City of Carson
Report to Mayor and City Council

April 5, 2011
New Business Discussion

SUBJECT: CONSIDER THE FEE WAIVER REQUEST FOR THE RENTAL OF CITY
EQUIPMENT AND PARK USAGE, AND A REQUEST FOR FUNDS

Interim City Manager

L SUMMARY

The City Council recently delegated the task of reviewing fee waiver requests for
special events to the City Council Policy Sub-committee. At its meeting on
March 10, 2011, the Policy Sub-committee heard the request from the Philippine
Independence Day Foundation to have the fees waived for city equipment rental
and park usage for the Philippine Independence Day Celebration (Exhibit No. 1).
The total cost for the fee waiver request for city equipment ($8,142.50) and park
usage ($9,042.00) is $17,184.50. Additionally, the Foundation is requesting the
city waive the fees associated with the staff time required to put on this event. The
City Council Policy Sub-committee ultimately agreed to recommend the approval
of the fee waiver for the equipment rental and the park usage, and also to
recommend that the city waive the cost of the staff time for the event up to
$15,000.00. The total cost for staff time is estimated at $11,501.38. The total
hard and soft dollar costs being requested to be waived total $28,685.88.

Tonight, the City Council Policy Sub-committee is submitting for City Council
consideration its recommendation to waive the fees for the rental of city
equipment and park usage, to waive the cost of staff time, and to appropriate
$11,501.38 from the unreserved, undesignated general fund balance to cover the
cost of staff time. In light of the city’s budget challenges, staff is presenting an
alternative recommendation to approve the fee waiver for city equipment and
parks usage only for this event.

IL RECOMMENDATION
TAKE one of the following actions:

Option A — City Council Policy Sub-committee Recommendation

1. APPROVE the City Council Policy Sub-committee’s recommendation to
approve the fee waiver request in the amount of $17,184.50 for city
equipment rental and park usage.

2.  APPROVE the City Council Policy Sub-committee’s recommendation to
approve the fee waiver request in an amount up to $15,000.00 to cover the
cost of city staff time for the Philippine Independence Day Celebration.
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3. APPROPRIATE $11,501.38 from the unreserved, undesignated general fund
balance to cover the cost of staff time for the Philippine Independence Day
Celebration.

-0Or-

Option B — Staff Recommendation

1. APPROVE the City Council Policy Sub-committee’s recommendation to
approve the fee waiver request in the amount of $17,184.50 for city
equipment rental and park usage.

2. DENY the City Council Policy Sub-committee’s recommendation to approve
- the fee waiver request in an amount up to $15,000.00 to cover the cost of city
staff time for the Philippine Independence Day Celebration.

3. APPROPRIATE $11,501.38 from the unreserved, undesignated general fund
balance to cover the cost of staff time for the Philippine Independence Day
Celebration.

ALTERNATIVES
TAKE another action the City Council deems appropriate.
BACKGROUND

At its March 10, 2011, meeting, the City Council Policy Sub-committee evaluated
and discussed the fee waiver request from the Philippine Independence Day
Foundation for the rental of city equipment and park usage for its Philippine
Independence Day Celebration. The items to be rented include tables, staging,
canopies, barricades and a dance floor at a cost of $8,142.50 (Exhibit No. 2), and
the cost for the use of Veterans Park for two days is $9,042.00 (Exhibit No. 3).
Thus, the total cost for both items is $17,184.50. The Foundation also requested a
waiver of the costs of staff time to set-up/break-down the event, provide custodial
services, and supervision of the event. By utilizing the actual hours provided to
set-up, take-down, and supervise the 2010 event, the estimated cost for staff time
is $11,501.38 (Exhibit No. 4: $8,098.47 for full-time staff and $3,402.91 for part-
time staff). It should be noted that the Philippine Independence Day Foundation
successfully raised funds to pay for city staff costs for the 2010 event.

The requested fee waiver also initially contained an associated cost for the rental
of non-city owned equipment to be used for the set-up and tear-down of the event
at $2,340.00, and overnight security at $315.08, for a total cost of $2,655.08
(Exhibit No. 4). It was since mutually agreed that the Phillippine Independence
Day Foundation would pay for these items. Since the March 10 meeting, it was
determined that security provided by the Sheriff’s Department may have a cost
due to the reconfiguration of the Parks Team. This item will need to be
determined by the Sheriff’s Department. Moreover, liability insurance must be
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purchased at an estimated cost of $533.00.

