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Other Elected Officials Present:
Donesia Gause, City Clerk; and Karen Avilla, City Treasurer

Other Flected Officials Absent: None

Also Present: Nelson Hemnandez, City Manager; Bruce Barrette, Interim Assistant City
Manager; Jacquelyn Acosta, Director of Administrative Services; Cedric Hicks, Director
of Community Services; Gilbert Marquez, Acting Director of Public Works/City
Engineer, and Jeff Westbrook, Acting Director of Community Development; and staff:

Lisa Berglund, Principal Administrative Amnalyst; Trim Catbagan, Finance Officer;
Robert Eggleston, IT Manager; Brent Gesch, Administrative Analyst; Luchie Magante,
Senior Administrative Analyst; Garrett Roberts, Senior Administrative Specialist; Gina
Trinidad, Administrative Analyst; Glenn Turner, Computer Systems Support Technician;
Wanda Higaki, Chief Deputy City Clerk

BUDGET WORKSHOP #3 - NEW BUSINESS DISCUSSION

ITEM NC. (1) FISCAL YEAR 2014/15 CITY MANAGER’S PROPOSED GENER&K FUND
OPERATING BUDGET

(Council Member Gipson exited and reentered the meeting at 6:12 P.M.)

Jacquelyn Acosta, Director of Administrative Services, informed the City Council that no proposals to
reduce the shortfall would be presented this evening. She reported that she would present and discuss
the following exhibits and options from staff, and requested input from the City Council:

eExhibit No. 1, City of Carson Schedule of General Fund Balance-FY 1993/94 Through FY 2013/14.
sExhibit No, 2, City of Carson General Fund Reserve Analysis Estimated as of June 30, 2014.

eLxhibit No. 3, City of Carson General Fund Operating Expenditures Summary & Comparison FY
2011/12 Through 2013/14.

She distributed copies of Ordinance No. 13-1528, “An Ordinance of the City Council of the City of
Carson, California, Amending Section 2953 of the Carson Municipal Code Regarding the Payment of
City Council Salaries During Which Time the City Budget Is Not Adopted After July 20™ of Any Fiscal
Year, and informed the City Council, adopted on September 17, 2013, and reported that the provision
for the suspension of salaries was no longer in effect.

Exhibit No. 1, City of Carson Schedule of General Fund Balapce-FY 1993/94 Through FY 2013/14
Jacquelyn Acosta, Director of Administrative Services, referred to Exhibit No. 2, City of Carson General
Fund Reserve Analysis Estimated as of June 30, 2014, and explained how she arrived at the projected
bottom line number for the General Fund Balance FY 2013/14: $33,176,147.00.
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Exhbibit No, 2. City of Carson General Fund Reserve Analvsis Estimated as of June 30, 2014
$33.176,147
Jacquelyn Acosta, Director of Administrative Services, referred to Exhibit No. 2, City of Carson

General Fund Reserve Analysis Estimated as of June 30, 2014, and a discussion ensued regarding the
following items:

Lxpenditures taken directly from Fund Balance (Non-operating Expenditures) - $5,562.003

Jacquelyn Acosta, Director of Administrative Services, reported that $5,562,003.00 was directly
expended from the Fund Balance as of 6/30/13, as follows:

Fund Balance as of 6/30/13: $36,368,007

OPEB Deposit {25% of FB over $20,000,000) 4,092,003
Transfer to Capital Improvement Fund 1,000,600
Project No. 1454 — Community Center Renovations 130,000
Project No. 1364 — Corporate Yard Roof 330,000
Project No. XXX — City Clerk’s Office Remodel 10,000

Fund Balance as of 6/30/14 {(before year-end operating results): $30,806,004
A discussion ensued regarding the following items:
Project No. 1454 — Community Center Renovations - $130.000

Council Member Davis-Holmes requested additional information; whereupon, Jacquelyn Acos
Director of Administrative Services, clarified that this amount would not affect this fiscal year,

OPEB Deposit - $4,092.003

Jacquelyn Acosta, Director of Administrative Services, clarified that the Irrevocable Trust for the OPER
set-aside was controlled by CalPERS; whereupon, a discussion ensued regarding the interest rate for
funds in this account and to consider other options.

Public Commenis

Rita Boggs

Requested additional information regarding the OPEB Trust Fund. Whereupon, Jacquelyn Acosta,
Director of Administrative Services, clarified that Other Post-Employment Benefits (OPEB) consist of
post-employment healthcare benefits, including medical, dental, vision, and other health-related benefits
promised to employees upon retirement. She added that for the 3% at 60 Retirement Plan, after working
forty (40) years and at age 60, the retirement pension would be 120%.
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Exhibit No. 3. Citv of Carson General Fund Operating Expenditures Summary & Comparison FY
201 1/12 Throuch 2013/14

Jacquelyn Acosta, Director of Administrative Services, informed the City Council that this exhibit was
in a new format and by department. She referred to the schedule for the next budget workshop and

reported that she had provided Executive Assistant Buesing with several dates to propose to the Council
Members.

