) established in 1984 by
Wiliiam D. Hawkins to provide management consulting executive search services. The Hawkins
Company focuses on achieving the staffing objectives of private, public and nonprofit clients. The
Hawkins Company has completed over 700 searches for public, private, non-profit and educational

otganizations is exceptionally weli-qualified to assist with your staffing needs for the following
reasans:

The Hawkins Company is one of the premier minority-ownied, senior level executive search firms
in the United States, and offers an unbiased professional approach in successfully completing
execulive search assignments. The Hawkins Company is located at 8939 S. Sepulveda Bivd.,
#110-216, Los Angeles, CA 90045. Mr. William Hawkins, President is the firm's principal
contact. He can be reached at 310-348-8800; 925-833-8840 (fax); email,
hill@thehawkinscompany.com

The Hawkins Company ufilizes a well-defined five step process in conducting senior level search
assignments for Fortune 500 corporations, small and medium size companies, municipalities,
public agencies, educational institutions, noaprofits and start-up organizations.

The Hawkins Company has extensive experience in working with elected cfficials, boards, top
administrators, corporale executives and human resource professicnails in designing effective
recruitment strategies.




e The Hawkins Company is sensitive 1o issues of diversity and maintains excellent relationships
with various professional organizations and associations. The Hawkins Company takes pride in
its record of promoting diversity. Members of the firm are cften quoted by major publications
regarding minority-hiring practices. Qver seventy-five percant (75%) of the firm's placements
during the past three years have been minorities and women.

¢ The Hawkins Comparny has conducted senior level recruitments for municipal governments
throughout California with emphasis on urban communities such as Oakland, San Francisco,

Inglewood, and Los Angeles. We also recruited Carson’s former City Manager, Jerome
Groomes in 1998,

PROJECT MANAGEMENT AND STAFFING

The Project Team consisis of William Hawkins, Brett Byers, Willie Tucker and Barbara Smiley. The
team has over seveniy-five (T8} years of combined axperience in researching and conducting
national executive searches. They have handled assignments from routine to highly confidential
and complex recruitments in both the private and public sectors, with a consistent commitrent to
servige, professionalism and positive resuits. Willlam Hawkins witt serve as the proiect manager and
lead consuftant.

Wiltlam D, Hawking

Wr. Hawkins is PresidentfCEC and Founder of The Hawkins Company, and has over twernty-five
{25) years of executive search experience. During the course of his search career, Mr. Hawkins has
conducted andfor participaisd inover 750 executive searches. In addition o his extensive executive
search axperience, he is an industry pioneer in diversity recruiting at senjor comorate leveis. Since
Jaunching The Hawkins Company in 1684, the firm has conducted over 600 searches for Fortune
500 Companies, govemnment agencies, non-profit crganizations, educational insfitutions and
emerging businesses. Prior to establishing The Hawkins Company, Mr. Hawkins spent nine {9)
years as a senior member of the world's largest executive search firm, Kom Femy internationat,
Nuriured In this mulli specialty, muiti-naticnal search firm, Mr. Hawkins developed speciaity-
recruiting expertise in banking, real estate and entertainment. From 1872 to 1976, Mr. Hawkins was
Senior Vice President of the National Economic Management Association, a small business
consulting firm concenirating on ecanomic development. His previous experience includes banking
and government service.

Mr. Hawkins is a graduate of Howard University and has lectured extensively on recruiting and
human resources issues nationally. He is currently listed in Who's Who for his competence and
ability to conduct recruiting assignments in a variely of industries, and holds membership in
numerous community, business and professional organizations.

CIENT REFERENCES

Piease feel free 10 contact the following client references:

e John Van de Kamp, Chair CEO Search Commitiee
The State Bar of California
213-621-6511




» James Butts, Mayor,
City of inglewood, CA
{310)412-5300

a Cami Nishita, Director of Administration

East Bay Municipal UHility District (EBMUD)
(510) 287-0107, cnishila@ebmud.com

3. COST PROPOSAL

Qur profession fee to conduct this recruitment is $30,000. Additicnally, we are reimursed for
expenses such as approved consuitant travellodging, report preparation, telephone,
postage/mailing, brochure development/printing/mailing and adveriisements. We will waive
telephone and report preparation fees.