Given the city’s current and future budget challenges, staff is presenting an
alternate recommendation to approve the fee waiver for city equipment rental and
park usage only. Staff is suggesting that the Foundation again raise funds to pay
for the cost of city staff in light of the Foundation’s success last year.

V. FISCAL IMPACT
Should the City Council approve the fee waiver request for the equipment rental
and park usage only, $17,184.50 in revenue will not be realized by the city.
Additionally, funds for this item were not included in the FY 2010/11 budget;
therefore, the budget will need to be increased by $11,501.38. Funds should be
appropriated from the unreserved, undesignated general fund balance to account
no. 01-90-954-048. The current unreserved, undesignated general fund balance is
$5,494,775.00. 1If the City Council approves the fee waiver for the cost of staff
time, the city will not realize that revenue either, for a total loss of revenue of
$28,685.88.
VL EXHIBITS
1. Minutes, City Council Policy Sub-committee Meeting, March 10, 2011.
(pgs. 5-7)
2. Summary of Rental Cost of City Equipment. (pgs. 8)
3. Permit for Veterans Park Rental. (pg. 9-13)
4. Summary of City Staff & Outside Service and Equipment Costs. (pg. 14)
5. Summary of Full-Time staff costs. (pg. 15)
6. Summary of Part-Time Staff Schedules. (pgs. 16-17)
Document10
Prepared by: Raymond R. Cruz, Public Services General Manager
TO:Rev010511
Reviewed by:
City Clerk City Treasurer
Administrative Services Development Services

Economic Development Services Public Services
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CITY OF CARSON
REGULAR MEETING OF THE CITY COUNCIL POLICY SUB-COMMITTEE

DISPOSITION

CARSON CITY HALL
EXECUTIVE CONFERENCE ROOM - SECOND FLOOR
701 East Carson Street
CARSON, CALIFORNIA 90745

MARCH 10, 2011
4:00 P.M.

AGENDA POSTED: MARCH 7, 2011

“In accordance with the Americans with Disabilities Act of 1990, if you require a disability
related modification or accommodation to attend or participate in this meeting, including
auxiliary aids or services, please call the City Clerk’s office at 310-952-1720 at least 48 hours
prior to the meeting.” (Government Code Section 54954.2)

CALL TO ORDER: 4:20 p.m.
ROLL CALL: All Present

Staff: Jim Dear, Mayor
Elito Santarina, Councilmember
Raymond R. Cruz, Public Services General Manager
Cedric L. Hicks, Sr., Recreation Superintendent
Daniel Cisneros, Human Services Manager
Debbie Green, Division Secretary

Members of the Public: Vic Medina
Alex Cainglet
June Aglipy
Emilo Loyola
Ron Shimokaji

NEW BUSINESS DISCUSSION

ITEM NO. (1) FURTHER CONSIDERATION OF WAIVING FEES FOR 2011 SPECIAL

EVENTS j
EXHIBIT NO. - §



Sub-committee Chair Dear asked Superintendent Hicks, Sr. to provide a report of the proposed Standard
Management Procedure (SMP) for Special Events Fee Waivers.

Sub-committee Chair Dear stated he believed that at the March 1, 2011, City Council meeting, it voted to
empower the Sub-committee to be the initial receivers of Special Event requests.

Public Services General Manager Cruz did not attend the Policy sub-committee meeting on January 24, 2011,
but was told that the City Council Policy Sub-committee directed staff to develop a policy and SMP that
required all requests for fee waivers be first presented to the Sub-committee for approval before it is sent to the
City Council for its consideration. At the March 1, 2011, City Council meeting, the Interim City Manager, Cliff
Graves, reported that staff will develop a SMP, and present it to the Council Policy Sub-Committee for review.
Should the Sub-committee approve the SMP, it would then proceed to the City Council for its consideration at
its March 16, 2011, meeting.

