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ACTION: It was moved to Waive Further Reading and Adopt Resolution No. 14-066, as read by
title only, on motion of Robles and seconded by Davis-Holmes.

Diuring discussion of the motion, Mayor/Agency Chairman/Authority Chatrman Dear inguired if
there was a declaration of emergency what would be the practical affect, if any.

City/ Agency/Authority Aftorney Wynder stated that it would free up the Council to vote on the rest
of the motions on the agenda and would have zero affect.

Upon inguiry, City Manager/Agency Executive Director/Authority Executive Director Hernandez
stated that the general question was whether the voters would vote fo extend the Utility Users Tax
which was used to support vital services such as gang prevention, stroke center, police services, all
vouth, adult, and senior services. He further stated that the practical affect if there was a fiscal
emergency, as the City Manager, he would have fo reevaluate the expenditures that were
recommended and proposed as far as this year and midyear adjustments, etc.

Mayor/Agency Chairman/Authority Chairman Dear stated that the resolution would require a

unanimous vote in order to declare a fiscal emergency and discussed alternative dates before the
expiration in June 2016.

City/ Agency/Authority Attorney Wynder stated that at any election that the Council wished to put
item on the ballot that would not involve a Council Member running for reelection, the Council
would have to adopt a resolution declaring a fiscal emergency unanimously and if Council did not

want to place on an election where a member of the Counecil was up for election, Council would stiil
have to go through the process.

k)

Mayor/Agency Chairman/Authority Chairman Dear stated that the debate was between November
and March.

City/Agency/Authority Attorney Wynder stated that a conceivable date would be a special election
to fill the unexpired term of an office of a member of the Council which would count as a non-fiscal
emergency required election because of a Councilmanic election.

The motion failed to carry due to the technical requirement that required five affirmative votes as
follows: '

Aves: Mayor/Agency Chairman/Authority Chairman Dear, Mayor Pro Tem/Agency Vice
Chairman/Authority  Vice  Chairman  Santarina, Council Member/Agency
Member/Authority Commissioner Davis-Holmes, and Council Member/Agency
Member/Authority Commissioner Robles

Noes: Council Member/Agency Member/Authority Commissioner Gipson
Abstain: None
Absent: None
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RECOMMENDATION for the City Council:

1. WAIVE further reading and ADOPT Resolution No. 14-076, "A RESOLUTION OF TH
CITY COUNCIL OF THE CITY OF CARSON, CALIFORNIA, ADOPTING THE FY
2014/15 GENERAL FUND BUDGET AND APPROVING APPROPRIATIONS FOR THE
2014/15 FISCAL YEAR."

ACTION: Mayor/Agency Chairman/Authority Chairman Dear ordered Item No. 31 continued /
with no objections heard. s

FPEM NO. (32} CONSIDERATION OF ORDINANCE NO. 14-1541 AMENDING SECTIONS
6339, 6351, AND 6396 OF ARTICLE VI, CHAPTER 3 OF THE CARSON
MUNICIPAL CODE RELATING TO BUSINESS LICENSE
REQUIREMENTS (ADMINISTRATIVE SERVICES)

Ttem No. 32 was heard after Council Item No. 30 at 11:37 P.M.

City Manager/Agency Executive Director/Authority Executive Director Hemandez summarized the
staff report and stated that this item was the first step to improve business license procedures.

Revernue Manager Sztorch elaborated on the staff report and recommendation.

RECOMMENDATION for the City Couneil:

1. WAIVE further reading and INTRODUCE Ordinance No. 14-1541, "AN ORDINANCE OF
THE CITY OF CARSON, CALIFORNIA AMENDING SECTIONS 6339, 6351 AND 63¢
OF ARTICLE VI, CHAPTER 3 OF THE CARSON MUNICIPAL CODE RELATING T
BUSINESS LICENSE REQUIRMENTS."