Professional Fee and Estimated Expenses

ftem
Cost;
Professional Fae $30,000
Reimbursable Expenses (estimated): RN
- Advertisement % 1,000
Brochure Davelopment/Printingfailing 1,000
Talaphone NG
Report Preparation NC
Consuliant Travel {Est. $2.000} 2,000
Subfotal-Expenses (Not o Exceed} $ 4.000
Total $34.000

The Hawkins Company Guaramiee: Should the hired executive leave voluntarily or be discharged

for cause within a one-year petiod, we will conduct the search again for expenses only. Candidate
travel is bifled directly to the client.

Public Sector Clients: (Partial listing of public sector clienis)

City of Bellevue, Washington
City of Baltimore
. City of Carsen
City of Compton
City of Kansas City, Missouri
City of Los Angeles
City of Oakland
City of Pasadena
City of Richmond, Virginia
City of San Diego
City of San Jose
County of Alameda
County of San Diggo
Brooklyn Public Library
East Bay Municipal Utility District
Las Vegas Valley Water District

City of Benicia

City of Bellevue, WA

City of Citrus Heights

City of inglewood

City of Long Beach

City of Lynwood

City of Oceanside

City of Richmond, California

City of Sacramento

City and County of San Francisco
City of Seattie

County of Contra Costa
Altanta-Fulton County

Dallas Area Rapid Transit District Authority
Las Vegas Housing Authority
Long Beach Water Department




City of Carson

City Manager Recruiting Services

October 31, 2013

the NOVAK

Consulting Group




Consulting Group

October 31, 2013
Ms, Donesia Gause
City Clerk
Carson City Hall
701 East Carson Street
Carson, CA 90745

Dear Ms. Gause:-

The mission of The Novak Consuiting Group is to strengthen orgenizations, for those
they serve and those who work in them. We are dedicated to providing management
consulting services to iocal government and non-profit organizations across the country,
The firm was originally established as Public Management Partners in 2001, a firm
specializing n local government consulting and executive search services in the Midwest.
Since then, we have been providing our clients across the country with the very best
thinking and execution in executive search and management consulting.

We are pleased to submit this proposal for City Manager Recruiting Services to the City
of Carson. Qur project team for Carson is comprised of skilled professionals, seasoned in
locai government management with search experience across the country. Our team
has had significant success working with similar organizations to identify and retain ideal
candidates who meet each organization's unlgue set of needs and expectations. We are
confident our approach will result in a successful leader for the organization.

Our firm has the necessary staff, expertise, resources, and abilitles to conduct this
recruitment and provide exceptional service to the City of Carson. We are a national,
women-owned firm, with employees who have served as leaders in some of the best
local governments across the country. Our clients receive personal service from our
consultants. Qur mission is to strengthen communities, and we do this by helping them
find the best ieaders to help move their communities forward, Please contact me at
(513) 309-0444, fax (513) 221-3100 or jnovak@thenovakconsultinggroup.com should
you have any guestions.

Sincerely,

PN

Julia D, Novak
President

R e



When organizations need to fill key positions, they twmn to The Novak Consulting Group and
benefit from this guiding principle: meaningful hiring involves finding the right employee and
preparing them for ongoing suceess, The Novak Consulting Group’s approach to our executive
search services is comprised of three key phases:

L. Inguiring, Understanding, and Defining

Each of our dients has a unique culture and set of objectives. Because selecting the right
individua! Is critical to success, we begin our relationship by conducting a needs assessment
to identify the specific benchmarks the search must accomplish. We will identify
qualifications and reguirements, as well as map out the new hire’s six to twelve month
goals, so both our client and the employee remain on the same track for success. We will
build an accurate position profile; thus ensuring we atract the right people for the position.

2. Candidate Search and Evalustion

To reach the right candidates, The Novak Consulting Group customizes each search process
to fit the client’s needs. Often, the professionals who best fit an open position are already
employed and not searching for a traditional job posting. So, we leverage our extensive,
diverse professional netwerk to attract the best talent nationwide. Once the right candidates
are found, we help manage the hiring process from interviews to background checks. Qur
in-depth service empowers clients to achieve their goals at every step.