Sub-committee Chair Dear stated that the staff report provided today doesn’t reflect that. Sub-committee Chair
Dear asked Public Services General Manager Cruz to obtain a copy of the minutes from the March 1, 2011
Council meeting. A 15 minute recess took place for Public Services General Manager Cruz to obtain a copy of
the minutes from the City Clerk’s office. Public Services General Manager Cruz reported that there was no
written report, but an oral report by Interim City Manager Graves. The actual minutes are not ready yet. He
added that the action taken was to “receive and file” the report.

Sub-committee Chair Dear stated that The Philippine Independence Foundation is requesting support from the
City Council with an in-kind donation for its event. Though not on the agenda, it should be. Sub-committee
member Santarina stated that he received a text to discuss the Philippine Independence Day Foundation funding
request.

Public Services General Manager Cruz stated that the meeting today is for the discussion of the SMP and for
developing guidelines.

Sub-committee Chair Dear stated that they could discuss/approve Philippine Independence Day, and then revise
and discuss the SMP at another meeting. He further stated that he would not vote on the SMP today.

Public Services General Manager Cruz stated that all supporters of special events should be welcome to discuss
the policy and guidelines of the SMP. However, before the meeting Alex Cainglet expressed hopes that the city
would provide staff costs as part of the recommendation for the fee waiver. Staff’s recommendation is that we
do not include staff costs as part of the fee waiver.

Sub-committee Chair Dear asked Sub-committee member Santarina if he was willing to take the foundation’s
request. Sub-committee member Santarina was in agreement. A formal verbal request was made by Sub-
committee Chair Dear to proceed with the discussion for consideration to provide a fee waiver for the
Philippine Independence Day Foundation.

Subcommittee Chair Dear asked for staff’s response. Public Services General Manager Cruz stated that even
after last year’s cancellation of the event, the Foundation was still able to provide the needed funding and hold

the event. The city concentrated on minimizing the cost of part-time and full-time staff, and closely monitored
their hours of their involvement.

Public Services General Manager Cruz stated that as the city will be challenged by an estimated $2 million
dollar deficit for the next fiscal year, it is unlikely that special events will be funded the same way as in the past.

However, we should give them our cooperation up to those items that are not hard costs to the city. One
City Council Policy Sub-Committee ¢

March 10, 2011 .
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concern is that once a foundation determines to put on an event primarily on its own, it requests staff’s
assistance at the last minute, and the city does not have the staff budgeted for events.

On behalf of the Foundation, Alex Cainglet stated that they would take care of all the planning. He is asking
that the city provide the venue itself. The Foundation would take care of everything else, including planning,
the sound system, and clean up. Both Subcommittee members asked what he meant by “the venue,” and to be
specific. Per Alex Cainglet, the “venue” includes one stage, tents, chairs, tables, and canopies. This is the
extent of the involvement he is requesting from the city.

Sub-committee member Santarina motioned that the foundation will care of everything, except set up and break
down. Sub-committee Chair Dear asked how much that would cost. Public Services General Manager Cruz
said between $12,000.00 and $15,000.00. Alex Cainglet asked for $15,000.00. Sub-committee Chair Dear said
not to exceed $15,000.

For the record, Sub-committee Chair Dear asked each of the Foundation’s representatives if they agreed with
the terms. He received individual affirming replies so that they cannot come back and say that they did not
agree.

Recreation Superintendent Hicks, Sr., asked if that is without the use of any full time staff in the planning of the
event. “Yes,” was the reply. They also stated that the Foundation will not need to use the Veterans Park
meeting room; they will meet at their facility instead. ~Sub-committee Chair Dear asked staff to provide a
detailed budget of the event for the March 16, 2011, City Council meeting.

It was a unanimous vote by the sub-committee to support the Foundation which will handle all aspects of the
event, except set up and break down.

Sub-committee Chair Dear directed Public Services General Manager Cruz to inform staff of the new process
for special events, that a sub-committee has been formed to review and discuss requests before they go to the
City Council.

The next sub-committee meeting will review the Special Event Fee Waiver Policy/SMP.

There was some discussion as to whether or not the funding allocation recommended for the Philippine
Independence Day Foundation should be acted on by the City Council at its March, 16, 2011, meeting. It will
be reported on by Interim City Manager Graves when discussing actions of all City Council Sub-committees.

RECOMMENDATION for the City Council Policy Sub-Committee:
1. DISCUSS and PROVIDE direction.