ACTION: It was moved to Waive Further Reading and Introduce Ordinance No. 14-1541, as
read by title only, on motion of Santarina, seconded by Davis-Holmes and unanimously carried by
the following vote:

Avyes: Mayor/Agency Chairman/Authority Chairman Dear, Mayor Pro Tem/Agency Vice
Chairman/Aunthority  Vice Chairman  Santarina, Council Member/Agency
Member/Authority Commissioner Gipson, Council Member/Agency

Member/Authority Commissioner Davis-Holmes, and Council Member/Agency
Member/Authority Commissioner Robles

Noes: None
Abstain: None
Absent: None

ORDINANCE SECOND READING (None)

CONCLUDING ORAL COMMUNICATIONS (MEMBERS OF THE PUBLIC) (None)

The public may at this time address the members of the City Council/Housing Authority/Successor
Agency on any matters within the jurisdiction of the City Council/Housing Authority/Successor
Ageney. No action may be taken on non-agendized items except as authorized by law. Speakers are
requested to limit their comments to no more than five minutes each, speaking once.

Carson City Council
August 5, 2014
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SUBJECT: CONSIDER THE ADOPTION OF RESOLUTION NO. 14-076, ADOPTING THE FY
2014/15 GENERAL FUND OPERATING BUDGET
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Submitted by Jacguelyn Acos‘z{/} Approved by Neison Hernandez d
Director of Administrative SerVices City Manager
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L SUMMARY

The City Council has held five budget workshops at which the general fund
operating budget has been reviewed and discussed. A noticed public hearing was
also held on July 1, 2014 to receive input from the public on the proposed FY
2014/15 general fund budget. As of July 25, 2014, the City Manager’s proposed
general fund operating budget for FY 2014/15 still has a shortfall of $551,851.
Included in this report are options which the City Council may consider, to
chiminate the shortfall. Attached as FExiubit No. 1, is Resolution No. 14-076
adopting the FY 2014/15 General Fund budget which will be adjusted, if needed,
in accordance with the final decision arrived at by the City Council.

I. RECOMMENDATION

WAIVE further reading and ADOPT Resolution No. 14-076, “A RESOLUTION
OF THE CITY COUNCIL OF THE CITY OF CARSON, CALIFORNIA,
ADQOPTING THE FY 2014/15 GENERAL FUND BUDGET AND APPROVING
APPROPRIATIONS FOR THE 2014/15 FISCAL YEAR.”

HL ALTERNATIVES
TAKE any other action the City Council deems appropriate.
IVv. BACKGROUND

As originally presented, the City Manager’s proposed general fund operating
budget for I'Y 2014/15 estimated operating revenues to be $67,958,459 and
operating expenditures to be $72,692,292, which indicated an operating shortfall
of 4,733,833, Since that time, staff has been working to provide the City Council
with choices on how to close that gap. As of July 25, 2014, the budget shortfall
has been reduced to $551.831. The following are being provided to the City
Council as available options to balance the budgst:

I. Transfer $560,000 from the Capital Asset Replacement Fund (CARF).
Even with this transfer, funds will still be available to fulfill the obligations
commiiied using these funds. If the City Council approves this option, the
FY 2014/15 general fund projected operating revenues will exceed
budgeted operating expenditures by $8,149 Exhibit No. 2).
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The FY 2013/14 yearend operating result is anticipated to yield an excess in
the general fund balance threshold of $20 million. Any amount in excess of
that threshold will be used to replenish the Capital Asset Replacement
Fund, and to contribute funds to the OPEB trust account, in accordance

with the financial principles and guidelines approved by the City Council
on January 17, 2012.

2. Drawing on the Budget Stabilization Fund of $2.5 million, which 1s sef-
aside in the City’s reserves {Exhibit No. 4). Exercising prudent financial
management, the City Council established this budget stabilization fund to
be used, if needed, to assist in the transition to a post-redevelopment
operating environment. The City is still navigating through the
ramifications of the elimination of the redevelopment agencies; therefore,
these funds may be used to eliminate the shortfall of revenues over
expenditures.