3. SBupporting Success

We support the top candidate’s long-term success by creating a goais-driven work plan
actionable from day one. Many firms focus solely on finding gualified applicants, leaving the
client on their own once the position s filied. Our team, however, uses the objectives
gathered during the inquiry stage to prepare new hires for their first year. Six to eight
weeks after their placement, we follow up to ensure continued progress, productivity, and
satisfaction for the employee and our dient.

We take a tailored, goals-based approach to each recruitment. By looking beyond the hiring
process, our holistic view ensures that each candidate will fit the role, as well as the
organization. In the end, we are not just looking for a successful professional; we are finding
the right employee to be successful in their new position long after they are hired,

Cur exerutive recruitiment and management consulting experiences have afforded us the
opportunity to work with clties and counties across the country and provided us with a wide
national network. Through our connections, we are able to identify a broad diversity of
qualified candidates in terms of race and ethnicity, gender, jurisdiction size, complexity of
organization, and region of the country. We tailor our recruitment to each client. In three
recent city/village manager recrultments, African-American females were selected. We have
also been successful in other organizations at identifying a candidate pool that is racially,
ethnically, and gender diverse, We advertise in national publications that target minorities and
women, including the National Forum of Black Public Administrators and the International
Hispanic Network. We also work to identify qualified veterans and qualified candidates with
disabilities.




Task 1 - Develop Candidate Profile

The Novak Consulting Group will begin this engagement by developing a clear picture of the
ideal candidate for the City Manager. We will begin by speaking with each member of the City
Council individually prior to meeting with the governing body as a whole. It is important to
recognize the individuat expectations of each elected official, in addition te learning the shared
goals for a new City Manager. We will meet with the governing body together to learn about
the expectations and desires for the position, We will discuss not just the technical skills
needed to do the job, but also what makes for the right organizational fit, in terms of traits and
experiences, in the ideal candidate. Additionally, we will also discuss the process for soficiting
input from the public and City staff.

Based on the information learned from our meetings and input gathered, we will develop a
recruitment plan that includes California and targeted recruitment focus areas, in addition to a
national search. We will also prepare a position profile that is unigue to Carson. The profile will
identify the organization's needs, the strategic challenges of the position, and the personal and
professional characteristics of the ideal candidate. This document drives the recrutment. it
focuses our efforts on the most capable candidates, and it heips us fo persuade candidates to
pursue the position, :

We will also develop twelve month organizational goals for the successful candidate after
consultation with the City Council. These goals will ensure that: the applicants know what will
be expected of them should they be hired; Carson has thought about what they want the person
to accomglish in the first year; and the successful candidate can hit the ground running with a
work pian as socn as helshe starts. Once drafted, we will review the recruitment plan, position
profile, and twelve month goals with the City Councit. Modifications will be made as necessary
pefare recruitment begins. :

Once the City Council has reviewed the recruitment plan and the position profile, The Novak
Consulting Group will prepare and place advertisements. These will be placed in state and
national publications and online sites to attract candidates from California and the rest of the
country, including targeted areas. This will be a national search, but targeted at those key
areas identified in the recruitment plan.

As soon as the profile and advertisements have been completed, we will begin the process of
actively and aggressively marketing the position and identifying quaiified candidates for
assessment. The process will identify target networks and organizations, such as International
City/County Management Association (ICMA), other state manager and assistant groups, as well
as communication techniques for reaching those who would be outstanding candidates and
those who could recommend candidates to contact for the position. We will also ask you for
names of individuals or organizations that might employ individuals whom you think would
rake outstanding candidates for the position,

Our project team members have led recruitments across the country and worked in municipal
governments. Our team will utilize their professional connections, our database, and direct
outreach to find qualified candidates. We have extensive experience working with many
jurisdictions across the country and have developed a national network which will help us
identify a strong field of candidates from which to choose. Our targeted approach will include
use of emails, phone calls, and social media.




The Novak Consulting Group will serve as the clearinghouse for all appiications. As they are
received, we will acknowledge each application and keep prospective applicants aware of the
status of the process.