ACTION: Submit a budget for the Philippine Independence Day Celebration associated with the set up and tear
down of stages(s), canopies, chairs, and tables to the Philippine Independence Day Foundation. The City
Council will fund these costs up to $15,000.00. The Foundation will pay all other costs and will not utilize city
staff or facilities to stage its event. Staff will bring back Special Event Fee Waiver SMP at a future City
Council Sub-committee meeting. Staff will also notify community groups that they can submit fee waiver
requests for the sub-committee’s review.

ORAL COMMUNICATIONS
ADJOURNMENT " R

City-Council Policy-Sub-Comnsitie N\

March 10, 2011
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2011 Philippine Independence Day Celebration
Summary of Rental Cost of City Equipment

Item Quantity Cost Total
Round Tables 20 $15.00 $300.00
Banquet Tables 60 $10.00 $600.00
Stage Pieces 45 $20.00 $900.00
Stage Stairs 2 $20.00 $40.00
Stage Skirting 8 $10.00 $80.00
Stacking Plastic Chairs (Public) 600 $0.90 $540.00
20'x40' Canopies 10 $125.00 $1,250.00
10'x10' Canopies 32 $75.00 $2,400.00
Podium 1 $60.00 $60.00
Table Clothes 20 $10.00 $200.00
Truck #1126 1 $200.00 $200.00
Truck #744 1 $250.00 $250.00
Truck #854 1 $150.00 $150.00
Sink (Fr. Farmer's Market) 1 $200.00 $200.00
Portable Sink 2 $150.00 $300.00
Stand-up Sink 2 $125.00 $250.00
Metal Folding Chairs (Vendors) 25 $0.90 $22.50
Barricades 20 $5.00 $100.00
Dance Floor (CCC) 30 $10.00 $300.00
Total $8,142.50

EXHIBIT NO. - 2




Corporate Yard

2400 East Dominguez Street
Carson, CA 90810

(310) 847-3570

Veterans Park

22400 Moneta Avenue FaCi I ity Pe rm it

Carson, CA 90745

Status: Approved
Customer Type: No Charge
Authorized Agent: Mike Whittiker Home: (310) 830-9997

03/29/2011 03/23/2011 $9042.00

Colleen Ungos

EVENT NAME FACILITY CENTER
Philippine Ind Day VTP Activity Room Veterans Park
Celebration 22400 Moneta Avenue
-T-;,E,‘e’; Rental " Carson, CA 90745
DATES RESERVED HRS DATES RESERVED HRS
Friday - 07/08/2011 08:00 AM to 10:00 PM 14 Saturday - 07/09/2011 08:00 AM to 10:00 PM 14
Total Number of Dates: 2 Total Number of Hours: 28
NOTES:
EVENT NAME FACILITY CENTER
Philippine Ind Day VTP Ball Diamond 1 Veterans Park
Celebration 22400 Moneta Avenue
Type: Rental Carson, CA 90745
DATES RESERVED HRS DATES RESERVED HRS
Friday - 07/08/2011 08:00 AM to 10:00 PM 14  Saturday - 07/09/2011 08:00 AM to 10:00 PM _ 14
Total Number of Dates: 2 Total Number of Hours: 28
NOTES:
EVENT NAME FACILITY CENTER
Page : 1 of 5
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Philippine Ind Day