3. Revisit the budget items that were included in the changes to the projected
expenditures as shown on Exhibit No. 3. From the list, it appears that salary
savings may be realized by delaying personnel recruitment. This is the
least preferred option for Staff because lack of the much needed manpower
resources will impact programs and activities which the City Council
desires to provide to the citizens of Carson to enhance their quality of life.

V. FISCAL IMPACT

Adoption of the general fund budget will establish the City’s spending plan for the
2014/15 fiscal year. The funds will be appropriated in cach City Department’s
accounts, in accordance with the City Council Resolution No. 14-076, as
approved.

VL EXHIBITS

1. Resolution No. 14-076. (pgs. 4-5)

2. Effect of Transfer of Funds from Capital Asset Replacement Fund. (pg. 6)

3. Changes to Proposed Revenue and Expenditure Budgets. (pg. 7)

4. Governmental Funds Balance Sheet from the June 30, 2013 Comprehensive
Annual Financial Report. (pg. 8)

Prepared by:  Jackie Acosta, Director of Administrative Services
Trini H. Catbagan, Finance Officer
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RESOLUTION NO. 14-076

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CARSON,
CALIFORNIA, ADOPTING THE FY 2014/15 GENERAL FUND BUDGET
AND APPROVING APPROPRIATIONS FOR THE 2014/15 FISCAL
YEAR

WHEREAS, the City Manager has prepared and submitted to the City Council a
proposed budget for the 2014/15 fiscal year, which commences on July 1, 2014, and ends on
Fune 30, 2015; and

WHEREAS, the City Council has reviewed the proposed budget; and

WHEREAS, a public hearing has been duly held pursuant to the provisions of the Carson
Municipal Code; and

WHEREAS, the City Council has determined that it is necessary for the efficient
management of the City that certain sums be appropriated to the various departments and
activities of the City.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF CARSON DOES
HEREBY RESOLVE, FIND, DETERMINE, AND ORDER AS FOLLOWS:

Section 1. The general fund budget for the City of Carson for the fiscal year beginning
July 1, 2014, and ending June 30, 2013, is hereby adopied. Said budget being the proposed
budget as reviewed and amended in open study session before the City Council, a copy of which
is on file in the City Clerk’s Office.

Section 2. The sums of money therein set forth are hereby appropriated to the respective
accounts for expenditure during fiscal year 2014/135, for each of the several items set forth in the
proposed budget, as amended.

Section 3.  The following sums of money are hereby appropriated to the following
departments of the City for expenditure during fiscal year 2014/15:




Resolution No. 14-076
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RUDGET APPROPRIATIONS
FOR EXPENDITURE

General Fund Budget

DEPARTMENT AMOUNT
City Councii § 1,032,248
City Attorney 1,505,000
Non Departmental 2,799,139
City Clerk 920,027
City Treasurer 769,261
City Manager 3.865,245
Administrative Services 6,767,825
Community Development 5,182,495
Public Works 16,396,338
Community Services 32.090.224

TOTAL GENERAL FUND BUDGET

§ 71,327,802

Section 4. The City Manager is hereby instructed to have copies hereof duplicated and
distributed to all departments, officials and interested parties as soon as convenient.

Section 5. The City Clerk shall certify to the adoption of this resolution and shall keep a
copy of this resolution attached to the fiscal year 2014/15 budget on file, and effective as of July

1, 2014, the same shall be in force and effect.