Task 3.— idate Selecti

We will screen each application against the position statement and first year goals and select a
grouping of preliminary candidates to review with the City Council. We will conduct in-person
or phone conversations with the semi-finalists to learn more about their interest, qualifications,
and experience for this position and then prepare a written summary of these candidates to be
shared with the City. We wili then meet with the City Council to review the entire list as well as
the top five to seven candidates that have the requisite skills and qualities needed for succass In
your position. Based on our conversation, we will finalize a list of approximately three
candidates to invite for In-person interviews.

Each person you wish to interview will then be contacted again by The Novak Consulting Group.
We will speak with candidates’ references to confirm the strength of their credentials for the
position. We will also review published information found in search engines, media, and sociat
media. We will prepare an interview book that contains information about each of the
candidates to be interviewed. We will facilitate the interview process and will provide materials’
for the (ity, including interview questions. Expenses for transportation and lodging of
candidates will be borne by the City of Carson.

The selection of the top candidate for City Manager is for the City Council. We can help you
make a well-informed choice by framing what we have learned about the candidates in the
cortext of the position and its requirements, We can ailso help you with the employment
agreement, particularly in discussing compensation reguirements with the preferred candidates.
We will provide you with information about best practices in employment agreements and
- compensation, We will have obtained information on the candidate’s salary history and can
provide information about compensation packages for similar positions in the market area, We
will assist the City, as desired, in the negotiation process. At the close of the search, afl
applicants will be notified of the results. Those who helped you in the process will be thanked
for their contribution to a successful effort.

Additionally, The Novak Consulting Group will contact the successful candidate at various
intervals during his/her first year on the job. We will falk with them about their progress
toward implementation of the goals that were established for this position at the beginning of
the process.

The Novak Consulting Group is a women-owned firm led by President Julia Novak, The firm is

staffed with local government professicnals, including full-time associates and subject matter

spedialists, Qur consuitants have significant, direct experience as local government

management professionals. The firm meets a wide range of needs, consulting with

governments in the areas of executive search, financial planning, organizational assessments,

strategic planning, executive coaching, and more. The firm's FEIN is 26-3977506 and all
contact information is on the cover letter,




Catherine Tuck Parrish, our Executive Search Practice Leader, will serve as project manager for
this search. Catherine has more than 20 years of experience in serving local governments, in
direct service or as a consultant, Most recently, as Deputy City Manager she oversaw all
Human Resources functions in the City of Rockville, Maryland, and was involved in the
recruitment and hiring of many of Rockville's 500+ employees, In addition to the searches listed
below, Catherine has assisted in search services for two cabinet-level positions in the City of
Harrisburg, Pennsylvania: Chief of Fire and Business Administrator. Additionally, she has
conducted searches for a CEO and muitiple department-head level positions in the non-profit
sector. She has also facilitated elected official and department goal-setting sessions.

Julia Novak, President, will assist. From 2003 to 2009, Julia served as a Vice President for a
national consuiting firm. Julia has more than 25 years of experience working with and for local
governments, She is a consultant, trainer, and facilitator who has worked with numerous
organizations and community groups. During her local government career, she worked in Fort
Coltins, Colorado; Lexington, Massachusetts; Rockville, Maryland; and was City Manager of Rye,
New York. Gus Caravalho will support Catherine and Julia in the recruitment by gathering
salary comparison data, assisting with the recruitment brochure and advertisements, and
compiling applicant data. Gus has provided support for multiple executive searches for the firm.

The following is a list of similar recent searches completed by The Novak Consulting Group,

City of Cleveland Heights, Ohio — £d Kelley, May
City Manager 490 Severance Circle, Cleveland Heights, OH
(216) 291-4756  mayorkellev@clvhis.com
City of Sandusky, Ohio ~ John Hamilton, Mayor
City Manager 222 Meigs St., Sandusky, OH
{419) 515-8351 ihamilton@d.sandusky oh.us
Town of Sykesville, Maryland -~ Mike Miller, Mayor
Town Manager 7547 Main Street, Sykesville, MD
(410) 795-8959 mmiiller@sykasvitle net
Town of Garrett Park, Maryland - Peter Benjamin, Mayor
Town Manager 4600 Waverly Avenue, Garrett Park, MD
(301) 933-7488 peter.gpmayor@yverizon.net
City of Shoreline, Washington — Julie Thuy Underwood, City Manager