VTP Ball Diamond 2

Veterans Park

Celebration 22400 Moneta Avenue
Type: Rental Carson, CA 90745
DATES RESERVED HRS DATES RESERVED HRS
Friday - 07/08/2011 08:00 AM to 10:00 PM 14 Saturday - 07/09/2011 08:00 AM to 10:00 PM 14
Total Number of Dates: 2 Total Number of Hours: 28
NOTES:
EVENT NAME FACILITY CENTER
Philippine Ind Day VTP Basketball Court 1 Veterans Park
Celebration 22400 Moneta Avenue
Type: Rental Carson, CA 90745
DATES RESERVED HRS DATES RESERVED HRS
Friday - 07/08/2011 08:00 AM to 10:00 PM 14 Saturday - 07/09/2011 08:00 AM to 10:00 PM 14
Total Number of Dates: 2 Total Number of Hours: 28
NOTES:
EVENT NAME FACILITY CENTER
Philippine Ind Day VTP Basketball Court 2 Veterans Park
Celebration 22400 Moneta Avenue
Type: Rental Carson, CA 90745
DATES RESERVED HRS DATES RESERVED HRS
Friday - 07/08/2011 08:00 AM to 10:00 PM 14  Saturday - 07/09/2011 08:00 AM to 10:00 PM 14
Total Number of Dates: 2 Total Number of Hours: 28
NOTES:
EVENT NAME FACILITY CENTER
Philippine Ind Day VTP Grass Area 1 Veterans Park
Celebration 22400 Moneta Avenue
Type: Rental Carson, CA 90745
DATES RESERVED HRS DATES RESERVED HRS
Friday - 07/08/2011 08:00 AM to 10:00 PM 14 Saturday'— 07/09/2011 08:00 AM to 10:00 PM 14

Total Number of Dates: 2

Total Number of Hours: 28

NOTES:

EVENT NAME

FACILITY

CENTER

Philippine ind Day
Celebration

Page; 2 of 5

VTP Kitchen - Small Refrigerator

Veterans Park
22400 Moneta Avenue
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Type: Rental Larson, LA Yu/4o
DATES RESERVED HRS DATES RESERVED HRS
Friday - 07/08/2011 08:00 AM to 10:00 PM 14  Saturday - 07/09/2011 08:00 AM to 10:00 PM 14
Total Number of Dates: 2 Total Number of Hours: 28
NOTES:
EVENT NAME FACILITY CENTER
Philippine Ind Day VTP Patio - Stage Area Veterans Park
Celebration 22400 Moneta Avenue
Type: Rental Carson, CA 90745
DATES RESERVED HRS DATES RESERVED HRS
Friday - 07/08/2011 08:00 AM to 10:00 PM 14 Saturday - 07/09/2011 08:00 AM to 05:00 PM 9
Total Number of Dates: 2 Total Number of Hours: 23
NOTES:
EVENT NAME FACILITY CENTER
Philippine Ind Day VTP Picnic Grass Area 2 - On hill Veterans Park
Celebration 22400 Moneta Avenue
Type: Rental Carson, CA 90745
DATES RESERVED HRS DATES RESERVED HRS
Friday - 07/08/2011 08:00 AM to 10:00 PM 14  Saturday - 07/09/2011 08:00 AM to 05:00 PM 9
Total Number of Dates: 2 Total Number of Hours: 23
NOTES:
EVENT NAME FACILITY CENTER
Philippine Ind Day VTP Recreation Room 1 Veterans Park
Celebration 22400 Moneta Avenue
1‘—)7;,;5'; Rental " Carson, CA 90745
DATES RESERVED HRS DATES RESERVED HRS
Friday - 07/08/2011 08:00 AM to 10:00 PM 14  Saturday - 07/09/2011 08:00 AM to 10:00 PM 14
Total Number of Dates: 2 Total Number of Hours: 28
NOTES:
EVENT NAME FACILITY CENTER
Philippine Ind Day VTP Tennis Courts 1 Veterans Park
Celebration 22400 Moneta Avenue
Type: Rental Carson, CA 90745

Pagc; 3 of 5



DATES RESERVED

HRS DATES RESERVED

HRS

Friday - 07/08/2011

08:00 AM to 10:00 PM

14 Saturday - 07/09/2011

08:00 AM to 10:00 PM 14

Total Number of Dates: 2

Total Number of Hours: 28

NOTES:

-

TOTAL DISCOUNTE

CHARGE DESCRIPTION FACILITY/EVENT UNIT FEE QTtYy TAX CHARGED PA::l))/ BALANCE DUE

Activity Room Rental 2 VTP Activity Room - Philippine $49.00 28.00 $0.00 $1372.00 $0.00 $1372.00
Ind Day Celebration

Parking Lot VTP Activity Room - Philippine $500.00 4.00 $0.00 $2000.00 $0.00 $2000.00
Ind Day Celebration

Baseball Field / Athletic VTP Ball Diamond 1 - Philippine $35.00 28.00 $0.00 $980.00 $0.00 $980.00

Field Ind Day Celebration

Baseball Field / Athletic VTP Ball Diamond 2 - Philippine $35.00 28.00 $0.00 $980.00 $0.00 $980.00

