City of Carson
Report to Redevelopment Agency

January 18, 2011
New Business Discussion

SUBJECT: CONSIDER ADOPTION OF THE FY 2010/11 REDEVELOPMENT AGENCY
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BUDGET, RESOLUTION NO. 11-02
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At a workshop on December 14, 2010, the updated five-year budget projections
for the Carson Redevelopment Agency were reviewed and discussed. At the
workshop, staff and the Agency Board discussed a few changes and/or corrections
that needed to be made to the five-year projections. Those changes have been
made and are highlighted in blue on the five-year budget worksheets. The Carson
Redevelopment Agency budget is now ready for adoption.

RECOMMENDATION
TAKE the following actions:
1. REVIEW and DISCUSS the FY 2010/11 Redevelopment Agency budget.

2. WAIVE further reading and ADOPT Resolution No. 11-02, “A
RESOLUTION OF THE REDEVELOPMENT AGENCY OF THE CITY OF
CARSON, CALIFORNIA, ADOPTING THE FY 2010/11
REDEVELOPMENT  AGENCY BUDGET AND  APPROVING
APPROPRIATIONS FOR THE 2010/11 FISCAL YEAR.”

ALTERNATIVES
TAKE any other action the Agency deems appropriate.
BACKGROUND

Staff has prepared the updated five-year budget projections for the Carson
Redevelopment Agency. These projections cover the current fiscal year
(FY 2010/11) and the subsequent four fiscal years (FYs 2011/12 through
2014/15). These five-year budget projections include all estimated revenues and
projected expenditures (known at this time), including the capital projects
approved in the S-year Capital Improvement Program (CIP). These projections
were reviewed at a budget workshop on December 14, 2010. At that workshop, a
few changes to the budgets were discussed. Those changes, plus a few added by
staff, have been made and are included in the projections that are being presented

- tonight for adoption. When looking at the attached budget projection worksheets,

please note that the FY 2010/11 budgets are highlighted in yellow and the blue
highlights indicate items that have been changed since the budget workshop on

q.



City of Carson Report to Redevelopment Agency
January 18, 2011

December 14",

As the Agency Board is aware, during 2010 the Agency went through the
amendment process in order to merge all three project areas together. Therefore,
the S-year budget projections are being presented as one project area, with all the
revenues and expenditures from Project Area No. 1, the Merged & Amended
Project Area and Project Area No. 4 all combined together. In addition, there is a
separate budget for the Low/Mod Housing Fund.

Combined Project Area (Exhibit No. 3)

For FY 2010/11, it is anticipated that $25.3M of tax increment revenue will be
generated in the Combined Project Area. Additional revenues are projected to
include $1.3M in interest earnings, $201K in interest on loans receivable, and
$433K in rental income. Therefore, total revenues for the Combined Project Area
for FY 2010/11 are estimated to be approximately $27.3M.

Total expenditures for FY 2010/11 in the Combined Project Area are budgeted at
$70.5M. This total includes operating expenditures (mandatory costs) of $31.7M
and $38.8M of project expenditures. Operating expenditures (mandatory costs)
include items such as staff costs, administrative costs, the required 20% set-aside
for low/mod housing, debt service payments, pass-through payments, the annual
reimbursement to the general fund and required Owner Participation Agreement
(OPA) and/or Diposition and Development Agreement (DDA) payments. Staff
costs of $2.8M cover the salary and benefit costs for the 23.93 full-time positions
that are charged to the Combined Project Area. In total, 29.05 full-time positions
are directly charged to the Redevelopment Agency. Administrative costs of
$2.3M are estimated to be needed for FY 2010/11 to cover the cost of legal fees,
consultants, administrative fees paid to the county of Los Angeles, office supplics,
rental fees for the Agency offices, and other day-to-day operating costs.
Additional operating expenditures budgeted include $5.1M for the required 20%
set-aside to the Low/Mod Housing Fund, $2.6M for required pass-through
payments, $12.1M for debt service payments on the outstanding bonds, $2.1M for
the required ERAF payment to the state, $3.6M for the annual reimbursement to
the general fund, $57K for the annual transfer to the equipment replacement fund,
and $1M for the payments required under the OPAs with IKEA and the City of
Los Angeles.

The $38.8M in FY 2010/11 project expenditures is budgeted for a number of
development, infrastructure, and city facilities projects. These projects are shown
on Exhibit No. 3. The development projects include projects such as public
improvements and site assembly for the Carson Street Master Plan, developer
assistance for possible new restraurants, commercial rehabilation projects, and
developer assistance for brownfields projects. The infrastructure projects include
projects such as the Avalon at the [-405 freeway interchange improvements
(Project No. 921), the Wilmington Avenue at the 1-405 freeway interchange
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improvements & the 223™ Street and Wilmington Avenue intersection
improvements (Project No. 919), Broadway Street Improvements (Project No.
839), Sepulveda/Alameda Bridge Widening (Project No. 675), 163™ Street, Ball
Avenue and Anelo Avenue Improvements (Project No. 847), and other smaller
projects. The city facilities projects include such projects as the second phase of
the roof replacement project at the Juanita Millender-McDonald Community
Center, including the installation of solar panels, as well as major refurbishments
and upgrades at the center (Project Nos. 998, 1318 and 1317), the renovations to
the Carson Sheriff’s Station (Project No. 1256), the improvements at Hemingway
Park (Project Nos. 1255 and 1306), and the improvements at Carson Park (Project
No. 1223). Based on these projected revenues and expenditures, the Combined
Project Area fund balance at June 30, 2011, is estimated to be $68.1M. During the
subsequent fours year, several other major projects are anticipated to be
completed. Therefore, by June 30, 2015, the fund balance is anticipated to be only
$3M.

