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This report was continued from the March 16, 2011, City Council meeting at the
request of Councilwoman Davis-Holmes, and was originally placed on the agenda
at request of Councilwoman Davis-Holmes. On more than one occasion, the
Councilwoman has indicated her concern over the city’s filling of vacant positions
in light of the current budget situation. This report, therefore, is intended to
address her concern and explain the City’s process for filling vacant positions
during these trying financial times.

II. RECOMMENDATION
RECEIVE and FILE.

III. ALTERNATIVES
TAKE any other action the City Council deems appropriate.

IV. BACKGROUND

For the past few years, the city has been facing a severe financial hardship caused
by the economic downturn and the general fund’s structural deficit. That hardship
is likely to continue into the next few fiscal years while the economy slowly
recovers and the city searches for solutions to the structural deficit. In light of the
city’s financial condition, the city has unfunded several vacant positions for the

past few years, with 38 vacant positions being unfunded in FY 2010/11. (Exhibit -

No. 1). To date, only one of those 38 unfunded, vacant positions has been
approved by the City Council to be filled and that was the Employment
Development Supervisor position, which is grant funded and was approved by
the City Council on March 1, 2011. The other 37 unfunded, vacant positions
remain unfunded and have not been filled.

However, even with these vacant positions unfunded and the state of the city’s
budget, the City does not have an absolute and/or firm hiring freeze. For example,
a reorganization plan for the Transportation Division was approved by the City
Council with the adoption of the budget. That reorganization called for: 1) the
elimination of the Administrative Specialist position, 2) the reclassifying of the
Lead Senior Bus Driver position to a Transportation Supervisor position, and 3)
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the reclassifying of the Typist Clerk II position to a Senior Clerk position, with the
intention that the Transportation Supervisor and Senior Clerk positions would be
filled, as would the vacant Transportation Coordinator position. As the Council is
aware, there are numerous changes to the programs and services being provided
by the division that are currently being implemented, and staff is needed to
implement and coordinate those changes.

Additionally, sometimes during the course of the year, a funded and filled position
will become vacant by means of a promotion, retirement, resignation, or
termination. In some cases, these positions are critical to the organization and
need to be filled. An example of this situation is the Senior Custodian position.
This position was part of the two-person crew that cleans and maintains the
Veterans SportsComplex. When the incumbent Senior Custodian resigned, it left
a significant gap in the service provided at the SportsComplex. In order to remedy
that gap, a member of the weekend parks custodial crew was reassigned to the
SportsComplex. That, in turn, left a void in the weekend crew, which ultimately
lead to a lower level of service being provided on the weekends. This has had a
negative impact on the cleanliness and appearance at the parks on the weekends.
After an evaluation of the necessity of this position, staff felt that it was critical to
fill this vacant position. Therefore, a recruitment process was initiated.

Another example of a critical position that needed to be filled was the Executive
Assistant in the City Council’s Office that became vacant upon the retirement of
Janice Smithwick. It would have been next to impossible to maintain the level of
service needed to efficiently manage the Council office without filling this
position.

The bottom line is that whenever a funded and filled position becomes vacant
during the course of the year, staff thoroughly analyzes the need to refill that
position and only moves forward with filling it if it is deemed critical to the
effective and efficient operations of the city.

Additionally, as we begin the process of preparing the proposed budget for the
2011/12 fiscal year, each and every vacant position will be closely scrutinized to
determine whether it should or should not be recommended for filling.

FISCAL IMPACT

None.

EXHIBITS

1. List of Unfunded, Vacant Positions — FY 2010/11. (pg. 4)
2. List of Recruitments Opened Since July 1, 2010. (pgs. 5-6)
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CITY OF CARSON
LIST OF UNFUNDED, VACANT POSITIONS
FY 2010/11

1|Council Field Representative City Council Operations 100% 0%
2|Council Field Representative ACE [City Council Operations 100% 0% 0%
3|Office Clerk AF [City Clerk Operations 100% 0% 0%
4|Records Management Coordinator ACE |City Clerk Operations 100% 0% 0%
5|Assistant to the City Manager ACE [City Manager Administration 100% 0% 0%
6|Administrative Analyst ACE [City Manager Administration 100% 0% 0%
7|Event Services Worker | AF |City Manager Community Center 100% 0% 0%
8|Event Services Worker | AF _|City Manager Community Center 100% 0% 0%
9| Typist Clerk 1 AF _|City Manager Community Center 100% 0% 0%
10}Accountant AF__|Administrative Services |Finance 100% 0% 0%
11[Purchasing Manager AME |Administrative Services |Finance 100% 0%| 0%
12|Employment Develop Supervisor SUPV |Economic Development |Job Clearinghouse 100% 0% 0%
13|Rehabilitation Supervisor SUPV |Economic Development [Housing 0% 100% 0%
14|Administrative Analyst PROF |Development Services  |Administration 100% 0% 0%
15|City Engineer UNCL [Development Services |Engineering 90% 0% 10%
16]Construction Inspector AF__|Development Services |Engineering 100% 0% 0%
17 |Administrative Specialist PROF |Development Services |Public Works 100% 0% 0%
18|Maintenance Worker | AF |Development Services |Public Works 100% 0% 0%
19|Sr. Maintenance Worker II AF _|Development Services |Public Works 100% 0% 0%
20|Equipment Maintenance Supervisor | SUPV |Development Services |Public Works 100% 0% 0%
21{Senior Equipment Mechanic AF _|Development Services |Public Works 100% 0% 0%
22|Equipment Mechanic | AF _IDevelopment Services [Public Works 100% 0% 0%
23|Equipment Mechanic | AF__[Development Services |Public Works 100% 0% 0%
24|Eguipment Mechanic | AF __[Development Services |Public Works 100% 0% 0%
25|Equipment Mechanic Il AF |Development Services |Public Works 100% 0% 0%
26|Code Enforcement Officer AF |Public Services Public Safety 100% 0% 0%
27{Code Enforcement Officer AF _ [Public Services Public Safety 100% 0% 0%
28]|Code Enforcement Officer AF |Public Services Public Safety 100% 0% 0%
291 Youth Services Officer AF __|Public Services Public Safety 100% 0% 0%
30| Typist Clerk Il AF _|Public Services Parks & Recreation 100% 0% 0%
31|Recreation Program Manager SUPV |Public Services Parks & Recreation 100% 0% 0%
32|Recreation Program Supervisor AF {Public Services Parks & Recreation 100% 0% 0%
33|Kids Club Site Director AF _[Public Services Parks & Recreation 0% 100% 0%
34|Administrative Specialist PROF |Public Services Land. & Bidg. Maint. 100% 0% 0%
35|Groundsworker | AF _|Public Services Land. & Bldg. Maint. 100% 0% 0%
36|Assistant Groundsworker AF _|Public Services Land. & Bldg. Maint. 100% 0% 0%
37|Assist Facilities Maint Tech AF__|Public Services Land. & Bldg. Maint. 100% 0% 0%
38|Lead Facilities Maint Tech AF _|Public Services Land. & Bldg. Maint. 100% 0% 0%

EXHIBIT NO.q {
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