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1.0.

1.1.

CITY OF CARSON
HOUSING REHABILITATION
PROGRAM GUIDELINES

Adopted (date)
GENERAL

The above-named entity, hereinafter referred to as the “City”, has entered into a
contractual relationship with the California Department of Housing and Community
Development (“HCD”) to administer one or more HCD-funded housing rehabilitation
programs. The rehabilitation program described herein and hereinafter referred to as the
“Program” is designed to provide assistance to eligible homeowners up to a maximum
and not-to exceed funding amount of $50,000 for correction of health and safety items, as
well as code violations, located within the Program’s eligible area, as described in
Section 3.0. The Program provides this assistance in the form of deferred payment loans
at zero percent used to finance the cost of necessary repairs that will provide the
homeowner with a healthy, safe, sanitary and code compliant home, referred to herein as
“housing unit”. The Program will be administered by Community Development
Director, hereinafter referred to as the “Program Operator”.

PROGRAM OUTREACH AND MARKETING

All outreach efforts will be done in accordance with state and federal fair lending
regulations to assure nondiscriminatory treatment, outreach and access to the Program.
No person shall, on the grounds of age, ancestry, color, creed, physical or mental
disability or handicap, marital or familial status, medical condition, national origin, race,
religion, gender or sexual orientation, be excluded, denied benefits or subjected to
discrimination under the Program. The City will ensure that all persons, including those
qualified individuals with handicaps have access to the Program.

A. The Fair Housing Lender and Accessibility logos will be placed on all outreach
materials. Fair housing marketing actions will be based upon a characteristic analysis
comparison (census data may be used) of the Program’s eligible area compared to the
ethnicity of the population served by the Program (includes, separately, all
applications given out and those receiving assistance) and an explanation of any
underserved segments of the population. This information is used to show that
protected classes (age, gender, ethnicity, race, and disability) are not being excluded
from the Program. A Fair Housing Marketing Plan can be found as Attachment D.
Flyers or other outreach materials, in English and any other language that is the
primary language of a significant portion of the area residents, will be widely
distributed in the Program-eligible area and will be provided to any local social
service agencies.

B. Section 504 of the Rehabilitation Act of 1973 prohibits the exclusion of an otherwise
qualified individual, solely by reason of disability, from participation under any
program receiving Federal funds. The Program Sponsor will take appropriate steps to
ensure effective communication with disabled housing applicants, residents and
members of the public.
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1.2.

APPLICATION PROCESS AND SELECTION

A.

Waiting List/Homeowner Contact

The City will utilize a waiting list. In response to a homeowner’s request, the
homeowner is placed on the waiting list. Homeowners are offered the
opportunity to qualify for assistance by waiting list priority (a first-come, first
served basis).

The Program Operator will contact homeowners by mail and/or by telephone to
advise of funding availability. The homeowner has 30 days to complete and
return the loan application and supporting documentation. Should a homeowner
fail to respond to the initial contact for assistance or to provide any of the required
documentation within the 30-day period, the homeowner’s name will be removed
from the waiting list. If the homeowner desires assistance at a later time, he/she
will be placed on the waiting list at that time.

Should the waiting list be exhausted, the Program will be marketed in accordance
with the City ’s Marketing Plan. See Attachment D.

Application/Interview

An application packet is provided to the homeowner for completion and submittal
to the Program Operator, along with supporting documentation. An interview is
scheduled with the applicant. The Program is fully explained; application forms
and documentation are reviewed. Verifications are obtained for income, assets,
employment, benefits, and mortgage. Title report and appraisals are also
obtained.

If the Program Operator encounters material discrepancies and/or
misrepresentations, and/or there are income, asset, household composition, or
other important questions that can't be resolved, the City reserves the right to
deny assistance to the household.  In this case, the applicant may re-apply after
six months have elapsed from the time of written assistance denial.

Household Selection

Households selected for participation in the City’s Housing Rehabilitation
Program are those determined eligible upon completion of processes described in
A. and B. above.

Initial Inspection/Work Write-Up/Estimate

Prospective units are inspected by the Program Operator, a certified housing
inspector, or a City representative to determine eligibility and acceptability of

properties for participation in the Program.

If the home is a pre-1978 unit, the initial inspection will also include paint testing
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by a certified Lead-Based Paint (LBP) inspector/assessor or presumption of LBP.
Code deficiencies will be corrected and if presumption is used or lead hazards are
found they will be properly treated according to HUD regulations (Section 6.1.E
& F) and cleared by a certified LBP inspector/assessor. Note: CalHome-funded
projects do not require LBP compliance. CDBG projects shall refer to
Chapter 20, Lead-Based Paint Requirements for guidance in the CDBG
Grant Management Manual.

Measurements and observations are noted about the property, including special
conditions with potential cost consequences (dilapidated outbuildings, absence of
curb and gutter when required by code, etc.). A floor plan and site plan, as
needed, are drawn for the home and property, including all appurtenances.

Findings are noted on an inspection form, and later used by the Program Operator
to prepare the work write-up. Estimated costs are determined by the Program
Operator who has years of experience in the building industry, and in reviewing
contractor bids and verifying cost with materials suppliers. The homeowner
reviews the completed work write-up and cost estimate, and the approved write-
up is incorporated into bid documents.