Public Comuments

Miriam Vazouez

Offered general comments regarding the benefits for City employees and expressed her support for the

City of Carson to grow. She referred to a book entitled, “Success Strategy for Growth,” and gave a copy
to Mayor Dear.

Mila Bover
Inquired into the timeframe for the old budget to be in force if a new budget is not approved and briefly
discussed qualifying work time to receive a pension.

City Manager Hernandez clarified that if projects are cancelled, monies go into the reserves and then
reappropriated.

SET-ASIDE FOR CAPITAL IMPROVEMENT PROGRAM (CIP)
Jacquelyn Acosta, Director of Administrative Services, referred to the inquiry by Council Member

Davis-Holmes and reported that this year the set aside for CIP will be $2 million dollars from the Fund
Balance.

Mayor Dear referred to a vacant parcel with a chain-link fence on the northeast corner of 223" Street
and Moneta Avenue, across from Veterans Park, and inquired whether the funds could be used to
purchase real estate. He suggested that, perhaps, the City of Carson should buy that parcel and develop
and public parking lot for events held at Veterans Park to have less impact to the residents. Whereupon,

City Manager Hernandez stated that the City could purchase property and although there was no annual
return, there would be capital appreciation.

Council Member Davis-Holmes discussed the use of other funding and requested staff to provide
information about other funding sources. She referred to the list of deferred projects and in keeping with

the direction to put people in place, reported that she had a list to give to staff. She referred to 2012 and
wanted confirmation that none of the projects were deferred.

Mayor Dear suggested that staff consider open-space grants and reiterated his desire to beautify Carson,

eliminate blight, and for staff to seek the owner of the vacant property at 223" Street and Moneta
Avenue, ’
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City Manager Hernandez indicated that there could be other state and federal funds available and the*
staff would ensure that the use would be an eligible use.

Council Member Gipson expressed his desire to consider other ways to have a returm.

Jennv Vazguez

Reported that there were weeds growing at Reflection Park on Shearer Avenue and felt that a better use
would be to develop homes since Carson Park is close in proximity.

Mayor Dear commented that the land is contaminated and the cost of remediation would exceed the cost
to develop houses. He requested that City Manager Hernandez and Cedric Hicks, Director of
Community Services conduct a site visitation at the park.

Cedric Hicks, Director of Community Services, clarified that the plants were drought resistant and look
like weeds. He suggested that the City Council consider redesigning the park.

Dir. Rita Bogss

Fxpressed concern about the value of homes in Carson that were not rising as compared to other
communities in the South Bay.

Miriam Vazquez

Reiterated that she has been asking for a Costeo in Carson for several years along with Trader Joe’s anw.
restaurants similar to Hometown Buffet and Hibachi Grill.

Council Member Davis-Holmes referred to the $1 million set-aside for capital improvement projects and
requested City Manager Hernandez to take a different approach and consider options other than
departmental reductions. She expressed her support to expend funds to restore Carson to the way it was

and to improve City facilities. She reiterated that it was an embarrassment to hold an event at a “dust
bowl.”

Council Member Gipson felt that once a budget was passed, one must live within that budget. He stated

that he would propose making a motion to not make any deficit spending and to require a super majority
vote in order to move money from the Fund Balance.

RECOMMENDATION for the City Council:

RECEIVE and HEAR the staff presentation on the FY 2014/15 City Manager’s Proposed
General Fund Operating Budget

ACTION: The City Council received and heard the staff presentation on the FY 2014/14 City Manager’s
Proposed General Fund Operating Budget.
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- ADJOURNMENT
The meeting was adjourned at 7:27 P.M. by Mayor Dear with Santarina and Robles absent.

Jacquelyn Acosta, Director of Administrative Services, referred (o the next meeting dates and reported that she
was waiting to hear from Ginger Buesing, Executive Assistant, about availability of the Mayor and City Council
to meet on July 2 or July 3. Whereupon, Council Member Gipson reported that he was not available on July 2.

Mayor Jim Dear
ATTEST:

City Clerk Donesia L. Gause
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CITY OF CARSOM
GENERAL FUND REESERVE ANALYSIS
ESTIMATED AS OF JUNE 30, 2014

Fund Baiahce as of 6/30/13 36,368,007
Expenditures taken dirsctly from FB (non-operating expenditures):
OREB deposit (25% of FB ovar $20,000,000) 4 082 003
Transfer o Capital Improvement Fund 1,000,004
Proiect Mo. 1454 - Community Center Renovations 130,000
Project Na. 1364 - Carporate Yard Roof 330,000
Project No. 000 - City Clerk's Office remadel . 1o000
Subtotal of directly expended fund balance 5,562 003
Fund Balance as of 6/30/14 (before vear-end operaling resuiis) 30,806,004
Estimated Operaling Results for FY 2013/14:
Operating Revenues 68,095,143
Operating BExpenditures 65,725,000
Net Operating Results 2,370,143

Final Fund Balance as of 8/30/14 33,478,147
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