PASSED, APPROVED, and ADOPTED this 5" day of August, 2014,

Mayor Jim Dear

ATTEST:

City Clerk Donesia L. Gause, CMC

APPROVED AS TO FORM:

City Attorney

[MORE]




CiTY OF CARSON

CENERAL FUND BUDGEY
EFFECT OF TRANSFER OF FUNDS FROM CAPITAL ASSET REPLACEMENT FUND
FY 2014715
TRANSFER FROM CARF
BEFORE AFTER
Total General Fund Revenues: 570,581,387 $71,141,387 $560,000
Cne-Time Revenues:
Flection reimbursement 54,536 54,836 0
Absentee ballot reimbursement 165,500 165,500 0
Met General Fund Operating Revenuas 70,360,951 70,920,951 560,000
Total General Fund Expenditures: ' 71,327,802 71,327,802 0
Cne-Time Expenditures:
2015 Generai Eiection 225,000 225,000 &
Update Zoning Ordinance 150,000 150,000 0
Replace phone system ‘ 0 0 0
Replace financial accounting sysiem . 0] 0 0
Polling/Educational Campaign - UUT extension 40,000 40,0600 0
Met General Fund Operating Expenditures 76,912,802 70,912,802 4]
Met Surplus/ {Shaortfalll of operating revenues over operating expenditures 3552,853 58,149

EXHIBIT NO. 2




CITY OF CARSON

CHANGES TO PROPOSED REVENUE & EXPENDITURE BUDGETS

{SINCE JUNE 19, 2014}

tieneral Fund Revenus Projection:
Initiat totai revenue projection
Changes in revenue projections:
Increase property tax projection
Increase sales tax projection
Ancrease TOT projection
increase real property transfer tax projection
Increasa in UUT projection
increase in admissions fee projection
Increase in building permits revenue projection
Decrease in Community Center revenues projection
Decrease in lease payment re: Reflections Park
Decrease in CRA Lease Revenue Bond payment to the City
Transfer funds from the Measure R fund fo offset street maintenance costs
Transfer funds fram the Family Support Grant fund to offset costs related to the Ant-Builying initiative
Transfer funds from the CalHOME Grant fund ¢o offset administrative staff costs
Transfer funds from the Beverage Container Recycling Fund to offset administrative staff costs
Transfer funds from the Used Qil State Grant Fund to offset administrative staff costs
Transfer funds from the Park Development Fee Fund to offset administrative staff costs
Transfer funds from the Park Development Fee Fund to reimburse GF for two park projects
tncrease sales tax projection for new retaiters
Total changes in revenues, as of 7/25/2014
Transfer from Capital Asset Replacemant Fund
Total changes in revenues, as of 8/5/2014
Revised total revenue projection

General Fund Projected Expenditures:
Initial total expenditure projection
Changes In projected expenditures:
Reduce the transfer to the CARF to $0
Add $41,200 for Apoilo West Carson Players
Add 208,800 to reinstate a Cultural Arts programs funding
Salary savings for positions not filled at 7-1-14 {approved fo be filled)

Salary savings for positions not fitled at 7-1-14 {those that are pending approval to be filled & new vacancies)

Reduce amount for Zoning Ordinance update

Add $30,000 for the continuation of the SFAN program (charge to Admin Tow Fee Fund)
Reduce Sheriff's contract costs by amount to be paid with State COPS grant funds
Potential savings from the proposed reorg (pending approval of the City Councll)

Add Filipino American History Month (Budget Referral #11)

Giveaway items (Budget-Referral #13, Option #1)

Giveaway items - Trinkets - 2 or 3 different ones (Budget Referral #13)

Consideration of a 13-week volleybali program at 4 gyms (Budget Referral #14)

Consider aperating one pool for & months & giving free lessons to Carson families {Budget Refarral #16)

Add Tour de Carson
Add American Heritage Day
Reduce budget for Anti-Bullying program
Add funding for the Mariachi Festival {Budget Referral #20)
Total changes in expenditures
Revised total expenditure projection