E. Bid Solicitation

A bid walk-through date and time are scheduled. The homeowner may choose to
solicit his/her own bids or request that the Program Operator solicit bids on
his/her behalf. Invitations to bid are mailed to all eligible contractors on file in
efforts to obtain three reasonable bids. Bid results will be provided to
participating contractors. ‘

Contractors must be licensed and bonded by the State of California Contractors
Licensing Board. Contractors must also provide Program Operator with evidence
of Workers” Compensation Insurance and Comprehensive General Liability and
Property Damage Insurance with Combined Single Limits of at least $1,000,000.

Cost reasonableness is determined by comparing the bids received with the cost
estimate prepared by the Program Operator. Bids should be within 10% of the
Program Operator’s cost estimate, otherwise an explanation must be provided to
the file for any bid selected exceeding 10% of the estimate. The homeowner is
encouraged to accept the lowest reasonable bid.

The Program Operator determines eligibility of the contractor by contacting the
State Contractors License Board and checking the Federal List of Debarred
Contractors. The contractor is also required to provide a self-certification stating
that he/she is not on the Federal debarred list. Once determined eligible, the
contractor is then notified of provisional award of bid (pending loan approval).
Notices of non-award are mailed to participating contractors.
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F.

Loan Request/Approval

A report and loan request are prepared on behalf of the homeowner by the
Program Operator. The loan request includes the cost of construction, a
contingency fund, and other project costs (listed in Section 6.3.). Note: For
HOME, the project costs listed in Section 6.3 are considered activity delivery
costs to be paid by the Cityr and may not be charged to the homeowner’s loan. A
Loan Review Committee meeting is scheduled to hear the loan request. Section
1.3 provides additional information on the loan approval process. Once approved,
loan documents are executed and the loan is funded.

Pre-Construction Conference

A pre-construction conference is scheduled with homeowner, contractor, and
Program Operator. The Program Operator reviews the Owner-Contractor
Construction Contract, including the work write-up, start date, pay schedule, and
date of completion, with the homeowner and contractor. The construction
contract and Notice to Proceed are executed.

Start-Up/Field Inspections

The Program Operator monitors date of start-up and performs field inspections on
a regular basis. The Program Operator will visit the job site regularly in order to
check the scope of work, inspect materials, and to confirm the Jjob is on schedule
and within budget. The Program Operator works with the City’s Building
Inspector to ensure the work meets building codes, while not exceeding funding
limits.

The Program Operator reviews the work status with the homeowner and with the
contractor in order to remedy any developing problems quickly and to ensure that
both are satisfied with the construction process. At the completion of each phase,
the Program Operator inspects the work and the homeowner authorizes contractor
payments.

The Program Operator will refer back to original plans and specifications to verify
the work was completed as contracted. = Homeowner’s “sweat equity”
commitment will also be checked, if any (not permissible for PLHA Program
assistance).

Change Orders

Written change orders are required when the homeowner requests any changes in
the write-up, such as eliminating an item completely, eliminating one item and
substituting another, or adding items. The change order will state the change and
dollar value for the change. The change order must be signed by both the
contractor and the homeowner, and submitted to the Program Operator for
approval. If the change order exceeds the approved financing, the homeowner
will be asked to provide additional funds or a report and request for additional
funds may be presented to the City’s Loan Review Committee for approval prior
to Program Operator signing-off on the change order.
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1.3.

o Progress Payments

Ninety percent (90%) of the contract amount is distributed to the contractor in the
form of progress payments during construction. The final ten-percent (10%) of
the contract amount is set aside as a retention payment. The contractor requests a
progress payment from the homeowner and notifies the Program Operator that
he/she has done so. Upon favorable inspection by the homeowner, Program
Operator, and City or City’s Building Inspector, the payment authorization is
signed by the homeowner and submitted for payment.

K. Final Inspections/Notice of Completion/Final Payment

When the project is completed, the Program Operator inspects the work item by
item with the homeowner, the contractor, and/or the City. The City’s Building
Inspector performs a final inspection. Any corrections or deficiencies are noted
and corrected by the contractor. Upon favorable final inspections, a Notice of
Completion is prepared, signed by the homeowner, and then recorded. The final
ten-percent (10%) retention payment is released 35 days after the recording of the
Notice of Completion.

LOAN PROCESS

The City’s Loan Review Committee must approve all loans. The Loan Review
Committee may approve assistance with PLHA financing exceeding 100 percent of after-
rehabilitation value as needed in cases where no other financial resources are available to
cover the cost of the repairs and where clear and convincing documentation exists,
justifying why the exception is needed.

However, if the project is CalHome funded, the total financing cannot be more than 105
percent of the after-rehabilitation value. For PLHA-funded loans, the total of all loans on
the property cannot be more than 100 percent of the after-rehabilitation value, In
addition, the amount of PLHA assistance, including City’s claimed Activity Delivery
Costs, cannot exceed the City’s County maximum HCD Per Unit Subsidy Limit at
http://www.hcd.ca.gov/grants-funding/income-limits/state-and-federal-income-
limits.shtml, and the after-rehabilitation value cannot exceed the PLHA Maximum A fter-
Rehabilitation Value. See Attachment C for current limits.

In order to obtain financing, applicants must meet all property and eligibility guidelines
in effect at the time the application is considered. Homeowners will be provided written
notification of approval or denial. Any reason for denial will be provided to the applicant
in writing.











































































































