Administrative Services Director 17500 Midvaie Avenue N, Shoreline, WA
{206} 801-2213 junderwood@shorelinewa.goy

City of Westerville, Ohio - David Collinsworth, City Manager
Finance Director & Deputy Director | 21 S. State 5t., Westerville, OH
of Planning and Development (614) 901-6400 david.collinsworth@westerville.org
City of Lancaster, Texas ~ Opal Mauldin-Robertson, City Manager
Assistant City Manager 211 N. Henry St., Lancaster, TX
{972} 218-1304 grobertson@iancaster-i.com
City of Aberdeen, Maryland - Doug Miller, City Manager

Police Chief and Director of APG | 60 N, Parke St., Aberdeen, MD
Privatization (P.E.) (410) 272-1600  dmiller@sberdesn-md.org




City of Novl, Michigan -
Assistant City Manager

Clay Pearson, City Manager
47175 West 10 Mile Rd., Novi, MI 48375
(248) 347-0420 cpearson@citvaineviorg

City of Peoria, Arizona -
Human Resources Director

Susan Thorpe, former Peoria Assistant City Manager
City of Corpus Christi, 1201 Leopard 5t., Corpus
Christi, TX 78401

(361) 826-3232 sthorpe@ccioxas,.com

Town of La Plata, Maryland
Police Chief

Michelle Miner, Assistant Town Manager
305 Queen Anne St. La Plata, MD 20646
{301) 934-8421 mminer@iownofiapiata org

The following is a list of searches currently being conducted by The Novak Consulting Group.
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City of Shoreline, Washington ~ City Manager

City of Rehoboth Beach, Delaware — City Manager

City of Portsmouth, Ohio ~ City Manager

City of Dublin, Ohio — Public Services Director

City of Gaithersburg, Maryland — Director of Public Works
Loudoun County, Virginia — Diractor of Economic Development
City of Lancaster, Texas ~ Director of Finance

The total, not-to-exceed fee to complete the City Manager recruitment as outlined In this
- proposal is $21,750. This total fixed price includes our cost for professional services ($16,200)
as well as all related expenses for The Novak Consulting Group, such as travel, food, lodging,
mileage, brochure, printing, and other miscellaneous expenses ($5,550).

Included in the fixed fee are all expenses for the recruitment brochure and background checks
for up to three finalists. Advertising (estimated at no more than $1,600) will be direct billed for
the actual costs with no markup. Travel for finalists” interviews will also be borne by the City.

1t is our practice to invoice clients monthly based on completion of tasks in the scope of work.



CITY OF CARSON
CONTRACT SERVICES AGREEMENT FOR
EXECUTIVE SEARCH SERVICES

This CONTRACT SERVICES AGREEMENT (herein "Agreement") is made and
entered into this day of December 2013, by and between the CITY OF CARSON, a
general law city & municipal corporation, (herein "City") and , a
(herein "Consultant").

NOW, THEREFORE, the parties hereto agree as follows:
1.0 SERVICES OF CONSULTANT

1.1 Scope of Services. In compliance with all of the terms and conditions
of this Agreement, the Consultant shall perform the work or services set forth in the "Scope of
Services" attached hereto as Exhibit "A" and incorporated herein by reference. Consultant
warrants that all work and services set forth in the Scope of Services will be performed in a
competent, professional and satisfactory manner.

1.2 Compliance With Law. All work and services rendered hereunder shall
be provided in accordance with all ordinances, resclutions, statutes, rules, and regulations of
the City and any Federal, State or local governmental agency of competent jurisdiction.

1.3 Licenses, Permits, Fees and Assessments. Consultant shall obtain at its
sole cost and expense such licenses, permits and approvals as may be required by law for the
performance of the services required by this Agreement.

206  COMPENSATION

2.1 Confract Sum. For the services rendered pursuant to this Agreement,
Consultant shall be compensated in accordance with the "Schedule of Compensation”
attached hereto as Exhibit "B" and incorporated herein by this reference, but not exceeding
the maximum contract amount of Thousand Dollars (§  ,000.00)
("Contract Sum").

2.2 Method of Payment. Provided that Consultant is not in default under
the terms of this Agreement, Consultant shall be paid pursuant to the schedule listed on
Exhibit "B".