EXHIBIT NO. 3

568,178,895

143,450
53,901
15,432

2,323
1,384,295
3,207
26,975
(34,373)
{1,144}
(50,499)
434,000
15,000
17,500
10,000
22,000
79,881
214,541
61,000

| 2,402,492

560,080
2,962,452

§71,141,387

$73,357,292

(500,000)..
41,200
208,800,
{167,605}
(660,181}
(250,000}
0
{130,000)
(625,000)°
5,000
5,000-"
5,000,
6,680
51,516,
5,000
20,000
{55,000}
10,000

{2,029,490}
§71,327,802




City of Carson
Governmental Funds
Balance Sheat
June 30, 2013

Carson Moanmaior
Housing Governmerntal
Cianeval Authoriiy ! Funds Toial
Casn antd invesitmeanic {Note 2) ki 31,438,880 W 28,888 5687 4% 8.000.584 4 88,387 . 0a
Cash and investmente with Rzoa sgents -
Receivables:
Taxas 5,588 4865 E 8533 &.598 0688
Accounts 343,418 186 343,604
Accrued interest - other 3,877 4,384,286 181,121 4,579,284
l.oans 35,118 54,921,588 - 50,256,718
Due from other funds (Nale 5) 717 ATE 66,321 38,8980 822,483
Due from Successor Agency 23,781 35475 147 854 202.086
Due from government agencies S55 104 - B&O.191 1.413,355
Inventary 373680 . - 37E.6580
Frapaids and other assets 1L RS AT - - 1,223,487
Land held for resale - &8,146,939 - 8.146,939
Tota! assets § 41,301,784 § 92.433.373 & §,323,2553 § 143,088 420
_ LIABILITIES :
Accounts payable and scorued fiabilities =~ § 3,435,955 107.271 . 1,007,163 § 4,544 389
Accrued payroll 150.060 - 77.438 227,439
Due to othier funds (Noie 5) 54 022 134,660 637,771 B22,4583
Due to Successor Agency - - 1.254.220 1,254,220
De o government agencies 147 - - 1,471
Reteniions payable - 138,815 22.330 162,145
Unearned revenuea 474 5AS - 184,864 A59 500
Refundabie deposits 22236 - - 22,236
Self insurance clairms payable ’ 798 5858 - - 795,655
Total Habitities 4. 933,784 371,746 3,183,887 8,480,417
DEFERRED INFLOWS OF RESOURCES
Unavailable revenue ) C- 55,315,885 - 55,315,885
FUMD BALANMCES
Nonspendaiie
l.oans réceivable 35,118 - . - 35,118
inventory. . . 373.680 - e 373,690
‘Prepaid and ofher assets 1,223,457 B - 1,223,457
Land held for resale ‘ - £&,146,939 - - 8,146,939
-Restricted '
Housing projects - 28,588,803 5,206,026 33,804,820
1% PEG fees 381,310 - - 361,310
Aiameda Corvidor Projects 1,000,000 - - 1,000,000
Capital projects (DTC) 1,123,088 - - 1,123,088
Commitied .
Economic unceriaimnties . 13,727 120 - - 13.727,120
<%~ Budget stabilization fund 2,500,000 - - 2,500.000
Reward funds 90,000 - - 90,000
QOFPER Trust contribution . 4,092,003 - - 4,092,003
Assigned
Raised median construction 345,072 345,072
Self-insurance 1,800,000 - - 1,500,000
Special projects 1,000,000 - - 1,800,000
Capital projects . 1,000,000 - i 1,000,000
Equipment reptacement - - 1,018 407 - 1.015.107
Uttty underground 898,110 - o 988,110
Load shed program 102,329 102,328
Encumbrances and condinuing )
appropriations 166,714 - - 158,774
Unassigned 6,739,988 (B1,767) 5,658,231
" “Total fund balances 36,368,010 36,745,742 ©,138,3686 78,253,118
Total liabilities, defoerred inflows of §
resources and fund balances 41,301,784 ¢ 92 433,373 &% 89,323,253 & 143,058,420

See notes fo financial statements.
18 '
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SUMMARY
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