Low/Mod Housing Fund (Exhibit No. 4)

The Low/Mod Housing Fund receives its primary funding from the mandatory
20% of gross tax increment revenues received in the Combined Project Area that
must be set-aside for low and moderate-income housing. Other revenues in the
Low/Mod Housing Fund can come from interest earnings, program income, land
sale proceeds and from the issuance of bonds.

For FY 2010/11, 20% of the Redevelopment Agency’s gross tax increment is
anticipated to be $5.1M. Additional revenues to be generated in the Low/Mod
Housing Fund include $272K in interest earnings, $80K in interest on loans
receivable, $75K in loan payoffs, and $2.34M in land sale proceeds. Finally, in
FY 2010/11, the Agency issued both taxable and tax-exempt housing bonds,
which generated $13.7M and $19M, respectively. Therefore, total revenues for the
Low/Mod Housing Fund for FY 2010/11 are estimated to be approximately
$40.5M.

Total expenditures for FY 2010/11 in the Low/Mod Housing Fund are budgeted at
$21.7M. This total includes operating expenditures (mandatory costs) of $2.6M
and housing project costs of $19.1M. Operating expenditures include items such
as staff costs of approximately $587K that cover the salary and benefit costs for
the 5.12 full-time positions that are charged to this fund, $600K for administration,
$271K for the annual reimbursement to the general fund, $188K for ongoing
rental subsidy commitments, and $900K for debt service on the bonds.

The $19.1M of FY 2010/11 housing project costs include $750K for the first time
homebuyers program and $500K for single family rehab programs. Additionally,
$2.5M has been budgeted for relocation costs, $6.5M for various land acquisitions,
$6.9M for the affordable housing projects and $2M for trailer park acquisition and
redevelopment. These housing projects are shown on Exhibit No. 4. Based on
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these projected revenues and expenditures, the Low/Mod Housing fund balance at
June 30, 2011, is anticipated to be $41.5M. During the subsequent fours year,
several other major affordable housing projects are anticipated to be completed.
Therefore, by June 30, 2015, the Low/Mod Housing fund balance is estimated to
be only $3M.

The proposed budgets for the Combined Project Area and the Low/Mod Housing
Fund are based on the status quo. However, the Agency Board should be aware
that Governor Brown has proposed, as part of the state budget, to abolish local
redevelopment agencies by July 1, 2011. This would have a devasting effect on
Carson’s current and future economic development activities, as well as those of
all other cities within the state that have redevelopment agencies. Staff is
currently putting together more information for the Agency Board about the
Governor’s propoesal and will present it at the Agency meeting.

FISCAL IMPACT

Adoption of the FY 2010/11 Redevelopment Agency budgets.
EXHIBITS

1. Resolution No. 11-02. (pgs. 5-6)

2. Project Area map. (pg. 7)
3. Combined Project Area proposed budget. (pgs. 8-13)
4. Low/Mod Housing Fund proposed budget. (pgs. 14-17)

Prepared by:  Jacquelyn Acosta, Administrative Services General Manager

TO:Rev010511
Reviewed by:
City Clerk City Treasurer
Administrative Services Development Services
Economic Development Services Public Services
Action taken by Redevelopment Agency
Date Action




RESOLUTION NO. 11-02

A RESOLUTION OF THE REDEVELOPMENT AGENCY OF THE
CITY OF CARSON, CALIFORNIA, ADOPTING THE FY 2010/11
REDEVELOPMENT AGENCY BUDGET AND APPROVING
APPROPRIATIONS FOR THE 2010/11 FISCAL YEAR

WHEREAS, the Executive Director has prepared and submitted to the Agency Board
proposed budgets for the 2010/11 fiscal year, which commences on July 1, 2010 and ends on
June 30, 2011; and

WHEREAS, the Agency Board has reviewed the proposed budgets; and

WHEREAS, the Agency Board has determined that it is necessary for the efficient
management of the Redevelopment Agency that certain sums be appropriated to the various
activities of the Redevelopment Agency.

NOW, THEREFORE, THE REDEVELOPMENT AGENCY OF THE CITY OF
CARSON DOES HEREBY RESOLVE, FIND, DETERMINE, AND ORDER AS FOLLOWS:

Section 1. The annual budget for the Redevelopment Agency of the city of Carson for the
fiscal year beginning July 1, 2010 and ending June 30, 2011 is hereby adopted. Said budget
being the proposed budget as reviewed and amended in open study session before the Agency
Board, a copy of which is on file in the Agency Secretary’s Office.

Section 2. The sums of money therein set forth are hereby appropriated to the respective
accounts and funds for expenditure during fiscal year 2010/11, for each of the several items set
forth in the proposed budget as amended.

Section 3. The following sums of money are hereby appropriated to the following funds
of the Agency for expenditure during fiscal year 2010/11:

BUDGET APPROPRIATIONS
FOR EXPENDITURE

Carson Redevelopment Agency

FUND AMOUNT
Combined Project Area $70,534,424
Low/Mod Housing 21.683.625
TOTAL REDEVELOPMENT AGENCY BUDGET $92,218,049

[MORE]



RESOLUTION NO. 11-02
PAGE2 OF 2

Section 4. The Executive Director is hereby instructed to have copies hereof duplicated
and distributed to all work groups, officials and interested parties as soon as convenient.

Section 3. The Agency Secretary shall certify to the adoption of this reselution and shall
keep a copy of this resolution attached to the fiscal year 2010/11 budget on file, and effective as
of July 1, 2010, the same shall be in force and effect.

PASSED, APPROVED, and ADOPTED this 18" day of January 2011.

Chairman Jim Dear

ATTEST:

Agency Secretary Helen S. Kawagoe, MMC

APPROVED AS TO FORM:

Agency Counsel
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