Field Ind Day Celebration

Basketball Courts VTP Basketball Court 2 - $15.00 28.00 $0.00 $420.00 $0.00 $420.00
Philippine Ind Day Celebration

Basketball Courts VTP Basketball Court 2 - $15.00 28.00 $0.00 $420.00 $0.00 $420.00
Philippine Ind Day Celebration

Grass Area Moon Bounce VTP Basketball Court 2 - $30.00 2.00 $0.00 $60.00 $0.00 $60.00
Philippine ind Day Celebration

Kitchen VTP Kitchen - Small Refrigerator $35.00 2.00 $0.00 $70.00 $0.00 $70.00
- Philippine Ind Day Celebration

Patio/Stage VTP Patio - Stage Area - $30.00 2.00 $0.00 $60.00 $0.00 $60.00
Philippine Ind Day Celebration

Picnic/Grass Area VTP Picnic Grass Area 2 - On hill $320.00 2.00 $0.00 $640.00 $0.00 $640.00

501-1000 - Philippine Ind Day Celebration

Picnic/Grass Area VTP Picnic Grass Area 2 - On hill $320.00 2.00 $0.00 $640.00 $0.00 $640.00

501-1000 - Philippine Ind Day Celebration

Recreation Room Rental - VTP Recreation Room 1 - $30.00 28.00 $0.00 $840.00 $0.00 $840.00
Philippine Ind Day Celebration

Tennis Courts VTP Tennis Courts 1 - Philippine $10.00 28.00 $0.00 $280.00 $0.00 $280.00
Ind Day Celebration

Tennis Courts VTP Tennis Courts 1 - Philippine $10.00 28.00 $0.00 $280.00 $0.00 $280.00

Ind Day Celebration

RECEIPT NUMBE

DATE

CHARGE DESCRIPTION

538-0019

We hereby certify that we shall be personally responsible on behalf of our organization, for any damage or unnecessary abuse of parks, pools, buildings,
grounds or equipment growing out of occupancy of said premises by our organization. We agree to abide by and enforce the rules and regulations of the City
of Carson, Parks and Recreation Department, governing the use of facilities and hereby acknowledge that we have read the rules and regulations of this
application. Any information not contained herein will be provided in the copy of the facility rules and reguiations. We also agree to indemnify and hold
harmless the City of Carson, its officers, agents and empioyees, from any liability or claim or action for damages which in anyway arise out of use of the

facility.

Signature

Date

**PERMITS MAY BE CANCELLED OR DENIED IN FAVOR OF CITY PROGRAMS.
**Please leave all areas reserved clean to ensure security deposit refund.
**Please do not exceed maximum occupancy of room.
**Please allow 4-6 weeks after event date for security deposit refund.
**Times reserved include set-up and clean up.

Page : 4 of 5



**Small refrigerator use with kitchen rental.

**NO alcoholic beverages allowed on park premises. (C.M.C. 4209)
**NO smoking on park premises. (C.M.C. 41107)

**NO littering/vandalism of park property. (C.M.C. 5309).

**All parking is on a first come, first serve basis.

**The City of Carson will not be responsible for any parking violations received or any towed vehicles while using our facilities.

Signature Date

**PERMITS MAY BE CANCELLED OR DENIED IN FAVOR OF CITY PROGRAMS.
**Please leave all areas reserved clean to ensure security deposit refund.

**Please allow 4-6 weeks after event date for security deposit refund.

**Autos are prohibited on park premises except for parking lot.

**NO alcoholic beverages allowed on park premises. (C.M.C. 4209)

"NO smoking on park premises. (C.M.C. 4110.7)

**NO amplified sound to exceed a distance of 50 feet. (C.M.C. 95-1058)

**NO dogs allowed on park premises. (C.M.C. )

**NO littering/vandalism of park property. (C.M.C. 5309)

**NO vending or peddling of food, drinks or other items on park premises. (C.M.C. 4118.1)
**All parking is on a first come, first serve basis.

**The City of Carson will not be responsible for any parking violations received or any towed vehicles while using our facilities.
**Fees are subject to change without notice.

Signature Date

Fees are subject to change without notice.

Page : 5 of 5
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