2.3 Availability of Funds. This Agreement is valid and enforceable only if
sufficient funds are made available by the City Council of the City for the purposes of this
Agreement. The availability of funding is affected by matters outside the City’s control,
including other governmental entities. Accordingly, the City has the option to void the whole
Agreement or to amend the Agreement to reflect unanticipated reduction in funding, for any
reason.

01007-0004/88694.01



30 COORDINATION OF WORK

3.1 Representative of Consultant. is hereby designated
as being the principal and representative of Consultant authorized to act in its behalf with
respect to the work and services specified herein and make all decisions in connection
therewith.

3.2 Contract Officer. Willlam W. Wynder, City Attorney, is hereby
designated as being the representative the City authorized to act in its behalf with respect to
the work and services specified herein and make all decisions in connection therewith
("Contract Officer"). The City Manager of City shall have the right 1o designate another
Contract Officer by providing written notice to Consultant.

3.3 Prohibition Against Subcontracting or Assignment. Consultant shall
not contract with any entity to perform in whole or in part the work or services required
hereunder without the express written approval of the City. Neither this Agreement nor any
interest herein may be assigned or transferred, voluntarily or by operation of law, without the
prior written approval of City. Any such prohibited assignment or transfer shall be void.

3.4 Independent Contractor. Neither the City nor any of its employees
shall have any control over the manner, mode or means by which Consultant, its agents or
employees, perform the services required herein, except as otherwise set forth. Consultant
shall perform all services required herein as an independent contractor of City and shall
remain under only such obligations as are consistent with that role. Consultant shall not at
any time or in any manner represent that it or any of its agents or employees are agents or
employees of City.

46  INSURANCE AND INDEMNIFICATION

4.1 Insurance. The Consultant shall procure and maintain, at its sole cost
and expense, in a form and content satisfaciory to City, during the entire term of this
Agreement including any extension thereof, the following policies of insurance:

(a) Comprehensive General Liability Ingurance. A policy of
comprehensive general hability insurance written on a per occurrence basis in an amount not
less than either (1) a combined single limit of $500,000.00 or (ii) bodily injury limits of
$250,000.00 per person, $500,000.00 per occurrence and $500,000.00 products and
completed operations and property damage limits of $100,000.00 per occurrence and
$100,000.00 in the aggregate.

(by  Worker's Compensation Insurance. A policy of worker's
compensation insurance in such amount as will fully comply with the laws of the State of
California and which shall indemnify, insure and provide legal defense for both the
Consultant and the City against any loss, claim or damage arising from any injuries or
occupational diseases occurring to any worker employed by or any persons retained by the
Consultant in the course of carrying out the work or services contemplated in this Agreement.




(c) Automotive Insurance. A policy of comprehensive automobile
liability insurance written on a per occurrence basis in an amount not less than either (i)
bodily injury liability limits of $250,000.00 per person and $500,000.00 per occurrence and
property damage liability limits of $100,000.00 per occurrence and $250,000.00 in the
aggregate or (i1) combined single limit liability of $500,000.00. Said policy shall include
coverage for owned, non-owned, leased and hired cars.

(d) Professional Liability Insurance. A policy of professional
liability insurance in an amount not less than $1,000,000.00 per claim with respect to loss
arising from the actions of Consultant performing professional services hereunder on behalf
of the City.

All of the above policies of insurance shall be primary insurance and shall name the
City, its officers, employees and agents as additional insureds. The msurer shall waive all
rights of subrogation and contribution it may have against the City, its officers, employees
and agents and their respective insurers. All of said policies of insurance shall provide that
said insurance may not be amended or cancelled without providing thirty (30) days prior
written notice by registered mail to the City. In the event any of said policies of insurance are
cancelled, the Consultant shall, prior to the cancellation date, submit new evidence of
insurance in conformance with this Section 4.1 to the Contract Officer. No work or services
under this Agreement shall commence until the Consultant has provided the City with
Certificates of Insurance or appropriate insurance binders evidencing the above insurance
coverages and said Certificates of Insurance or binders are approved by the City.

CANCELLATION:

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, THE ISSUING COMPANY
SHALL MAIL THIRTY (0)-DAY ADVANCE WRITTEN NOTICE TO
CERTIFICATE HOLDER NAMED HEREIN.

