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RESOLUTION 21-012

Adopting Policies and Procedures to Improve
Internal Controls Relating to the City’s
Special Events Fund

Prepared by: Tarik Rahmani April 6, 2021 Finance Department
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Special Events Analysis Timeline

@

March 19, 2019

City Council directed staff to move forward with the next steps related to
reviewing the Specials Events fund

July 22, 2019

The City Manager authorized the service agreement with Gruber and
Associates to conduct Special Events analysis

February 18, 2020

The City Council accepted and adopted the Report and directed staff to return with
policies to implement the recommendations made by Gruber in the report

April 6, 2021
Staff is recommending that City Council approve Resolution No. 21-012 to adopt
a policy recommended by Gruber in the report
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