[to be initialed]

Consultant Initials

The Consultant agrees that the provisions of this Section 4.1 shall not be construed as
limiting in any way the extent to which the Consultant may be held responsible for the
payment of damages to any persons or property resulting from the Consultant's activities or
the activities of any person or persons for which the Consultant is otherwise responsible.

The insurance required by this Agreement shall be satisfactory only if issued by
companies qualified to do business in California, rated "A" or better in the most recent edition
of Best Rating Guide, The Key Rating Guide or in the Federal Register, and only if they are
of a financial category Class VII or better, unless such requirements are waived by the Risk
Manager of the City due fo unique circumstances.

4.2 Indemmification. Consultant agrees to indemnify the City, its officers,
agents and employees against, and will hold and save them and each of them harmless from,
any and all actions, suits, claims, damages to persons or property, losses, costs, penalties,

-
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obligations, errors, omissions or liabilities, including paying any legal costs, attorneys fees, or
paying any judgment (herein "claims or liabilities") that may be asserted or claimed by any
person, firm or entity arising out of or in connection with the negligent performance of the
work or services of Consultant, its agents, employees, subcontractors, or invitees, provided for
herein, or arising from the negligent acts or omissions of Consultant hereunder, or arising
from Consultant's negligent performance of or failure to perform any term, provision,
covenant or condition of this Agreement, but excluding such claims or liabilities to the extent
caused by the negligence or willful misconduct of the City.

50 TERM

5.1 Term. Unless earlier terminated in accordance with Section 5.2 below,
this Agreement shall continue in full force and effect.

5.2 Termination Prior to Expiration of Term. Either party may terminate
this Agreement at any time, with or without cause, upon thirty (30) days’ written notice to the
other party. Upon receipt of the notice of termination, the Consultant shall immediately cease
all work or services hereunder except as may be specifically approved by the Contract
Officer. In the event of termination by the City, Consultant shall be entitled to compensation
for all services rendered prior to the effectiveness of the notice of termination and for such
additional services specifically authorized by the Contract Officer and City shall be entitled to
reimbursement for any compensation paid in excess of the services rendered.

6.0 MISCELLANEOUS

6.1 Covenant Against Discrimination. Consultant covenants that, by and
for itself, its heirs, executors, assigns and all persons claiming under or through them, that
there shall be no discrimination against or segregation of, any person or group of persons on
account of race, color, creed, religion, sex, marital status, national origin, or ancestry in the
performance of this Agreement. Consultant shall take affirmative action to ensure that
applicants are employed and that employees are treated during employment without regard to
their race, color, creed, religion, sex, marital status, national origin or ancestry.

6.2 Non-lability of City Officers and Employees. No officer or employee
of the City shall be personally liable to the Consultant, or any successor in interest, in the
event of any detfault or breach by the City or for any amount which may become due to the
Consultant or to its successor, or for breach of any obligation of the terms of this Agreement.

6.3 Conflict of Interest. No officer or employee of the City shall have any
financial interest, direct or indirect, in this Agreement nor shall any such officer or employee
participate in any decision relating to the Agreement which affects his financial interest or the
financial interest of any corporation, partnership or association in which he is, directly or
indirectly, interested, in violation of any State statute or regulation. The Consultant warrants
that it has not paid or given and will not pay or give any third party any money or other
consideration for obtaining this Agreement. When requested by the Contract Officer, prior to
the City’s execution of this Agreement, Consultant shall provide the City with an executed
statement of economic interest.




6.4  Notice. Any notice, demand, request, document, consent, approval, or
communication either party desires or is required to give to the other party or any other person
shall be in writing and either served personally or sent by prepaid, first-class mail, in the case
of the City, to the attention of the Contract Officer, CITY OF CARSON, 701 East Carson
Street, Carson, California 90745, and in the case of the Consultant, to the person at the
address designated on the execution page of this Agreement.

6.5 Interpretation. The terms of this Agreement shall be construed in
accordance with the meaning of the language used and shall not be construed for or against
either party by reason of the authorship of this Agreement or any other rule of construction
which might otherwise apply.

6.6  Integration: Amendment. It is understood that there are no oral
agreements between the parties hereto affecting this Agreement and this Agreement
supersedes and cancels any and all previous negotiations, arrangements, agreements and
understandings, if any, between the parties, and none shall be used to interpret this
Agreement. This Agreement may be amended at any time by the mutual consent of the
parties by an instrument in writing.

6.7 Severability. In the event that part of this Agreement shall be declared
invalid or unenforceable by a valid judgment or decree of a court of competent jurisdiction,
such invalidity or unenforceability shall not affect any of the remaining portions of this
Agreement which are hereby declared as severable and shall be interpreted to carry out the
intent of the parties hereunder unless the invalid provision is so material that its invalidity
deprives either party of the basic benefit of their bargain or renders this Agreement
meaningless.

6.8 Waiver. No delay or omission in the exercise of any right or remedy by
a nondefaulting party on any default shall impair such right or remedy or be construed as a
waiver. A party's consent to or approval of any act by the other party requiring the party's
consent or approval shall not be deemed to waive or render unnecessary the other party's
consent to or approval of any subsequent act. Any waiver by either party of any default must
be in writing and shall not be a waiver of any other default concerning the same or any other
provision of this Agreement.

6.9 Attorneys' Fees. If either party to this Agreement is required to initiate
or defend or made a party to any action or proceeding in any way connected with this
Agreement, the prevailing party in such action or proceeding, in addition to any other relief
which may be granted, whether legal or equitable, shall be entitled to reasonable attorneys'
fees, whether or not the matter proceeds to judgment.

6.10  Corporate Authority. The persons executing this Agreement on behalf
of the parties hereto warrant that (i) such party is duly organized and existing, (ii) they are
duly authorized to execute and deliver this Agreement on behalf of said party, (iii) by so
executing this Agreement, such party is formally bound to the provisions of this Agreement,
and (iv) the entering into this Agreement does not violate any provision of any other
Agreement to which said party is bound.




IN WITNESS WHEREOQOF,

as of the date first wriiten above.

the parties have executed and entered into this Agreement

CITY:

CITY OF CARSON,
a municipal corporation

City Manager
ATTEST:
City Clerk
APPROVED AS TO FORM:
ALESHIRE & WYNDER, LLP
City Attorney
CONSULTANT:
By:
Name:
Title:
By:
Narme:
Title:
Address:
Telephone:




EXHIBIT "A"

SCOPE OF SERVICES

Consultant shall meet with each of the City's City Council members to discuss the ideal candidate
and the specific job requirements for the position of the City Manager. Consultant shall then
endeavor to find the best qualified individuals that meet the City Council's approved candidate
profile for the position of City Manager.

The Contract Officer will direct Consultant whether the City Manager recruitment shall be a
statewide or nationwide recruitment. Consultant shall place advertisements in publications and
websites such as Jobs Available, ICMA and Western Cities for the City Manager. Consultant shall
develop the advertisements and coordinate printing in the selected publications.

Consultant shall actively seek out individuals with superior qualifications and solicit their interest in
working for the City. Consultant shall receive, acknowledge, and review all resumes. A
preliminary screening process will narrow the list to a designated number of individuals
representing the highest caliber of candidates for the position. These lists will be reviewed with the
City Council and a short list of candidates will be selected for the respective recruitment,

The top finalists for the position will then be interviewed by the City Council. Consultant shall
undertake background investigations on the top candidates and assist in employment negotiations
with the new City Manager. Throughout this process, Consultant shall provide progress reports and
confer with the City Council and the Contract Officer.

Consultant will run the advertisements for the City Manager and solicit potential candidates during
the months of January, 2014, and February 2014, with a proposed closing date for resumes of
approximately March 1, 2014,




EXHIBIT "B"

SCHEDULE OF COMPENSATION

Consultant shall undertake the executive search for the City Manager position for a flat fee of
$_.000.00 total, including expenses related to travel, advertising, brochures and conducting
background checks.

Consultant shall be paid 25% after commencement of the recruitment process. The balance of the
Contract Sum shall be paid once the City has approved contracts for its new City Manager. If the
City Manager is terminated or leaves the City within one year from the date of hire, Consultant
agrees that it shall conduct a new search to replace the City Manager at no cost to the City.
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